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E E P O E T 
DEPARTMENT OF AGRICULTURE, COMMERCE, AND INDUSTRY. 



WORK ACCOMPLISHED DURING THE FISCAL YEAE. WHICH COM- 
menced on jtjlt 1, 1899, and ended june 30, 1900. 

Organization of the Seevice, 

For the purpose of properly organizing the eivil service of thia 
island, after the sovereignty of Spain ceased and the Government of 
the United States assumed command, an order was issued from head- 
quarters, Division of Cuba, dated January 11, 1899, ordering that the 
civil government should be under the direction of four departments, 
as follows: First, that of state; second, of finance; third, of justice 
and public instruction; and the fourth of agriculture, industry, eora- 
mei'ce, and public works. 

Those four departments were in charge of the matters respectively 
pertaining to them until the 1st of Januaiy, 1900, at which time, by 
order issued from the aforementioned headquarters, the number of 
departments was increased to six; segregating from that of justice 
the duties pertaining to public instruction, ana from that of agricul- 
ture, industry, and commerce those of public works — said duties having 
been intrusted to each of the two newly established departments. 

The sphere of action of this department was thereby limited to mat- 
ters pertaining to agriculture, commerce, and industry, and although 
during the first six months of the fiscal year 1899-1900 it still had 
under its charge the duties pertaining to public works, the undersigned 
refrains from mentioning them in this report, because all the data and 
archives of the aforementioned service are now in possession of that 
department, and to it, therefore, pertains the duty of including it in 
its report setting forth the work accomplished during the fiscal year 
in question. 

As a consequence of the segregation of the service referred to, it 
became necessary to prepare a new plan of organiaation of this depart- 
ment, which was approved by the military government of the island 
on the 13th of January, 1900. 

According to said plan, the estimate of expenses of this department 
amounted in one year to $68,345. That of the preceding year, deduct- 
ing those relating to public works, which was segregated, was $84,138, 

The aforementioned $6S,245 were distributed in the follovring 
manner: 

Salary of personnel $65, 220 

Office supplies and general expeiiaeK 3, 026 

Total 68.245 
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2 REPORT OF MILITARY GOVERNOR OF CUBA. 

Later, the military governor of the island authorized the appoint- 
ment of 6 inspectors of foreate, with their respective clerks, whose 
salaries, at the rate of $2,144 per year for the former and «646 for the 
latter, amounted to $16,728. He also authorized the promotion to the 
rank of official of the first ^rade the position held by the assistant in 
the office of the secretary, the increase in salary being $300. 

The final result being that the estimate of expenses of the depart- 
ment at the conclusion of the fiscal year 1899-1900, or, in other words, 
on July 30 last, was $85,273— $82,248 for personnel and $3,025 for 
material. 

The personnel was constituted as follows: 

CBNTKAL OFFICE, 

Office of the secretary: 

1 secretary of departDaent ; i Sin 

1 official of firat grade, assistant in secretary's office 1, 6U0 

Office of the aubsecretary: 

1 Bubsecretary I'nH!, 

1 official, third grade, chief of the bureau of statistics 1, OUO 

1 official, third grade, typewriter and Boglish interpreter - . 1, 000 

1 official, fourth grade, in charee of documents received and forwarded.. 800 

4 amanuenHea, first grade, at $600 2,400 

1 janitor °^ 

2 messengers, at $400 °0^ 

1 servant ^^" 



Office of the chief: . 

1 chief of bureau, agncultiiral engineer *"*'>IX^ 

i™.„u.n,l.,S™isr«l. - M» 

1 messenger ^"^ 

Bureau of Agriculture: 

1 chief of bureau, agricultural engineer MSm 

1 official, second grade, agricultural engineer - - J, ^JW 

1 official, third grade, ■agricultural expert cm 

1 amanuensis, first grade "*' 

2 amanuenses, second grade, at $500 - l-™" 

Bureau of Industry and Commerce: 

1 chief of bureau J-™^ 

1 official, third grade - J'^^ 

3 officials, fifth grade, at $^0 A 040 

3 amanuenses, second grade, at $500 1.500 

Subbureau of trade-marks and American patents: 

lofflcial, second grade, in chai^ot the snbbureau 1,^0U 

1 official, fourth grade ^^ 

1 amanuensis, second grade ■■ ^ 

General inspection of forests: ,,.,,,, ■ ■ i 

1 engineer in chief, inspector-general of forests and chief of the provincial 

bureaus of Habana, Pinar del Rio, Matanzaa, and Santa Clara. 3,500 

1 assistant, second grade -■ „'^ 

2 assistants, third CTade, at $1.000 2.000 

1 official, fifth grade °™ 

I draftsman— amanuensis ^ 



General uioinivnuii m ".."«.. . , . , , , ■ ■ i 

1 engineer in chief, inspector-general of mines, chief of the provincial 



bureaus of Habana, Pinar del Rio, Matanzas y Santa Clara. Inspector- 
general of forests is at present in charge of this bureau with a gratifi- 

"*!"" 1,000 

800 

500 
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1 professional assistant, official, third 

1 official, fourth grade 

1 amanuensis, second grade 
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Aericolture, industry, and commerce: ■ - i 

1 agricultural en^eer, official, first grade, secretary of the provmcial 

board of Habana ^'J"" 

1 amanuensis, second grade .---.--, ^^" 

4 wrricultural engineera, official, third grade, secretanee of the provincial 

boards of Knar del Rio, Matanzaa, Santa Clara y Santiago de Cuba, 

at $1,000 ■■■:",•:-".— ■. "*'""" 

4 amanuenses, second grade, of secretaries of the provincial boarcis oi 

Pinar del Rio, Mfttanzas, Santa Clara y Santiago de Cuba, at f500._. - £, UUU 
J agricultural engineer, official, fourth grade, secretary of the provincial 

board of Puerto Principe .-.....-----..----■■ «« 

1 amanuensis, third grade, of secretary of the provincial board of Puerto 

Principe *^ 

1 engineer-in-chief of the provindal bureau of Santiago de Cuba and Puerto 

Principe ^'nm 

2 assistants, third grade, at $1,000 ^.^ 

1 amanuensis, thirf grade ^ 

4tri^nl^TiMpwtoraofforeBts"forthe province 

Rio, Mfttanzaa and Santa Clara, and Puerto Prmcipe, at $2,144.. 8,578 

2 provincial inspectors of forests for the province of Santii^o de Cuba, at 

$2 144 4, ioa 

6 assistant amanuenses, one to each of said inspectors, at $644 3,864 

1 enmneer-in-chief of the provincial bureau of Santiago de Cuba and 

Puerto Principe ^-000 

1 professional assistant '' ^ 

1 draftsman— amanuensis - ^ 

1 messenger "^ 

Total ^'^'^^ 

For office supplies for the principal office there has been assigned 2, 080 

For those of Uie provincial offices "^ 



The general organization of the services in charge of this department 
was essentially the same on the 30th of June last as that which existed 
from its establishment at the beginning of 1899, although the sci-vice 
has been improved by the establishment of a bureau of statistics, which 
since the beginning of the present year has been engaged in obtaining, 
ordering, and presenting, in the best possible manner, all data which 
good government demands, in connection with all the branches which 
this department embraces, essentially those relating to the agricultural 
wealth of the island, and with the establishment also of the six pro- 
vincial inspectors of forests to aid the duties of watchfulness of those 
of the government and preventing, as far as possible, fraudulent utili- 
zation of forests, which is not an easy matter, owing to the lack of 
forest guard stations. 

The duties of this department are, therefore, organized in the fol- 
lowing manner; 

1. A central office, with the secretary and subaecretary as chiefs, 
divided into two sections: one in charge of all matters relating to agri- 
culture, commerce, and industry, and the other to those pertaining to 
forests and mines. 

2. Six provincial boards of agriculture, industrj', and commerce, 
composed of ex officio and elective members, of which the civil gov- 
ernors of each province are presidents, with the exception of that of 
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Habana, which is presided over by the general inspector of forests, and 
the secretary, an agricultural engineer, whose nussions are, according 
to the mles and regulations by which they are govenied, to develop in 
their respective districts those gemis of wealth, as well as to instruct 
the local authorities and central office of all matters relating to said 
branches. 

3. A provincial section of forests and another of mines, established 
in Santiago de Cuba, with an engineer at the head of each one of them, 
employees of the general inspections who are engi^ed in the central 
office, to attendtothedutiesof their respective charges in that province 
and in that of Puerto Principe, as well as to instruct and enlighten said 
inspections in any matter that they may be consulted; and 

4. Six provincial inspectors of forests: one for the province of 
Habana, another for that of Pinar del Rio, another for Matanzas and 
Santa Clara, another for the province of Puerto Principe, and two for 
that of Santiago de Cuba, whose duties are prescribed m the instruc- 
tions issued for that purpose. 

Referring now to orders of general nature, issued in connection 
with the different seivices of this department, as well as of the work 
accomplished by the same during the fiscal year 1899-1900, the under- 
signed has deemed it proper to refer to them in due order, making the 
suggestions which he considers timely, and closing witji a recapitulation 
of statistics and general information. 

AORICULTDRB. 

No order of general nature has been issued during the period to 
which this i-eport refers, nor during the six preceding months, which 
comprise those of the occupation of the island by the intervening gov- 
ernment, relating to our agriculture. 

After a war of desolation, ended by the timely armed intervention 
of the United States Government, the whole island contemplated with 
awe the ruined condition of its fields; the losses of the capital invested 
in its labor, principally in costly industrial apparatus, which gave life 
to the former, and the almost impossibility of starting the reconstruc- 
tion of the lost wealth without having the means wherewith to 
accomplish it. 

The planters of Cuba, notwithstanding their having to face insur- 
mountable obstacles, did not, however, lose courage in their endeavors 
to carry into effect the desired reconstruction, making all possible 
efforts to obtain means for the development of local agriculture, 
through the different direct or indirect means which they supposed 
the Government had at its disposal, and though it is true that some- 
thing has been accomplished in the way of reconstruction, it is due 
exclusively to the personal efforts of the planters; yet it is none the 
less true tbat mucn remains to be done before final purposes are 
accomplished. 

Fully convinced, therefore, of the necessity of giving to our agricul- 
ture the greatest possible protection, for the very reason that it is the 
main source of wealth of the island of Cuba, the undersigned has given 
greater attention to the matter from the moment he assumed charge of 
this department; and although he is well aware of the obstacles to be 
overcome in obtaining the necessary help from official centers, he 
endeavors to establish new organisms that will practically aid ^ricul- 
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ture, and he proposes to recommend such measures as will tend toward 
its rapid development. To this end a project for the estoblishment of 
five agricultural stations is almost completed, and will soon be submitted 
to the governor-general for his approval. 

These stations, with their exx)erimental fields, which have contributed 
and still contribute to the advancement and prosperity of agriculture 
in the principal nations of the world, are still more necessary in Wiis 
island, where in agricultural matters many errors at present existing 
must be coi-rected, and because in oi-der to do away with the present 
routinary system the proper management is wanting. 

It is a well-known fact that these stations are the centers of association 
and constitute a link between theory and pi-actice, where all pi-oblems 
of interest to agriculturists arc solved and where, by means of experi- 
ments and essays, the natural laws of vegetable and animal productions 
are detennined, showing the advantages which agriculture and its 
annexed industries may derive from the application of said laws, efforts 
which should ultimately be directed toward obtaining richer and more 
varied progress, capable of competing in quality and price with similar 
products or other countries. 

The aforementioned stations, with their properly organized labora- 
tories, will, besides, fully render the necessai'y service of analyzing 
any manures tiiat may be introduced in cultivation, thereby avoiding 
by the use of adulterated manures injuries to the products, as has 
already been the case, especially so in the tobacco district of Vuelta 
Abajo, which evil has never been avoided, owing to the lack of the 
proper means with which to do so. 

Said stations will also be intrusted with the chemical analyses of 
earths, waters, plants, and the different products of agricultural indus- 
try; they will also make experiments concerning the adaptability as to 
climate and cultivation of new plants, and to the improvement of those 
already existing in each district; they shall also examine and I'ecom- 
mend the agricultural implements best suited for the fields and also 
their cultivation, with the object of introducing them in conformity 
with the results of the experiments; they will also study the diseases of 
plants and the insects most damaging to same, as well as the methods 
most economical for their destructian; they will also establish experi- 
mental agricultural fields in the localities selected by the planters; they 
will spread the knowledge of zootechnics in all its manifestations; 
they ^11 furnish whatever information may be requested by the 
planters and cattle breeders of each district; they shall open corre- 
spondence with other districts for the purpose of facilitating agricul- 
tural knowledge among different planters, etc. These stations shall 
also take charge of properly preparing foremen experts in agriculture, 
who will in fact fully fulfill its mission, in order that the island of Cuba 
may awake from the state of lethargy and relative retardation in which, 
in this matter, no doubt through lack of intelligent direction, it finds 
itself. 

Of the five projected stations one should be established in Habana, 
with the character of genei"al station, and in charge at the same time 
of the others established in the island; another one, mainly agricul- 
tural, in Pinar del Kio; another at Santa Clara; another at Puerto 
Principe, and the fifth at Santiago de Cuba, which should also be of a 
general character by reason of the varieties of its lands, its superficial 
extension, the variety of its products, and for its mineral wealth, etc. 
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As ail addition to this work the undersigned has in view the establish- 
ment of cei-tain oi^nisms to advantageously substitute the present 
provincial boards of agriculture, commerce, and industry, and which 
will be in immediate contact with the aforementioned agricultural 



Said organisms, if properly directed, will necessarily accomplish 
betterments to our agriculture and to its annexed industries; but this 
is not sufficient, in t£e present circumstances, to promote its efficient 
development. 

The a^-ieultural reconstruction is a necessity in oi-der that Cuba 
may be in a short time as rich and prosperous as it has the right to 
expect from its natural elements, inasmuch as without agriculture it 
would lack its principal source of wealth. 

To it, therefore, we should use our best efforts. Still, in order that 
said efforts may be crowned with success and correspond to our legiti- 
mate aspirations, referring, as the case is, to a country ruined by the 
war, it becomes necessary that true, direct, and practical aid be 
rendered. 

Such are, in the opinion of the undersigned, the establishment of 
agricultural or mor^ge banks; a good immigration law, because 
laborers are needed in Cuba, comprising therein agricultural farms; 
and the abolishment at least of the export duties with which some of 
our agi-icultural products are at present burdened, since those of 
importation of implements and macninery used in ^jiculture are not 
totally abolished or still further reduced, though temporarily. 

There is not at present a single institution of credit which aids our 
planters, now that they are mostly in need of them, as the only author- 
ized one, which was founded in April, 1882, under the title of '' Credito 
Territorial Hipotecario de la Isla de Cuba," never started in business, 
and this caused the revocation of the authorization, in July, 1898, by 
the government then in existence declaring null the authorization 
gi-anted for the establishment of the institution in question. 

Two petitions were forwarded to the military governor of the island 
through this department in 1899, one by Messrs. Jose Antonio Toscano 
and Celestino de la Torriente reiterating the petition which, without 
result, they had previously made* to the former government request- 
ing permission to establish the "Banco de Credito y Territorial Hipo- 
tecario" as stock company, with cei-tain privileges, and the other from 
the civil government of Santa Clara submitting for the approval of 
said authority a project of a "banco pecuario " (farmers' loan associa- 
tion) for that province. 

Nothing was decided in connection with those petitions; among other 
reasons, because circular No. 16, of March 7, 1899, from Headquarters 
Division of Cuba, prohibited all concession of property, exemption 
from taxes, privileges, etc., during the occupation of this island by 
the Government of the United States (Foraker resolution). 

In November, 1899, Mr. Juan B. Alfonso presented a draft of bases 
for the establishment of a bureau of immigration in this island, upon 
which no action has been taken. This depai"tment is carefully study- 
ing the matter, in order to prepare and submit to the governor-general 
the rules and regulations or dispositions most suitable to the present 
circumstances. 

On the 30th of December, 1899, the planters' association of the 
island presented to the military governor of same, through this depart- 
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meiit, a petition requesting him tx> recommend the report wliich waa 
about to be forwarded to the President of the United States relating 
to the sugar and agi-icultural industry, suggesting tlie best means 
which, in his opinion, should be employed to improve it from the con- 
dition in which the war had left it. ■ 

The planters and farmers desire to have free trade with the United 
States, and if this be not possible at present, then to establish a similar 
tariff to that which is stipulated in the treaty of reciprocity, known as 
the McKinley bill, and in the meantime to urgently establish the tariff 
reforms requested from the Government at Washington by the mer- 
chants and manufacturers' association of the island in September, 1899. 

It also requested that the Government adopt certain measures to 
bring about the population of our vast and deserted fields by facili- 
tating the immigration of desirable laborers. 

And, lastly, it recommended the propriety of adopting all those 
measures tending to establish institutions of credit that would aid agri- 
culture and its annexed industries, thereby aiding in the reconsti-uction 
of Uie country. The undersigned does not know whether said report 
was prepared and forwarded to the Government at Washington, but 
he can assert that no action has been taken regarding any matters men- 
tioned therein, and, in fact, he knows that the petition made by the 
planters and farmers' association of the island for a reduction of import 
duties of our sugar into the United States has not been granted, on 
the grounds that Cuba being a foreign country Congress could make 
no exception in its favor, as the clause of "the most favored nation 
in the treaties in force would be violated, and that the only thing that 
could be done under the circumstances was to make a treaty of reci- 
procity when Cuba had a government duly authorized to make such 
treaty. . 

This department must state that notwithstanding the conditions in 
which our agriculture is at present, it is a well-known fact that there 
is a lack of desirable laborers in the district at present being culti- 
vated. So much so that even in case many of the measures solicited 
by the planters were to be granted, they would in many cases be of 
little value, because with the number of laborers now available the 
actual amount of our production could not be increased. For the 
reasons aforementioned, the undei'signed proposes to submit within a 
short time for the approval of the governor-generai a dmft of decree 
relating to the immigration of laborers und their families from Spain 
and the Balearic and Canary islands. 

The only orders issued during the fiscal year in question referring 
to our agriculture are the following: 

By reason of the introduction into this island of foreign tobacco 
seed, which were fraudulently sold, injuring thereby the tobacco interest 
and the merited reputation of the Cuban tobacco, the military governor 
of Cuba, upon the recommendation of this department, directed, on the 
22d of February, 1900, by civil order No. 84, that from the first of 
the following month of March the importation into the island of Cuba 
of foreign tobacco seed was prohibited. 

During the months from June to October, 1899, both inclusive, there 
were imported through the Elabana custom-house 22,949 kilos of Mex- 
ican seed and 18,18& kilos from Porto Rico. 

The interests of breeders have also been the object of special care 
by this department. 
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The hogs in various parts of the island having been stricken with 
what is commonly known as ' ' hog cholera," the corresponding instruc- 
tions for the observance of the proper hygiene were issued for the 
purpose of preventing the spread of said disease, and with the same 
object in view a large amount of antitoxin was requested from the 
Department of Agi-iculture at Washington with a view of its distri- 
bution among the breeders, but up to the present time no reply has 
been received. 

The neat cattle which have been imported being frequently s 
with anthrax, the Department of Agiiculture at Washington w_ 
requested to forward a certain amount of the preservative virus, pre- 
pared for warm climates, in order that some experiments might be 
made wjth same. 

This center was informed by said Department that it did not prepare 
or distribute any vaccine for anthrax. 

In view of said information, the histo-bacteriological laboratory of 
Habana requested this department to obtain from the military govern- 
ment of the island an appropriation of 11,000 for the purpose of con- 
tributing toward defraying the expenses of Dr. Juan N. Davalos, 
professor of that establishment, who was about to make a trip to Paris 
for the purpose of completing hia studies, which he has commenced 
since July, 1899, at the Pasteur laboratory, said studies relating to 
the preservative virus against the disease in question. This depart- 
ment recommended the petition, and it was favorably acted upon by 
the military governor. 

If success crowns our efforts in this respect the results can not but 
be most satisfactory, as anticarbunculosa vaccine should be prepared 
in the same locality in which it is to be used, its freshness being a 
necessary requisite, according to the learned Pasteur, for its preserva- 
tive efficiency. 

By circular No. 38, issued by the War Department, under date of 
July, 1899, the military governor of the island was authorized to 
admit from time to time, up to July 1, 1900, bulls and cows for breed- 
ing purposes, free of duty, up to 50,000, subject to whatever orders 
the secretary of agriculture might issue; the aforementioned cattle to 
be immune from the effects of the germs of the fever tick and in good 
health. In another circular issued by said War Department, No. 84, 
dated August 4, 1899, it was directed that the cattle in question have 
entry only through the ports of Habana, Cienfuegos, Nuevitas, and 
Manzanillo, in which places due inspection should be made. 

These circulars were published by H«idquaiters Division of Cuba, 
as a civil order, No. 142, under date of August 17, 1899. 

Upon the recommendation of this department, order No. 308, of 
October 31, 1899, was issued from said headquarters, adding to the 
above-mentioned ports, duly authorized by tne Secretary of War, 
those of Tunas de Zaza, province of Santa Clara, and Cardenas, prov- 
ince of Matanzas, to those mentioned in order No. 142, for the admis- 
sion, free of duty, of bulls and cows for breeding purposes, subject 
to the same conditions provided for in said order. 

It is the duty of this department to state that the number of cattle 
introduced in Cuba free or duty under the conditions stipulated in the 
afore-mentioned circulars has been insignificant, as was to be expected, 
inasmuch as the terms imposed by the said circulars, in order to take 
advantage of exemption from the payment of duties, were of such a 
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nature that it made them prohibitory; much more so at the present 
time, when the breeders of this island prefer to invest the limited cap- 
ital at their command in the ^eatest possible number of cattle, even 
if they be of common breed, m order to replenish their herds, rather 
than to expend said capital in blooded stocTc, which is costly. Reca- 
pitulating, the undersigned deema it his duty to make the following 
statement; 

First. That the island of Cuba is, by reason of its natural resources, 
capable of reaching a high degree of t^ricultural development, the 
pnncipal source of its wealth; and without which it may be said she 
would forever be impoverished, inasmuch as from said development 
depends the very existence and prosperity of our conunerce and 
industries. 

Second. That up to the present time nothing has been done toward 
the improvement of our agricultural situation, and even at present, 
■when the pecuniary resources are lacking for the work of reconstruc- 
tion and the almost impossibility of obtaining same, in view of the 
heavy debt with which rural property is burdened, due to the lack of 
agricultural banks or other institutions of credit which could render 
immediate assistance on acceptable terms. 

Third. That it is therefore indispensable not only to remove the 
obstacles in the way of the establishment of these institutions as the 
principal basis of the development of our agriculture, if wc arc to 
expect the latter to reach the em of prosperity which its natuml 
resources offer, but also that the government should use every means 
at its command to foment and favor its most rapid develojiment. 

Fourth. To endeavor to remove also the obstiicles which prevent 
the exemption of export duties which at present overburden our agri- 
cultural products, making every possible effort to secure at least a 
reduction of the import duties to the United States on some of our 
principal products. 

The undersigned secretary deems the above points of the utmost 
importance, and suggests that they be submitted to the Government 
of the United States for its careful consideration, with the view of 
adopting the measures it may deem expedient, after due deliberation, 
tending toward the development of our neglected agriculture. 

The undersigned proposes to present to the military governor of this 
island at an early date, relative to the other particulars mentioned in 
this report, recommending its approval, the projects he has under con- 
sideration for a plan of immigration adapted to the present condition 
of affairs relative to the establishment of agricultural stations, and the 
changes which should be made in the rules by which the present organi- 
zations of the branch are governed, in order that with their united 
assistance the work of reconstruction which we propose starting may 
be efficient and practical. 

Industry and Commerce. 

foheiqn and domestic trade-marks and patents. 

The same orders existing at the cessation of Spain's rale for the pro- 
tection and registration of foreign and domestic trade-marks and pat- 
ents arc those actually in force at the present time. 

Those orders are substantially embodied in the royal decree of August 
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21, 1884, relating to trade- marks, in the royal cedula of June 30, 183S, 
referring to x)atent8, and in the international treaty held in the year 
1883 for the protection and guai-antee of industrial properties respect- 
ing the signera of said treaty. 

The balance of the orders co 

Cuba are of secondary importance. 

During the period referred to in this report the only new order 
„3ued was civil order No. 196, dated October 19, 1899, by Headquar- 
ters, Division of CuIhi, proposed by this department, and which reads 
as follows: 

I. The nilea pertaining to the isBQanee of letters patent in the island of Cuba, aa 
promulgated by royal decree of Jnne 30, 1833, are modified so aa to substitute one sole 
term of 17 years instead of the three terms contemplated by said decree. 

II. The government fees as provided in said decree are abolished and one uniform 
fee of $35 is substituted therefor. 

The remaining dispositions adopted by this department regarding 
the matter have been issued to simplify and regulate the service, as 
well as to correct the old comiptible methods, which were not justified. 

AMERICAN TEADB-MAHKS AND PATENTS. 

A special register having been opened in the section of agriculture, 
industry, and commerce of this department, for the purpose of inscrib- 
ing therein the American trade-marks and patents which their pro- 
prietors desired made extensive to this island in accordance with the 
Erovisions contained in Cireular No. 12, dated April 11, 1899, issued 
y the Division of Customs and Insular Affaii-s of the War Department, 
Washington, a bureau exclusively devoted to that service waa estab- 
lished, owing to the ever-increaj^ing demand for registration that was 
being received since that date. 

Although by another circular from the aforementioned War Depart- 
ment, No. 21 (June 1, 1899), the payment of $1 was ordered as a fee 
for each American trade-mark and patent registered in Cuba, said 
order was annulled by Circular No. 34 of same department under date 
of September 25, 1899, no charge having been made previous to or 
since. 

But inasmuch as the expenses incurred through said service and in 
consideration of the necessity of enlarging same service to give these 
affairs their proper attention, this department proposed the reissuing 
of the order referring to the collection of said fees, if only to help 
defray in part the aforementioned expenses. 

As a consequence of said recommendation, the Division of Customs 
and Insular Affaira of the War Department issued Circular No. 38, of 
March 20, 1900, revoking that ordered by- No. 34, and declaring oper- 
ative and in force that ordered by No. 21 of the same office, referring 
to fees, by virtue of which the collection of such fees was begun from 
the aforementioned date on all inscriptions made in the special register 
in Cuba for certificates granted American trade-marks and patents. 

By Circular No. 34 of the War Department, under date of Septem- 
ber 25, 1899, it was ordered that the proprietor of American trade- 
marks and patents remit a duly authorized power of attorney to a 
second party for the purpose of registering in Cuba, in their name, a 
copy of^certificate of said trade-marks and patents, in the event of 
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their being unable to make the application in person; the said ciicular 
also directing the registration of the above-mentioned power of attorney 
in connection with the copies referred to. 

It having frequently happened that various proprietors of American 
trade-marks and patents, upon soliciting from the militery governer 
of the island the registration of those documents in Cuba, through the 
medium of third parties, failed to furnish these with the power of 
attorney provided for in said circular, simply furnishing them with a 
letter authorizing them to represent the patentees in their application 
for registration of said trade-marks and patents, this department con- 
sulted with the military governor referred to upon the subject with 
the object of defining the manner of extending the power of attorney 
in order to make the instrument legally valid. 

The military governor replied under date of February 28j 1900, 
that a certificate from the Commissioner of Patents was sufficient to 
obtain the required registry in Cuba, and only when the proprietors 
of patents furnished a power of attorney to a third party should those 
documents be required to possess the same requisites necessary to this 
class of public document as is customary in other cases. 

In view of the above facts, all copies of certificates of American 
trade-marks and patents awaiting registration, pending the presenta- 
tion of the duly attested power of attorney by the representatives of 
the proprietors of same, were duly inscribed. 

In directing in Circular No. 13, dated April 11, 1899, of the Division 
of Customs and Insular Affaiis of the War Depai-tment, Washington, 
that all patents granted, or to be in future granted, as well as trade- 
marks, printed matter, etc. , duly registered in the United States Patent 
Office in compliance with the laws of said United States, be protected in 
Cuba, it was made known at the proper time that the desired protec- 
tion could be obtained upon registering in the office of the governor- 
general of the island a duly certified copy of the patent or a certificate 
of registry of the trade-mark, printed matter of label, at the request 
of the interested parties, provided it did not clash with the proprietary 
rights of the owners of patents and trade-marks issued to any person 
in the island under the Spanish laws, said rights to be respected as if 
still in force. 

In order to comply with the requirements expressed in the latter 
part of the aforementioned circular, previous to inscribing the Ameri- 
can trade-marks and patents for the protection of the proprietors in 
this island, the archives of domestic and foreign trade-marks and 
patents were carefully gone over and examined with a view to avoid 
a possible case of infringement and to properly protect those already 
registered for the same purpose. 

But referring to patents, it was impossible to effect said examination, 
inasmuch as those registered in Madrid and extended to this Island, 
previous to December 31, 1898, in conformity with Spanish laws, and 
which amount to over 4,000, lacked the necessary models, plans, and 
specifications, and which data have never been forwarded to Cuba. 

Said data were, therefore, solicited of the Spanish (Jovernment, 
through the United States minister at Madrid, but without success, 
inasmuch as the Sx>anish Government replied, under date of March 12, 
1900, that it was_ impossible to furnish the desired information and 
advised that the interested parties, who should have duly authorized 
duplicates of same, be requested to furnish said data. 
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In view of the above and considering: 

1 That there exist in Cuba a great numbei of Americar. patents impossible to be 
registered, owing to the absence of the aforementioned data, fearing a possible case 
of infriiwement, though improbable; and ,.,«..,- u 

2 That the present state o£ affairs should not be prolonged mdefinitely, masmucn 
as it IS detrimental to the interests of the American patentees, who have on file 
applications for r^istration of their inventions in Cnba, pursuant to the aforemen- 
tMned circular No. 12, withont their being to blame for the lack of the neceesary 
data to effect a comparison, and the impossibility of obt^ning same, in spite of all 
efforts within our reach, the military governor, upon the recommendation of this 
department, issued civil order No. 216, dated May 26, 1900,and which is as foUows: 

L Notice is hereby given to all persons in le^ possession of Ifetters patent regis- 
tered in Madrid, Spiun, and extended to the island of Cuba, to exhibit the duplicates 
of models, plans, and specifications of their patents, or an authenticated copy of the 
same, together with a certificate that they are in force in Spain, in accordance with 
section 5 of the royal decree of May 14, 1880, withm six months from the date of this 
order, in order to protect them from pending infringements. 

II American patents already forwarded for registration and those that may here- 
after be foTwaided will at once be entered in the special register m the office of the 
secretary of agriculture, commerce, and industry, conditionally, reservii^ the decision 
in regard to tlie definite inscription, or absolute rejection of such as are determined 
to be infringements in accordance with the proofs obtdned, within the pfinod of six 
months, as provided in Paragraph I of this order; upon the expiration of which period 
the inscripflon will be made in fall, leaving to the parties concerned, after that date, 
the right of settling their differences before courts of justice. 

The number of domestic, foreign, and American trade-marks and 
patents registered in this island during the fiscal j'ear of 1899-1900, as 
well as the fees collected for same, were, as per annexed statements 
Nos. 3 and 4, as follows: 
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FISHING INDUSTRY, 

The i-ecords of the commandant's office of the marine department of 
Habana having been mislaid or lost, with the disappearance of the 
archives of the same, the fishing industry, which formed part thereof, 
had been enjoying immunity from any rules that would, at least, tend 
to avoid the abuses that had already been practiced by some fishermen 

In consideration of the same, and with the object of regulating such 
an important industry and in the interest of same, the military governor 
of the island issued civil order No. 99, dated March 3, 1900, which 
reads as follows: 

I. Within the maritime belt of the island of Cuba and dnrii^ the season when the 
fish are not spawning, fishing shall be free to the inhabitants of the island only, and 
no privilege or monopoly shall be granted te anyone for the exclusive nght to engaee 
in fishing in part or in whole of any of the waters, rivers, bays, or mleta of the island. 

II. No boat, yawl, or vessel of any description shall be allowed to engage m the 
fishing business withont a permit, duly enrolled in the office of the captain ol the 

(For violation of this article there shall be imposed for the first 
oil ense a fine of not less than $23 nor more than $100. For subsequent 
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offenses the maximum fine shall be imposed, and the tackles, nets,_ or 
other contrivances or apparatus used on board the vessel for catching 
fish shall be confiscated and sold at public auction by the captain of the 
port.) 

III. The use o! gunpowder, dynamite, or other explosive material for the purpose 
of killu^ flsh ia strictly prohibited. Anyone caught making use of such explosives 
for thispurpose shall be fined not lees than f25 nor more than $100. 

IV. ITie hook attached to a line may be used with a rod, pole, or in the bands at 
all seasons of the year. . ,. i j 

V. A net, drag net, "volapi^" "tarraya," flying net, or "sin copo may be used 
except in the natural or artificial breeding places, the passageways leading to same, 
and in the canals during the restricted breeding period. Air parties engaged m fish- 
ing in conflict with this article shall be fined for each offense not less than $25 nor 
more than tlOO. ^ ^ 

VI. In the center of the net the meshes are required to be not less than one-half 
inch in diameter, on each side of the triangle that forms it, and any net having a 
smaller mesh than the above prescribed shall be confiscated and destroyed, or the 
material sold at public auction by the captain of the port. 

VII. The Arag net must be thrown by hand and in no case after being tarred and 
tanned shall the meshes be smaller than 3 inches in diameter in the lai^r part and 
2 inches on each ^de, nor shall it exceed 2 fathoms in height. 

VIII. The flying net may be used the whole year round for mnllet flshing,_ except 
in spawning places, breeding grounds, and the passages leading thereto, during the 
period of restriction, and the meshes of such net shall not be smaller than 2 inches 
m diameter. . . , 

IX. The "tarraya" maybe used with any kind of mesh and at all times, to catch 
sardines, "majdas," or shrimp, except in spawning places, breeding grounds, and the 
usual passages leading thereto during the restriction period. 

X. No nets will be permitted te be thrown inside of the passs^res, entrances to 
ports, or in the harbors or places where they will interfere with navigation, nor will 
the installation of any palisade or permanent framework be permitted on the shores 
of the harbors, rivers, canals, or bays without the authority of the captain of the port. 

XI. Atno time or place shall the employment of the ''boliche," "bou," or simi- 
lar contrivance be permitted, and any vessel cai^ht using same shall be fined not leas 
than $60 nor more than $200 for the first offense, and the conflscation, destruction, or 
sale of the materials with which the contrivance ia made. The nets shall be taken 
down and turned in at the expense of the owner. 

For a second offense the maximum fine shall be imposed and the material confis- 
cated, and the permit of the vessel to engage in the fishing business revoked. 

XII. The owners of the vessel, master, and crew shall be held equally and jointly 
responsible for any violation of this prohibition as well as any and all the require- 
ments of this order. 

XIII. All fines collected and the proceeds of any sales made under the provisions 
of this order shall be deposited by the captain of the port with the treasurer of the 
island of Cuba as "miscellaneous receipts." 

XIV. All oiders, decree, or laws, or parts thereof, in conflict with the provisions 
of this order are hereby revoked. 

Previous to the forgoing order, that numbered 102, dated July 8, 
1899, had been issued, vrhich order specially referred to the sponge 
fishery and which is as follows: 

I. For fishing, mercantile, and l^al purposes sponges shall be included in three 
classes, viz: "Common" (comnnes), comprising those ordinarily called "lined" 
(afiorados) "female" (ojo), and "cave males;" second, "hmry or silky males;" and 
third, "fine males." 

II. The taking of commercial sponges nnder the prescribed size is prohibited. 

III. The smalleet size that may be taken, transported, and sold shall be 40 centi- 
meters for the first class, in all ite varieties, 30 centimeters for the second class, and 
25 centimeters for the third class. In every case the measurement shall be under- 
stood to be made on the smallest diameter. 

IV. Samples token for scientific study shall be excepted from the foregoing pro- 
visions. Tne captain of the port shall grant the necessary permits under such con- 
ditions as may be deemed necessary. 

V. The collection and use of ail sponges thrown uix>n the shores by storms, at any 
season of the year, ahall be free. 
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VI. Sponge-cuUivatii^ enterpriaea may be granted aubmei^ed bottoms in localities 
where no available natural-growth sponges exist, within a distance of 100 meters. 
The CTeatest area so granted to any single party shall bo 12 hectares. 

VII. At no time or place shall the employment of drags or like contrivances be 
permitted. 

VIII. Fishing with prod (pincharra), hook (garabato), or with anj; other instru- 
ment requiring pressure or pull from aboard a vessel, is prohibited in beds where 
glasses or simflar means can not be utilized to see the bottom. , 

IX. Within the maritime belt of Cuba, and during the open season, sponge fishing 
shall be free to the inhabitante ot the island only, and no privilege or monopoly 
shall be granted to anyone of the exclusive right to ena^ie in such fishing. 

X. Sponge fishing is prohibited from the 1st day ol March until the 31st day of 

XI. Vessel owners, captains, and crew shall be held equally responsible for viola- 
tion of this prohibition in any form, case, or degree, as well as of any or all the 
requirements of this order. 

XII. For the first offense the captain of the port shall seize all the sponges unlaw- 
fully taken, and shall collect a fine of $10 for each dozen found to be under the 
prescribed size. 

For the second offense all the sponges found shall he seized and a fine imposed 
double in amount of the preceding one. 

Further repetitious of the offense shall subject the offenders to criminal prosecu- 
tion before the courts. 

XIII. The sponges seized shall be sold at public auction, and the proceeds thereof, 
as well as the fines collected, shall be deposited with the treasurer of the island of 
Cnba as miscellaneous receipts. 

XIV. Vessels regularly encaged in fishing, or those cleared with that object, shall 
furnish a written report, at the end of their trip, to the captain of the port at which 
they arrive, so that ne or his deputy may witness the unloading of the careo, for the 
purpose of ascertaining whether or not the requirements of the law have heen com- 
pletely fulfilled. If not, he shall seize the car^. ^ 

Xv. The written report required of captains of vessels in accordance with the 

S receding article shall state the number and classes of sponges that have been taken 
uring the trip, and when sold they shall also report the prices obtained for each 

XVI. The information concerning the number, classes of sponges, and prices 
obtained shall be forwarded by the respective captains of ports to the secretary of 
agriculture, industries, commerce, and public works. 

XVII. All orders, decrees, or laws, or parts thereof, in conflict with the provisions 
ot this order are hereby revoked. 

The mayor of Caibarien, together with various residents, having 
stated that the sponges in the filing belt of that vicinity never reached 
the same stage of development achieved by those of other places of the 
island, and by reason or which many fishermen bad abstained from 
eng^ing in the business in that locality owing to the fact that the 
said sponges lacked the minimum dimensions mentioned in the afore- 
said order No. 102 of Headquarters, Division of Cuba, the military 
governor, in consideration of the above, and with the object of furnish- 
ing work to many who were idle, ordered the amendment to the said 
omer under date of December 27, 1899, in the sense that the size of 
the sponges allowed to be taken legally in the above-mentioned zone, 
eommencmg fiom that date until Februai} 2^ 190U ■should be as 
follows 

Female lined (aftorradas) I'i centimeters 14 inches. 

Female (Ojo) 3S ■■entimeters 14 inches. 

Cave males 30 centimeters 12 inches. 

Male silky 25 centimeter« 10 inches. 

Male hairy 25 centimeters 10 inches. 

Glove (Ciuante) 20 centimeters 8 inches. 

Reef (arei ife) 15 cuntimeters 6 inches. 

Several a^'otiitions ol sponge fisheis piesented a pptition to the 
militaij governoi of the igland lequesting the relocation of section of 
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the order No. 102, of June 8, 1899, referring to the prohibition of the 
fisheiy during the months of March, April, and May of each year, 
giving as a reason their past experiences, which showed that the breed- 
ing period of the sponge varied according to the grounds, together 
with other considerations, which, in their opinion, made said measure 
unnecessary. 

After giving the matter the moat careful consideration, and hearing 
the views of competent persons well versed in same, the military gov- 
ernor, upon the recommendation of this department, and as a concilia- 
tory measure, issued the following civil order No. 95, dated March 2, 
1900, herewith following: 

I. Paragraph X, order No. 102, from these headquarters, dated July 8, 1899, is 
hereby revoked. ^ , ,. 

II The aponge-breedii^ region on the north coast of the island of Cuba, extending 
from the harbor of Cardenas to that of Nuevltaa, and where the sponge fishery has 
been in operation op to the present, is hereby divided into two zones, one to the east 
and the other to the west of Cailmnen, divided by an imaginary line drawn from the 
harbor of Caibarien to the eastern extremity of CSiyo Frances. 

III. The sponge-breeding fields on the south coast from Cape Frances to the har- 
bor of Cienfu^os are likewise divided into two zones, namely, one to the east and 
the other to the west of the harbor of Batabano, divided by an ima^nary line drawn 
from the harbor of Batabano to tbe mouth of the Sierra de Caaaa River in the isle of 
Pines, passing between Malpez and Boqueron. 

IV. One of the aforesaid zones on the north coast and one on the sooth coast will 
be closed for sponge-fishing purposes, alternate years, during tbe months of March, 
April, and May; Wiat is, the zones closed one year during tbe breeding season will 
be open the nest, and so on in sucoeaaive years. 

For ISOO sponge fishine is prohibited during March, April, and May in the western 
zones in the above-mentioned division, north and sooth, and is allowed in tbe eastern 

V. The captains of the ports of Caibarien and Batabano are chai^d with tbe 
enforcement of this order within their respective jurisdictions. 

The aforementioned militaiy authority of the island also accepted 
the amendment to Paragraph XIII of said order, proposed by this 
department, relative to the destruction of all sponges confiscated 
through illegal fishing wi^in the mantime zone of the island of Cuba 
instead of having the seized sponges sold at public auction, and the 
order to that effect was promulgat*^ on March 31, 1900, through civil 
order No. 130 of headquarters, division of Cuba. 

OOMMEECIAL BROKERS. 

By decree of the general government of the island, dated December 
14, 1898, it was directed that, upon the cessation of Spain's sovereignty 
in the same, tiiat the college of brokers cease to exist from January 1. 
1899, as well as those whose duties emanated from said organization, 
ordering, at the same time, the cancellation of their bonds, provided 
said security bonds were unattached through any responsibility incurred 
during the exercise of their functions. 

All bonds were therefore called in, and the college of brokers estab- 
lished in accordance with che provisions contained in article 90 of the 
existing commerchil code was duly closed. 

In view of the foregoing, and the reopening of the aforementioned 
college being necessary and desirable, especially the one in Habana, 
owing to the commercial importance of that market, also to the fact 
that the said code prohibited any person engaging in the profession 
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without the necessary title, at the request of this department the mili- 
tary governor issued the following order, dated February 20, 1900: 

I. The college of brokers, as provided for in the regulations approved by royal 
decree April 17, 1883, shall be continued aa an oiganization, subject to said regulations 
and the amendments contained in this order. 

II. Commercial brokers who desire to pursue their octnipation under l^al condi- 
tions may do so by applying to the department of agriculture, commerce, and indus- 
tries tor the proper hcense within the period of tnirty days from the date of this 

III. Whenever a licenB« is issued and the fees pwd, the party to whom it is issued 
will be called upon to furnish within the period of two months a security bond as 
follows: 

For licenses of the first class, $5,000; for licenses of the second class, $4,000; for 
licenses of the third class, $1,500. 

The classification above enumerated shall apply to localities as follows: 

First class, Habana; second class, Santiago de Cuba, Cienfuegos, Matanzas, Car- 
denas, Puerto Principe, Sagua ia Grande; third class, all other points in the island. 

These securities must he deposited in cash or by the indorsement of some bank 
whose guarantee is acceptable to the Government, and no petitioner shall be allowed 
to transact brokerage business until the required security is filed. 

IV. The license (formerly issued by the minister for the colonies) will be issued 
by the department of agriculture, commerce, and industries upon paying to the 
treasury as a license tee the $12.50 which were formerly paid for the stamped paper 
upon which said licenses were written. Payment to be made in United States currency 
or its equivalent. 

V. Until the coll^ of brokers is established and the new licenses are issued, jDub- 
lication of which wiR be made in the official gazette, anyone exercising the business 
of commercial broker does so without otflcim authority and his acts are devoid of 
the legal authority which is granted exclusively to licensed brokers as commercial 



The term of thirty days fixed by Paragraph II of the foregoing order 
not being considered long enough by the interested parties all over 
the island in which to obtain the necessary license provided for in the 
commercial code, and the fact (of no little importance) that many of the 
applicants for same were of Spanish birth, thus being obliged to wait 
the expiration of the term prescribed for securing registration as 
Spanish subjects, ana which term expiredon April 11, 1900, and having 
to wait till that date in order to prove in their case that they were 
foreigners naturalized in Cuba (a most necessary adjunct for obtaining 
said Ticense), this department proposed to the military governor the 
extension of the said term until the end of April, to which proposition 
said authority acquiesced, as may be seen in civil order No. 144, series 
of 1900, issued by Headquarters, Division of Cuba. 

In spite of the fact that several licenses have already been issued, 
the college of brokers has not as yet been in a position to open for 
business, owing to the inability of the brokers to furnish the recjuired 
bonds as a guarantee of good faith in the discharge of their duties. 

Inasmuch as Article III of civil order No. 79, series of 1900, provides 
that the security bonds be deposited in cash, or the indorsement 
of some bank wnose guarantee is acceptable to the Government, sev- 
eral of the petitioners applied to the Fidelity and Deposit Company of 
Maryland as their bondsman, the company expressing its willingness 
to favor them, provided it was instructed by this department in the 
premises. 

This department proceeded forthwith to communicate with the afore- 
said company, accepting it as security for said brokers, provided the 
bonds were given for the entire term of the broker's license, with an 
additional term of six months after the expiration of the broker's 
license, in accordance with the provision in article 98 of the commer- 
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cial code in force, or if this should, for any reason, be impi 
bond was to be given for at least two years, renewed from year to year, 
as long as sach broker continued practicing his profession, and so on 
until said company deemed it convenient to withdmw, it being under- 
stood that this department be notified six months in advance of the 
withdrawal of a bond, in order that it may demand in time the 
renewal of their bonds of the broliers, or, in default of same, their 
resignations. 

The Fidelity and Deposit Company replied that they had referred 
the matter to the central oiBce, recommending the issuance of bonds 
in favor of commercial brokers on the same terms as those issued for 
notaries. 

Nothing has been mentioned by the aforesaid company since, and 
pending its definite reply the matter rests in abeyance. 

Considenng the difficulties encountered in furnishing the aforesaid 
security bonds, and which bonds should be extended within the term 
provided for in civil order No. 79, series 1900, of Headquarters of 
the Division of Cuba, and considering the small number of applications 
of commercial brokers for licenses at the expiration of the term fixed 
for same, and in behalf of the welfare of all tlie commercial markets of 
the island, this department has requested the military governor to 
extend not only the piiod of time allowed for the furnishing of secur- 
ity bonds, but also that for the securing of licenses, with a view to the 
betterment of the service and allowing those wishing to follow the com- 
mercial brokerage business to do so under the proper legal conditions. 

FORKSTS AND MiNES. 



The forests of. the state, which, as had been mentioned in the previous 
report of this department, have a superficial extension of 37,000 cabal- 
Icrias, more or less, equal to about 1,220,920 acres, have had no useful- 
ness but that of furnishing precious woods, sold at publicauction from 
time to time, according to the demand for same by private parties. 

The income from these, in connection with those derived from the 
products of the forests along the coasts and keys of the island, for 
wood, charcoal, etc., have been of little importance to the treasury. 
During the fiscal year- above referred to said products netted only 
*4,803.20. 

With regard to the future of the aforesaid forests, this deimrtment 
has the intention of making a thorough study with a view to deriving 
therefrom the greatest benefits possime in the interests of the country 
in general, inasmuch as they constitute Cuba's real wealth, although 
they are not exploited nor utilized. 

The ordei-s issued during the period to which this report refei-s were 
the following: 

In the month of August, 1899, the militaiy governor of this island, 
at the request of this department, canceled tne concession given Sr. 
Federico Costa by the Spanish Government for the working, free of 
charge, of the products of the forests situated on the Kosario Keys, off 
the south coast of the province of Havana, lying to the northeast of 
the Isle of Pines. 
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On the 19th of December, 1899, the Headquarters, Division of Cuba, 
issued civil oixier No. 245, establishing i-egmations for the payment of 
the cost of transportation and expenses of the personnel, for account 
of the state, of the employees of the public administration. By virtue 
of the foregoing, the regulations of December 6, 1881, relating to the 
expenses of the employees of the bureau of forestry upon their trips 
to the country on that service, became void. 

The protection of the public forests having been abandoned through 
the lacK of the proper police vigilance for the pui"pose,and with the 
object of avoiding as far as possible the fraudulent uses to which said 
public forests had been subject, to the detriment of the interests of the 
state, at the request of this department the military governor of this 
island created, through civil order No. 60, dated February 10, 1900, 
six inspectorships of forests and six assistant amanuenses to same, 
with the yearly remuneration of ^3,000 and $500 respectively, with 
the addition of $144 for the maintenance of said employees' horses. 

The duties of said inspectors, approved by the military authority 
referred to, are as follows: 

1. The provincial inspectors of foreets will place themaelveB under the immediate 
orders of the chief engineer of the provinces and the general inspection of forests, as 
the superior office of the service, and aid the aforementioned engineers in their 
labors, discharging whatever duties with which they may be ch^^tf in their respec- 
tive T^ovincea, ana of a nonofflcial character. 

2. The provincial inspectors of forests shall operate according to the ordinances of 
forests and other orders, with the assistance of the municipal mayors, or their ward 
del^atee, if necessary, will engage the services of the rural guard. They shall report 
all cases of infraction of the laws to the correeponding municipal mayor, who shall 
draw the necessary papers, after which siud papers should be forwarded to the chief 
engineer of the province for action. 

3. It shall be their duty to prevent, unless a written permitbepresent, issued by the 
inspection^neral, the felling of trees, cutting ofwoods for charcoal, bush and barks 
ana leaves for fuel, taking care that in selling at auction the products, none but those 
actually sold are to be taken nor in a larger quantity than that provided for in the 
list of conditions and the corresponding guide which will be made known at the 
proper time to the said inspector. 

4. The provincial inspectors of forests shall keep a book of registry and daily oper- 
ations, in which they shall enter, in the order of dates, alt orders received from the 
chief engineer, the acta practiced in the discharge of their duties, and all other mat- 
ters pertaining to the service in their capacity as said inspeclora of forests, and shall 
send a monthly report to the chief engineers relating to these entries and any others 
that they may make during the month ; and 

5. They will also furnish said inspection-general of forests, for transmission to the 
Bubsecretery's office of the department of agriculture, commerce, and industries, all 
data that may be requested for the forestry statistics. 

As a result of the efforts made by the chief engineer of the eastern 
region (province of Santiago de Cuba and Puerto Principe), and at the 
request of the inspection-general of the branch, the department of 
finance oi"dered, under date of the month of June of the present year, 
that the forests on the farms known as Quemado and Quemadito, situ- 
ated in the municipal term of Palma Soriano, with about 160 caballe- 
rias of land, largely forest (5,306.12 acres), be delivered to the said 
branch, and which forest lands had since then been in charge of the 
secretary of ftnance of Santiago de Cuba. 

The advantages which the delivery of the said lands bring the state 
are obvious, inasmuch as instead of the treasury receiving the sum of 
$100 per annum, at which price said lands were let, the state will 
receive the proceeds of the auction sales of said forests, amounting to 
several thousands of dollars, for the reason that the principal woods 
populating said forests consist of mahogany and cedar. 
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In this department's last report it was stated that upon receiving the 
archives from the Spanish Government of the old inspection-general 
of mines there was missing the record book of all the mines of the 
island, by virtue of which it was impossible to ascei'tain the true value 
of the mmeral wealth of Cuba or the legal status of each mine. 

For the purpose of securing tbat data, which neither existed in the 
provincial civU governments, the necessary orders have been issued to 
the aforesaid provincial authorities, with the object in view of having 
them forwaraed to this department, a list of all the mines in their 
respective provinces, mentioning the place, municipal term, and situa- 
tion of same, name of mine, the mineral contained therein, the area of 
the mine, name of its owner, the date of its concession, etc. 

By these means we hope in the near future to obtain a new register 
of all the mines existing in Cuba, all the more necessary, as it treats 
on a subject which constitutes one of the countiy'a real riches. 

The denouncing developing of mines had for some time been at a 
standstill, principally on account of the war and subsejiuently to the 
prohibitory measures contained in the Foraker resolution, relative to 
concessions of all kinds; but it having been decreed that mining con- 
cessions were not included in said prohibitions by civil order No. 53, 
dated February 8, 1900, of Headquarters of the Division of Cuba, the 
mining spirit broke forth with renewed activity in spite of the eco- 
nomical crisis through which the counti'y was passing. 

The aforementioned order follows: 

The right to denounce Bud, after compliance with the conditions prescribed hy law, 
to acquire title to a mining claim in the island of Cuba is a i%ht assured by the pro- 
visions of the mining law as it existed in Cuba prior to the Americau occupation, and 
as it has continued to be in force since. 

In availin)^ themselves of this right Cubans and foreigners alike merely e: 
universal right conceded to citizens of all countries. The fact that, in the 
of this right exclusive ownership of the mining property results, is not sufticient to 
bring mining claims within the terms of the Foraker resolution, prohibiting the 
granting of special concessions or franchises in the island of Cuba during the con- 
tinuance of American authority over the island. 

To liold otherwise would be to hold that by a provision appended to an appropria- 
tion bill passed by the Congress of the United States, the law of the land for the 
island of Cuba could be modified to the serious prejudice of many individuals, 
Cubans and foreigners alike; and there is no reason to believe that it was the inten- 
tion of Congress to withdraw rights and privileges previously existing in Cuba. Such 
action would be positively detrimental to the interests of the island in the highest 
dM;ree. 

It is believed, therefore, that it is merely a ministerial duty on the part of civil 
governors of provinces to execute and deliver deeds to mining claims, when the same 
have been properly denounced, and all the conditions prescribed by the mining 
laws have been complied with by the locators. 

The only resolution of importance issued during the period referred 
to in this report, aside from that already transcribed, was that of Feb- 
ruary 8, 1900, by which the military governor of the island, at the 
request of this department, annulled the decree of caducity of the cop- 

Eer mines known as San Fernando, Santa Rosa, and San Qaudio, issued 
y the civil goveraor of the province of Santa Clara, on January 7, 
1892, declaring in force, at the same time, the concessions of said mines 
made in favor of Sr. Claudio de la Vega, and which at his death would 
descend to his daughter Caridad by right of inheritance. 
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The following minca were staked during the fiscal yoar 189St-1900; 



The asphalt mine known as Juan Francisco, situated in the munic- 
ipal term of Ouanabacoa. 



There were staked out 45 holdings of anthracite coal, solicited by 
Messrs. Kamon Pclayo and Carlos do los Reyes Gavilan, and known ■ 
under the names of Cantabria, Purisima, Concepcion, and Chapultepec. 



In this province the following holdings were staked out; Twenty- 
four, of asphalt, called Evelina and Matilde, requested by Mr. Jose A. 
Kovirosa, and situated in Caimito de Guayabal; 6, also of asphalt, 
named Ampliacion de Evelina, solicited by the same party of same 
place; 12, of asphalt, denominated Esperanza, which were applied 
for by Mrs. Matilde las Fuentes, in Caimito de Guayabal. 



The stakings made in this province were the following: One hun- 
dred and eighteen claims, of gold, applied for by Mr. Jose de Armas 
y Cardenas, 60 of which with the names of Persevemncia, Genei-al 
Macbado, San Juan, and Fermina, in the municipal term of Santa 
Clam, and 48 called Reconstruction, situated in the municipal term of 
.Plaeetas. Forty -eight copper claims, solicited by the said Mr, Armas, 
named San Nicolas, Independencia, Revolucion, and Payroi, in the 
municipal term of Santa Clai-a; 13 of iron, called Evelina, and 12 of 
gi'aphite, named Luis Artuiva, solicited by said Armas, and also situ- 
atea in the municipal term of Santa Clara. 



The corresponding data from this province have not been received, 
due, doubtless, to the independent manner in which the civil govern- 
ment carried on the affairs relating to mines; but this fault shall be 
quickly remedied, in view of the orders issued by this department to 
tne chief engineer of mines of the department of the east, directing 
him to take charge of the sei-vice relating to that branch in said 
province, in accordance with existing orders. 



The mining industry in this province has always been impoi'tant. 
It is the only province wherein exist mines in course of develop- 
ment, and, in view of the abundance of mineral in sight and the 
activity of the prospectors, this industry, the development of which 
is constantly increasmg, is called upon to become one of ita principal 
sources of wealth. The mines staked in the aforementioned piovince 
during the year referred to, according t<i data received by this depart- 
ment, were the following: In the municipal terHi of El Cobre, 1 of 



, Google 



KBPOBT OF MILI.TARV (UIVERNOK OF OUHA. 21 

lead, named Milagro, and (J of copx>er, known as La Esperanza, La 
Independencia, La Union, La Manuela, Kirkappo, and Et Porvenir; 
3 of lead and zinc, called El Angel, Pefia Blanca, and Mina Cebrero, 
respectively. In addition to tne above mines there were staked in 
the municipal term of EI Oobre 7 of various minerals, 307 hectareas, 
and 3 with 64 hectareas. 

In the municipal term of Songo 1 mine of coal (anthracite) was staked, 
named La Primera, and 3 othei-s comprising 138 hectareas. 

In the municipal tenn of El Caney the following mines were staked: 
Two copper mines, with the title of La Caridad and Maximina, 1 of 
Blenda, called Cuba, and 2 othera, with 157 hectareas. 

In that of Manzanillo were staked 1, consisting of 14 hectareas, and 
14 with 1,521 hectareas; in that of Bayamo, 4 with 204 hectareas; in 
that of Jiguani, 7 with 437 hectareas; and in the municipal tenus of 
Santiago de Cuba and Guantanamo 1 copper mine called El Triunfo 
and 5 others of other minerals, 2 containing 316 hectareas and 3 with 147. 

In conclusion, the results obtained are, that without including the 
demarcations made in the province of Puei-to Principe, the number 
being unknown, there have been staked in the other provinces of the 
island 80 mines of the different minerals mentioned awaiting demarca- 
tion on the 30th of June, 1900, 31 in the provinces of Habana, Pinar del 
Rio, Matanzas, and ^nta Clara, and awaiting registry 52 applications 
of documents relating to mines in the province of Santiago de Cuba. 

Among the work accomplished by the board appear the plans in trip- 
licate of the mines, together with all the documents relating to the stak- 
ing effected during the period referred to. 

The record of documents received and forwarded during the fiscal 
year 1899-1900 in the offices of this department, as per annexed state- 
ment No. 2, and which follows: Received, 5,347; forwarded, 9,836. 

The expenses of all sorts for services pertaining to this department 
during said year (statement No. 1) amounted to $74,664.58, as follows: 
By personnel, $69,478.73; by oflBce supplies, $5,185.85; total, $74,664. 58. 

Recapitulation. 
statistics. 

Nothing had been accomplished, or at the most very little, on the 
subject of agriculture and other branches pertaining to this department 
at the commencement of the present year of 1900. 

The bureau of statistics having been created as being of paramount 
necessity, in order to ascertain Vie state of the wealth of the island, 
with regard to the study of the various bmnches and note the progress 
or decadence of same, in order to have a sure basis to justify the 
department in its future acts in favor of the interests it represents, its 
first steps were to prepare and organize work in its care, writing 
formulas and stimulating the zeal of the provincial boards, as well as 
the boards of aldermen, all through their respective governors, for 
the purpose of obtaining the greatest number of data possible for the 
realization of their purposes. 

Up to the present a great many have been received, thanks to said 
stimulus, but a considerable number are still needed to complete the 
work, and even those alreatly received, allowing for the character of 
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the work, whith is new and an experiment, contain certain defects, 
which faults are unavoidable for the reason above stated; faults that 
can only be remedied with time and the improvement of the oflScial 
organizations that are to aid this department in its labors when the 
succeeding repoi-te shall be submitted in a more complete and con-ect 
form. 

At any i-ate, the first step has been taken, and we have not the slight- 
est doubt that, with the experience already gained, added to the desire 
on our part to possess ourselves of all the mformation in the premises, 
the service intrusted to our care wiJl achieve the proficiency aimed at. 

The statistioj^ accompanying this report are inscribed in the state- 
ments at the end of same. 

INFORMATION. 

The territory of the island of Cuba is divided into six provinces, 
which arc as follows: Plabana, Matanzas, Pinar del Rio, Santa Clara, 
Puerto Principe, and Santiago de Cuba. Said provinces ai'e in turn 
divided into municipal terminos or ayuntamientos. The names and 
number of ayuntamientos on the 31st of December. 1899, were as follows: 

Province of Habana; 

Habana, Marianao, Bauta, El Oano, Giianabacoa, Managua, Regla, Santa 
Maria del Rosario, Jaruw>, La Salud, Aguacale, Bainoa, Santa Craz del 
Norte, San Joae de las Lajas, Tapaste, San Antonio de loa Riiios, Alquizar, 
Geibft del Agua, Guira de Melena, Vereda Nueva, Bejucal, Batabano, 
Quivican, Santiago de laa Vegas, lala de Pinoa, San Antonio de laa Vmsb, 
San Felipe, Guinea, La Catalina, Madruga, Melena del Sur, Nueva Paz, 
San Nicolaa, Guara, Caaiguas, Jibacoa, and Pipian 37 

Province of Malanzas; 

Matanzas, Canasi, Linionar, Cidra, Cardenas, Carlos Rojas (formerly Cimar- 
rones), Marti (Eormerly Guamutas), Maximo Gomez (formerly Guana- 
jayabo), Jovellanos, Alacranea (formerly Alfonso XII), Bolondron, 
Cabezas, Union de Reyes, Sabanilla del Encomendador, Colon, Cuevifas, 
Maeagua, Corral Falso, Manguito, Perico (formerly Cervantes), Roque, 
San Jose de los Ramos, Jagiiey Grande, and Mendez Capote (formerly 
Lagunillas) ,. 24 

Province of Knar del Rio: 

Pinar del Rio, Consolacion del Horf«, Consolacion del Sur, San Juan y Marti- 
nez, San Luis, Viflalea, Ouane, Mantua, San (Matobal, Candelaria, Julian 
Diaz (formerlj- Paso Real de San Diego), Los Palacioa, San Diego de loa 
Banos, Guanajaj', Arlemisa, Bahia flonda, Cabaflas, Guayabal, San Diego 
de Nufiez, Manel, Santa Cruz de los Pinos, Cayajabos, Baja, Mangaa y 
Alonso Rojas 25 

Province of Santa Clara: 

Santa Clara, Esperanza, Calabazar, Ranchuelo, San Diego del Valle, Cien- 
fuegoa, Palmira, Cruces, Rodas, Santa Isabel de las Lajas, CartE^na, 
Camarones, Abreua, Sagua la Grande, SantoDomingo,Quemadode Guinea, 
Cituentea, Ceja de Pablo, Raneho Veloz, San Juan de laa Yeraa, Remedioe, . 
Caibarien, Vueltaa, Placetas, Oamajoani Yaguajay, Trinidad, and Sancti 
Spiritua 28 

Province of Puerto Principe: 

Puerto Principe, Neuvitaa, Santa Cruz del Sur, Moron, and Ciego de Avila. . 5 

Province of Santiago de Cuba; 

Santiago de Cuba, San Luis, Caney, Cobre, Alto Songo, Palma Soriano, 
Guanlanamo, ^^a de Tanamo, Manzanillo, Campechuela, Niquero, 
Bayamo, Jiguanj, Holguin, Puerto Padre, Gibara, Mayari, and Baracoa.. 18 

Total 137 
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Quaternary lands in this province are tiiose of the littoral of the 
southern coast and a small part of those of the northern coaat east of 
Habana. Tertiaries are those surrounding the southern and western 
parts of said pi-ovince, following the portion of the quaternary lands, 
as well as the littoiBl north of the same, although the portion which 
forms them at this point is very narrow. At the continuation of the 
quaternary portion of lands are the tertiaries, the latter constituting 
the greatei' amount of the land of the province m all its southern longi- 
tude, considerable part of themiddle, and some longand narrow portions 
on the north. The secondary lands are found in a portion which starts 
from the southern part of Habana and runs towai-d the east up to the 
limits of the provmce, in which portion iscompriseda quantity of land 
of the ayuntamientos of Madmga, Tapaate, Santa Maria del Rosaria, 
Casiguas, and others. There is only a small portion of igneous lands 
situated to the east of Habana, in which a great part of the municipal 
term of Guanabacoa is situated. 

cultivation and principal products. 

In the western part of the province of Habajia, toward the south of 
the same, are the municipal terms of Alquizar and Guii-a de Melena, 
their red soil producing excellent tobacco, coffee, bananas, sugar cane, 
and oi-anges. In the eastern part of said province, also toward the 
south, are found the municipal terms of Guinea, Melena del Sur, Nueva 
Paz, and San Nicolas, their black soil producing excellent sugar cane; 
that of Gui nes {irrigated lands) producing potatoes in abundance and all 
kinds of gieeiis and vegetables in sufficient quantity to supply the 
Habana market. To the west of the capital, towam the north, are 
the red lands of the municipal terms of Bauta which, owing to their 
sandy, argillO- calcareous condition, are first-class for the cultivation of 
the strawberry and sugar-loaf pines. The principal productions of the 
province of Habana consist in sugar cane, tobacco, pines, some coffee, 
bananas, corn, garden stuff in general, and other pi-oducts. 

Province of Matanzas. 



The quaternary lands of this province ai"e found in the shape of 
narrow belts, running from Matanzas bay, on the north, up to the 
limits of said province, toward Santa Claiu, and on the south coast in 
all its extension. The tertiaries are situated to the east of the afore- 
mentioned bay, up to the limits of the province of Habana, and in the 
central and southern parts up to the Cienaga de Zapata. The second- 
aries are found in the central table-land of this region, extending in the 
shape of a belt, which runs from the western part of the town of C!olon 
up to near the municipal term of Union de Reyes. The igneous lands 
are situated in the center of the secondary belts, forming in turn in 
the center of these another long and very narrow belt, which com- 
mences and ends near the lands of Colon and Union de Bteyes, respec- 
tively. 
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CULTIVATION AND I'KINCII'AI. PRODUCTS. 

Tbe municipal terms of Jovellaiios, Corral Falso Perico, Bolondron, 
and Union de Keyes are composed of red lands, of excellent quality 
for the cultivation of sugar cane, coffee, oranges, bananas, and vege- 
tables in general. Those of Alacranes, Jaguey Grande, Maximo Gomez 
(formerly Guanajayabo), and Limonar (formerly Guamacaro), are of 
an argil, sandy, calcai'eous, moist condition, of a black or brownish 
color, and in some places rather damp, where good sugar cane is pi-o- 
duced. In that part corresponding to the municipal termino of Carlos 
Kojaa (formerly Cimarrones) and San Jose de los Ramos, serious 
inundation occurs in years of heavy rains, owing to the overflows of 
tiie livera which cross that district, which could be remedied at a 
small cost The principal productions of this province are sugar cane, 
alcohols, and some woods for building purposes. 

Province of Pinae del Rio. 



The lauds are very changeable in formation. The quaternaries 
are divided into two portions, one on the north and the other on the 
south, with the exception of a small portion which corresponds to Cape 
Corrientes. The southern portion is much wider than that of the 
north. The part of zone of this province comprised between the two 
meridians 78 and 79 belong, almost absolutely, to the same formation. 
These lands are contiguous to the coast and are generally low and sandy; 
they are used for breeding purposes, and the extraction of leaves, 
woods, and swamp harks, as well as for the manufacture of vegeta- 
ble coal. The formation of the tertiaries are also found divided into two 
portions parallel to the former one. The secondaries are those situated 
in the central table-lands of the province, crowned by small zones of 
igneous lands. Toward the Organos ridge of mountains there is a 
zone of primary formation covered with woods almost in its totality. 

CULTIVATION ANB PRINCIPAL PRODUCTS. 

The lands of this province, agriculturally considered, may be said, 
referring to those of tertiary formation, to be of excellent quality for 
the cultivation of tobacco, owing to its condition, which is sandy, 
argil, calcareous, moist, especially in the southern part, where the 
well-known vegas of Vuelta Abajo are situated, in the municipal terms 
of Guane, San Juan y Martinez, San Luis. Consolacion del Sur, etc. 
Those of secondary formation are, In general, of poor quality, being 
the most mountainous part of the province. The principal produc- 
tions of this province are tobacco, sugar cane, coffee, corn, woods, 
honey, wax, vegetables, coal, and the breeding of cattle in general. 

Province of Santa Clara. 



The quaternaries are found extending from the limits of the province 
of Matanzas up to the mouth of the Sagua la Chica itiver on the north- 
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em coast, and in the southern coast from Cienfuegos up to the limits 
of said province. The Tertiaries appear in the northern part, from 
the ^gua la Chioa River up to the limits of the province of Puerto 
Principe, forming a wide and long zone, which extends toward the 
west and reaches the province of Matanzas. This zone comprises a 
part of the lands of the municipal terms of Yaguajay, Kemedios, Ta- 
guayabon, Vueltas, Camajuani, andSagua. The same lands of the Ter- 
tiary formation exist to the south from the Bay of Cienfuegos up to 
the limits of the province of Puerto Principe in the shape of a nar- 
row belt at the beginning, and becoming wider toward the center of 
the provin«« of Santa Clara it has a considerable extension where the 
municipal terms of Trinidad and Sancti Spiritus meet. Toward the 
west of this region, or, in other words, in the municipal term of Car- 
tagena and Santa Isabel de laa Lajas, there are also found land of Ter- 
tiary formation. The secondaries are constituted by two irregular 
belts, which unite in the western part. Those of pnmary formation 
are found to the east of the Arimao Biver up to the northern bound- 
ary of the Siguanea, the well-known Manicaragua tobacco lands being 
situated therein. 

CULTIVATION AND PRINCIPAL PRODUCTS. 

The principal products of this province are sugar cane, tobacco, 
cocoa, corn, bananas, beeswax, honey, alcohols, woods for building 
purposes, charcoal, hides, and cattle. 

Pkovince of Puerto Principe. 



The quaternary lands of this province appear forming a narrow belt 
extending to all the northern parts. On the south they are found in 
the same form from the port of Santa Cmz as far as the limits of the 
province of ^ntiago de Cuba. They are also found in the same form 
at the mouth of Santa Clara River. The tertiary lands appear in two 
parallel belts, from one end of the pi-ovince to the other; one toward 
the north and another toward the south. The latter embi-aces a con- 
siderable extension, the municipal tei-rns of Nuevitas and Moron being 
situated in the former, and that of Ciego de Avila and part of that of 
Santa Cruz in the latter. Those of igneous formation are found in a 

freat portion, to the center of the province, where the city of Puerto 
rincipe is located. 

cultivation and principal products. 

The principal products of the province arc sugar cane, honey, bees- 
wax, hemp, woods for building purposes, and cattle breeding. This 
department being frequently asked to furnish information regai-ding 
the agricultural colony known as "La Gloria," established in the 

Erovince of Puerto Principe by an American company called "The 
uban Land and Steamship Company," of New York, we deem it 
proper to copy the report rendered regarding same by the agricultural 
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engineer, secretary of the provincial board of af^riculture, commerce, 
and industries of said province, under date of March 22, 1900, which 
says: 



Eomano and La Guajaba, to the southwest of the mouth of the Caravelaa. 
mate, due to the constant sea breezes, is balmy and ajfreeable, and, as the nucleus of 
the colony is located on the sides of a hill, good health is enjoyed by all. Th« lands 
may be classified in two groups; one, which occupies the south and southwestern 
parts, which is the larger, of excellent quality, for any kind of cultivation, as the 
forests therein are lai^ely composed of Macajuales and other tropical trees peculiar 
to high lands; it has besides a luxuriant vegetable growth, and from the to^i of the 
mount^n known as I»ma quemada springs flow in all directions, forming the 
streams known as Arrovo Canoa and Arroyo Limon, providing sufficient wafer all 
the year round to supply their needs. The other group, to the north and north- 
east, comprisiiM about one-third of the entire colony, owing to its proximity to the 
mouth of the Maximo Kiver, is washed during the rainy season by the overflow of 
said river; nevertheless this fault will be corrected when the lands are put in proper 
sanitary condition, and more so if a stroi^ breakwater should be placed at the mar- 
gin of the river. 

The tvaters which wash the low savannahs and adjacent lands on the 
north and northeast, rather than being obnoxious, are beneficial to 
said lands; inasmuch as they come from the rainfalls at the heads of 
the Maximo, which are at the savannahs of the Bocas, near to Yuca- 
tan, about 15 leagues distant, where there is an abundance of mineral, 
and these are carried bj' tlie force of the water, or are dissolved 
therein, and on flowing into these places enrich them with their iron 
salt, carbonic acids, ammonia and other substances which increase its 
fertility. From the center of the town to the harbor a road 40 meters 
wide has been built, which has been provisionallj- empaled, and in the 
Esterito and Almidones stream, provisional bridges have also been 
built; thei"e being a project of building a railroad on the same road at 
some future time. The quantity of land, according to private infor- 
mation, which the colonial company Gloria has conti-acted for is as 
follows: 
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On the cost of the farm San Lorenzo they have paid $1,000 on 
account, and should pay $6,000 on April 1, paying the balance later 
on. For I^as Mercedes and San Agustin they have paid $5,300 on 
account, having to pay another amount on the 1st of April, and after- 
wards the balance. For the lands bought from Callejas they have paid 

to state Here, as a 
ited oy an American, 



$10,000 on account. I do not deem it out of 
piece of information, inasmuch as It ' 



plai 
illici 



that a caballeria of land is equal to 33.161342 acres. 
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The red soil, owing to the fact that oxides of iron predominate in it, 
which by means of flie action of the solar rays favor the development 
of the chlorophyl, produces a luxuriant and exubei-ant vegetation, 
yielding magnificent crops of yuccas, oranges, ttananaij, and tobacco. 

BLACK son.. 

The black soil, of great vegetable growth, having a great quantity 
of humus and other organic substances, also gives verj' good results, 
producing excellent bananas, sugar cane, cotfee, and other products 
therein planted. 



The low savannahs of the northern coast are natural pastures and 
suitable for the feeding of (lattle, especially during the dry season, as 
the grass there is always fresh and green. 

Only in the cesspools of the stream Almidones, and in the neigh- 
borhood of the creek or lake called Magua, lowlands niaj' be found, 
which are not as good for cultivation, 

Pkovince of Santiago i>k Cuba. 



The lands of quaternary formation are found in this province, on the 
north from the limits of that of Puerto Principe up to the Punta de 
Mangle, and on the south from Cape Cruz up to said provincial limits, 
as well as from Puerto Escondido up to Cape Maisi. The tertiaries 
appear towai-d the southern coast with the exception of the afore- 
mentioned zone of Puerto I^condido to Cape Maisi; the space com- 
?rised in the towns of Piedras, Jiguani, Barajagua, Mayari, and Las 
unas up to the Cauto River being of the same formation, where the 
belt becomes narrower until the limits of the province of Puerto 
Principe are reached, and which serve as bases for the towns of San 
Pedro and San Marcos, as well as all the municipal terms of Gibara. 
The secondary lands are situated in the southern part between Cape 
Cruz and Guantanamo, and from thei-e towai-d the northeast up to 
Cuchillas de Toa. This is the richest part of the province in minerals. 
The primary formation is only found in a small space toward the 
northeast of the port of Manati. Regarding those of igneous forma- 
tion there is a great portion which embraces part of the municipal 
terms of Bayamo and Holguin, and all that which formerly composed 
that of Victoria de las Tunas. All that fork lying north of la Sierra 
Maestra is also of the same formation, being intercrossed bj' small 
portions of lands of secondary formation. 

Cm-TIVATION AND PRINCIPAL PRODUCTS. 

The principal products of this province are coffee, tobacco, sugar 
cane, cocoa, beeswax, honey, cocoanuts, bananas, woods for building 
purposes, and different kinds of minerals. In addition to all we have 
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stated we deem it convenient to the object of this report to make a 
general, although brief, examination of the agricultural improvements 
accomplished in this island, of the principal crops of the same, of the 
work accomplished to facilitate their transportation to the markets, etc. 

PLANTATION FOK THE MANUFACTURE OF SUGAR. 

The manufacture of sugar has been progressing considerably since 
some years prior to the last war, as nearly all the centmles had 
installed furnaces for burning the b^asse; machinerj' and large sugar 
mills for grinding the cane had also been installed, as well as regriiid- 
ing machines and shredders; defecators, triple effects for the evapora- 
tion, concentration, and cooking of the cane juice were newly 
established in some places and increased in others; the best centri- 
fugals known, to separate the molasses from the sugar, were installed; 
chemical laboratories, to insure the success of the physical-chemical 
operation of manufacture, were established; and all the modern 
improvements known up to date in connection with this industry were 
also installed with satisfactory results. Another of the improvements 
made in the sugar estates which we must mention is the establishment, 
in a great many of them, of economic railways for the interior service 
of the factories and warehouses, besides those built of narrow or wide 
gauge to run from the bateyes to the wharves on the coast or to other 
railroad lines of public services, as the case may be, in order to reduce 
the cost of the transportation of the products to the different markets. 
For the purpDse of loading the cane in the fields and unloading it at 
the place of^shipment either by rail or boat, or at the conductors of 
the mills, different systems have been established, some of which have 
been patented in this country, which have been found very convenient, 
owing to the facility with which the loading and unloading operations 
are effected, and the natural saving of labor obtained thereby. 

STARCH, YUCCA, AND COFFEE CENTRALS. 

Those in existence before the war were destroyed in their greater 
part during the war and have not been rebuilt. 

lie province of Santiago de Cuba is the only one doing anything m 
regard to the reconstruction of the coffee plantations. 

SUOAR-CANE COLONIES. 

Very little is being done in this respect, due to the lack of funds on 
the part of the owners of the land where those colonies existed, which 
prevents them from making the necessary loans; due to the fact that 
the owners of the centrals for making su^r can not adva,nce the money 
to build factories, to purchase oxen ana agricultural implements to 
prepare and plant the fields, etc. , and because there are no agricultural 
bauKs to fill that necessity. 

FARMS AND CATTLE RANCHES. 

Some of these estates are being reconstructed, although, as a rule, 
only for pasturing purposes. The improvement in the existing breeds 
is not yet noticeable, because it is only a short time ago {after the war) 
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that people began to devote their energies, though slowly, to the rees- 
tablishment of their ranches for breeding pui-poses. 

TOBACCO VEOAS. 

In the provinces of Santa Clara and Pinar del Rio nearly all the vegas 
that existed prior to the war have been reconstructed. The crops 
were large, due to the money furnished for that purpose by the mer- 
chants and manufecturers of tobacco established in Habana; but the 
positive i-esults have been verv discoui'^ing, because a great portion 
of that production has not been shipped, due to the high export 
duties in Cuba and import duties in the United States. In certain 

S'aces in Pinar del Rio and Habana, especially in the municipal term of 
aira de Melena, a system of irrigation has been established by means 
of iron pipes to insure the crops against the lack of rain. 

SMALL FARMS FOR MINOK rRODUCTS. 

There is great activity displayed in these small farms in connection 
with their reconstruction and development, because they can be worked 
with small capital, and in the majorih' of cases the owners themselves 
are engaged in that kind of work. The municipal term of Guines and 
those parts of Habana washed by the Almendarcs Eiver may be cited 
as an example, in so far aa refers to horticultural products, not 
because the cultivation is carried on with the care it should be, but 
owing to the great number of owners in those places who are assidu- 
ously engaged in that business, and to the fertility of the grounds as 
well. In normal times those districts almost exclusively furnish the 
Halmna market with garden stuff and vegetables. 

SIZE AND VALUE OF THE CROPS. 

In isyi, one year previous to the last war, the sugar crop amounted 
to 1,054,214 tons of 2,240 pounds each. The tobacco crop of that 
year was as follows: 

Balee. 

From Vuelta Abajo and Habana 224, 900 

From Laa Villas and the east (approximately) 230,000 

Total --- ^.OOO 

which bales, computed at an average of 50 kilos each, make a total 
weight of 22,700,000 kilos. 

The values of the sugars and the principal agricultural products 
exported in the same year were as follows: 

Suitar $65,000,000 

Tota^co'" '" - 25,000,000 

Molasaes and nim ^?'??2'2^ 

C^^^gg 1, 510, 000 

Fruits afldVegetois'lea!""^ 1.150,000 

Xotal 104,660,000 

During the fiscal year ending June 30, 1900, the production of sugar 
amounted to 288,651 English tons of 2,240 pounds, which, at the aver- 
age price of 5.21 reales (^.12^, or an American shilling), the "arroba" 
(about 25 pounds), amounts to $16,317,453 in Spanish gold, equal to 
*14,839,645 in American gold. The pi-oduction of tobacco, although 
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not known definitely up to the making of this report, can be approxi- 
mately calculatedat 507,200 bales, distributed in the following manner: 

Vuelta Abajo 227,200 

Partido - - - _ M, Ono 

Villas _ 200, 000 

Eastern 20, 000 

Total 507,200 

The exports of this product during the fiscsal year lSit;»-lflOO were 
as follows: 

Leaf tobacco bales.. 127,706 

Manufactured tobaci^o cigars.. 205,744,720 

Cigarettes pack^es. . 1 1, 031, 947 

As regards the other ^ricultural products, nothing of a definite 
nature can be said. The coffee harvested prior to said date, although 
in small quantities, was nearly all stored in the places where produced 
at the time these data were received. Molasses was still being made, 
and in regard to the other vegetables and fruits this department is 
without any information. 

Conclusion. 
agriculti:re. 

In conclusion, we shall nialie the following i-cmarlts: 

The island produces two crops of corn yeaiiy — one in the wet and 
one in the dry season. The first is sowed in the months of April and 
May, and the second during October and November, harvesting of the 
wet-season crop tailing place during August and September, and the 
dry crop being gathered during the months of February and March. 
It also produces two crops of teans, the planting of which takes place 
at the same time as the corn, and is harvested somewhat earlier. It is 
sometimes gathered even sooner, in order to secure the bean green, in 
which state it is called string beans. In addition to the above grains, 
those mostly cultivated in this country are pease and rice. The rice ia 
harvested during the months from August to October, but in small 
quantities, inasmuch as the major part of tliat consumed is imported, 
in spite of the fact that it is easily grown here and the quaHty is excel- 
lent. The pease are sown all the year round, but particularly from 
September to February, and are picked as soon as they begin to ripen. 
If they are green, they are preferable, and are known as green pease. 
According to the experiments made on a small scale, bailey and oats 
are easily cultivated on this island, but f\o one has devoted himself to 
the cultivation of the same. 

The plants commonly used in the island for green fort^e arc the 
maloja, which is the leaf of the corn planted for that purpose; the same 
leaf from the sugar-cane plant; a long species of grass known as guinesa, 
which grass resists the longest pericSs of drought and can be harvested 
at all seasons of the year, and the parana or paral, by which name it 
is commonly known, and which grass abounds in damp lands. 

There are a great many natural pasture lands in the island, such as 
that called castilla, a grass considered as good as the guinesa, fine grass, 
etc, ; by bulbous plants such as sweet potatoes, campanilla, la conchuta, 
marrullero, and by other plants known as omerillo, espartillo, guisaso, 
malvas, gramas, rabo de zorra, etc., and which are always to be found 
in abundance excepting during the seasons of the worst droughts. ^^ i 
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The higuerefa, or Indian fig tree, grows wild in this country, as well 
as a great many trees and plants containing medicinal properties, and 
other plants of various kinds. 

The fruits exported to the United States, by reason of the great 
demand for same, are: Cocoanuts, the cultivation of which takes up a 
great part of the lands lying toward the north coast of the province of 
wintiago de Culm; bananas, also abounding in the same locality in said 
province; pineapples, which ai"e cultivated in all parts of the island, 
especially in the'provinec of llabana, and oranges, which arc easily 
produced in any of the provinces. 

Our fields also yield a great many other fruits, namely, the aguacate, 
anon, caimito, canistal, the West Indian cherry, the chirimoya, citron, 
plums, chestnut, corojo, date, guanabana, pomegranate, grosellas (cur- 
rants), guabas, cactus fig, hicaco, higncra or Indian fig, the tuna fig, 
the mamey (yellow and red), the mamonzillo, mango, mai-afion, morera, 
papayro, bread fruit, zajwte, pomarosa, tamannd, toronja, melons, etc. 
Grapes are also produced in special eases, which goes to show that they 
could be successfully cultivated on a large scale. 

The conditions in the island are favorable foj- the cultivation of rub- 
ber, the planting of which has not received the attention it deserves; 
the same may be said with regard to cotton, which could be easily raised; 
also hemp, ramie, and other textile plants. 

The Eucalyptus, recognized for its hygienic properties, especially 
for combating malaria and yellow fever, is also easily produced in this 
country; but the Eucalyptus globulus, the cultivation of which was 
attempted as an experiment by a well-known American agriculturist 
at the beginuing of 1899, is not suitable to the climate in Cuba, as has 
been demonstrated by experience, and in spite of the greatest care 
exercised onlva very limited number have thrived. On the other hand, 
the resinous Eucalyptus grows easily and rapidly, and is always strong 
and vigorous. The isle of Pines, situated to the south of the waters of 
fiatabano, between which points a line of steamers ply and which at 
present have weekly sailings, is also suitable for tol«icco raising, due 
to the favorable condition of the soil in a good part of the island lying 
toward the septentrional part of the island. It is also favorable for 
raising pineapples and oranges and other fruit trees, but agriculture has 
been sadly neglected in that island. 

COST or CULTIVATION AND PRODUCTION OF SUGAR CANE, COFFEF- 
TOBACCO AND BANANAS. 

The average cost of cultivating one caballeria of land (33.1633 acres) 
planted with sugar cane, coffee, tobacco or bananas, as well as the 
average yield of same, is as follows: 

SUGAR CANE. 

The average cost of cultivation until ready for cutting is the fol- 
lowing: 

Work of preparation $416.00 

Seed....... 120.00 

PiantinK 283.00 

Mechanical cultivation USS. 00 

Total 1,201,00 

Hoslcd by 
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These charges are subject to changes and could be reduced to 81,000, 
according to circumstances. The average cost of cutting, loading, and 
hauling a caballeria of cane varies according to the locality and the 
difjtance the cane is to be carted; but a safe estimate would be about 
fl.20 per 100 arrobas. The average yield of one caballeria of good 
land is approximately from 50,000 to 60,000 arrobas per year, during 
a period of five years. The crop varies according to the nature of 
the soil and the care given its cultivation. In virgin soil the crop can 
be made to yield as much as 100,000 arrobas of cane. The average 
yield of every 100 arrobas of cane is estimated at ten and one-half to 
eleven arrobas of sugar, provided it has been manufactured by the use 
of modern machinery and under competent management. 

COFFEE. 

The average cost per annum of 1 caballeria of land is as follows: 
Firatyear; 

CleE,ring the land _ _ , $^00. 00 

DiggiM, laying out, and planting _ 384. 00 

Cost of the nursery plants S6. 25 

Stakes or supports for the planla 25. 00 

Weeding , 150. 00 

Total 925. 25 

Second year: 

Replacing of the supports 66. 25 

Weeding 1,50.00 

Total _ 216.25 

Third year: 

Cleaning _ 150. (W 

Sundry cares of cultivation 50. 00 

Total 200.00 

Total average expenses for three years 1,341.50 

The estimated yield at the end of three years is 100 quintals (cwt.) 
per caballeria of land. The average price per quintal is $20. After 
the third year the output increases while the expenses decrease, and if, 
as is usual, bananas are planted with the coffee, the cost of preparation 
and maintenance is covered by the proceeds of the sale of tne bananas. 

TOBACCO. 

The average cost of cultivation for 1 caballeria of land and the weed 
baled, ready for shipment to market, is as follows: 

Preparation of the soil .: $450, 00 

Cost of 560 arrobas of fertilizer, at $60 per ton 420. 00 

Cost of 561,000 nursery plants, required byeach caluUleria, at $2.50per M. 1,402.50 

Planting, nuraeries, and fertihzing 165. 00 

labor, management daring three montlis of harvesting, and care of ware- 
houses 1^ 982. 00 

Cutting, harvesting, and cartir^ to drying sheds 644.00 

For piling the tobacco in heaps 40. 00 

Gathering the seed of 1 caballeria 60.00 

Wear and tear and sundries 300. 00 

Cost of selection, including maji^ua, yagua, and balii^, eslimatjng the yield 
of 1 caballeria at 211 bales _ i, 688. 00 

Total __ _ 7,141.60^ 
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The product is estimated as follows: 

Aveiage value of the 211 bales, the proceeda of 1 caballeria, at 850 $10, 550, 00 

Value of the 54 arrobaa of seed produced by said caballeria, at $4 the 

arroba ---■ 216.00 

Value of the steias, which are sold as a fertilizer 12.00 

Tolal 10,778.00 

REMARKS. 

1. The cost of preparing the land, its cultivation, harvesting, etc., 
has been estimated according to past figures obtained, taking as a basis 
$1, being the price paid the hands on a tobacco plantation. 

2. The item charged to fertilizer can be considembly reduced by- 
preparing same on the spot. 

3. The planter can arlso reduce to one-fifth of the cost the item of 
$1,403.50, charged to nursery plants, by preparing in season his own 
seed plot. 

The number of bales yielded by 1 caballeria of land, as well as the 
price named, is an average of the different kinds of tobacco produced 
m each crop; but all things considered, it varies greatly, according to 
the quality of the leaf. The best quality leaf, which is lighter in 
weight than that of inferior class, roiuces the number of Imles pro- 
duced; but, notwithstanding this fact, the value of the crop is greater. 

The average weight of a liale of tobacco is 50 kilos, and the prices 
are gi-aded as follows, according to grade and quality: 

VueltaAbajo: Per bale. 

Wrappers $40to(,')00 

Supanor fillers, tor export - 40 50 

Medium flllera a5 40 

Inferior fillers 15 25 

Skimminga - - 8 15 

Villas: 

Wrappera --.- 70 100 

First-class fillers ( capadura) - - . - 30 50 

Second-clasH fillers (capadura) 15 i!5 

Third-class fillers (capadura) - - 8 14 



Oriente (eastern ): 

Good ---- 15 18 

Long - - 7 8 

Scraps - ^ 5 

The cost of production of tobacco is almost the same in the province 
of Pinar del Rio (Vuelta Abajo) as in the rest of the island, but subject 
to change, according to the nature of the soil selected for the purpose, 
the care given its cultivation, the quality of the labor employed, the 
pay of same, according to circumstances and locality, etc. It should 
be remembered that tobacco of inferior quality gives a larger -crop 
and weighs more. 



In the lands situated on the north coast of the province of Santiago 
de Cuba, and which lands ai'e especially used by agriculturists for the 
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cultivation of bananas (gaineos) for export, the cost of cultivation for 
1 caballeria of land is as follows: 

First year. 

Feliing and clearing -- $300.00 

Laying out and digging tor 7,500 plants, necessary for I caballeria. _ 56. 00 

Planting and labor 517.50 

Cutting and carting to the nearest point of shipment, 7,000 bunches (the 
yield of 1 caballeria), approsimately 1,050.00 

Total : - 1,923.75 

The average price, at the current ratea, of the fruit is 15 cents per 
bunch, or $2,210 for the 7,000 bunches. 

Second year. 

Inasmuch as there is no clearing or other work to be done during 
the second year, with the exception of the cost of cultivation and cut- 
ting and hauling to the nearest port of shipment, the charges are 
reduced to about 1^1,350 per caballeria, the proceeds being the same as 
duiing the tirst year, or, in other woi-ds, $2,210. Regarding the culti- 
vation of the other varieties of bananas produced in Cuba, such as 
those known as macho (male), hembra (female), manzano, etc., the 
cost of cultivation can be said to be the same as that of the guineo, but 
the results may be said to exceed those of the aforementioned guineo, 
the yield being larger and the prices better, especially when planted 
in good soil, which soil is abundantly found in all the provinces of the 
island, and is located near the markets for said fruit. 

VALUE OF THE LAKDS. 

The value of the lands vary according to location and quality. For 
example, in the municipal terms of Sau Luis, San Juan, and othei's in 
the province of Pinar del Rio, where the best tobacco is grown, the 

grice of 1 caballeria of land (33.1633 acres) is fi-om $1,500 to $2,000. 
ut there are certoin localities in the same province where the value 
of land, owing to its exceptionally favorable conditions for tobacco 
growing, is extraordinarily high. The irrigated lands of the municipal 
term of Guines, province of Habana, which yield abundant crops of 
vegetables of all kinds, corn, etc., are worth from $1,500 to $3,000 
per caballeria. The price of land suitable for agricultural purposes 
in the other provinces depends upon their proximity to manufacturing 
centers, railroads, seaports, and varies from $500 to $1,000 per 
caballei-ia. Aside from this, land can be bought in certain parts of 
the provinces of Puerto Principe, Santiago de Cuba, Santa Clara, and 
even in the western part of the north coast of the province of Pinar 
del Rio, at $100 per caballeria, and even at a lower figure if bought in 
large lots. 

MANNER OF BUYING AND 8EI.I.INO FARM PROPERTV. 

In buying and selling farm property the first requisite is the search- 
ing of the titie. Should the d!ocument prove satisfactorily the seller's 
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right to the property, and is correct in every way, the recorder of 
tifics of the locality wbei-ein are registered said lands is asked for a 
certificate showing what mortgages, if any, exist upon the propeny. 
Upon receipt of the said certificate showing if the land is encumbered 
or free, the buyer proceeds to consummate the deal, either canceling 
the mortgage or mortt^ages, if any exist, or continues to carry it him- 
self, as the case may be. The buyer and seller then appear before a 
notaiy public, which i)erson is the proper one to extend the deed, after 
which the instrument is taken to the treasurer's office for the purpose 
of paying the fiscal fees on the transfer of the property; after which 
it is taken to the office of recorder of deeds for registry in the name 
of the new ownei'. The fiscal fee amounts to 1 per cent of the amount 
of the sale; the notary public's fee for issuing the corresponding deed 
of sale is 0.8 per cent on said amount, and the recording fees vary 
according to value of the estate, by virtue of the tariff of the law on 
mortgages in force. Besides the above charges, the only ones that 
should be paid are those contracted by the office of the recorder of 
deeds, the certificate showing whether or not the property is encum- 
bered. The fees to be paid are also embodied in the aforementioned 
tariff and depend upon the number of entries examined by the recorder. 
It should he borne in mind that the proceedings mentioned above 
are those usually gone through in transactions of buying and seiline 
farm property already laid out and surveyed, such as are nearly all 
those situated in the provinces of Habana, Matanzas, and Pinar del 
Kio; but there are a great many in the provinces of Santiago de Cuba, 
Puerto Principe, and Santa Clam, known as Haciendas Comunei-as, 
which estates, not yet being marked out or surveyed and owned jointly 
by several parties, in proportion to the amount of capital invested by 
each, which it is impossible to secure without the services of persons 
well versed in the matter, owing to complicated methods necessary to 
acquiring same. 

TAXES. 

Paragraphs VII and VIII of civil order No. 254, dated June 28, 1900, 
issued by Headquarters, Division of Cuba, say as follows: 

VII. The territorial contribution on leviable income ot rural property will not 
exceed the following: Eight per cent on sugar plantations to manufacture eugar and 
workingasBuch. Six per cent on planlatioiis devoted to the cultivation of si^ar cane, 
tobacco, or to various other prodncta at the same time, in an induEtrial sense, 

VIII. The other rural properties will be taxed according to the tollowmg rates: 
Six percent on those situated on the present judicial circuits of Habana, Guana- 
bacoa, and Marianao. Four per cent on those located in tlie rest of the urovinceof 
Habana, lees than 4 leaguea distant from the capital of the province, and the cities 
of Cardenas, Sagua la Grande, Cieufuegos, and Manzanillo. Two per cent on those 
in the remainder of the island. 

INDUSTRIES. 

The industries of this country, aside from the manufacture of sugar 
and tobacco raising, are not of great importance; nevertheless there is 
a certain sign of progress noticeable that augurs well for the future. 
In fact the manufacture of cement, pottery, beer, liquoi-s, chocolates, 
vermicelli, shoes, ice, perfumery, etc., is progressing and gaining in 
inipoi-tance daily. In addition to these industries we have at present 



, Google 



36 RKPOBT OF MILITARY GOVEENOli OF CUBA. 

in Habana a rope and cordage factory, perfectly equipped, and which 
is of great benefit to the country, as the followins: data will show: 
The proprietors of the factory are Messrs. Heydrich, Raflioer & Co., 
of Germany. The building has a frontage on the sea to facilitate the 
unloading of the mw material and the subsequent transportation of 
same to the warehouses by means of fixed lails. The factory has an 
excellent plant for the manufacture of the finest cord to the thickest 
hawser. It contains two steam engines and dynamos, a repair shop, 
boilers, warehouses with a capacity of 5,000 hales of hemp and over. 

The factory Ims an output of 16,000 pounds daily of cordage and 
ropes, and employs 120 men and women. With the new machinery 
being installed the production will be 20,000 pounds daily. Out of 
6,830 bales of hemp imported from Yucatan, Mexico, into the island 
of Cuba during the year 1900, 6,155 bales, weighing 2,13T,793 pounds, 
were used by this company. The balance was distributed amongst 
other concerns devoted to the same line of business. 

At present there are several firms engaged in the cultivation of hemp 
and the manufacture of the fiber, but, owing to the development this 
industry reached amongst us, the supply can not meet the demand, 
owing to the insufficient number of plantations existing devoted to the 
cultivation of said fiber. 

The principal places where the hemp is grown are as follows: Cayo 
Romano (province of Puerto Principe), worked by a French company, 
and whose representatives here are Messrs. Bridat, Mont'Ros & Co. 
They have 30 cabalierias of land {994,900 acres) planted with hemp, 
but owing to the years said lands have been neglected, it Is not render- 
ing the results it should. Last year the total production barely reach?d 
480 bales, or 180,000 pounds. 

In the judicial circuit of Cardenas, Mr. C J. Madden has some 4 
caballerias under cultivation quite close to the city, and, although he 
has worked faithfully, they only yield him from 150,000 to 200,000 
pounds annually. Mr. Bernabe Sanchez has about 10 eaballerias of 
land in the judicial circuit of Nuevitas planted with hemp. A company 
has been organized, known as the Nuevitas Fibre Company, for the 
purpose of working Mr. Sanchez's hemp, together with that existing 
m the neighborhood. 

In the judicial circuits of San Miguel del Padron, Bainoa and Cien- 
fuegos there was also under cultivation in the same textile plant some 
twelve eaballerias, but they are abandoned by their owners and con- 
sequently yield nothing. - .... 

As may be seen from the above data, the product of the entire island 
for 6ne year of this fiber would not supply the wants of Messrs. Hey- 
drichs, Raflioer & Co.'s factory for a single month, thereby making it 
indispensable to import it. 

These data alone should be of sufficient stimulus to the planters of 
Cuba to cause them to devote their attention to the cultivation of the 
aforementioned textile plant, the more so when it is considered that 
the raising of same is easy and of comparatively small cost and it can 
be cultivated in any soil, even that useless for any other purpose. 

From all the preceding data it has been demonstrated that there 
exist in the island of Cuba such vast sources of wealth that it only 
awaits the influx of capital and labor to acquire for its agriculture, 
industries, and commerce that high degree of development to which 
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thev are entitled owing to tlie favorable condition of tile countrj'; and 
that the small capitalist, as well as the large, backed with the necessai-y 
acumen and energy, will find the field amply large, and can be assured 
that success will crown his efforts. 

Pkrfegto Lacoste, S'^crdary. 

Habaka, Decemha- 31, 190(1. 



WORK AOOOMPLISHED DUKIKO THE SIX MONTHS BEHINNINH 

july 1 and ending december 31, 1900. 

Organization of the Service. 

The organization of the service in chal-ge of this department has 
suffered So change since that in force at theend of the fiscal year 189!)- 
1900, already referred to in the report corresponding to same. There 
were several modiffoations made in the office personnel of Uiis depart- 
ment upon the approval by the military (governor of the island on 
August 4, 1900, of the department's new estimate, through the under- 
rigned secretaiy, for the present fiscal year of 1900-1901. baid modi- 
fications consisted of — , ^ . . j j / -n, 

1 The abolishment of one position of official, second grade (with 
the' annual salary of M.iiOO), from the bureau of agriculture, and 
another of amanuensis, second grade, with $500 per annum. 

2 In the bureau of industries and commeree the addition of the 
position of official, fourth gi-ade, checker with «800, and one anianu- 
OTsis, fl«t grade, assistant to same, with fe)0 yearly, respectlveW 

3. Converting the old subbureau of American tmde-morks and mt- 
ents into a full bureau and raising to the position of official, first grade 
with a yearly stipend of $1,600, the oSeial m charge of fanie and 
whose pay was $1,200, and adding to said bureau one clerkship of the 
thii-d grade, paying $1,000, and one amanuensis, second gi-ade, paying 
$500 yearly, all due to the increasing pressure of business confronting 

"'l''p'lSg the inspector generalship of forests and mines under one 
head, for the sake of economy, and because the semration of both was 
unnecessary (owing to the amount and natare of '^e ™rk alio W 
them) said single head to receive the yearly salary of $8,000 in place 
of Se m!s(» p?evionsly paid, apart /rom the $960 paid him for the 

T'lddlnlt Sieta's^isSt to the bureau of provincial mines of 
Santiago de Cuba and Puerto Principe, with a yearly salary of »l,0O0 
Witfthese changes, the estimate of this department for tto fi»»l 
veTr of 1900-1901 Imounted to $86,313; $83,288 for salaries and $8,026 
foTofficosupplies. But, after the date of the approval of that estmiate 
namely, October 16, 1900, the military governor of the island created 
fte new office of inspector of forests for the Isle of Pines, with the 
yearly salary of »2,«I0, directing at the same time that the amanuensis 
S£df»triL of Santiago de cAa, Gnantanamo, and Baracoabep.id 
$?6 mont'hlW$900 annually) instead of the $644 P'"'<"«ly P««i 6™; 
therefore the yearly estimate of this department on December 31, 1900, 
™ altolly (as it 'is to-day) $88,669; and, inasmuch as that existing 
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at the end of tho last fiscal year, namely, on June 30, 1900, amounted 
to $85,275, the present estimate shows an increase of S3,296 over said 
estimate, an increase referring exclusively to the personnel. 

The estimate of the expenses actually in force is as follows: 
Department: 

I secretary (6, 000 

1 oflicial, first grade, aBBistant in ofiioe ot secretary 1 , 500 

t7,500 



1 subBecretary (assistant secretary) 4,000 

1 typewriter and English translator, oflicial, thiril grade _ . . 1 , 000 
I official, fourth grade, in charge of documents received and 

forwarded 800 

nsis, first grade, for the general r^strv _ . 600 

third grade, in charge of the statisticeol thedepart^ 

---- 1,000 

), assistant to same (first grade) 600 

B, first grade, atfOOO __ 1,200 

1 janitor 600 

2 orderlies or meseengers, at f 4(» 800 

1 servant _ . _ 240 

— 10,840 

Office material, etc _ . _ 720 

_™ $19,060 



Chief's office; 

1 agricultural engineer, chief of bureau _ |3,000 

1 amanuensis, first grade 600 

1 orderly _ 400 

};4,ooo 

Bureau of agriculture: 

I chief of bureau _ 1,600 

1 official, third grade, agricultural nxpert 1,000 

I amanuensis, first grade 600 

1 amanuensis, second grade _ 500 

3, 700 

Bureau of industries and commerce: 

1 chief ot bureau 1,600 

1 official, third grade _ 1, 000 

1 official, fourth grade, checker 800 

1 official, fifth grade, filing clerk 680 

1 official, fifth grade _ 680 

1 typewriter, clerk, fifth grade _ _ _ . . 680 

1 amanuensis, first grade, assistant checker _ 600 

3 amanuenses, second grade, at $500 1, 500 

7, 640 

Bureau of American trade-marks and patents: 

i chief of bureau, official, first grade _.. 1,500 

I official, third grade, in ehargeof registcrandarchives. 1,000 

1 official, fourth grade, checker 800 

2 amanuenses, second grade, at $500 1 , 000 

— 4, ,S00 

Office supplies for the section _ 1 , 000 

20, 540 

Provincial boards of agriculture, industriea, and commerce: 

t secretary, official, firstgrade, for the province of Habana. SI, 400 

I amanuensis, second grade 500 

1,900 

1 secretary, official, third grade, agricultural engineer, 

for the province of Mataszaa 1,000 

I amannensis, second grade 500 

1,500 
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Provincial hoards of agriculture, industries, and c 
Continued. . .... 

1 secretary, official, third grade, agricultural engineer 

tor the province of Pinardel Rio 1,000 

I amanuensis, second grade 500 

secretary, official, third grade, apricultunil engineer, 

tor the province of Santa Clara - 1,000 

amanuensis, second grade 500 

aecretary, official, third grade, agricultural engineer, for 

the province of Santiago de Cuba ^' *'SS 

amanuensis, second grade 500 

secretary, official, fourth grade, agricultural engineer, 

for the province of Puerto Principe 800 

'), third grade 400 



Office supplies for the several provinces . . 



and Santa Clara ..-- ROOO 

1 assistfuit engineer, second grade, of forests, official, 

second grade ;■; ^'^^ 

1 aaeistant ei^neer, third grade, of forests, official, third 

gnide 1,000 

1 official, fifth grade, of forests 6W 

2 assistant engineers of mines offltials third graile at 
$1,000 2 000 

1 official, of mines, fourth grade 800 

I draftsman 600 

1 amajiuensis, second grade 500 

1 orderly (messenger) second grade 3M) 



$10, 140 



Office supplies of the inspectors general and the pri>\in(ial few 

tions of Habana, Pinar del Eio, Matanzas, and Santa Clara. . 360 

Personnel of the provincial sections of forests of Santiago de 
Cut« and Puerto Principe: 

1 engineer, first grade, chief of burean of second class, 
head of the provinces of Santiago de Cuba and Puerto 
Principe f 2, 000 

2 third aswstanfs, officials, third grade, at $1,000 2, 000 

1 amanuensis, third grade - - 400 

1 orderly, third grade ^4" 



Office supplies . 



1 inspector for the Isle of Pines 

1 inspector for the province of Pinar del Klo $2, 144 

1 amanuensis, assistant to same 644 
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AND MINES — coDtinued. 

Principal inspector of forests — Continued. 

1 inspector for the province of Puerto Principe 2, 144 

1 amanuenaie, asaiBtant to same 644 

2, 788 

1 inspector for the districts of Holguin, Bayamo, and 

Manzanillo 2,144 

1 ftiuanuensis, assistant to same t>44 

. 2,788 

1 inspector for the districts of Santiago de Cuba, Guan- 

tanamo, and Baracoa 2, 144 

1 amanuensis, assistant to same - 900 

3,044 

18, 984 

Personnel of the provincial section of mines of Santiago ile 
Cuba and Puerto Principe: 

1 engineer, first grade, chief of bureaii, second class, 

head of the provinces of Santiago de Cuba and Puerto 
Principe 2,000 

2 third assistants, officials, third grade, at $1,000 2,000 

1 draftetnan-amanuensis 600 

lorderlv 200 

4,800 

Office supplies ---- 225 

— ^ 5,025 

Total 88,569 

AGKTCULTURE. 

No order of a general character has been issued during the six months 
to vphich this report refers in connection with agricultural matters. 
The project of agi'icultural stations referred to m the last report is 
almost complete and -will shortly be presented to the military governor 
of the island, recommending same for his approval, together with the 
reform of the present provincial boards of agriculture, commerce, and 
industries, to which reference was also made in the aforementioned 
i-eport, in order that in case it be approved they may be included in 
the budget of general expenses of this department, which are to be in 
force during the coming fiscal year 1901-2. 

IMMIGRATION. 

One of the principal factors in the development of agriculture is, 
without doubt, the laboring personnel obtainable for country labor. 
And as the lack of said laborers in Cuba is well known now more than 
ever, having to pay very high wages for those few at hand— f ew_ in 

{iroportion to the demand — it became necessary to issue an immigration 
aw adapted to the circumstances of the country which would satisfac- 
torily solve said difficulty. 

The condition established in consequence of the state of affairs men- 
tioned in the last report has not changed in any way, owing to which 
the undersigned secretary submitted tor the approval of the military 
governor of the island, under date of September 24, 1900, a draft of 
decree relating to the immigration of laborers and their families from 
the Balearic and Canary islands. 
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As the principal reasons are mentioned in the decree in question, we 
deem it timely to fully copy it, as follows: 

8nt: One of the problems which in thepaat, aa well as now, has more deeply pre- 
occupied public opinion in the ialand of Cuba is that of her population. In order to 
readi a wise solution o£ the same, the government should give its best attention by 
taking measures in such wise that, wiuiout ever ignoring high interests which are 
intimately connected with the island's future destiniefi, we mav at once be enabled 
to render to our incipient reconstruction all the assistance which it imperatively 
requires. It is a well-known fact that, aside from the nolable increase in the cultiva- 
tion of other fruits, there is already in our fields cane enough for the manufacture of 
more than a half million tons of sugar, and fears are entertained that, owii^ to the 
scarcity of labor prevailing in most of the sugar districts, a great portion of that cane 
may be left in the fields, to the greatest detriment, not only of those who own it, but 
of the country at large. In the supposition, which is not acceptable, that by extend- 
ing the sugar season beyond the time established by experience, all that cane might 
be converted into sugar, actual facts would always verify the statement that with 
the existing working population the maximum of production, however great the 
efforts to obtain it, which reveal of themselves the vitalitj; and the incomparable 
energies of our people, is still too small, insufficient, so that it may be said with rea- 
son that Cuba has reached that degree of prosperity to which we all aspire, it is evi- 
dent that it has become imperative to adopt measures toward the rapid immigralion 
of several thousand laborers through whose timely partidpation all danger may dis- 
appear of a failure, more or less important, of the efforts realized by our planters, 
and whichwillpermit that a new and efficient impulse be given to the reconstruction 
of the country, which otherwise, rather than to stt^nation, would directly go to 
retrogession and, in the end, to complete ruin, since, owing to the increased compe- 
tition which is made by several nations to our products, it is not possible that succeea 
should crown the efforts of the Cuban agriculturists unless they gather crops the 
abundance of which shall counterbalance the low prices generally prevailing. 

Theseresultacanonly be attwned by diminishing the cost of production and, with- 
out prejudice to other measures that will have to betaken and which it is not oppor- 
tune even to mention here, that which is most ui^nt of all, that without which 
nearly all the others should prove inefficient as devoid of basis, is the eBtablishment 
of an immigration service as a state chai^, absolutely indispensable toward the rapid 
reconstruction of the country, a considerable appropriation to be granted to this enect 
every year. 

It is impossible at this moment to leave to individuals the problem of immiftration. 
It is futile to expect that immigration companies will be formed, even admitting that 
there are persons willing to organize them, which is doubtful, to say the least. 

The man coming to Cuba from far-off countries to till her soil should come unham- 
pered by obligations which, after all, are practically ineffectual. Even so, if immi- 
gration should be abandoned to the initiative of Individuals, it would continue to be 
as insignificent as during the time of our greatest prosperity, because transportation 
is costly and it is only t£e few who can defray the expenses. If we wish that it be 
as numerous as the necessities which our proauction requires, it is necessary to pro- 
mote it, which among us can alone be done by the State, which may well consider 
itself repaid for its work whatever the portion of the country where the benefits 
derived from immigration are reaped, since such benefits affect tneentire community. 
This can not be equallysaidof the individual who, after having defraj^ed the expenses 
of bringing here a 'number of men with the hope that he would utilize their work, 
should, whenever he least expected it, find that those men had gone to till the soil 
of anoUier. 

Any individual to whom such a thing might happen would thus have made sacri- 
fices the immediate utility of which, although benefiting the community, does not go 
to him but toothers; and under the present condition of our planters it is not to be 
presumed that there are many, if there be one, ready to undertake an enterprise as 
costly as it is risky. 

It IS therefore the slate which must with decision face the problem of immigra- 
tion as a means of enabling the island to reconstruct its wealth, and none should con- 
sider as an obstacle toward the realization of this purpose the possibility that, despite 
all precaution, there may come a number of immigrants not answering the ends in 
view. Before the magnitude and the transcendence of a work like this, partial fail- 
ures should count for little or nothing. 

This being established and taking it for granted, for public opinion aa regards this 

matter is imanimous in this country that the only immigration desirable is white 

immigration, it is necessary to obtain it from the sources whence alone as a rule the 
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men tome who, born in other tlimates, have shown that they are capable to endure 
and actually endure the rigors of our climate, it not even appearing that they are to 
a great degree intimidated by fear of the perils to which they unqueBtionably_ expose 
themselves. These men, who without difficulty mingle with our population and 
adapt themselvee to it, come, for the most part, from Ae Canary Islands and the 
northern provinces of Spain. From there and from the other Spanish provinces 
most they be brought, simply offerii^ to them work under conditions more lucrative 
than those which can be obtained in their own r^ons. Cuba is too well linown to 
them that it be necessary to make use of difguised advertising. Those who in 
response to the appeal made to them should come to our country, know beforehand 
that here they will find in all parts countrymen and friends, if not relatives, who 
shall lead their first st«ps, aside from the protection that the state, which brii^ them 
here, must give to them, by furnishing them the means of subsistence during the first 
days after their arrival and by directing them to the producing centers where their 
work is sohcited. As together with the immigration thus obtained by mere laborers 
as peremptory assistance to our agriculture, the immigration of families, coming as 
the laborers, from rural districts, and inured to the hardships of country work, would 
be highly advantageous to this island, it would likewise be well to facilitate immedi- 
ately the coming oi such families, the state defraying their traveling expenses in con- 
cert with those landholders, who, with the approval and aid of the government and 
furnishing the necessary guaranty, should be wOling to undertake the colonization 
of their lands, thus starting upon a solid ijasisand in a permanent way the real devel- 
opment of our rural population. For the greater success of this enterprise it would 
not be wei; to establiBh rules invariable to which all those who wish to colonize 
should have to subject themselves. It is preferable to leave the door open to the 
manifold combinations which may occur to the minds of the j>roperty owners. By 
doing so, the state rendering generous aid to all private initiative, whatever its form, 
seriously leading to the devdopment of the country, it is to be expected that the 
day will not be far when a considerable number of agricultural settlements have 
been established in places which would otherwise continue long uncultivated and 



_ „.r the reasons set forth above, the undersigned secretary has the honor to recom- 
mend to you the publication of the following order; 

I. The treasury of the island of Cuba shall defray the expenses caused by the immi- 

? ration of laborers and families from Spain, the Balearic Islands, and the Canary 
slands,providedthatsaidimmieration be realized in conformity with tlie conditions 
which are determined in this order. 

II. To meet the expenses referred to in the preceding paragraph, an appropriation 
of $400,000 is hereby granted, of which the secretary of agriculture, commerce, and 
industnes is authorized to make use from this date until June 30, 1901. 

III. The secretary of iwriculture, commerce, and industries shall appoint the per- 
sonnel necessary for the better pertonnanee of this service, both within the island 
and in those of the Spanish provinces where the presence of commissioners shall be 
necessary to have chiarge of all that relates to the selection and shipping of the 
emigrants. 

IV. Stations for immigrants shall be established at such ports as the secretary of 
i^culture, commerce, and industries shall designate. 

V. No commissioner shall give passage at the expense of the island's treasury to 
any person coming to this island it not inured to country work, or ship a greater uum- 
ber of emigrants than that determined by the secretary with respect to each of the 
expeditions authorized by the same. 

VI. The imm^rants, upon their arrival in the port to which they have been 
destined, shall be met by the director of the local immigrants' station, who shall con- 
duct them to the station immediately after the collector of customs has complied 
with the regulations governing his oflice, as prescribed in orders previously published, 
which shall continue to be in force as far as said regulations are not in conflict with 
what is determined in this order. 

The State will have charge of the maintenance of the imm^rants as long as they 
shall lawfully remain in the station. 
No tax of any kind shall be levied upon the immigrants. 

VII. The director of the station, in compliance with such instructions as he may 
have received from the secretary of ^riculture, commerce, and industries, shall place 
the immigrants at the disposal of the persons at whose petition the immigration was 
realized. 

VIII. If aaiA persons should refuse (o take chaj^ of the immigrants, these shall 
remain in the station until occupation has been given to them in the country. From 
this moment the State shall relinquish any obligation toward the immigrants, as such 
immigrants, which it may have incurred m bringing them to the island of Cuba. 
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iX. Tlie secretary sliall determine the number of immigrants to be brought in each 
expedition. 

In order to do this he ehall bear in mind the petitions officially made by ownere 
or managers of estates known to be reeponaible. Each petition shall be accompanied 
by a certificate of deposit in the public treasury or in Bome reliable bank to the order 
of the seca^tary, for the amount of t6 for each laborer whose immigration is solicited. 
These sums shall be refunded immediately after the interested parties have fnrnished 
a certificate issued by the alcalde de barrio, vis6d by the alcalde municipal of the 
district, showing that occupation hue been given t» the laborers. 

Notwithstanding what is determined in the preceding par^raph, the secretary 
may authorize the shipping of a number of em^rants greater than that solicited by 
individuals, if in his judgment it shall be advantageous to meet the needs of t^cnl- 
ture, or to employ them in public works of the State or of the municipalities, for 
which it is not easy to find sufficient laborers within the island. _ 

X. In the case recited in Article VIII, the persona at whose petition the immigra- 
tion of laborers has been realized shall be held responsible to reimburse the amount 
ot the expenses arising from the noncompliance of their obligation, the amount of 
the deposit to which Article IX refers to be used for this purpose, ami if said deposit 
should be insufiicient, said defaulters shall pay the difference, which, if necessary, 
shall be compulsorily collected. _ , ,. , ,.j, , 

XI. If through any motive other than illness, as shown by a medical certihcate, 
an immigrant should refuse to do country work before two years have elapsed from the 
date of his arrival in the island, siud immigrant shall pay the island treasury double 
the amount of the expenses arising from his immigration. If he should not do so 
he may be shipped back to the port where he took passage for this island. 

XII. The immigrants who should become wck while in the imm^nts' station 
shall be taken to a hospital, where they should be cared tor at the expense of the 
State. If upon their release from the hospital they should not be able to engage in 
country work they shall be again admitted in the station, where they shall be author- 
ized to remain for one month, at the expense of the State, and if at the expiration of 
said period they should not still be able to go to the country and work they shall 
return, at the expense of the State, to the port where they took passage for this 
island, unless they are taken charge of by some responsible person or corporation 
guaranteeing that said immigrants will not become a public chaige. 

XIII. Any peraon wishing to establish an agricultural settlement in land of hia 
property with State aid shaH submit his proposition to the secretary, accompanying 

.a descriptive statement, deeds of property, and plana of the lands, and likewise stat- 
ing what contracts he is willing to enter with the imm^jrants' families, asaistanc© 
■which he intends to give them, the industries and exploitations to which the settle- 
ment ia t« be devoted, means of communicationa, transportation facilities, the num- 
ber of families which he desires to obtain for the settlement and where from, and 
finally, what aid he solicits from the State for the establishment of the settlement 

The secretary, after consultation with agricultural exjjerts, who, in order to make 
their report, ahall carefully inapect the lands in question, shall accept or reject the 
propositions that have been submitted to him. In the case of acceptance he shall 
determine the guaranty to be given by the promoter for the execution of the proj- 
ect, and when such guaranty has been furnished he shall send copies of the project 
to the respective commissioners abroad for the selection and shipping of the families 
solicited. ... 

XIV. The SUte ahall not incur any obl^ation toward the families who, having 
accepted the propositions to which the precedii^ article refers and having taken 
possession ot what they stipulated, shall come into dis^reement with the parties 
with whom they contracted. . 

XV. The secretary of agriculture, commerce, and industnea shall publish such 
decrees and instructions as shall be necessary toward the execution of this order. 

The foregoing draft of decree not having been approved, this de- 
partment has left in su.spenso the orders which had Been prepared for 
the enforcement of the same. 

CATTLE INDUSTRY. 

The replenishment of our cattle ranches with foreign-bred cattle, of 
easy acclimatization in the country, has also been the object of special 
attention on the part of this department. 



, Google 



44 REPORT OF MILITARY GOVERNOR OF CUUA. 

Although uiicular No. 38 of the War Department, Washington, 
dated July 12, 1899, published by Headquarters, Division of Cuba, on 
the 17th of August of the same year, which has been referred to in the 
last report of this department, provides for the free entry of bulls and 
cows for breeding purposes, the conditions therein established, though 
they are suitable and proper for a country like the United States, 
where special attention is given to the improvement of the breeds, for 
Cuba they are impracticable and useless, inasmuch as there are no 
cattle to improve. What is needed here is the importation of cows in 
as large a number as possible, at the lowest price and with the greatest 
facilities; advantages which are not obtainaole if the pi-oviaions con- 
tained in the aforementioned circular are to be complied with; apart 
from the fact that the cattle combining the conditions therein men- 
tioned can only be obtained in Europe or in the United States, and 
that besides their high price a great many die during the period of 
acclimatization; a fact which removes them from the reach of the 
breeders in general, proven by the fact that only a limited number of 
bulls, cows, and calves have been imported under the provisions of 
the aforementioned circular. 

Based upon those reasons the undersigned secretary, under date of 
June 19, 1900, recommended the following to the military governor 
of Cuba: 

First. That a petition be made to the (Government at Washington 
requesting that the importation of cows into the island of Cuba should 
be declared free of duties by all commercial ports, without restrictions 
or hindrances of any kind. 

Second. That a decree be given prohibiting in absolute the slaughter- 
ing of cows and heifers under heavy penalties. 

Third. To exempt frem taxation for a tenn of three years the 
properties exclusively dedicated to cattle mising. 

But in the opinion of the underaigned this was not sufficient to 
attain theobject in view; and as no action had yet been taken in con- 
nection with the preceding recommendation, this department submit- 
ted to the approval of the aforementioned authonty, under date of 
September 21, 1900, a draft of decree which it considered of a more 
practical and immediate results, and which reads as follows: 

Herding has always figured among the more important branches of wealth in this 
isloDd. There were here devoted to the raising of cattle, up to 1895, a great number 
of ranthes, especially in the provinces ot Santa Clara, Puerto Principe, and Santiwro 
de Cuba, where, it may be added, whole districto were engi^ed in cattle raising 
almost to the exclusion of all other business. The work of reconstructing these dia- 
tricta IB more difficult than elsewhere, because the greater number of landholderB 
there merely own the estates, and considering the obstacles, well known to all, 
which hmder the development ot land credit among us, there are not for the pres- 
ent any probabilities that said landowners may again put their estates in operation 
In excursions which we have recently made through different parts of the island 
we have been able to verify that in the old sugar districts and in wme portions ot 
the country near tJie seMoaiBt some progress has been made toward reconstruction, 
and therefore these are not the districts which are more in need of immediate help 
On the other hand the existing paralysis threatens indefinitely to continue in the 
distncts formerly engaged in the cattle business. Such condition, in my opinion. 
Should amply justify that the State should, without delay, come to their aswstance 
by furnishing the owners ot estates, or those who operate them, cattle with which 
to reconstruct the estates. 

Beginning in small scale as an experiment by those districts where assistance is 
more needed, this measure might, thould the results prove satisfactory, be extended 
to the rest of the country. For these reasons, and pending measures which I pur- 
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poae to submit to you, tendiiiR to the general development of production, I request 
that you impart your approvm to the following draft of an order: 

I. The secretary of agricultnre, induBtriea, and commerce is hereby authorized to 
invest $100,000 in the purchase of cattle for breeding purposes, said cattle to be 
employed toward the development of herding. The island treasury shall place said 
BQin to the order of the secretary ot agriculture, industries, and commerce. 

II. The secretary of agriculture, iudustriea, and commerce shall furnish said cattle 
to the owners of estates or to those having charge ot the same, and these shall pay 
the State as the price of each head ot cattle a sum equal to the amount of money 
employed in its purchase and importation. 

rtl. The secretary ot agriculture, industries, and commerce, whenever he may so 
deem opportune, may grant that the paj-ment of the purchase price of the cattle, oi 
a part thereof, be made in one or more installments. In this case the cattle shall be 
inscribed in the cattle registry as State property, transfer thereof to be made to the 
purchaser when the price stipulated shall have been fully ptwd. The installments 
shall bear interest at the rate ot 4 per cent per year. 

IV. The decision of the secretary ot agnculture, industries, and commerce in all 
which relates to Uie sale of cattle or with the concession of inslallmenta for the pay- 
ment ot the price thereof shall be final. 

V. The secretary of agriculture, industries, and commerce shall decree the dispo- 
sitions necessary for the execution of this order. 



Although the foregoing has not as yet been explicitly a^ _ 
has been accepted by the military governor, who has once more given 
proof of the mterest he takes in everytliing whieli is beneficial to the 
agricultural reconstruction of this island, granted, on the 13th of 
October, 1900, an appropriation of $6,000 to meet the preliminary 
expenses (traveling and incidental), and on December of the same year 
granted another sum ($110,000) in order to immediately proceed with 
the purchase and distribution of the cattle among the cattle breeders 
in the island who needed them mostly and who were in condition to 
sufticiently guarantee the i-eimbursement of its cost to the treasurer. 

With the approval of the afore-mentioned military authority, this 
department specially commissioned an employee, well qualified for the 

Suipose, for the acquisition of the necessary cattle in the Republic of 
[exico, where, according to experience, are obtained those better 
suited for this country, at reasonable prices and in good condition for 
breeding purposes. 

The employee aforementioned having gone to Mexico in position to 
begin negotiations for the purchase, the undersigned secretary pro- 
ceeded to organize at the same time the organisms which were to be in 
charge in each locality of the proper and safe distribution of the cattle 
as they arrived. Said organisms were to be known under the name of 
juntas de fomento agrlcola y pecuaria, the distribution to be made 
m accordance with the instructions issued for that purpose on the 12th 
of December, 1900. 

Those boards were established, to begin with, in the cities of Trin- 
idad, Sancti Spiritus, Puerto Principe, and Holguin, being presided 
over by the mayors of the respective municipalities, and as members, 

?rominent residents of the locality well known for their public spirit, 
he first bill of exchange drawn for the purchase of cattle was for 
$50,000, forwarded about the middle of December and payable to the 
order of the aforementioned commissioner; and the first shipment of 
said cattle amounting to 466 cows, 69 steers, 48 heifers, 29 bulls, and 
65 mares; it was received in the port of Tunas de Zaza on the 29th of 
the same month of December, consigned to the junta of fomento of 
Sancti Spiritus. 

At the end of the last half of 1900, or, in other words, at the con- 
clusion of the period of time comprised in this report, the balance of 
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the cattle had been bought and was shipped or about to be shipped to 
this island, and which ia to be landed at the ports of Oasilda, Nuevitas, 
and Gibara. 

The reports reaching this department relative to the condition of 
the cattle received to date are entirely satisfactory, showing the good 
faith of those supplying the wants of the ranchmen and breeders of 
the locality in lots of equal classes. 

The services rendered by the agricultui-a! section of this department 
of a private nature during the 6 months referred to are as follows: 

Dr. Davalos, the distinguished bacteriologist of the Histo-Bacterio- 
logical Laboratory of Halmna,was commissioned to proceed to Washing- 
ton and Paris (a credit of $1,000 having been issued by the treasury of 
Cuba for the purpose) with the object of studying the manner of pre- 

Earing the vaccine in this island against the maladies known as car- 
uncle and pintadilla {hog cholera), which attacks cattle and hogs; the 
service was a complete success, according to the communication of the 
director of said laboratory, giving an account of Dr. Davalos's return, 
the results of those studies, and the intention of forwai-ding to this 
department the virus prepared in said laboratory, together with the 
corresponding instructions for its use, after rectifying the work of 
experimenting that is being done in the lands <;eded for the purpose 
by the military governor in the Quinta de los Molinos. 

There is no doubt whatever that with the preparation in Cuba of 
the aforementioned virus an important factor to the welfare of our 
cattle industry will have been acquired. 

In the cocoanut groves of the municipal termino (judicial circuit) of 
Jaruco and the ward of Arroyo Naranjo, province of Habana, a disease 
made its appearance, known as uredo cococfvero, according to Dr. 
Ramos, or aiaspis vandalicus, according to Dr. Torre, which rapidly 
destroyed said trees. 

Two employees of this department having been ordered to study the 
above-mentioned disease and to suggest the best methods of arresting 
the ravages of the same, proceeded forth with to the infected localities; 
employing in the estate of Dr. Donoso, in Arroyo Naranio, where the 
pest first appeared, the use of sulphate of copper in adaition to lime 
and kerosene. 

A plague of insects having made its appearance in the the municipal 
termino (judicial circuit) of Bolondron, Union de Reyes and others in 
the province of Matanzas, belonging to the family of the Acridium, 
and which commenced to devastate the cane fields and other plants, the 
agricultural engineer, chief of the bureau of agriculture of this depart- 
ment, was ordered to proceed forthwith to the infected points and light 
the aforementioned plag;ue. 

In compliance with said order, the said engineer submits the follow- 
ing report: 

In compliance with your order of the 17th of the present month (July), directing 
me to proceed forthwith to the judicial circuits of Union de Reyes atiA Bolondron, 
for the purpose of studying the insect that, in the shape of a pl^e, had made its 
appearance m that neighborhood, and which plague lent credence to the popular idea 
that it was that known as the plague of locusts (an importation from other countries), 
I have the honor to report the results of my observations: Undoubtedly there were 
grounds for alarm, because in the estate where the pest made its appearance an 
American camp was located, and it was reasonable to suppose that the terrible germ 
of the American locust came over secreted among the fiay imported for the use of 
the cavalry. Under this impression I proceeded with my investigations. 1 ascer- 
tained through the country folks of the neighborhood that the plague had commenced 
a month and a liaif ago, and took the shape of a small, green insect, like grasshoppers i 
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without wings, and that tliey had afterward continued to grow, changing their color 
tolight brown, until they had been transformed into perfect insects with their pair of 
winge; in otJier words, into a real graaahopper as it ia at present. Those same country- 
men had noticed that at first there were only green hoppers without wings; at the 
end of fifteen days about 5 per cent could fly ; later the proportion was duplicated 
and even triplicated, and to-day about half fly and the other half are still in the green, 
hopper stage, by which may be seen that the latter half will, within a few daj-B, 
diange to full-fledged grasshoppers and lay their eggs. From the first I noticed with 
satisfaction t>iatitwaanottheli>cuBt we had to contend with, and that although we 
must in future adopt measures against the present plague, it is nothing compared to 
what we would have to euard against if it were the plague of locusts (imported). 

My opinion, expressed on the spot to the gentlemen accompanying me, is that we 
have shnply to fight the common grasshopper, native of Cuba, which, owing to the 
favorable conditions existing for its propagation, often swarming in clouds, darken- 
ing the sun and creating havoc among the fields devoted to agricultnre. 

The insect in question belongs to the order ot Orthopteros family of the Acrididos, 
and which family contains many speclee prejudicial to (^culture, known under the 
common name of grasshoppers, locusts, etc., ae well as the family of Yocuseidos. 

This species is not the true locust that thrives in the lands of Europe and the north 
of Africa; neither is it the species of American graashoppers so justly feared in the 
Rocky Mountains and other r^ons in the TJnit^i States. 

Notwithstanding the fact that I was certain in the opinion I had formed with regard 
to the facta gathered on the spot in relation to the matter, I brought with me several 
specimens for the purpose of consulting with the disUi^uished naturalist, Dr. La Torre, 
professor of zoology in our university, who, agreeing entirely with my opinion, in 
that the said insect was not the locust known in Europe, classified it under the name 
of Acririum Pallea, very common to our fields and native of Cuba, consequentiy not 
imported. . . 

Inasmuch as the plague first made its appearance in its primitive stage, or that 
known as the insect stage, undergoing afterwards all the trauMormations until reach- 
ing the st^e of a full-winged insect, all suspicions as to its being a migratory insect 
so much feared in other countries are at once allayed. It is most probable that the 
paat period of great drought, or some similar cause, has favored the extraordinary 
propagation of this species, which events have been observed in other points at other 
times, such aa in the year 1869, in Sierra Morena, and in 1884, in the plantation Diana, 
beloi^ing to SelSor Soler, which plagues came under my observation, and which I 
remember distinctly presented themselves in the same shape, althoi^h not so intense. 

Not wishing to make this report too lengthy, I refrain from describing the insect 
technically and in detail, more so when Dr. La Torre has agreed to report to the 
Academy of Sciences on the subject. 

Once known the enemy we have to contend with, I heif to advise the Government 
npon the cou«e to pursue and not waver in its determination to avoid a repetition of 
the case in future years, as it is sure to repeat itaelt, and perhaps on a larger scale. 
This insect prefers as a habitation the hard grounds and, as a rule, selects thia kind 
of Boil for its neat, laying there its eggs; its eggs remain deposited in the ground until 
the proper opportunity and the conditions of temperature and humidity hatch them, 
the period of incubation lasting sometimes as much aa one year. They feed off the 
plants without, as a general rule, attacking the roots. They have a special fondneaa 
for the young grass known as paral; on Uie other hand, they prefer the old cane, 
perhaps due to the fact that the leaves of the new cane are more bitter. They do not 
stay in newly plowed land; on the contrary, they seem to avoid it. 

They have a tendency to stay on the highest parts of the plant, and it is a note- 
worthy fact tliat they are in a aort of comatose or sleepy state toward dawn or any 
time between midnkht and the break of day, said hour being the time most favor- 
able for destroying ffiem. In my opinion, it is impracticable to pretend to extermi- 
nate the pest, either forcing them into a ditch for the i.urpose of destroying same, or 
using machinery, ae in the United States (made for that purpose), owing to the 
h^Iy developed atate ot the cane fields, which makes them impassable and the 
impossibility of getting in the interior of same. Neither can the method of aprink- 
ling with chemical salts be employed, nor the application of insect jiowders, advised 
by several authorities, much less the burning of gasoline, etc., which methods, as a 
rule, are exceedingly costly and, to a certain ext^t, useless; and thia only in lands 
eaay of access to man; it being impracticable in the fields of Cuba, devoted to the 
cultivation of cane. Beaidea, theseinaecta belonging to this plague are at present full 
grcwn; by re*son of which it would not be desirable to proceed to exterminate same, 
because said proceedings would cause them to spread to other sections of the country 
not yet invaded; on the contrary, our efforts should be confined to reducing them to 
the smallest poasible space and wait for the proper time for their extermination by 
burning. 
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The insect has only a few months of life. Aa aoon ae they lay tlieir e^s under 
ground they die off; therefore, at the termination of said period, aa a natural conse- 
quence, the plague ceaaes to exist; but it might leave ua open to one more terrible 
for the future, and thia is what we have to avoid. 

In mv opinion we ought to wait for the dry eeason and, without stinting ouraelves, 
bnm all the land that has been infected, with a view of destroying the germ depos- 
ited in the earth. It would be also desirable to plow the said landa after burning 
same, in case the Are should not sufficiently destroy the germ, to expose it to the 
action of the atmosphere and within the reach of the fowls which feed on same 
i-u ?^ opinion the damage caused so far is of small importance, and I also believe 
that the cane attacked, the growth of which has been momentarily paralyzed will 
return to its normal state within a tew days. Before concluding, I must cite the fol- 
lowing occurrence, worthy of being mentioned, and which, with pleasnre, came under 
myirersonal observation: Upon my arrival at the place stricken my attention was 
called to asmall group of foties (birds), which eagerly pursued theinsecta. The 
order was given to place in different furrows a deposit of^ water, in order that they 
might not be frightened away through lack of said liquid, and at the end of three 
days, after the lirat appearance of the first named, such waa the number of same 
that they could be counted hy the thousand, and to such an extent that I have not 
the slightest doubt that with the powerful aid of same the extermination of the 
dreaded enemy would be accompiished more rapidly. 

There bein^ in existence certain doubte, in spite of the facts stilted 
in the preceding report, in regard to the proper classification of the 
aforementioned insect, several specimens of same were forwarded to 
the Dejartment of Agriculture, at Washington, for the purpose of 
getting ita opinion, said Department classifymg the insect referred to 
aa the Schistocerca Palliius. 

This Department, which continues to wateh the affair, owing to the 
fatal ending its reappearance would bring our lands, continues to give 
the matter its careful attention, and having provided for the careful 
watching of same, it only awaits the opportunity of issuing orders for 
the adoption of methods for patting an end to the state of affairs and 
combating the malady. 

In order to comply with the tei-ms set forth in order No. 335, series 
1900, of _ Headquarters Department of Cuba, creating boards of 
assessors in the fiscal zones of the island, and directing that this depart- 
ment name, on its part, a person competent in agricultural matters a 
member of each board, the following were appointed: Tor those of 
Habana, Pinar del Bio, Matanzas, Santa Clara, Puerto Principe, and 
^tiago de Cuba, the agricultural engineers, secretaries of the boards 
of agriculture, commerce and industries of the respective provinces, 
and for the fiscal zones of Guanajay, Cai-denas, Cienf uegos, Manza- 
nillo, and Holguin, Messrs. Juan E. Garcia, Jacinto Suarez, Jose 
Comallonga, Jesus Figueredo, and Anastacio Eiancho, respectively. 

Besides the above service, this department has attended, during the 
six months referred to, to a multitude of inquiries made direct to it 
and others to the militaiy governor of Cuba, by individuah* and insti- 
tutions in the United States, relating to the cultivation of certain fruit- 
bearing and medicinal plants; as to the value and quality of lands 
suitable for different pi-oducts, as well as for cattle raising; as to the 
climatic conditions, according to the locality; as to the diSrent kinds 
of woods and products raised here and the period when same ripen; 
regarding the conditions and other circumstances of the American 
^ricultural colony known as La Gloria, situated in the province of 
Puerto Principe; as to the manner customary here and steps necessary 
to take for buying and selling rural property; as to the best way of 
investing small capital in agriculture in this island, ete. 
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Industries ani> Commrrce. 
fokei6n and l>omestic tliade marks and patents. 

The orders of a general character issued referring to Cuban and 
foreign ti-ade-marks and patents during the period referred to in this 
report were as follows : There being several Cuban and foreign letters 
patent awaiting inscription in the department's register, and the 
inscription of which was in abeyance owing to their similarity to 
others of Spanish origin which had been oxt«nded to this island and 
whose plans and specihcations have not as yet been presented in oixier 
to decide whether they were infringement or not, the military gov- 
ernor, at the suggestion of the undersigned, issued the following order, 
dated December 10, 1900, under No. 497: 

I. The reqiiiremeots of order No. 216, series of 1900, from these headquarters, 
i^feirmg to American letters patent, are hereby extended to Cuban letters patent aa 
well as to those granted by other nations. In consequence letters patent forwarded 
for r^etralion which inay appear as infringing on Spanish patents shall be entered 
in foil in the register of the department of agriculture, commerce, and industries if, 
within the period of sis months granted by said order No. 216, the owners thereof 
have not exhibited the duplicates of models, plans, and specifications of same for the 
. necessary examination and decision in case oi siud infringement. 

n. The inscription in full of Cuban and foreign letters patent shall be made in eveir 
case aa directed for American patents, leaving the right to the owners of Spanian 
patents to settle their differences before the courts of luatiee. 

Pursuant to the decree of August 91, 1884, relating to the granting 
and the use of trade-marks in this island only to the manufacturer and 
on his application, was it possible to grant more than one in order to 
distinguish the quality of nis products. 

Several merchants appeared before this department soliciting the 
same privileges for the purpose of distinguishing the different qualities 
and kinds of the goods handled by them. Therefore, inasmuch as the 
granting of said merchants' request, which act would not clash with 
anybody's interests, and with the object of acquiescing to the just 
demands of the above-mentioned merchants, the military governor, 
upon tlie recommendation of this department, directed the publication 
of the following order, under date of December 18, 1900, numbered 
511: 

I. Paragraph II, article 36, of the royal decree of the 2!st of May, 1884, referring 

J . — q{ trade-marks in the island of Cuba, is hereby annulled. 



, eby 

II. In place and stead of said paragraph the following is hereby declared to be 

force from and after the date of the publication of this order: 

' ' Mannfacturera, merchants, agriculturistSj and industrials applying for re^etration 



of the same marks having distinguishing minor details, with the object of pointing 

"idg ' • ... -.-■ .--.. .-- 

_. . _. . mteofregist 

special use, and chaiging them the correepondii^ fees ($12.50 United States currency) 



out the various classes and grades of one product or for any other motive, shall be 
nfor ■' 



tnniished with a certfficate of registration for each variation ofthe mark, stating their 
special use, and charging tt " ' "* 

for each certificate issued." 

Upon the recommendation of the department of justice, the military 
governor, on the 15th of December, 1900, directed the publication of 
the following order, No. 512: 

I. Paragraph I, article 12, of the royal decree of August 21, 1884, is hereby amended 
by adding at the end thereof the following: 

"Those who buy or sell receptacles stamped in a permanent manner with a trade- 
mark which is registered in the name of another person, except to such person or 
hia authorized agents or who use such receptacles, placing therein for sale the some 
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or similar products as those for which said recepta<;leH are used by the owner of the 
trade-mark. In such cases the receptacles shalf be seized, which the infringer shall 
forfeit to the owner of the trade-mark." 

II. Article 287 of the penal code is hereby amended by addii^ to the end thereof 
the following: 

"Thesamepenalty shall be incurred by those who buy or sell receptacles stamped 
in a permanent manner with a trade-mark which ia registered in the name of anottter 
person, or ivlio use Buch receptacles, placing therein for sale the same or similar 
products as those for which eaid receptacles are used by the owner of the trade-mark. 
In Huch cases the receptacles shall be seized, which the infringer shall forfeit to the 
owner of the trade-mark." 

This order shall take effect January 1, 1901. 

The period of six months fixed by order No. 216 of the Headquar- 
ters, Division of Culia. dated May 26, 1900, having expired on the 26th 
of November, 1900, and which period relates to uiose persons in legal 
possession of letters patent registered in Madrid, Spain, and extended 
to the island of Cuba being obliged to exhibit the duplicates of models, 
plans, and specifications of their patents, or an authenticated copy of 
the same, in order to protect them from pending infringements; and, 
in the first place, inasmuch as the documents presented up to tJiat date 
did not interfere with the inscription of those pending the arrival of 
said documents; and, secondly^ man}' have omitted to remit them at 
all, we have proceeded to inscribe in full in the register of this depart- 
ment the American letters patent that have been inscribed condition- 
ally in accordance with the conditions prescribed in Paragraph II of 
the aforementioned order No. 216. 

This department is at present occupied with the study of the reforms 
in the existing patent law, constituted in the royal eedula (letters pat- 
ent) of June 30, 1833, the modification of which, in some of its parts, 
is demanded by public opinion in spite of the fact that said laws are 
quite acceptable. 

The number of Cuban, American, and other patents registered in 
this department during the second half of the year 1900, as well as the 
amount received by the treasury, during the same period in payment 
of registry fees for same, was as per the following statements: 





Number. 


Amount. 


Trade-marks; 


37 


88,500 








~S£n ; 














.«„.o,.h.b. 


.... 


Indus- 




Tbere were also deposited in the trensury, for a 


618 


4,884 








5,160 





Acceding to the repeated demands of the sponge fishers of Caibarien 
for the modification of civil order No. 102, series 1899, relative to the 
dimensions legally allowed same for fishing, owing to the special con- 
ditions prevailing in the breeding grounds of said locality, the military 
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gOTernor of the island, upon the recommendation of this department, 
directed the publication of the following order, No. 337, under date of 
August 17, 1900: 

I. Artide III, order No. 102, aeries 1899, Headquarters, Division of Cuba, is hereby 
amended to read as follows: 

The Bmallest size of sponges that ir 
hanen within the maritime belt of aaiil port ahail be as follows: 
Lined female 35 centimeters, 14 inches. 

!■ \ ed female 35 centimeters, 14 inches. 

Ca\e male 30 centimeters, 12 inches. 

Hairy or ailkj male 25 centimeters, 10 inches. 

Hard fine miue 25 i«ntimeters, 10 inches. 

(,lo\e 20 centimeters, 8 inches. 

Bock IS centimeters, 6 inches. 

II Said amendment refers solely to the fisheries of Caibarien, Article III, order 
No 102, remaimng in force for all other fisheries of the island 

III The provisions of this order shall remain in force until the dimensions of the 
sponges which may be taken in the breeding grounds of the maritime zone of Caiba- 
nen are definitely fixed by the military govemiQent at the conclusion of the investi- 
gations on the subject which are being made at present by competent persons. 

The fishing of carey, caguania, and tortoise had been going on in 
certain places of the maritime belt of the island without it being 
restricted by any order or regulation relating to the matter, and evi- 
dently hurtful to the procreation and preservation of said different 
kinds of tortoise. 

The stopping of said abuses being necessary, as well as the establish- 
ment of rules similar to those relating to the sponge fisheries, the mil- 
itary governor, upon the recommendation of this department, directed 
the publication of order No. 353, dated September 9, 1900, which is as 
follows: 

I. The fishing of the carey, caguama, and tortoise shall only be allowed with nets 
whose meshes have a minimum diameter of 50 centimeters. 

II. Any net having a smaller mesh than the above prescribed shall be confiscated 
and destroyed, or the material sold at pubUc auction by the captain of the port. 

III. The Vela, namely, the waylaying and catching of the females on their way to 
deposit their eggs on shore, is strictly forbidden at all times. 

IV. Tlie capture, distribution, and sale of specimens whose shell is less than 50 
centimeters in diameter at its broadest part is also strictly prohibited in any season. 

V. The gathering, distribution, sale, and consumption of the eggs of the afore- 
mentioned chelonias at any period of development, naturally or artificially preserved, 
is likewise prohibited for five years from date of this order. The period of said pro- 
hibition may be reduced or extended, according to circumstances. 

VI. No fishing, distribution, or sale of the hereinbefore-mentioned kinds of tortoise 
shall take place between May 1 and August 31, inclusive, of each year. 

VII. The owners of the vessels, masters, and crews (fishermen) shall be held 
equally and jointly responsible for any violation of this prohibition, as well as any 
and all requirements of this order. 

VIII. For the first offense the captain of the port shall confiscate all the careys, 
caguamaa, and tortoises caught, and collect a fine of $10 for each of them under the 
prescribed size. 

A second offense shall be punished with the confiscation of said animals and double 
the above-mentioned fine. 

Further repetition of the offense shall subject offenders to criminal prosecution 
before ttie courts tor disobedience. 

IX. The careys, caguamas, and tortoises which are confiscated as unlawfully taken 
shall be thrown into Uie sea; any eggs that may be seized for violation of Article V of 
this order shall be immediately destroyed. 

X. All fines collected and the proceeds of any sales made under the provisions of 
this Older shall l>e deposited by the captain of the port with the treasurer of the island 
as "miscellaneous receipts." 
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XI. Vessels engaged in this business, or the fisliermen, aa tlie case may be, iiiK>n 
their return shall report in writing the reault o! their expedition to the captain of the 
port, in order that he may send a representative to witness the unloading of the vessels 
ajid see that the provisions of the law have been complied with. It any ol said pro- 
visions are violated the cargo shaU be seized. 

XII. Masl«ra o£ vessels, or the fishermen, shall state in the aforesaid written report 
the number and class of tortoises caught during the expedition. 

XIII. The respective captains of port shall transmit to the department of agricul- 
ture, commerce, and industries all data in regard to the number and class of said 
chelonians and the price obtained for them. 

XIV. All orders, decrees, or laws, or parts thereof, in conflict witti the provisions 
of this order are hereby revoked. 

COMMKRCIAL BROKERS. 

The difficulties arising relative to the acceptance of the Fidelity and 
Deposit Company of Maryland aa bondsman for various individuals, 
already appomted commercial brokers, and which bonds bad been 
solicited from the company by the aforementioned brokers as guar- 
antee of the faithful rendering of their functions, were satisfactorily 
surmounted, the company agreeing to furnish said bonds for a period 
of not less than one year, and the above-mentioned functionaries their 
respective duties under any circumstance, in conformity to the pro- 
visions of Article No. 98 of the commercial code in force. 

In view of those diffi<:ulties and with the object of facilitating the 
solution of the matter, this department proposed to the military gov- 
ernor of the island that the term iixed for the furnishing of the bond 
referred to, upon the granting of the licenses to the said brokers, be 
extended to tnirty days beyond the original period of two months 

Sreviously allowed; and it was so ordered by said authoritv in order 
o. 408, dated October 8, 1900, and which time was extended until the 
8th of November of the same year. 

During the six months comprising this report 13 licenses were 
issued to commercial brokers for different markets of the island, leav- 
ing 17 awaiting action, pending the furnishing of the necessary bonds 
bj' their petitioners, in order to prt»ceed with the reestablishment of 
the commercial colleges on a legal basis. 

Forests and Mines. 



No orders of a general nature have been issued respecting the serv- 
ices of forests during the six months to which this report refers. The 
work accomplished within the above-mentioned period was the follow- 
ing: 

FIELD WORK. 

As a consequence of certain incidents promoted by the seller of a 
lumber claim belonging to the lands situated on the estate called El 
Fangel, in the termino municipal (judicial circuit) of Artemisa, it 
became necessary to survey the dividing line between those lands and 
those bordering on same belonging to me entailed estates of Meireles, 
which work was done; work that was done on the spot in view of the 
data in possession of this department, and which, having set all doubts 
to rights, settled the matter definitely and the incident closed. 
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OFFICE WORK. 

The work acoomplished in this office consisted in the topographical 
work effected in relation to said landa in El Fangcl and the ordinary 
routine business of the office of foreata. 

The lumber claims authorized in the public forests during the afore- 
said six months, the amount realized on same deposited in the treasury, 
and the number of guides supplied for the transportation of the prod- 
ucts of the said forests, of private parties, and of the haciendas comn- 
neras are shown in detail in the annexed statements Nos. 7 and 8. 

The amount received in the treasury for the aforementioned utiliza- 
tion of the forests was $393.20. 

The forests belonjring to the state constitute a source of wealth 
which has not been worked nor even taken advanlage of in Cuba, as 
was stated in the last report. 

The area of those forests in all the island is not known, and an 
approximate idea is formed through data more or less worthy of 
credit. In order to obtain the exact area it would be necessary to 
make the indispensable boundaries and measurements, which would 
take a long time and cost a grea^ deal, owing to which it has not yet 
been done. 

It is, therefore, indispensable to start that work as soon as possible, 
including many forests which have been denounced and the boundaries 
not yet marked, as well as the haciendas comuneras {property held in 
common), in order that the government may know the situation, limit, 
and ai'ea of each of the forests belonging to the state as essential data 
for any application which may be given to it in the future in behalf of 
the general interests of the island. 

But what is most urgently needed is what refers to the boundary 
measurement and distribution of the haciendas comuneras. E^ach one 
of those haciendas, which are numerous in the provinces of Santa 
Clara, Puerto Principe, and Santiago d<e Cuba, belong to different 
owners, who enjoy them in common. None of them can specify the 
exact share of the land which belongs to them, because they only pos- 
sess therein the rights presented by pesos de posesion (share m the 
lands), which share can only be determined when the work in question 
is accomplished. This circumstance natui-ally hinders the transfer of 
the deeds of the properties aforementioned, particularly among the peo- 
ple who are not acquainted with the procedure to which said haciendas 
are subject, and prevent the utilization of their land for agricultural 
purposes, with the consequent benefits to the treasury. 

Besides, the government is now deprived of the possibility of obtain- 
ing valuable rural property, whi ;h will undoubtedly result in its favor 
after the boundaries have been made, because then the exact area of 
each hacienda will be known, as well as the sobras or demasia (excess) 
of the lands which are now mixed with the haciendas will also be 
known, said excess being the property of the state according to the 
orders in force. 

For these reasons the undersigned secretary is now giving the matter 
his particular attention in order to settle the matter in the best possi- 
ble manner. 



The only order of a general character issued in the last half of 1900 
was decided upon by this department on the 10th of November of the 
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same year, by which it was ordered, in view of an opinion asked for 
by the civil government of the province of Habana, that the assign- 
ments which the registrants of mines should make in stamped paper, 
in accordance with the provisions contained in article 56 of the 
reformed mines regulations; should be made in United States money, 
inasmuch as said paper was no longer of any value, said funds being 
deposited in the corresponding foical zones. Mr. Jose C. Carreras 
having taken an appeal before this department against the decision of 
the civil government of the province of Santa Clara, by which the 
registry records of the copper mines named Isabelita and Emelina, in 
the municipal district of Sancti Spiritus, were declared closed, the 
decision appealed against was annulled on the 25th and 26th of July, 
respect! velj'. 

Other work accomplished in connection with mines during the 
aforementioned six months was as follows: 

FIELD WORK. 

In the estate Las Minas, situated in the municipal termino of 
Cruanabacoa, province of Habana, belonging to Mr. Gustavo Salo- 
mon, four hectares of land were measured, which Mr. Jose Fernandez 
Santa Eulalia desired, which he deemed necessary in order to work 
his mines Juan Mauricio and Jose Candido. 

The mine pits and adits existing in the estate called Las Minas were 
examined, the aforementioned adit^ being measured and their bound- 
ary lines marked, a report of their conditions was ordered. 



Besides the regular business, the plan of the four hectares of the 
estate Las Minas, requested liy Mr. Fernandez Santa Eulalia, was 
made, as well as the three copies belonging to each of the mines 
traced during the aforementioned six months. The demarcations of 
mines affected were the following: 



Mine Jose Candido, copper, in the municipal termino of Guanaba- 
coa, with 30 hectares, registered by Mr. Jose Fernandez Santa Eulalia. 
Mine Salomon, copper, in the municipal termino of Guanabacoa, with 
328 hectares, registered by Mr. Gustavo ^lomon. 



Mine El Recreo, copper, in the municipal termino of Matanzas, with 
21 hectares, registered by Mr. George Cartright. Mine Concepcion, 
asphalt, in the municipal termino of Marti, with 15 hectares, regis- 
tered by Mrs. Concepcion Montalvo y Montaivo, widow of Du Quesne. 
Mine NiHo Jesus de Praga, asphalt, in the municipal termino of Marti, 
with 15 hectares, registered by Mrs. Concepcion Montalvo y Montalvo, 
widow of Du Quesne. Mine La Julia, asphalt, in the municipal ter- 
mino of Maximo Gomez, with 15 hectares, registered by Mrs. Julia 
Moliner y_ Alfonso, widow of Jorrin. Mine Caridad, minimum, in 
the municipal termino of Guamacaro, with 11 hectares and 9,782 square 
meters, registered by Messrs. Jose B. Hamel and Andres Liano. 
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Mine Federico Kohly, iron, in the municipal termino of San Dieefo 
de Nunez, with 5 hectares and 3,038 square meters, registered by Mr. 
Federico Kohly. Mine Ampliacion de Federico Kohly, copper,^ in the 
municipal termino of San Diego de Nunez, with 13 hectares, registered 
by Mr. Federico Kohly. Mine Federico Kohly No. 3, iron, in the 
municipal terniino of San Diego de Nunez, with 12 hectares, registered 
by Mr. Federico Kohly. Mine America, asphalt, in the municipal ter- 
mino of San Diego de Nuiiez, with 60 hectares, re^stered by Mr. Jose 
A. Fuertes y AiTastia. Mine Casualidad, copper, in the municipal ter- 
mino of San Diego de Nunez, with 13 hectares, registered by Mr. Jose 
A. Kovirosa, representing thefirm of Funnett, Smith & Rovirosa. Mine 
Union, solid and liquid asphalt, in the municipal termino of Mariel, 
with 100 hectares, registered by Mr. Francisco Zardain y Garrido. 
Mine San Jose, coal, in the municipal tennino of Bahia Honda, with 65 
hectares, registered by Mr. Francisco Zardain y Garrido. Mine 
Ampliacion de San Jose, coal, in the municipal termino of Bahia 
Honda, with 36 hectares, registered by Mr. Francisco Zardain y Gar- 
rido. Mine Joaquin, coal, in the municiijal termino of Bahia Honda, 
with 150 hectares, registered by Mr. Francisco Zardain. Mine Amplia- 
cion de Joaquin, coal, in the municipal termino of Bahia Honda, with 
36 hectares, registered by Mr. Francisco Zardain. 



The mines traced in this province, according to the statements 
received, are the following: 

In the municipal termino of Santiago de Cuba, 3 mines with 68 hec- 
tares; 2 mines with 98 hectares. 

In the municipal termino of Caney, 2 mines with 48 hectares. 

In the municipal termino of El Cobre, 9 mines with 328 hectares; 6 
mines with 161 hectares. 

In the municipal termino of Songo, 5 mines with 140 hectares. 

In the municipal termino of Holguin, 2 mines with 27 hectares. 

In the municipal termino of Puerto Padre, 1 mine with 64 hectares. 

SDRVBTS SUSPENDED. 

The surveying of the copper mine Charles, and registered by Sr. Jose 
A. Rovirosa. as representative of Messrs. Funnel, Smith & Rovirosa, 
was suspended on account of encroaching upon the iron mine Federico 
Kohly, in the province of Pinar del Rio. 

In the province of Matanzaa the surveying of the asphalt mines 
Casualidad and Favorita, registered by Messrs. Juan P. Forrontegui 
and Carlos Villa, was suspended, by reason of finding all the lines 
designating same to be in the sea (Bay of Cardenas). 

In the province of Santiago de Cuba the survey of a mine in the judi- 
cial circuit of Santiago de Cuba, two in that of the Caney, one in that 
of Songo, one in that of the Cobre, and two in that of Gibara were sus- 
pended! 
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Recapitulation — Mines surveyed. 



Provinces. 


^•z^ 


>„..„. 


as 


Habana 


10 


1 










2,038 














2,038 









It ha8 been the intention of this department to conclude the present 
report with a statement relative to the tonnage of the minerals mined 
and exported from the six provinces of the island, but this being impos- 
sible, due to the fact that the province of Santiago de Cuba is Qie only 
one in which are located mines being actually worked and in a state of 
development, we ean furnish only data from the aforesaid province, as 
per the following figures forwarded by the chief engineer of mines of 
that region: 



Companies and owners. 


Mines. 


m?neci. ' Kind of ore. 


ported. 


JU Iron CO 


Plimtza, Abundancia, and Fomento 
Lola, Lola 2a, and San Antonio.... 
Venocdoni, Generala, and Linda. . . 


IS 


Iron ore 


Tbni. 
85,6«8 




Sierra M^t™, Mining Co... 


MangnnoBo... 


10.398 
86 


Ftrro-Carrtl <ltl Cobre 










' 


^copper. 




Total ! 




^^^ 









The above 242,784 tons of ore exported were destined for the United 
States. The number of documents received and f onrarded during the 
last half of 1900 by this department was as per annexed statement: 

Documents received 3 ggo 

Documente forwarded 6l641 

The expenses of the department for all the services in the same 
period amounted, according to the annexed statement, to $42,466.13, as 
follows: 

Peraoniiel $39,665.58 

Offlcesupphes 2,800.55 



Total 42,466.13 

The amounts deposited in the treasury of the island for account of 
this department, through the different branches dependent thereof, were 
the following: 
By induatries and 
By forests 



Total 5,543,20 

Perfbcto Lacoste, 



Habana, March 15, 1901. 
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ENRIQUE; JOSE VARONA, 

SECRETARY OF PUBLIC INSTRUCTION. 



Military Government op Cuba, 
Office of the Secretary of Public Instruction, 

Habana, September llf, 1900. 

Sir: Pursuant to your order, I have the honor to submit to you the 
following report concerning the work accomplished in this department 
from July 1, 1899, to the end of this fiscal year, June 30, 1900. 

At the first date mentioned thia department and the department of 
justice formed one, and consequently the reforms so urgently needed 
in public instruction could not he undertaken with all the vigor nec- 
essary, in spite of the ability and good will of the secretary, Mr. 
Gonzalez Lanuza, and the director of public instruction, Mr. Heredia. 

The last periods of Spanish rule in Cuba were characterized by the 
most absolute neglect of everything connected with instruction. Pop- 
ular teaching had sunk to the lowest level. There was not a single 
schoolhouse in the island; the teachers, always badly paid, lived in 
penury; school furniture and ai>pliances were out of the question, the 
school attendance almost insignificant, and the greater portion of the 
school population was illiterate. There was not a single high school. 

The institutes (de segunda ensenanza) were only such by name. 
Nothing was taught in mem, and, on the other hand, they were the 
scene of the most barefaced traffic in certificates of excellence and 
degrees granted to the pupils. There were institutes, like that of 
Habana, where such certificates were subject to a r^ular tariff. 
Students would leave these colleges duly furnished with bachelor 
degrees, but could not write a fairly well spelled letter. When the 
war came on the classes in the institutes of Huardel Rio, Santa Clara, 
Puerto Principe, and Santiago de Cuba were entirely suspended. The 
university dragged on a sickly existence, without influencing in any 
way public culture. It never showed that its faculty was composed of 
men who lived in contact with outside civilization. Not a single work 
can be mentioned as having been written by them, except some com- 
pilation without criticism, and they can not be credited with original 
work of any kind. Most of them looked upon themselves as privileged 
officeholders, members of an irresponsible bureaucracy. Some lived 
in Spain, and were substituted by assistants, drawing, however, their 
salaries with due regularity; others enjoyed practically limitless leaves 
of absence. 
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The university consisted of iive faculties, namely; Philosophy and 
letters, sciences, law, medicine, and pharmacy. The two first were of 
no practical utility, and as centers of high culture were of little 
importance. Very few, if any, of the men who have excelled in Cuba 
in letters and sciences came from its halls. The other three faculties 
have showered the title of lawyer, doctor, and chemist upon thrice as 
many individuals of the kind as our population needed. They have 
thus done their share toward mental faculties which, if well directed, 
might have served social progress. 

One of the most important orders issued in the first half of the past 
fiscal year by your predecessor, upon the recommendation of the 
de^jartment of Justice and public instruction, was that of November 4, 
which modified the plan of studies of the university, institute of 
Habana, and school of painting and sculpture. This modification 
really consisted in expandmg the scope of the studies and adding, con- 
sequently, to the number of chaii-s. It did not touch the organization 
of the university or institutes, nor attempt to change the methods and 
spirit of the instruction. It is sufficient to observe that it still con- 
tmued the preparatory periods between the segunda ensenanza (or 
college training) and the professional to understand that the first 
(primera enseilanza) was considered just as inefficacious as it had been 
up to then. For the rest, the extension of the studies did not intro- 
duce new ones in the curriculum, but simply lengthened the periods 
which led to the degree of lawyer, doctor, or chemist. 

The most tangible result of this reform could be calculated later, 
and duringyour own government, when your first secretary of pub- 
lic instruction drew up the budget of the university and the institutes 
of which I shall speak further on. 

The second order of that same period, which aimed at introducing 
another considerable change in public instruction, was No. 236, dated 
December 6, 1899, with the view of reorganizing completely primary 
instruction, although its title speaks also of higher instruction. 

The mainspring of this refonn is the creation of the office of super- 
intendent of schools of Cuba, who virtually became the onlv head in 
the department of public instruction, in whatever concernecl popular 
instruction, independent of said department. The superintendent, 
pursuant to saidT order, could organize, direct, and inspect all the 
schools of Cuba; he drew up the scheme of studies, decided upon the 
form and conditions of the examinations, recommended the text-books 
and school material, and finally formed the school census of the island, 
gathering all the data relating to schools and their cost, the population 
of schools, school age, the school attendance, and the teachers. 

Although later, in tne early days of your government, the superin- 
tendent's office ceased to be vested in one person, through the appoint- 
ment of assistant superintendents, to fonn with the first named, Mr. 
Alexis Frye, the board of superintendents, this important organization 
continued fulfilling its duties entirely separated from the department 
of public instruction; to such a degree, in fact, that the latter does not 
as yet know, officially, the number of schools established in the island, 
the number of teachers, and the result of the system established by 
order No. 226, during the time it remained in force. 

Nevertheless, it soon became evident that the extension of popular 
instruction had received a vigorous impulse. With great rapidity 
schoolrooms were opened even in places which had never heard of a 
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school. The whole island was covered with them in a few moiitha. 
Although little discrimination could be exercised in the selection of 
teachers, the latter displayed an a rule real interest in the duties con- 
fided to their care, especially the women, who distinguished themselves 
from the stai't for the activity and zeal they put in their worit. 

The greatest stumbling block was found in the educational boards. 
Charged with multitudinous functions, pertaining as much to executive 
business as to inspection and even to technical direction and discipline, 
they could not be purely deliberative and executive bodies, and as a 
general thing they fulfilled their duties most languidly. On the other 
hand, the extraordinary powers vested in the office of the alcalde, chair- 
man of the board, resulted in many places in the total absorption of 
the board's powers by the alcalde, without any resultant advantages to 
popular education. 

The fallacy of having given so much extension to ths studies for one 
profession was soon felt, and led to the modification, December 3, of the 
university course of pharmacy. 

It wasstill a six-years' course; but the studies or classes were reduced 
to twenty-eight, instead of the thirty-eight required by the order of 
November 4. This change ori^natetl Orden No. 239 of 1899. The 
other orders for the period ending December SI refer to the appoint- 
ment of professors to the university and institute of Habana, and to 
the creation of a chair of intertropical pathology (December 30) in the 
school of medicine. 

The end of the year saw the change in the military governorship of 
Cuba. You succeeded General Brooke, and immediately after taking 
charge of your high position separated the department of justice and 
public instruction, showing thus the keen intei'est you took in such a 
capital matter for the prosperity of Cuba as the education of its people 
in all spheres. The new department of public instruction was intrusted 
to Dr. Juan Bautista Hernandez Barreiro, who filled the office until 
April 30, 1900, at which date 1 had the honor of being transferred by 
you from the department of finance to the position I hold at present. 

However foreign it may be to Anglo-Saxon practices to have a special 
ministerial department for public instruction, the government of inter- 
vention in establishing it snowed that it was perfectly acquainted with 
our necessities and with what is customary in the high administration 
of nearly all the modern nations, even those of Germanic origin. But 
to reasons of administrative order in favor of the independence of this 
department one must add here others of fiscal character, originating 
in the fact that the centi-al government has to meet all the expenses of 
public instruction with the general funds of the island. Although this 
state of affairs may only be considered provisional, it obliges the gen- 
eral government to take charge of a service for the total expenses of 
which it provides. Our case is not unique; the French Government 
directly pays the teachere, although by means of special provisions, and 
in countries as advanced as Holhind and Belgium, the National Gov- 
ernment amply share with the communes in the expenses of primary 
instruction. But it is very desirable that our municipalities order 
their finances so as to be able to take upon themselves an obligation so 
specifically municipal. 

One of the first measures of the new secretary was to reestablish 
the institutes of Santa Clara, Puerto Principe, and Santiago de Cuba 
(Order No. 47, January 31, 1900), which was followed by 3ie reopen- 
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iiig of the institute of Pinar del Kio {Order No. C5, February 13, 
1900). The deimrtment thus gave ear to one of the most pressing 
requests of those provinces. The distance lying between them and 
the capital, made still more evident by the lack of easy and rapid com- 
munications, adds to the necessity of upholding those centers of higher 
education, which are likewise paths leading to the higher professions. 
Their reestablishment was thus very opportune, although they retained 
for the time being the same organization as before, with some slight 
modifications of Order No. 212, dated November 4, 1899, to whicl 1 
referred above. This report is accompanied by a detailed statement 
concerning the students matriculated in the six institutes of the island 
during the academic year ending the 30th of September. 

Order No. 76, of February 19, appointed the faculty of the school 
of paintingand sculpture, and granted it sufficient means for its main- 
tenance. The object of this school is dual; it not only propagates the 
cultivation of artistic faculties in the pupils who attend its courses to 
follow painting and sculpture, but extends its influence to those who 
are to dedicate themselves hereafter to merely industrial arts. Its 
class of drawing, which is wholly inadequate for the number of pupils 
attending, has been for a long time a strong factor of culture among 
our people. I transmit herewith also a statement of the number of 
students attending this school, most of whom are women. 

On March 5 Order No. 101 was published, which provides, with 
much foresight and very liberally, for one of the institutions of most 
utility in the country, namely, the school of ai-tb and trades of Habana. 
It was founded in 1882 by the provincial deputation, and when that 
body was suppressed it remained in the charge of the central govern- 
ment, which recognized in publishing the aforementioned order the 
importance of its mission to diffuse among the working classes of our 
capital the scientific knowledge which has transfonnea industry in its 
practical as well as moral aspects. Well provided with means of 
insh-uction and admirably conducted, this school is a model one, worthy 
of imitation in all the important cities of the interior. It has now a 
suitable building for its shops, but lacks a special one for its classes, 
and I have the Honor of submitting to you a plan for raising such a 
building. 

A statement relating to the pupils attending this school also accom- 
panies this report. 

A few days later, and on the same line of practical and useful knowl- 
edge applied to the requirements of modern life, was published Order 
No. 107 of March 14. Its object was to establish a school of stenogra- 
phy and typewriting, connected with the institute of Habana. This 
academy consists of two deprtnients, one for stenography by hand 
and machine, and the other for the practice of typewriting in combi- 
nation with the Edison mimeograph. The courses are free of charge; 
and although at first the maximum number of students was limited to 
100, in view of the enormous number of applications, it has been 
impossible to hold to the original figure. 

This useful institution was soon followed by the reorganization of 
the school of commerce, also connected with the institute of Habana. 
It was another step on the part of Sr. Barreiro in favor of practical 
studies, the fostering of which answers so efBcaeiously to the require- 
ments of our present condition. Such wa. the object of Order No. 171, 
April 24, which at the same time transferred the study of cosmogra- 
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phy, pilotage, and saiiing (ship maneuvers) from the professional school 
to the institute of Habana. 

The very deserving work carried out in this respect by the former 
secretary was completed by Order No. 179, of April 28, which estab- 
lished the school of engineers and architects. Although the more 
general reform which the professional studies underwent soon after- 
wards prevented said order from going into effect, it shows conclu- 
sively the special attention paid by this department, through the jwriod 
of your government, to studies which are most important for the devel- 
opment of the natural and social advancement of Cuba. In the same 
oixler some changes were also introduced in the school of sciences of 
the university, and others in the school of pharmacy, which were not 
enforced for reasons already adduced. 

The budget of the university and institutes, approved by you Fcb- 
mary 9, was another very important work done by Secretary Borreiro, 
as much in itself as for its consequences. The total amount of expenses 
estimated for the university was 8262,530, and $53,010 for the insti- 
tute of Habana; for the 5 others it was $133,250, or a total of 
$448,790. One should add to this figure $1,350, which were granted 
a little later as an increase for the purchase of material for the insti- 
tute of Habana, when its director showed how insufficient for its needs 
was the amount already granted. I submit herewith a true copy of 
said estimates. 

Although the university budget, as it was drawn up, did not show 
the exact sum paid to the teaching force, because there wei-e 3 
vacant professorships, 6 chairs whose incumbents drew no salaries 
because they filled other public offices, and 4 professors who had 
not taken possession, when the exact number of students matriculated 
and their distribution in the different classes became known, there 
appeared such a manifest disproportion that it could not be passed 
over without discredit to the admmistration. 

The student body of the university numbered 380, and there were, 
without counting vacancies, 107 professors; that is, less than 4 stu- 
dents for every professor. The faculty of letters had 15 professors, 
one chair being vacant, and the students matriculated in that branch 
were 7. In the school of sciences there were 25 professors for 11 stu- 
dents. In the other faculties, where the matriculation was fuller, there 
were professors with 4, 3, 2, and even 1 student, and there were others 
without any students at ail. An estimate of the proportionate attend- 
ance in the different branches of study is to be found in the records 
accompanying this report. Comparing ttiecost of the university with 
the number of young men attending ite lectures, it was very evident 
that the weight carried by the puWic finances was somewhat heavy. 
Each student cost the State $639, after deducting $50 which the stu- 
dent paid on the average as dues. And it was also noticeable that this 
excessive cost was not redeemed by any particular advantage to the 
community, because it went principally toward increasing the already 
excessive number of lawyers, doctors, and chemists — a number far in 
excess of what is req^uired in our meager population. 

Instruction in the institute of Habana was still more expensive; each 
student cost the government something more than $811, and the high 
est yearly dues he paid were $30, 

The average cost of official students at the provincial institutes was 
$528.76. 
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Such was the situation I found a few days after aasnming charge of 
this department, in virtue of the rexwrt the university forwarded May 
4, although it had been requested much earlier. In whatever manner 
one may Took at what was happening in the different institutions of 
higher education, it was very evident that they imposed from ail stand- 
points an excessive expense upon the island government, since it was 
enormous without bein^ truly productive. 

The solution of the difEculty was not to be found in merely reducing 
the expenses. What imposed itself unavoidably was the reorganiza- 
tion or the university and institutes so as to make what was invested 
in them give proper returns for public benefit. The administration 
would show thus how it appreciated the responsibility resting upon 
those charged with the disposition of public funds. 

Order ^o. 207, of May 19, was published in that spirit. It sus- 
pended the salary of professors with less than 5 students on their class 
rolls. The novelty of such an order was somewhat disconcerting to 
public opinion, which is not accustomed to this manner of watching 
over administrative morals; but it soon perceived that such a work was 
a salutary warning to the university authorities, who are obliged pri- 
marily by their office and for the good name of the institution, to 
object to the wastefulness which had prevailed there until then. 

The present secretary set himself immediately to the task of reor- 
ganization, which he considered indispensable in order that higher 
education might answer the needs of a people who have improved their 
political condition and should know how to seize all the advantages of 
this change to advance in riches, culture, and morality. May 13 1 had 
the honor to hand you my plan for the reformation of Segunda 
Ensenanza ^college training), and June 13 the project for university 
reorganization. 

They both form coordinate parts of one general plan, where the main 
object in view is to provide for the new necessities of Cuba in the line 
of education. In my opinion these require that all our educational 
work should rest upon a strictly scientific basis, in order that it be 
objective, experimental, and practical. 

To make the youth grasp his knowledge of the world, man, and 
society in a principally direct manner, and not by reflex action through 
books and verbal lessons, is to prepare men for the active competition 
involved in the multiplicity of relations of modern life and not make 
of them creatures inclined to fantastic speculation. 

In the argument 1 forwarded to you in connection with the project 
for the refoi-m of college instruction I expressed my thoughts as follows: 
The undereipied eet^etary conaidere the studies of Segunda Ensefianza aa the com- 
plement of an mstruetion which may include all the orders of knowledge and at the 
same time as a necessary preparation to apply such general tnowle<^ to the special- 
ties which constitute the diverse professions. 

This view is revealed in the manner of grouping the matter of instrnc 
tion, which forms the basis of the project. None of the fundaniental 
sciences are lacking in it, althougn more scope is given to concrete 
sciences, as they are of more practical application and those which 
primarily answer at present the needs of the Cuban youth. 

As it does not suffice to present a more or less complete group of 
studies in order that work 9one therein be of advantage, I have tried 
to arrange so as to prevent admission to the institute before the stu- 
dent has been sufficiently prepared by the primary schools. For that 
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purpose the order requires for admission that a candidate be 14 years 
old a,nd show sufficient elementary and high school training. 

In this way we strike at the very root of the evil which for many 
years has rendered college instruction sterile in Cuba and hampered 
the work of the university. A check is also thus put upon the unwise 
desire of so many families to see their children furnished with diplo- 
mas and degrees as early as possible. At the same time private inter- 
ests are prevented from speculating with this desire to the prejudice 
of Cuban youth and to danger of this country's culture and productive 
capacity. 

Another problem of equal weight was that of removing from our 
college training that purely theoretical character prevalent here, and 
which reduces it to mere mnemonic gymnastics. I believe to have 
found a remedy for this by establishing a new scheme of examinations 
which will demonstrate that all the mental faculties have been called 
into play, especially those which give impulse to the personality. This 
is why I have gone into details which seem to belong more properly 
to regulations, but there they indicate the cardinal principle of the 
reform. . 

To obtain success in such tests, the instructor must change his 
method of teaching and the pupil his manner of learning. This change 
must be in the sense of freedom and originality, and without detriment 
to scholastic discipline will give scope to all healthy initiative. 

Starting from the principle that a few truly competent and well-paid 

Srofessors can effect much more complete and consequently more pro- 
uctive work, since they can devote themselves entirely to their school 
tasks, I have radically changed the organization of the teaching force 
of the institutes. The system of class group which I propose, intrust- 
ing to a single instructor the matter which constitutes a specialty, 
imparts greater unity and effectiveness to instruction; and the scale of 
salaries introduce a noticeable economy in the budget. It will suffice 
to mention to you that by the proposed arrangement the $34,450 
actually paid in the institute of Habana to its professors are reduced 
to $18,u00. 

This economy, on the other hand, allows a considerable increase for 
purchase of scientific apiiaratus, without which objective and^experi- 
mental instruction become of little value. In my opinion an^ increase 
in the expenses of our instruction should be above all in this hne— good 
laboratories, good museums, and real libraries. 

I have considerably reduced the cost of these studies, because the 
diffusion of higher instruction is of supreme interest to countries that 
aspire to popular government. 

The task of university reorganization was of course much more exten- 
sive and arduous. Upon undertaking it, I tried to retain its double 
character as center of higher culture and collective point of high pro- 
fessional schools; but I understood that I should increase as far as 
possible those schools, in order to open xip new fields for the activity 
of our youth. I thus kept the faculties of letters and sciences, fusing 
them into one, according to the plan adopted in some of the great 
American universities and in all those of Germany and Switzerland. 
At the same time I gave them most important functions, assigning to 
them the task of preparing the future collegiate professors (Segunda 
Ensenanza). By adding to their own schools those of pedagogy, 
engineering, and agriculture I added to their importance in the univer- 
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sity scheme. Higher pedagogical instruction is given in tiie American, 
English, German, and Italian universities. The studies of engineer- 
ering, architecture, and agriculture lend immediate practical value to 
that faculty. 

_ It might be contended that such schools should have been established 
independently of the university. For well understood notions of 
economy I was induced to establish them as university dependencies, 
because in order to form them it sufficed to open classes embracing 
their special studies and take advantage of others already in the uni- 
versity which ai-e common to other professions. 

For instance, to pursue the study of architecture, a single special 
chair in the school of engineering was all that was needed, and the 
latter school avails itself of many courses in the school of sciences. 
Moreover, this will not be considered an innovation; and in Europe 
one often finds, in countries of as high culture as Belgium, schools of 
engineering, and even of mines and manufactures, are connected 
with the universities, 

I also formed one group of the faculties of medicine and pharmacy 
because nothing justified the existence of the latter as a separate 
organization, while it could and should subsist as a school. 1 thus 
divided the university into three faculties and subdivided these into 
schools. The object of the subdivision was to mark the exact limits 
of the studies needed in some determinate career, and the idea of the 
group system was that the classes established in one school could bo 
attended by students in another. 

The new schools introduced by the plan are: Pedagogy, engineer- 
ing, electricity, and architecture, agriculture, dental surgery, and 
public law (administrative law, international law, etc.). There are 
besides these the schools of letters and philosophy, sciences, medicine, 
pharuiacy, civil law, and the school for notaries public. The school 
of medicine will also offer instruction in midwifery and nursing, and 
the school of engineering has a branch known as of master workmen. 
I take the liberty of quoting here a few lines of the preamble whicli 
accompanied my plan, because it explains sufficiently my principal 
standpoint in regard to the university organization: 

In sketching the limita of eanh facility I did not wish to force them into a narrow 
mold, but rather give them every possibility of self-expansion. At the eame time I 
keep them sufficiently well united, in order that the univeraity may retain its cohe- 
aon, which is a guarantee of ita personality. In «^rd to the latter consideration, I 
did not aim at making it an isolated oi^nization, but one pushing ita roots throi^h- 
out the social body. r o "6 

I wished to interest the country in this institution which is to be the 
exponent of its higher culture, and the laboratory of men who are 
pnmarily to direct its social work. 

It was with this end in view that the council of inspectors was consti- 
tuted, whose prime function is to keep the generality of the public in 
touch with the university, and converge to that point the attention, 
sympathy, and help of all good citizens. 

Attention should be invited to these other important innovations 
introduced by the new plan. The first jirovides that a general matric- 
ulation be adopted instead of the special one for each course, which 
was m force. The novelty does not consist in the payment of one 
matriculation fee, because this was practiced formerlj' in our univer- 
sity, but the new form of matriculation admits the student to any and 
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all courses, allowing hira thus to spread his knowledge In any direction 
his qualifications may suggest, and not confining him to the classes 
actually required in me pursuit of the career he is to follow. 

The second innovation is to open the halls of the university to any 
medical men who may wish to teach there for whatever compensation 
the students give them directly. This is somewhat upon the system of 
the privat-docenten of the German and Swiss and the liben-docente 
of the Italian universities; but which is only started here as a matter 
of trial, because its results will naturally depend upon the increase in 
population and the improvement of primary and higher instruction. 

The third innovation is the maimer of providing the univei-sity with 
professors. In this I have combined the two systems existing in Italy, 
viz, consideration of the candidate's reputation and known merits and 
the results of the examination establishmg his competency. The form 
of the latter is practically the same adopted in the university of Paris 
in the selection of professors. At the same time I have acknowledged 
the right of promotion for assistant professors; a very general prac- 
tice in Europe, where in many universities one must have been an 
assistant (so-called "auszerordentliche professor ") to aspire to the full 
professorship. 

As a proof that this vast reform has been effected within the limits 
of all possible economy, I need but mention that the budget for the 
former plan, covering the salaries of professors, assistant piofessors, 
chiefs of laboratory and clinics in the five faculties, amounts to 
$206,370. The amount required for the same personnel in the schools 
of letters and philosophy, sciences, medicine, pharmacy, civil law and 
public law, which correspond exactly to the former five faculties, will 
be by the new plan $125,460. The clifference is $81,120. Adding the 
$38,750 which the personnel of the new schools added will cost, the 
difference in favor of the new plan is $42,370. 

The balance is really greater, if one considers that in adding the 
chair of arohitecture and the two of the school of agriculture, I took 
into account the suppression of the professional school, whose budget 
in the last few months was $12,760, a sum which should be deducted 
from the cost of the new university schools. The suppression of the 
professional school was obligatory from the moment of establishing 
the studies of engineering and architecture in the university, and of 
transferring those pertaining to mercantile affairs and pilotage to the 
institute; because the only special courses remaining in said school 
were those of agriculture, as the scheme of its studies merely include 
the professions of land surveyor, master workman, commercial 
instructor and pilot. 

The courses for land surveyor, and appraiser of lands are indis- 
pensable and most useful in a country like Cuba, where the land in no 
small part is held in common, and where there is so much uncertainty 
as to boundaries. But, for the same reason, it is very inconvenient 
for such studies to be confined to Habana, and I thought that upon 
the' supression of the professional school each provincial capital should 
be supplied with a school for land surveyors and appraisers. This is 
a ^oject which I have submitted to your approval. 

The general plan for the reorganization of collegiate and university 
instruction was accepted by you and is found in Orders Nos. 266 and 
267 of June 30, 1900. 

The first named contains the order suppressing the professional 
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school, and the second provides for the establishment of a preparatory 
course in the institutes, which is intended to supply for two years the 
lack of high-school training and help, meanwhile, the transition from 
the old to the new system. 

Upon the approach of the summer vacations of the primary schools 
it was necessary to enforce the provisions of article 23 of order 
No. 226, series 1899, which require the school teachers to attend, dur- 
ing the summer, lectures in the normal schools established or at meet- 
ings for mutual instruction, or else pursue courses of private study. 
As permanent normal schools had not been established, it was thought 
advisable to adOT)t special summer courses, which are so much in vogue 
in the United States and so generally imitated in England, Scotland, 
France, and Switzerland. This purpose is carried out in order No. 223 
of May 30, which establishes compulsory courses of pedagogy for the 
official teachers of the primary schools duringthe period of six weeks 
dating from the second Monday in July. The courses were to be 
given in the capitals of the six provinces of the island; but in view of 
the poor means of communication in some districts and for other justi- 
fiable personal causes the boards of education weie allowed to grant 
exemptions. The result of this permission was the establishment of 
summer courses in several important centers, thanks to the zeal of 
their boards. As these summer schools went into operation after 
June 30, 1 leave the details of their work for a special report; but I 
think it my duty to mention that both in attendance of students and 
interest demonstrated by teachers and pupils, it has been one of the 
most successful and beneficial moves ever made in Cuba. 

Coincident with it came what will leave a deep impress in this Island; 
namely: the invitation extended to Cuban teachers by the famed uni- 
versity of Harvard, to attend its summer courses. With a generosity 
never surpassed, it furnished the large amount of funds needed for 
the undertaking, and your Government seconded it most energetically. 
On June 25, a veritable fleet of military transports left the harbors of 
this island carrying very nearly fifteen hundred teachers to Boston. 

At the same moment this government continued more vigorously 
than ever in its intent to radically change the condition of popular 
education in Cuba. 

Although more than 3,000 primary schools had been opened during 
the year, among which were distributed 3,000 tons of furniture and 
school fixtures, without including 4,000,000 books and articles for 
desks; one could not be blind to the fact that the census showed that only 
one-tenth of the children under ten years of age attend school; and 
that 57 per cent of the population over ten years can not either read or 
write. In order to pusn the struggle against ignorance, the new reg- 
ulations for public schools of the island contained in order No. 279, of 
June 30, were drawn up. Taking advantage of the lessons of experi- 
ence in the United States, a country most distinguished of all for its 
efforts in favor of popular education, the aforesaid regulations separate 
the executive functions from the deliberative in the persons charged 
with the direction of general education, and the latter are in their turn 
separated from the technical direction of the instruction; it enlists the 
interest of all the inhabitants in this work of common good and carries 
vigilance and inspection into all the by-paths of the country. It insists, 
above all things, in making instruction truly compulsory and that the 
importance of this social function be ever in the sight of the people. 
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It does not curtail the means; it multiplies the functionaries, because 
the government understands that there is no better investment of pub- 
lic funds than this. While the generality of the inhabitants of a 
country are prevented from entering into communication with the 
thoughts of ita best citizens, of receiving the lessons which civilization 
impai"ts by means of books and papers, or of deriving advantage from 
the inventions which conquer nature, they are almost useless elements 
for reproductive labor; they keep the moral level of the community 
down to a shameful line of inferiority and are converted into a per- 
manent cause of disturbance or obstacle to the good government and 
advancement of a country. 

In this mpid sketch of the radical changes attempted in our public 
instruction the result can not be anticipated; but it shows that the 
whole attention of the Government has been ceaselessly fixed upon the 
loftv duty contracted not only towards Cuba but the whole civilized 
world, 

Enriqoe Jose Varona, 
Secretary of Public liist'imction. 

Maj. Gen. Leonard Wood, 

Military Governor of Cvba. 

Appendix M. — Expenses ofihe department qf puhlic inslrurtiim for Jincdl year 1900. 
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19 

2 

1 






2 

i 


French second courao 


! 


' 
































epanlsh graramai, eecouii 






""oSrJ'wfe*"'"" 


































































































3 






S 


French, fourth course 

























































S'ttS,a, 



Oniyeraal history 

Algebra 

EDgllsh, flist oourae 

Fmich, flist coniBe 

Lat^, DoHons of Idtln po- 

ahetoric »nd poetics 

History ol America and Cuba 



PhyslcB 

Natural hlslray 

Notloiie of anatomy phyti 

olcvy nnd hygiene 
Englffli third course 
French third conrsB 
Chemistry 
AgilonltDre 
PByehologT logic.: 



Frtnch fourth course 
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Api'BNDix A. — IiiMiiulee of secofidarij insimclion. — Oontinued. 

MATANZAS. 
imiii; OfBelKl instruction, 57; private instrncCion, 70; home instniption, 1 





Mauiculntion. 


General «tll lies if aecoiidur) 


MalTiculaMon 


iiatnutlona 


1 


^ 


H 


_ 


3 


3 


^ 






o 


fc 


W 


ti 






a 


n 


g 




1- 


, 


14 


EnEllBh second wiirw 










11 


ifi 


, 


iK 


French aewmaeourae 










Spanish gnunmar Beeond 


Ij 








Seiwal history 


u 


21 




S2 




10 


„ 






i^ffiSSS 


1 


■'2 




f 






























































LaUn noMoDB of Lottn po- 




* 




* 






j] 




■t 
































































w 


IB 




BO 


Total 


2.1 


JJ1| 3 


sa 



SANTA CLARA. 



lafmKrammar Aral pourse 
SpaiifBli grammar flret 

Uiiiv erwl geography 
Explanatory arithmetic 
Spani<^h grammar second 

Latin grammar second 



English secnnil oonrse 
French second coniw 
Trigonometry 

Natural history 

NoUoDS of anatomy phya! 

ology and hygiene 
Engltsh third conne 
French, third coDiee 



French foucthcfl 



PUEETO PRINCIPE. 
1: Official instroolion, SB; prlval* 



Latin grammar first conrac 
Sfani^ grammar first 


3" 
S5 

I 
1 


I 




39 

I 




~~ 


'" 






















Eitplanatury arithmetic 




S 


; 








Spanish grammar second 


KotioQS of anatomy, physi- 
ology, and hygiene 


1 


Latin gronunar second 












I 














1 






























1 


1 
































I 










History of America and Cuba 


163 


« 
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Appendix A. — /jwrfifirfes ofsecomfarn inxlrw^ion — Continued. 

COMMUNICATIONS RECEIVED— STATISTICS ACCORDING TO SOURCE. 





Flret qoarWr. 


SCO 


™ndy„a 


ter. 


Total. 




January, 


Felinuirj, 


March. 


April. 


May. 


June. 


Univerfllty 
Private 

Unniciptilftlea 


W 


~2 


1 


^ 


M 


1 1 




I 


2 


i 


26 






t 


" 




I 
























Courts 


■i 




1 




3 


T ft 


409 


-^ 


m 


.82, ^1 m. M« 



(]0MMUNICATIONS SENT— STATISTICS ACCORDI.VO TO BUSTINATION, 



llltary 


so 


e? 


i 


15 


1 


i 










32 


ISSiSffiSr™' 








12 










87 


IS 


142 










1 






























2H 


m 


■« 


"• 


19. 


530 






' 



Appendix A. 



FACULTY or LEITEB8 AND SCIENCES. 



School of eiigineering 7g 



ReslBtared ^multaneongly In both scboola of Boienoee mid eagineerlng. . . 



Total of atuden 



FACULTY OF MEDICINE AND PHARMACY. 



Llat«d Jn the faculty of 



md phatmauy 33s 
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Uniitersily, number of malncalaUd atadcids in lite scholastic munse tif 1900-1901, 1 
JacuUwe and by schools — Contmued. 



i1 law and pnblio law. 
Smui^"'""" '""■'""""'" ■■"■" '""" 

TolaJ of studentd mntricnlated in the CacaJty of law . . 



KECAPITULATION, 

— ft] of Bttidentg matriculated In the faculty o£ letters and science? 
Total of fltudente matricnlated in the facnlty ot medicine and phanoai \ 



Total of atudenlK matriculated Ir 



■urse of anthropology J5 
Statement of xtutknis of other schooh who attend the emirses of letters and sc 





..o,„ 


Faculty of letters and 
acieiiceB. 




'S. 


School of 
and p}il- 


Total. 


Medicine ^ 






77 


lis 














Pedagogy 
Engineer eleetr 


€8 


'ij 








Total 


318 


145 


« 



Appendix B. 
Statement of mairiimlated students in the institutes of the island ami annexed aclwols. 





Secondary Instruction, 




"S" 


School of 
raphy. 


School of 
raphy 




InatituUs, 


studies.: *™'"^' 


„..,. 


.nrvey- 


lated"" 
etudenls. 




1. ' u, 


lei 

54 




31 


2 


ioo 


^ 








9 


se 


3 








76 












n 








78 


Santiago deCuta 


















Total in secondary 


170 


4.1 


001 








1 








601 


^ 


31 


7 















The folloiving atudenta also attend the iiUitltute of Matanzas: 

Ab hearers In claEaes of secondary inBtruction lOS 

In the Bloyd class ^ 

In the sewing idasa V.\]"\]V" ina 

In the klnderearten T 

■--^ - taten in the laat named \'.'.'.'."'.'.'"i\\^l[]"]][[" 20 



Total... 
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Slatemenl 'if mniriiMlalfd studeiUf in (lie achooU incorporated to tlie inslitutes of the island. 



!U8tltlil«a. 


Matriculated 
Btudenla. 




170 

























Bemabbs.— Institute of Matanzas: None o( the dlreolwrs ot the Echoola Inoorporated fo this institute 
have, so far, leported the number of Btudenla mntrlculntcd In sold tiehoole. Instltutix of Pinar del 
Rio aud institute of Puerto Prlnelpe have no Incorporated, schools, 

fS<Uement of iiiairiculaled students in the painting and aciUpture ecliools in the scholastic 
course of 1900-1901. 

Elementaiy studies^ 

Males 214 

Females 208 

Hiffh studies; 

Males - -- 37 

Females 31 

Total 68 

Total of Btudotils 4B0 

Satement of matriculated students in the arts and trades school in Che course of 1900-1901. 

Day Instruction 2« 

Night Inslnicllon Jfl 



Statement of appropriatiowi for 



Approved appropriation of (100 [or expenses of iriBtftllatton of the summer school of Habs 
Approved appropriation of S2fia for expeuses of Installation o[ the suiDiner school of Matani 
Approvedagiroprlatton oliSOOfor expensesot transferor the summi ' ■ ■•■ ■ 



tl,200 BHlory 
of the university. 






ThSti- 

Approved esUmale of eipenses of the public library of Mati 
of Rsslstaiit llbiarian 1240 for supplies, and EfiO for binding 
Approved appropriation of SBTO for the printing of thti nnnu 
Approved appropriation of t614 for the printing of 

Approved appropriation of IB02.36 for the purchase of furniture for the acadei 
■ — ""■" -""Ipture 



surecr> and of ii,lf& to complete those of the laboratortes of histology, physloli^y, 

and therapeutics 
Approved appropriation of S216.S1 foe repairing the rool of the cabinet of chemistry of the 

school of pharmacy- 
Approved appropriation of S6,OO0 for the purchase ol sclontlflc material for the Institute ot 

Approved appropriation ol 88,288.89 for the purchase ol scientific material for the institute 

of Santiago de Cuba. 
Approved appropriation ol $S.88S.5e to fix the cabinet of physics of 



^ed approptiall 
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Appendix D. 

Stal^JWt (i/ worlcs and repairs executed at the building of the school of medicine, indvding 

thote made at the caUnets and lahoralories established after the re/orm of the Hudies. 
Flist. Painting axterioc of the bnlldinK. 

Third. Patoanglnleiior of balldlng, ■■ ■* s s -^ b. 

Fontth. Parking of the conrtjrard. 

Fittli. Eemoyal ot patHtiona and of a atalrway in the hall 
Sixth. Laytog cement floore in 3 rooms of the anatomic nmphi theater. 
Seventh. Opening 6 windows OD Bald amphitheater. 
Eighth. Inalallatfon of 80 white-pointed metallic diaaacting tables, 10 slates 120 benches 20 fmnics 

for monntlns: anatomical spedioeDB, and a hose pipe. ' 

S'"H' E^''''"S'^,J32clothe8nK*B and 12 maehatandstot BBC of students i- "- 

Tenth. TwomajrbletabieBplacedlntheroomtoidlBsectionsby the pro' 

receptadesfor washing of pieces, a wsahaland, a turbine, 2 closets foi 

and a closet for anatomical pieces. 
^^ i'^i^^.S?'?^" S"?^'?^^* A°*?*5'*^' ''"""tory, a track for pawing bodies to them, and 

12J,^,?V"' in which to keep the Instruments and utensils used for dlseoting purpoee^. a 
T ^^^''^SlSr ^rlne,0" "B befag purehaaed for transporting corpses to the diasecUne ro^ 
" 1 S; Ji2? 7^f,' ^frlound tehles placed Id the iwrn^or injeottog and washi^Z corpses. 

A Parabeuf mjectlne Bjnnge, a hoee. a marble table with gas reflectore, and g metallic cas^to 

transportation of remains to the cemetery are being purchased. 
Thirteenth Departments tor pathological anatomy are being established, annexed to the disgecdne 

room, placing therein a zToc tabfe for autopsies, a washsland. a marble table with gas and wate? 

Hiplianc^, Mid 2 closets for the pceaerfation of anatomical specimens. * 

Fourteenth. Ba^s and shower baths are being prepared tor the use ot assistant professors and stu- 
Fitteenth. New water-closets ace being built. 
^'"^ftoSrtSd^nts"*"*^^"""''^™*"-"'**™'''"°''*PI*"'^*"'"»^'"«'*^^ 



used by the atodents. 

' — -'■ ' — ^^---oomisbelnitDrenared. 

as of the denial sehc 



is being prepared. 
befngr"-^-- 



glassra for windows, and Inlet and ouflet water pipes for the cnspidores. 
. wleenth. Six WJiite-s chairs for dental operations and a special one focexwaeuons areinscaiiea- 
S^Jr.°(^*^,SS"^' t '"««>«'' "V* «■ ™" W-kBep the pukio in attendance from the operallo™: 
acloeetforinfflirumentaand two for mechanical dental labors, with the required ann^tus are 
being procured, and instKllaMon of gas and water and ot a TesHel lor washing purposS Is being 

JI,''™Il''l^''?^^^2^ " ^^ ?'"' ^ "*'? benches for the school of dental entgery. 

Twenty-flrat. InstsJlation of a shop for the repair, preservation, and conatructfon of instruments and 
apparatus for the laboiatories and clinics. "^uuimi mainimantsana 

'^T'K1S^°'\,'^*,^''°^'lSL?"*'J^^''¥"8P''^'™^*>''theremoTalofapartltion in the north 
hall oltte building. Poiytoen worktog tables are being porchased tor the laboratory, and n^- 
saryBuppUeaforaewnBhlng, drying, and mounting ot pieces- and 3 microscones. a ini^ton^ 
«n™-atna fra mmaurementa and proving ol lenses, and glassware forhistlolwty M bacteriologv' 
f ^d peisonal work of the professor, with a WHshBtand,lS^ and wiitCT. aiid 60 
Is being installed in connection with that chair, placing 
i^ln ffiia"work '"*'" """ ^*°*"'^ '™ washstands. The existmg apparatus fe being 

Twenty-fourth. The laboratories of medical jurisprudence and therapenttca have been suoolled with 
chemical preparations and prodocts. acconling to the needs. auppiiediviin 

on theSi>E* ™°"' *"" '"'^ '" """■'*' *" ^^^ animals for experinieiital purposes Is being built 

TwCTtj-elxth. A new set ot furniture for the dean's and general offices and for the nrotessors' hall Is 
being purchased, and also a typewriter. ^■■.■.^o^.o ..an m 

'^TnJ sur*"*'*' ^'"^°*' '"stfomente are being purchased for the clinics of obstetrics, gyiiEecol<«y, 

Twenty-eighth. Desks and new benches for the classes are being obtained. 

Twenty-nfiith. Electric lighting lor the building Is being put In 

ThirUeth. New floors are belnglaid in the corridors. 

Thlrty-flrst. All the old furniture In the building has been repaired. 
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S(fiUnienl. of students who have attended Oie summer norwil Kchool and school of pedagogy 
in the year 1900. 





S^ 


H 


1 


1 






i 


1 


SummernormaJ school of— 


27 


55 


.1. 


' 93 

2,185 
15 


School o( peaagoKy of— 


22 

11 

i 
15 


• 

22 

i 




32 










48 










18 




















1 


1 




1 


^^"^ii^^ii^'^i^.. 






















Gulra c3e Melena 















( of fh'ceml. 
sr normal achoo 



■, IfOO. 

■t Sun ta Clara. 



Inanoe derived from ftmda for olvll reiision» ol school tc»«he 
. 3. Oitler of the department appoinling a lecturer tor the snn 
r 7. Order of the department appointing 7 lecturera for the 
Frlnctpe and B tor that of Santiago do Cnba, 
»■». Ordersof the departmentdirectlng that 



B deposited in the departmen 
r normal achoo! of UalanBai 



Appendix F. 

SkUemeid of (lie orders issued from the Xst of July 

July 2. Order of the department . 

Jn]v2. Order of the denATljnHnt I 

Kentitlol 

.ln]y" 

.Inly 

P 

July 

July 

July 12. Order No. 280 of the military i 
belles-lettres and philosophy, pedai 

July 12. Order of the department conflimlng In his position the director ol the institute of Hahana. 
July 12. Order of the department making appoinlmente to vacant chairs In the schools of belles- 
le™[e8 sud philosophy, pedMogy, sraencee. onglneeis. of electricity and architects, iwriculture, 

July 13. Or&et of the department ma'kini 



lal BChool of P 
■ersltj- CO 



„ nd secretary ol 

r.^.idedforinorderNo. 26tiareheld. 

irder No. 274 of tie inllilary government relating to the rental of huildings loi 



Wyeei 



July 18. Order of the department apjioltiting lectur 

and Santa Clara. 
July 16, Order oi the department makine ttie positiong of proi 

institute subject to the examination of certificates oi quaiillL 

July 16. Order of the department directing that thedirectors and secretaries o 

del Bio, Matanias, Santa Clara, Puerto Prindpe, and Banhago de Cut« c« 

tlieir places until the reorganiiation In accordance with order No. 267 is ci 
July 16. Order of Che department directing that the chiefs of clinics and of lal 

of medicine continue in their places until their chairs are filled by 



subject to compet- 

nonnal schools (summer) of Hahana 

:paratory courses of the 



le provisionally in 



No. 26fi In the part referring 

d In their poslHons, and of t 

lo continue piovisionally. 

— __. ^idewirtmentannulllngsundry appointments of lectures of the 

schools ot Final del Rio and Santa Olaia. 
July 28^ Order ol the department directing who shftU 

Julyai 



July 20. Order ol the di 



Jnly 24. Order No. 299 ot the military 



■ ol the depa 



.... —. Separtment directing ttiat during thi 

1902, there shall not be exacted for entrance h ' 
elors of arts ol the insUtnteaoI the Island. 

July 29, Order of the department accepting the 

school of Puerto Principe and appointing their suhstiti 

July 30. Order oi the department publishing the regulatlo 
that havetn be lilled, by means thereof, in the univers 



the regular protcsaot of the chalis 
faculty o! medicine and 

amendii^ articles ot order 279, 

_ j„.... ._ .1 .. .J mjjjiiapy (iiaita and 

„ petltlve eiamination 

school years ending on September 80 



unlverBlty the ^e requirement from hach- 

[Tiatfon oi 3 lecturers of the summer normal 

letitive examinations for chairs 
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Ih>ard of iiiBDC^ilors of ( 



al profeaaora ontil September 30. 
g. t. viuEi ui uiotioptirtmeiit appointing school board ui uBu».i<D„ 
g. 4. Oriler of department appouittng scnool board at Mataiisaa. 
g. 4. Order of department appolntlnK school board at Clenfuegoa. 
g. 4. Older of department ^^loliitliig sohool board at Puerto Principe. 
g. 4. Order of depBttmant ai^KdntiDB: BCbool Iroard at SacUago de Cuba, 
g. *. Order of railitarj- gorerriment flilng Balaiy of rector of university. 

g. 7, Order of department dliecanB tliat the title of architect la aulHcient to enter (■ompedlivc 
e5:amlnatloii for ehalr & of the *jGool of engineers. 

g. 7. Order of department dlreotli^thfttallstndents who may have finished their Htiiillcs in aecurd- 
*" ■ '■' Lg prior to order No. 26S may undereo examination for degrees in the 

iry government amending articles of order 27B. 

„. . , Order of department directing that the professois of the iOBtltutee of Pinar del Klo, Matanzas, 

Santa Clara, Puerto Principe, and Santiago de Coba shall continue as provisional profesaora thereof 

until September 80., 
Aug. B. Order of deimrtment appointing professor to chair C of the sohool of sciences. 
Aug, S. Order of department modllylng the groups of studies in the schools of pedagi«y, wdencos, and 

engineers. 
Aug, 12. Order of department deciding that the title of superior teacher leequlvaleiit to that of liach- 

elor In belles-lettiss or sciences for entrance Into the school of pedagogy, 
Aug, li. Older of military government rednoing to 860 the matricnlaUon fees in the university, 
Aug, U. Orttera of the depftrtmant relating to toe appointment of V examining boards (or chalre in the 

BohoolB of pharmacy, hellefrlettreB, and philosophy, pedagogy, aolenoea, and madicdne, 
Aug, IG. Order of deputment naming examlDlnK boaidB for ofi^ie of the schools of medicine, denial 

BOrgery. electrical englDeering uid aNhiteofure, lair and anlaiiltare. 
Aag. le; Otdetof the departmentnamlnaaboanllfl fill the ohairsof the pcepaiatory courses of the 

itisUtules by means ol comparison and examination of ceitlflcates of qoallficatloii, 
Aug. le. Order of department naming examining boards for the chairs o! the Institutes of Habnua 

and Santiago de Cuba, 
Aug. 16, Orderof department appointing an examining board fertile chair of languages in thciiistl- 

Aag, 18, Order ol department referring to the publication of the regulationa to fill the chairn of tlie 
groups of the preparatory course of the institutes by means of comparison and examination of 
aertJ&oatea of QDaUflcations. 

Ang. 16. Order ofdeparlmenl authorising the profeaaors of the professional school to present them- 
selves BH candidates (or Uie chairs of the scnool of engineers, electricians, and arctiltoeta, and of 
the InsUtnteB, althongh they may not have the titles required by orders 268 and 267. 

Aug. 18, Order of department extending until August 30 the period In order that the teachers who 
may have gone to the unlveislty of Harvard may present themselves as candidates t« the vacant 
chairs m the university and of the institutes, 
-" "-■■ — ' ^ -mrtment naming examining board for chairs of the institulesof Piiiar 'lei Kio, 



Aug. 20. Orderof 

Aug. 22. Order ol 
boards of thi 
naming theli 

Aug. 2- — *-- 



school of medicine and electrical ei^ne 



nta[mroving the provincial or 



tsof the institute ol 

partnient accepting resignaOon tendered by several memhei's of tl 
airs of the schools of electrical engineers, architects, dental surge 
m del Rio and Puerto Principe, 
partment slating the obligatory stadles tor the scholais of the sehoi 



_„ _. ..., department stating that the scholars aspiring tor the deg 

architect ^Hnild lake a conise of rational mechaides. 
ug.24. Order ol department accepting resignation tendered by several memlMs 
^■oarda ot ohaits of the school ol medlidne and of the Institute of Matanzas. 



,. 2S, Order of department accepting resignation ter 

ch^iBottbesohoolof lawandofthelnstttateof Si 

Aug. 20. Order of department acc^itliiB resignation tei 






, mt scenting reaipiation t 

n itf the schools of electrical ^glneers 
I, Santa Clam, and Buitdago de Cuba, and 
ler ol departmeut accepting resignation t 

.states of MbIw""', Banta Clara, and 8antiL„ 

Aug. 81. Order ot department eipWnlng article 8 of order No. 267. 



PriDOlpe, Santa Clam, and Buitdiwo de Cuba, and naming their substitutes, 
r, 80. OrderoldeparBneiitacceptingrBBlgnatlontenderedbymembersoI theexo 
- - ■ ■— '--of Ma.l«n«ag,SantBraiiTa,and8antiagodeCuba, aud naming theh 






proiesson m uie nniveraiij may uh «iiuiiu™u. ... . , ,. 

Sept. 8. Order of department accepting resignation tendered by a member oi tni 

of the chain of toe Instltntes of Hataniai and Santa Clara, and naming his sul 
6ept.4. Older of department accepting r—' — *— '"-■' ' ■-■'—"- ~-.™i.=~ 

board o( the chmis ollanguagea of tht 
Scpt.4. Order of departmf-- " 

of the chairs of the Ins 
itept. 4. Order of departme 
Sept. 6. Order of department p ,, — 

stipulated In order 267 should be applied. ^ , , , 

Sept. e. Order 848 from the military government appointing a profeasor for the school of pharmacy. 
Sept. 8, Order from military government changing the studies of the school of civil law. ^ , , 

Sept. 7, OrderStOof the military government appointing professors loc two chairs of the school ol 

fharmacy and a caretaker of the museums ot the In^tute of Habana. . . . ^ j . 

S. Order of department accepting resignation tendered hy a m«mber oi the examining board to 
" flUachalrol the school of agronomy, and appointing hisBuocessor. ^ , , . ^ 

Sept. 11. Order of department again placing the unproyided chair of the school of pharmacy unttec 
competitive e: '—'• — 
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Sept. 11. Order of aepurtment apceptlng the reslgniitioii tendered by a memlier ol the examining 
board of the chair of the «:hool of medicine mill appointing his Bueeesaor. 

Sept. 18. Order B57 of the military Kovernment appointing auperlntendent of schools of Cuba ana 
provincliii auperintendents of aehools. 

Sep£ •!!. Order S5B ol the military govemment appointing a profesaoT for the institute of Malauzas, 

Sept. 14, OrderSSOof the milftary government appointing professors for the schools of sctences, civil 
law, letters, and philosophy. 

Sept. 14. Order 8S1 of the military government appointing commiasioner of 

Sept. 17. Order ^SfJ Jlie '^'Jta^ government deciding that the teaehersmi 

ing up (i) the 15th of October Ihe period of registration In 



p.. J. Order 380 of the military goveminent fixing the annual allotment of the 

faculty ol medldne and pharmacy. 
Sept. 20. Order of department acceptiiiE the resignation tendered by the members of the examining 

■- ^a foe chairs ot the school of pharmacy and oi the institute of Puerto Principe and appoint 

iment appointing proteaeore tor chairs of the institutes ol 



ana and Santiago de Cuba. 



Sept. 21. drenlar No. 9 ol the milltaty government referring to salaries of teachers. 

Sept. 21. Order of department accepting the restaiation of a member of the examining board ol 

chairs ol the school pbarmaoy and appointing his successor. 
SepL21. Ocderot department accepting resignation of two members of the school boards of Haliana 

and Matanzas and appointing 'heir successors. 
Sept 22. OrderoldepartoentreferrinEtotheeomputfltionof matriculation fees, to the scholars who 

had been awarded prises In the preceding course (exemption of matriculation fees). 
Sept. 24. Order 380 from the military governmentappointii^ directors oi the Institutes of Mataniaa 

and Santiago dc Cuba and professors of calistheiiic exercises ol Ihe iDstitntes of Habana and 



Sept. 24, Order 888 from the military government establishing in the Institutes oi Matanzas, Puerto 

Principe, and Santiago de Cubn a school of nnrvey. 
Sept. 28. Appointing professoia for the schools ol letters and philosophy, engineers, electricians and 

Sept. 28. Circular No. 1 of the oommiBSioner of public schools "xplainlng article T5 ol order 239. 
Sept. 26. Order of department f^ln placing the unprovided chair ol chief of laboratory and museam 

"C," of the school ol medicine. 
Sept. 27. Order 398 of the military government appainting professors for chairs of the schools of letters 

and philosophy, civil law. mediclDe, and for the luKtttuttsof Pinardel Rio, Habana, Malanzas, 

and Santa Clara. . . , ^ ,. , , 

Sept. 28. Order397of the military government appointing pirofessors for the ohalis ol the schools ol 

pedagt«y and medicine, and lor theinslitutes of Hnar del Rio, Habana, Matanzas, Santa Clara, 

Sept. 28. Order No. S98 of Ihe military government confirming the secretary of the institute ol Habana 

Seiit. 2*1. <fi^ of department extending up to October 10 the special examinations of the students 

of medicine and pharmacy. 
OcLl. Order 402o[ the military government appointing professors o( the Institutes of Santa Clara 

and Puerto Principe. 
Oct. 2. Order ol department making the poeitlons of iirofessors of the schools n 

institutes ol Matanzaa, Puerto Principe, and Santiago de Cuba subject l« 

tlRcates of qnallflcatlon, 
Oct, 2. Order of department Inviting applicants (or chair F of the InstltuW ol Puerto Prhicipe. 
Oct. 2. Order of the military government fixing the salary ol the general superintendent of schools 

and of the provincial superintendents. 
Oct 4. Order of -lOTfurtment accepting the resignation ol a member of the examining board lor chairs 

of the school of medicine ana appolnOng bis guccessor, 
Oct. 8. Order 40S of the mlUtHrygovernmentappofntlngprolessoislortheiiistltnteol Puerto Principe, 
Oct 6. Orderof department ezpiainlnKtheregiBtrationot scholars in the laculty ol law. 
Oct. fl. Order ol department calling the rector's attention to the disrespect committed by several 

students on addressing a protest to the military government In offensive terms lor the jui^ws 

composing one of the examining boards. 
Oct. 6. Order ol deiiacttieQt appolnSng a commlsBlon Irom the proleseors of the faculty of letters and 

sdenoes. placing in their charge (he archive of the abolished profesflonal school and to issue 

academic certlfloates. ,. , , ^ j 

Oct a. Orderof department referring to the entrance of the students ol the school of arts and trades 

in the school oi electrical engineers and architects. 
" ' 3. Order ol depaitmeut directing that the positions of assistants ol the different schools of the 

■ -- -•- -Sj ■ '■■■•• ' ig the meritorious scholars, 

?ubllcBehoolsgivlnglnstru''tlons regarding the enlorce- 



9 In the commercial 

Oct. 9, Order ol the department accepting the resignation ol the aseislant professor of the school ol 
Oct, 9. Order of the department transferring professors Irom the schools of science and pharmacy. 
Oct 11. Older No, 420 of the military government appointing proleaaors to the schoci of medicine and 
the exchange of posltlous between two professors of the Institutes of Pinar del Rio and Santa 

Oct, 11. Order No. 423 ol the military government granting pensions to 8 ex-professors of the 

Oct, 12, Order directing the provisional Installment of the school ol engineers in the place lormerly 

occupied by the proleaalonal schools, 
Oct, 12. Orderof department appointing a provisional director of the Institute of Ifnar del Rio. 
Oct 15, Older No. 44«ot military government appointing proleaaors for the schools of medicine and 

T culture and directors for the Institutes of Santa Clara and PuerW Principe, 
Order ol department rehiting to entrance Into the school of pedagogy, 
Oct Ifl. Order 480 of military government for the Incorporation of foreign degrees ol medicine and 
surgery and of surgeon dentists In Puerto Principe and SanOago de Cuba. 
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'^'^''MmittmMs *^ "' "'^ military govpmmenl appoinUng school director lor the cUy district of 
nS" 1?" SiS""?^"^ "^i?/?" '^ "' '°""*fy K-vemment contoinine regnJaUone o£ public echoola, 
SS' ,?■ S^ ^ S* '"'"*?'7 SOTBrnment reauciHB matriculationTeesln school of pedagosy. 
°^^™2^.^^^^?'^!S' f??"^*" ""tridSfition and examination ol staiftnls from schools 
incorporated In the prorlncial InBtitults. "vnui.io 

Oct. IB. Order of department callinir attention oi tlie rector of the iinivpmltv in tho imnmiK..- it.iar 
pretaMo.) given 6? certain atnd^Cs to the eight of Blmnltancousl? studXTce^UjrfS;^ 
Pueilol^'n'ci °'''"''"^"* appointing proviBional supernumerary prolessor of the inatitule. of 
^"'''tl^o'deljote ''*'^™^"' appointing prorlsional supemnmerary professor of the instJtnte of San- 
''*'*'^At?a'gn d^Cdto "^ "'""-f government appointing professors of the InsHtiites ol Habana and 
Oct. 21. Order 439 of mllitMy BovenimeDt appointing professors for schools oi englneera and medicine 

and for tiie Inabtntes of Santa Ctara and Babana. 
Oct, 23. Order of department Boeepara; the redgnatlon tendered by a protcfsor ol Plnar del Rio and 

appomting, prorialonallr, one in £bi place. 
Oct, ^f. Orfer (Jo, 411 of mllliacy goremment appointing prntessora for school ol engineera and instl- 
tul€8 of Hfibana, Mantanma, and Santa Clara. 

JiiJ^^i?P",'°^* "^"l!* * ^S^^. ""■.'■S' "*«i» of comparison and eiaminatfon of 

prraented eertJffoa^ rfqnaUflcatloDia, the Chairs ol schools of aurveying attached to the schools 

r. . ''i"S?^'^l Fuetto Principe, and Santiago de Cuba. * «,u«.i™ 

Icr S2' ?S!^ of departoent emWnlng theprOTisionsof order No. 2flfi relating to the issue of darrees 

Oct. 20. Order of department charging the professors of languages of the instltiites to, pnavlslonally 

assume chaise of the language classes In the preparatory course. 
Oct. 27. Order of the depattment appointing a member to the board of reTalidatlon of deereoR of iieri- 
cultural englneerB. v. ucriclbui a^u 

Oct. 30, OrderNo. 443 of military government appointing professors for the inadtutesof Habana Plnar 

del Rio, and Hatanzaa. ' 

Oct. 80. Order of department as to decisions of examining boards 

Oct. SI. Ord^ No. iU of the military EOvemment appointing professors for the Institutes of Habana, 
Puerto Principe, and Santiago de Cuba. ii("i~ii", 

P^uertoPrin^''^'*"™^'" appointing a provisional so pern umerary prof esaorlor the institute of 
'^*~^^'^'" °' department naming an examining board for the aaxiliary chair for school of pcdn- 

a1 director ol the insUtate of Plnar del Rio. 

Qt appointing auxiliary professors for Instilate of Habana. 



thedMreeof d^ directing the manner in which present licentiates may be admitt 

Nov. 1. ^cr of department eatending the lime for matriculation In the Inslitutes of Plnar del Rio 

and Santiago de Cuba until the IStfi of November 
Nov. 2 Order 4« of the military government appointing professors tor the Institutes of Matanzaa 

ana Santa Clara. 
S""' «■ S!3*'' °\ ^epMteient appointing a provisional chief of laboratory for the school of medicine. 

untl?N " °'^*f^f'°'™* entendlng the time tor matriculation in the institnteof Puerto Principe 
Nov. 6. Order4W ol th^ilitary government asking for samples of books for public schools. 



■ P™^'.ff department niunir«an examination board for the incocpomtion of foreign d egret 
>. .. POT''™!? sn'lsu'XeoudentrBt* in Puerto Principe and Santiago de Cube. 
Nov. 7. Order <rf department opening to competitive examination vacant chairs in the schools c 

medicine, pharmaey, and engineering. 
Nov. 8. Order of depattment declaring vacant chair E of the Institute of Paerto Principe. 
Nov^. Order of department opening to competitive examination vacant chairs In the institutes t 

Plnar del Kio. Habana, and Puerto Princft. iii»iiiuiea i 

*' 9. Order 457 of the military government appointing a professor for the institute of Puert 

'''"';nm™i»^»''f '^^^^a'^T"',^PPS"5""F^.^?'?''^™ '™ ""^ e^aminaWon of the records , 

nnrnpetitive examlnatlonB lor the chair of chief demr — ' 

.. 18. Orderof depar* ■-■' ... 

of Puerto Principe. 



H. Naming a commission to prepare new regulations lo 

^A n-i J . . appointing two provisional proiessors tor tne scnool of engineers, 

ilitary government amending order 471 relating to studies In the coi 
^r^i'Jvn'^fij "/.^'^ cnmniiBstoner of public schools lo presidents of boards of education. 



Order of department appointrng a temporary chief of laboratory In the school of m 
■ T,i- X,„ . g.^P^r'5'e"t appointing temporary auxiliary professor in school of dental 

V. 17. Circular No. 5 of the commissioner of public schools. 

V. 19. Orders of department opening to certificates of qnallHcatlons the award of a chair 
">« Ijfeparatocy course in the institute of Santiago de Cuba and appointing a temporary 

V. 19. t*'?" "* department appointing a temporary director of the school of engineer, ele 

V. 19. Order47S of the military government relating to summer normal schools 

- ii n,.^.!.. A-n„i .v,„ military gov ' -" ' 

™— a. and Pi 

andHnar'-- 

'"^ritlne'^'^ "' depariment issuing rules for entrance into the aeademy of stenography and type- 
i( the department directing that fo 



Nov. 2S. Order of department handing up to 
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B Of PuertD Principe, H 

I, 29, Order ot departmetit 

the etadiM of tlie university and 



6. Order of depur tment accepting the reslgnal 
idtute of Puerto Principe ana dotiaine Hist vi 
aliiication duly compared. 



le closed on the 27tli. 
of a prolessor of the pteparatorj- <• 
icy shall be filled by means of eertili 



Cuba and 

ing Uiat payment ol second inatalli 
'"""•"•"■■ 'le admitted dnring the i 



tfessors for school ol 



.f the 1 



seof 



te of Habana 



itllary protesaora of the i 
Kmipetltlve ezomtnation. ~ 
1. Cfronlar No, fl of cbnunlesioner of public schools relating to school CBlimatcK. 
1. Citcuiiir No. 7 of the eommiaaioaer of public schools BStiing lor Information as to school houses. 
1. Order of the department reducii^t mairiculalion fees for students of (he claaa of cosmi^raphy 
iDd pilotage. 

3. Order of department acceptJDB: the resignation of tiie supernumerary professor of tho itistitute 
if iJanttogo de Cuba and naming his substltnte. 
S. Order 48S of the military eoremmcnt appointii^ an aniiiiary professor for the school of 

491 of the military govenunent appointing professors for the institutes of Habana and 

ng the rector's office of the university to make a monthly 

Order of the depaJtment directing that the students of the school of i^rlculture shall n 



„ Cuba. 

4. Order of the department requiring the rec 
.■eport of professors' attetidnnce. 

s.S. Order of the department directing that the student! 

obliged to attend the classes of caKsthenlc exercises. 

s. 5. Order of department extending period for payment 

mcon^phy and pilotage. 

- 6. Ocaer of department handing tn estlmaten of expenses of provincial insUtntes of secondary 

6. Order of department approving regulations for academy of stenography and typewriting, 

5. Order of department isauiiw explanatory rules for incorporation of foreign degrves. 

7. Order of dep^ment rogulniiB the director of institutes to hand in triyearly reports in order 
o estimate the work ol Oie profeaBors. 

10, Order No. 499 of the mllitaiy government appointing a professor for school of dental surgery. 

11, Circular of the department to the directors of InsUtntes rciuiring them to recommend to 
irofesBors of caUsthenica the works thf'"- — '---■-" ■• 

12, Order of department relating to ' 
..IS. Order of department accepiii^ 

appointed to examine r •*- -' — 

•» the school of medidi-.. 

:, 13, Order No. BOS of military government appointing i 

Prlndpe. 



iting to leave of absence of professf 
epiii^ resignation presented by or 
I of compeUtlTC examinations for C 



. Circular No. 10 of the 



t school te 

Order of dcixirlmc 
., f iatons of ■" 



21. drderof department requiring director of institute of Pni 
..__!....,,__., '----for tlie annf - - - - 

..260 relatinglotheWrmlo 

work which they actually per 



for educational sui 

i. 31. Order of dcixir 

provisions of order No. 260 rel 



hi esBor for school of surveying of Puerto 

inerof public schools stating the date of theendhig of the 

Principe to prepare estimate 



mnexed school ol surveying. 

rHdoaled scale of salarie 





July. 


August. 


A 


bir 


Novem 


Decern 
ber. 


Total. 




42 
47 


79 
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83 
181 
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November . . 
DecembeT . . 

Total 



Julj- 1,000 

August 742 

October .'..'.['.'.'... 600 

November . . 4oi 

December 255 



OimpaToliiK sUiiemmt of doenments received and forwarded by die department of pitUic 
inntrudion during the first and the ioxt six tiumths of the year 1900. 



Total receipts during the first six months 1 8ls 

Total receipts during tlie last sis months .V///.V.'. ...................'.. s' SV? 

Diffcrenceiatovocot last Bis months i^ggg 

Monthly average of receipts during the first sii months 306 

«™,i.i.. „, > — .... ^.,-.__.i. , — ix months ;:;;;; sge 

409 

, jt7Q''^e't^t"dk"mon"thB' !!!"■'!;! ;!;;:;;;:" ^ 

^ !t monthly receipts in the last Bii months BrS 

Total receipt during the first font months o£l»0O 1 Til 

Monthly average " 'o™ 

Total receipts during the seoond and third [onr months of 1900 4 770 

Monthly average '521 



Comparative ataiement of dommenls forwarded by (he department of public imiruciim 
during the first and the iaat Ma: months ofthe^ear 1900. 

Total to 

Difference (n lavor of last sis months 

MoDthly average toiwaided during flnst ilx months 

Monthly avenge Ii^vratded dLidng Iaat Ax mooths 

lAigest number ient In a month Id the flntdx months IJunel 

lAReBtnnmbeTKntlnamonthlnthelBst^inonthB 

SmalleM number sent In ft month in the flrst six months 

Smallest number sent In a month In the last six monUis 

Total forwarded during the first four months ol the rear 1900 

Monthly average 

Total forwardedduriuB the serond and third (onr months of tlie'veaViii 
Monthly average ' 
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SECRETARY OF PUBLIC INSTRUCTION. 

JULY 1 TO DECEMBER HI, lOiM). 



CiVTL Division, Department ov Cuba, 
Office of thi: Secretary of Publio Instructtion, 

Hahana, Jaimary 11, 1901. 
Sib: I havp, the honor to transmit to yoQ tho report of the work per- 
formed by this department during the sixth months from July 1 to 
December 31, 1900. In order not to delay its transmission, I have 
taken the liberty to add, in Spanish, the supplements with the statisti- 
cal data. 

Very respectfully, Enkique Jose Varona, 

Secretary of Public Tnafymctum.. 
Maj. Gen. Leonard Wooi>, 

Military Giyuenxyr of GxJm. 



Civil Division, Department of Cuba, 
Office of the Secretary of Public Instkuction, 

Habama, Jam.ua/ry 10, 1901. 
Sir: In compliance with the order you were pleased to give me, I 
have tho honor to inform you of the work performed by this depart- 
ment from July 1 to December 31, 1900. 
This has been a period of reorganization for all of the branches of 

Sublic instruction, as a consequence of orders No. 266, No. 267, and 
o. 279. These orders determined the principles, but it was necessary 
to carry them into practice and attend to the details which would make 
their carrying on still easier. Everything, from the reorganizing of 
the professorate of all superior instruction to the establishing of the 
new schools, had to be done with the greatest possible dispatch, in 
order that the academic course which was to open on the 1st of Octo- 
ber might really mark a new era in our public instruction. I am con- 
fident mat, in all that refers to the administration, no effort has been 
spared to obtain this beneficial result. 
The first step, concerning superior instruction, was to reorganize the 

Srofeasorate, within the limits clearly defined in the preamble to order 
o. 266, and according^ to the disposition, relative to the provision of 
chairs, given not only in said order, but in order 267. In fact, upon 
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the publication of those orders, all of the professors of the utiiverHitj 
and institutes were dismissed; but it was, nevertheless, necessary that 
the working of the said organization should not be interrupted." The 
undersigned secretary began by provisionally confirming in their posi- 
tions the rector and general secretary of the univereity, so that the 
administi-ation of the establishment should not be crippled, and imme- 
diately presented to you the list of the professors who ought to be con- 
firmed as such, either because of their having obtained their previous 
appointment through competition or because of their being consid- 
ei-ed as m service, although discharging other public functions; or 
lastly, because of their epecialaptness for the position. I was very 
conservative in the use of the authority granted to me by the order, 
with regard to those elected as specialists, in order to leave the widest 
possible field to the legitimate aspirants for the chairs. From 107 pro- 
fessors which the university had, only 7 titular and 3 assistant profes- 
sors were selected. These and the 17 professors who became such 
through competition gave the universit-y a nucleus of 27 piofessoi-s 
with which to proceed to its reorganization and to attend to the serv- 
ices required during this period of examination. These appointments 
appeared in order No. 280 of July 12. 

On the same day, through the Gazette, the aspirants to the vacant 
chairs of the university were called. These chairs were 45 in number, 
including not only those of the titular but those of the assistant pro- 
fessors. The undersigned secretary immediately proceeded to the 
laborious task of organizing the boards before which the examinations 
should be carried on, each consisting of 3 professors from the univer- 
sity and of 2 persons of well-known skill. It is a fact worthy of remark, 
that the newly-established schools attracted an extraordinary contin- 
gent with 120 aspirants, and that the school for engineers obtained the 
set;ond place in the list, 25 aspirants having appeared for it. There 
were 17 aspirants to that of dental surgery. These figures were only 
sui-paased by the number of aspirants to t&e school of medicine, which 
was 30. All the total statistics are appended to this report. 

When, shortly after, the boards appointed for the institutes com- 
menced their tasks, of which I shall speak later, a spectacle never before 
known in this island took place; since, for the iirst time there were in 
session simultaneously, or within very short intervals, 39 examining 
boards, to judge of the fitness of 479 professors. This was the most 
eloquent answer which could be given to those who pretended that the 
cultured classes of the country had received with displeasure the ref onn 
in superior instruction; on the contrary, it could be clearly seen that 
they came to contend for the positions opened to free competition. 
The reform has tended to realize what should be the directing princi- 
ple of a well-organized society, to offer equality of opportunity, so 
that a man of merit may reach the positions where he may become of 
more utility. 

On June 30 I formulated the regulations for the examination for 
the university chairs, and decided to depend completely on the probity 
and skill of the judges, whose decisions should be conclusive. 1 did 
--'■ 'the ■ ... - 



not reserve for the secretary any right of revision of the decisions 
rendered by the boards, because I realize that we should make the 
weight of self-responsibility felt through all of our organizations, 
which weight is lessened when the tutorage of the government is 
"" ""-irily and everywhere inteiposed. Considering the citizens 
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calle<i_ to perform snch a high function, by virtue of theii- skillful 
capacity, I thought it more desirable for the country, because of the 
precedent it established, to admit their decisions as iinal; except, nat- 
urally, in those cases where.fraud should occur, which might give i-ise 
to irregularity in the proceeding's. 

In order to show clearly that it was in no way intended to supersede 
the foi-mer prof essors, they were given greater facilitie.'? than the other 
aspirants, if they should come to the examinations. And in order to 
caU to the.se tests the largest number of intellects, the admission of 
degrees was allowed as far as possible, and no condition of nationality 
was imposed. To these ends the resolutions of this office of July 12, 
about the degiee of dental surgeon, pertained; of August 6, regarding 
the degree of architect; of August 17, about the professors of the 
professional school; the declaration made in special order 2*i6, regard- 
mg the degrees of engineers and normal professors, and the one die- 
tatm bj' this office, by virtue of consultation made with one of the 
examining hoai-ds of the school for engineers, about foreigners being 
admitted. 

The examinations were carried on without remarkable delay, and, 
except in three cases in the school of medicine and two in the school 
of dental surgery, no complaint or claims have been made. The 
result has been that all of the chairs of the University are already pro- 
vided for, excepting one for a titular and those for five assistant pro- 
fessors, and these not, because of the examinations not having been 
carried on, but because in one of the cases the convocation was delayed, 
and in the others because of the candidates not having completely sat- 
isfied the board. The regular time for the new convocation is running 
on, which tenn will expire in next February, 

Shortly after being confirmed in this place, the rector, Dr. Leopoldo 
Berriel, resigned his position. I ordered that the professorate should 
appoint one ad interim and the choice fell on said Dr. Leopoldo Bei-riel, 
who then accepted it. As it was absolutely necessary that duiing the 
period from June to October a foundation should be made for the 
framework of the new schools, the different faculties were obliged to 
start in their functions and organize themselves as soon as possible. 
To that end I provisionally appointed as dean of the faculty of law. 
Dr. Antonio S. Bustamente; as dean of the faculty of letters and 
sciences, Dr. Luis Montane. As the faculty of law is composed of a 
reduced number of professors, it was soon in condition to select its 
permanent officials, and Dr. Juan B, Hernandez Barreire was appointed 
(o direct it. At the head of the other two, and in their character of 
professors ad interim, continued Drs. Montane and Menocal, to whom 
I his secretary is under obligations for the most intelligent and effective 
cooperation. 

Ine personnel of the university professorate once known, it was seen 
that some of the old professors had been left out, and as the years they 
had passed in service had made them worthy of a token of gratitude 
from the university, you resolved to grant a pension of $1,200 per year 
to all those who could show that they nad served over twenty -five years 
as professors therein and did not receive any other salary from the 
central government. Order No. 423 of October 11 grants said grace 
to 8 ex-professoi-s. 

The condition of the administrative and subaltern personnel of the 
university was defined on July IT, complying in all respects with the 
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estimate of February 9 of this year, ho far as it tiad not been modified 
by the order of reorganization. On said date rules were established 
to determine the conditions under which salaries should be paid to those 
professors whose condition had been modified during the transitory 
period made up by the month of July. You were shortly afterwards 
pleased to approve the salary assigned by me to the rectoi', amounting 
to $4,400 per year, which fact was communicated to the secretary of 
finance on August 4. 

Having attended, to begin with, to the administrative matters, it was 
then possible to undertake the proper reorganization of the studies. 
As the vacations then existing offered a favorable opportunity for all 
these changes, it was possible to proceed to the work of adaptation 
requiied for changing from one pmn to another and to modify some 
details of the new one with the object of making it eifeetive as soon as 
possible. Through all these changes my aim was to have the faculties 
render their aid, so that they might imbue themselves with the general 
adaptability of the new plan and fully understand the ample sphere of 
action it leaves to their pei-sonal efforts. For this purpose I asked the 
faculties that they should themselves formulate the ti'ansitoi-y disposi- 
tions thatwouldserve to protect the rights acquired by former students 
without the secretary' having to intervene, but in the few cases he 
thought it necessary in order to maintain in all its purity the spirit 
which has presided over the reform, and to determine the conditions in 
which admission could be had to the university by students already in 
the possession of the title of bachelor and not having yet attained their 
eighteenth year. This was the object of the decision rendered by the 
secretary on June 28, inwhich the admission is authorized for two year-! 
to the schools of the university to bachelors under eighteen years with 
the restrictions therein refei-ring to it. 

The result of the study caiTied on by the faculty of letters and sciences 
regarding the disposition stated in the order for reorganization was a 
report in which said facul^ solicited that some modifications should be 
made in the groups of studies of the schools of pedagogy, sciences, engi- 
neers, and pharmacy. Its advantages being acknowledged, and as it in 
no way affected the economy of the original plan, its petition was 
granted, and so it was published in the resolution of August 9, which 
appeared in the Gazette of the 11th. The most important of these 
modifications consists in the adding of a course of school hygiene to 
chair A of the school of pedagogy; in transferring the teacning of 
rational mechanics to the professor of chair C of the school of sciences; 
the establishing of a special chair for mineralogy, crvstallography, and 
to include therein the study of geology; reducing tiiat of stereotomy 
to a single course in the school of engineers; in substituting the study 
of metallurgy by a more special one of building materials; and special- 
izing still more the study of chemistry at the school of pharmacy. 

The faculty of law, in turn, proposed some modifications which were 
nearly all accepted, and by virtue of which the study of civil law was 
subdivided into two chairs, the first one comprising that part of the 
code which treats of persons and property, and the second one, that 
which treats of obligations and contracts; to the latter the course of 
mercantile law was added, and a special chair (catedra E) was estab- 
lished for the study of law of procedure. This was the object of order 
No. 345 of September 6. At the same time slight changes were made 
in the group of continued studies required from the students of the 
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three schools of civil law, public law, and notaries public, according 
to resolution of August 23, published in the Gazette of the 25th. 

At the same time steps were taken to exjuip the university with the 
scientific material adapted to the fundamental purpose of there form 
and to the requirements of modern instruction. In this respect the 
change effected is surprising. The work accomplished by the faculty 
of medicine deserves all eortsof congratulations. The building assigned 
to tlie school of medicine, pharmacy, and dental surgery has totally 
changed in asi)ect; it has been embellished and scrupulously cleaned. 
The school of medicine now possesses a splendid dissecting room with 
30 working tables and all the necessary implements. A complete lab- 
oi-atory for dental surgery has been fitted up, which permitted the 
immediate beginning of the dental clinic. The existing laboratories 
of the school of medicine have been duly installed and au^ented. 
The museum has been carefully attended to. I have thought it proper 
to include a detailed report of the work accomplished by the faculty. 

But in so far as these studies are concerned you nave wished to 
credit your govemment with a still more important work. While the 
faculty worked in the same spirit, you ordered the erection of a build- 
ing, ad hoc, for the laboratories of histology, bacteriology and applied 
chemistry, the museum and lecture hall; and commissioned Dr. Aris- 
tides Agramonte to provide them with appliances, instruments, and 
apparatus in accoi-dance with the latest requirements of science. The 
cfegant, plain, capacious building, perfectly adapted to its purjwsea, 
is now completed at the corner of the Oalzada de Oirlos III and Infanta, 
and it will, within a few days, possess a scientific equipment which 
will in no way be inferior to those possessed by the best schools in the 
United States. 

The faculty of letters and sciences, which has had under its charge 
the establishing of three new schools, has not rested in its endeavors. 
The school of engineera has been provisionally installed in the old 
building formerly occupied by the professional school, which building 
lias, in what was possible, been cleaned and repaired, withoutany appro- 
priation having been asked for that puipose. The faculty of sciences 
is actively engaged in bringing its material for instruction to the high 
standard which the importance of its studies requires. The cabinet of 
physics will be completely renewed as soon as the extra appropriation 
of $9,383.56, which you were pleased to approve for that pui-pose, can 
be invested, for the purpose or showing that your government has not 
been remiss in the fulfillment of its promises to attend with preference 
to the wants of the scientific materials in superior instruction. I include 
a list of the appropriations gi-anted by you, not only for the different 
schools in the university, but also for the institutes, without including 
the veiy considemble sum invested in the new laboratories at Carlos III, 
inasmuch as this department has not intervened in the payment thereof. 

The faculties wonted with such ardor and such activity also in regard 
to the public examinations for the provision of chairs that it was pos- 
sible to open the new academic course on October 1, which ended the 
transitory period, which began on July 1. Everything had not been 
accomplished, but had been well advanced, and the university was able 
to begin its new studies together with the old ones. 

The pui-pose of the government on opening the courses of the uni- 
versitv has been to facUitate to the greater number of students access 
to the' higher professions, and for said reason it decided to reduce the 
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fee on general matriculation, notwithstanding that it had already fixed 
a very low rate in order No. 26fi. By order No. 319, of August 13 it 
was established at $60, payable in four instalbnents. At the same time, 
in order that those students following any course at the professional 
schools might not suffer thereby, privilege was granted to them, for 
three years, of paying but one matriculation fee of $25, provided they 
should continue their studies at tl-fc tK'Jiool of engineers. And by order 
435, of October 17, this privilege was extended to four years to the 
students of the school of pedagogy. 

The same spirit which pi-ompted the precept, in order 2G6, which 
permits access to the university to students possessing a legalized degree 
f roni any foreign college or institute, similar to ours of bachelor, gave 
origin to my resolution of August 11, published in the Gajiette of the 
15th, which grants access to the school of pedagogy to all those possess- 
ing the degree of maestro superior; to my resolution of October 8, pub- 
lished the 11th, which allows access to the school of engineers, elec- 
tricians, and architects to those having obtained a diploma from the 
school of arts and trades of Habana, and to my resolution of Novem- 
ber 23, published in the Gfazette of the 25th, directing that in the 
courses of that school the studies carried on in foreign establishments 
legally constituted, be taken, as well as those demanded of ayudantes 
de obras publieas in this island. The resolution of October 15 (Gazette 
of the 17th), which allows access to the school of petiigogy to elemen- 
tary teachers who may go through the examination therein stated is a 
step toward implanting in the special schools of our university the 
system of examination for admission, the same as at present, by means 
of degree or certificate. 

AH of these orders have been issued for the purpose of benefiting 
the country, in accordance with its requirements. They tend to facili- 
tate professional studies, but without making them altogether gratis, 
in order to avoid rushing therein, owing to its novelty, of individuals 
who could be more useful to society and to themselves in other moie 
modest professions, in which the demand for their services is a much 
more extensive one. It is not to increase the number of doctors, but 
of men well prepared for active life, who may know how to take 
advantage of their preparation, and find a field for it, that our university 
should tend. '' 

On October 31, at the expiration of the last term for the enrollment 
of matriculation, an unmistakable wvmptom of the satisfactory result 
of the reform could be noticed. The total number of students at the 
university had almost doubled. During the former course the number 
of students was 381. During the present course it is 632, and if the 
women students from the school for midwives and nui-ses be added it 
amounts to 662. The increase is 281 students. But the comparison 
becomes more remarkable still if established by faculties. In the 
former faculties of letters and sciences there were in tiie past yeai-s 
7 students matriculated in the first and 11 in the latter, 18 altogether. 
Those at present matriculated in the faculty of letters and sciences 
amount to 159; and for greater satisfaction, when these figures are 
compared, it may be noticed that this great increase is due to the new 
schools; that of engineers has 81 students and that of pedagogy 69. 
Although the students matriculated in the school of letters and ^ilos- 
ophy are only IS, and those at the school of sciences 18, the services 
rendered by those two schools will be duly appreciated, considering 
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that Special couraes (aaignaturas) ate therein taken by students from 
the other schools; there being from the schools of civil and public law 
alone 77 students who follow studies at the school of letters and phi- 
losophy, and 69 from the school of medicine and 66 from that of 
pharmacy who attend courses of the school of sciences. I add to this 
report detailed statements of the matriculation at the university. 

What has been done at the univeraity during the past six months is 
so much that we may well look forward, without mistrust, to that 
which remains to be done. In reality, what is most needed is to com- 
plete its scientific equipment, and also a more ample locality. The two 
laboratories requii-ed by the school of engineers have not yet been 
installed, but their estimates have already been prepared. The esti- 
mate for the anthropological museum is also drawn up; and as soon as 
the field for experimental agriculture is established all of the promises 
contained in the order for reorganization will have been complied with. 

Home reforms must be made in the school of medicine, as the group- 
ing together of coursas (asignaturas) recommended by same, and 
which were included in the order of reorganization, causes complica- 
tions, and is not altc^ether adapted to the mechanism of the grouping 
at other schools, resulting in confusion and even a cei-tain displeasure. 
I had expected that, following the example set by the other faculties, 
the school of medicine would initiate the necessary changes in that 
which it ought to consider its own work, but up to this time it has 
limited itself to complaining bitterly through the professional press. 

The condition of the professorate of the institutes after oMer No. 267 
was published was different from that of the professorate of the uni- 
versity, as all the pi-ofessors were dismissed. It was not, however, 
possible to interrupt the work, and for that reason I requested you to 
permit the same professors to remain ad interim until the conclusion 
of the period for examinations, on September 30, the date on which it 
was to be expected that the public competitive examinations would have 
taken place and all the chairs be provided for. 

This was gi-anted hy you on August 3 in so far as it concerned the 
professors of the institute of Habana, and on the 9th of the same 
month those of the provincial institutes. I immediately confirmed the 
directors in their positions ad interim. With regard to the institute 
of Habana, owing to its importance and difficult management, 1 
thought it preferable to sepamte its management from the branch of 
teaching, as is the case in the university, and you having approved my 
action, I recommended Senor Manuel Sanguily as director, under 
whose intelligent management the institute has considerably improved. 
His appointment was published on July 12. 

I had the notice inviting the aspirants to all of the chairs of the six 
institutes of the island published in the Gazette of the 13th; and in 
order that those who were then serving them should not be left unpi'o- 
vided for, I consented, for this occasion only, that the fact of being 
then serving as professor should be considered as a sufficient title for 
admittance to the exercises. El-om this it resulted that very compe- 
tent individuals, who do not, however, possess the degree of (loctor in 
philosophy and letters or in sciences, were able to show their aptness 
and remain in the professorate of the institute collegiate course 
(segunda enseflanza). On the 16th 1 gave notice that the chairs for 
the preparatory course would be provided through " concurso," fore- 
seeing tnat said course would only last two years, and that a large num- 
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ber of aspiranta would solicit them, and, in fact, 201 candidates for 
the permanent chairs and 90 for those of the prepai-atory course 
answered the call; that is, a total number of 291 aspii-ants to the six 
institutes of the island. 

After that I organized the examining boards and prepared the mles, 
not only for the competitive examinations but for the "concurso" as 
well. The former, based on the regulations applied to the university, 
were published in the Gazette of August 1, and the latter in that of the 
16th of the same month. The result has been that 34 out of the 36 
chairs of the institutes have already been fully provided for, and 10 
out of the 12 of the preparatory course. The professors to me calis- 
thenic exercises have been provided through appointment upon the 
reconmiendation of the directors of the respective institutes. This 
position, however, is vacant at the institute of Pinar del Kio. 

As soon as the result of the matriculation at the institute of Habana 
became known it was necessary to comply with the provisions of order 
267, referring to assistant professors. At present chairs B and H are 
provided with said assistant professors, since they have an attendance 
of over 50 students. Chair A haj^ 2, having more than 100 students, 
and chair E must also have them, the existing conditions being the 
same, and one will have to be appointed to chair D, which, likewise, 
has matriculated more than 50 students. The same rule must be 
applied to the institute of Santiago de Cuba, as its matriculation runs 
even with that of the institute of Habana. 

It was my purpose to keep, in the direction of the institutes, the indi- 
viduals serving them, provided they should continue to be professors 
after the competitions, such being the case with those of Matanzas, 
Puei-to Principe, and Santiago de Cuba. For Santa Clara I selected 
one of the former professors, who secured his position through the 
examinations, and who added to his great personal credit in that locality 
a scientific reputation thi-oughout the countiy. For Pinar del Rio the 
director appointed is ad interim, the former director, serving as pro- 
fessor in the meanwhile, having distinguished himself through his 
ability as an excellent manager. The permanent director will have to 
be appointed in February next. 

The existence of the preparatory course made the change from the 
old to the new plan relatively easy, so much so that a few very simple 
altei-ations were sufficient to protect the rights of the former students 
of the institutes, and to determine how the new plan was to be applied 
to them. This was the object of the resolution of August 7, published 
in the Gazette of the 29th. 

The existence of schools incorporated in the institutes being acknowl- 
edged in the orders for reforms, it became necessary to establish on 
new basis the link between those private establishments and the ofBcial 
ones in accordance with the great changes carried out in the latter, in 
the studies of segunda ensefianza. In issuing tiiem, on October 17, I 
above all kept in mind the desirability that the new methods implanted 
at the institutes should likewise become necessary at the schools, as 
their scholars would have to appear for examination before the exam- 
ining boards of the institutes. 

At the same time the connection which necessarily exists between 
one and the other gave the institutes the opportunity to make public 
the manner and branches of their instruction. To that end I ordered 
that the directors of the institutes should officially give out to the 
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schools a list of the works to be studied in the course of literaLuro, 
another of the themes and exercises of the classes requiring them, and 
a brief recapitulation, made by each professor, in wnich each should 
exmess the fundamental points of his instruction during the course. 

The institute of Habana has alreadv published the lists and recapitu- 
lations, and, although they are but the first step and have been made 
in a hurry, they show that almost all of the professors have understood 
the new methods they must use in their teaching. 

In Older to obtain reliable data, and in order that the special care 
bestowed by the secretary upon this important work may De seen, 1 
have ordered, under date of December 7 last, that the directors shall 
forward eveiy three months a i-eport showing the condition of their 
respective establishments and of the methods of mental training 
employed by the different professors therein. 

In order to complete the change, I thought that the regulations to 
which the institutes are subject snould also be modified; and while the 
faculties of the university have also been making modifications in their 
own, I have appointed a commission consisting of the present director 
of the institute of Habana, of an ex-director of the institute of Santa 
Clara, and of two professors of segunda ensefianza to study and pro- 
pose said reform. 

Excepting the institute of Habana, which possesses excellent mu- 
seums—among others the famous one of Gundlach — good cabinets for 
experimental teaching, and a good library, the rest of the institutes of 
the island are gi-eatly in want of scientific material. To attend to this 
most important requirement, the annual appropriation to be applied 
to that item of their expenses has not only been doubled, but extra 
appropriations have been granted to those of Santiago de Cuba and 
Santa Clara — to the former the sum of $6,288 and to the latter the 
sum of $5,000. The estimate from the institute of Matanzas has just 
been received. The public libraiy of the city of Matanzas has been 
annexed to this last institute, endowed with resources enough for its 
maintenance and advancement. The institute of Habana continues 
increasing all of its scientific outfit, and it has been, besides, granted an 
appropriation of $3,391.90 to purehase the Cardenas library, consist- 
ing of 4,783 volumes, by which purchase it has considerably enriched 
its own library, which consisted of 4,071 volumes. 

The result obtained by the matriculation at the institutes has been 
as satisfactoi'v as that of the university, but in order that it may be 
appreciated m its totality I must first mention the new studies added 
to those establishments. 

As I had the honor to inform you, on recommending the abolishment 
of the professional school, this snould be accomplished by establishing, 
in the provinces, the schools for surveyors. And it has so been done 
at Santiago de Cuba, Puerto Principe, and Matansas, annexing one of 
said schools to each of their respective institutes. This was established 
by order No. 388, of September 24. The object of incorporating tiiese 
new schools to the institutes has been to obtain the same economic 
result obtained by the plan of the university. Establishing only two 
special chairs the schools of surveyors could be founded, as the other 
studies required by the pi'ofession of surveyor and land appraiser are 
taught at the institute. 

Tlieso new chairs were provided through "concurso," and 68 aspirant 
pi-ofessors applied. 
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Within those vei7 principles the school of commerco of the institute 
of Halmna was estabfished. The next thing to be done in the matter 
was to enlarge and give to it the practical character its studies demand, 
if they are to have any immediate influence in the general prosperity. 

To that end I extended considerably its curriculum by adding to 
those already contained in it those of public finances and intemational 
mercantile law, and adding a chair of statistics — an important matter 
not taught at any o£ the establishments of the island. At the same 
time I ordered that the school should have an annexed department forthe 
practice of the operations pertaining to countinghouses, banking, etc.. 
and a laboratory and museum for the analysis and exhibition of mer- 
cantile products. Order No. 470, of November 15, has legalized this 
reorganization, from which the most profitable results are to be expected 
in a market of such high importance as that of Habana, and in a coun- 
try where foreign tmde is to be the aim of all of its collective labor. 

In order to show the particular interest granted by the government 
to these studies, the matriculation fee, gi-anting access to all of the 
branches that constitute the commercial course, has been reduced to 
the low sum of $10, payable in two installments. Order No. 413, of 
October 9, establishes it. 

The academy of stenography and typewriting annexed, as well, to 
the institute should be considered as the complement of this school of 
commerce. It has also been the object of special care. A resolution 
of mine, of November 23, published on the 24th, has regulated the 
access ta it, and on December 7 ultimo it was given a complete 
i-egulation. 

To duly attend to the extent to which its teaching has reached an 
appropriation of $510 was granted for tJie acquisition of six type- 
writing machines of difi'erent manufactures. 

Bearing these reforms in mind it is easier to appreciate the result of 
the matriculation at the institutes. At first signt it is noticed that 
the students return to it. During a long time the students matricu- 
lated at private schools in considerable proportion sur^ssed the num- 
ber of those who attended the official establishments. This proportion 
has now changed. At the institute of Habana, leaving aside the 100 
students of the academy of stenography and typewriting, there are 
194 matriculated students, while the total number of those enrolled at 
the five schools which have reported their matriculation is lYO. At 
Santa Clara the official matriculation is 92 and the private 27. With 
regai-d to the enrollments at the institutes the increase, in comparison 
to the former term, is truly remarkable. At Pinar del Rio it has gone 
up from 27 to 59; at Habana from 67 to 194. Of these, 31 belong to 
the school of commerce and 2 to the course of cosmography. At 
Matanzas fi'om 57 it went up to 76; 3 belong to the school of surveyors. 
At Santa Clara from 50 it mcreased to 92. At Puerto Principe from 
40 to 78; of these, 24 are at the school of surveyors. At Santiago de 
Cuba from 67 to 173, of whom 11 devote themselves to the new studies 
for the profession of surveyor. The effort realized at Santiago is 
worthy of being mentioned, as the curriculum of the institute counts 
one student more than that of Habana. So that the total number of 
marticulations at the institutes this year outnumber, by twice the 
amount, those of last year. There were then a total of 310 students, 
which number has to-day increased to 672; the difference in favor of 
this year is 362, 
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With no less satisfaction I must mention that the same desire to 
woi'k is noticed in the other official institutions which directly depend 
on this department. The number of students at the school of arts and 
trades this year is 322, of which M6 i-eceive day-school in struction 
and 76 are at night schools. It is very pleasing for me to acknowl- 
edge that you have deigned to attend to my request in favor of such 
a useful establishment, and that the works for the construction of the 
principal buildinjf have already been started, which building is to con- 
tain tne classes (aulas) and museums. You have for these works 
granted an appropriation of $61,500. 

The matriculation for the school of painting and sculpture is also 
remarkable. Its total number is 490 students; of whom 4!i2 follow 
elementary and 68 higher studies. As the place occupied by this 
school ia by all means insufficient and wanting the most rudimentary 
conditions for its object, 1 have had the honor to propose to you the 
building of rooms, specially suitable for the pui-pose, on the upper 
floor of the building. 

Private initiative has been spurred by all this activity. The right 
granted to the doctors to open free courses at the univci"sity has not 
been a dead letter. Dr. Arjstides Mestre is explaining at tne school 
of sciences a course of anthropology, within tne theories of reform 
and with application to criminology. The attendance on this course 
shows an average of 25 students, almost all of them from the school 
of law. 

In his turn the director of the institute of Matanzas, with the help 
of the Sociedad Protectoi-a de Huerfanos Cubanos, has established free 
lessons in sloid, a kindergarten, and lessons in sewing and dress cutting, 
from which the most profitable results are to be expected, besides the 
stimulating example they offer. Twenty-four students, from 12 to 18 
years of age, attend the lessons on sloid; 43 children, from 4 to 8 
years, attend the kindergarten. At the lessons in sewing the attend- 
ance is 108 women; and 20 students are practicing instruction in kin- 
dergarten. 

With the same spirit which dictated the provisions relative to the 
access of students from foreign institutes to the university, and of 
foreign professors to its professorate, I have considered the practica- 
bility of facilitating to foreign-born persons the exereise in Cuba of 
their professions. The constant tendency of modern nations to equalize 
natives and foreigners under the protection of their civil laws must be 
carried on with more vigor in countries such as Cuba, of so scanty 
population and unbound^ natui'al resources not yet taken advantage 
of. All that may tend to fetter the exercise of human activity among 
us is to go against our own interests. In order to cut these fetters 
loose, in regard to the practice of medicine and dental surgery, order 
430, of October 16, was issued, which provides for the appointment of 
two examining boards, at Puerto Principe and Santiago de Cuba, for the 
incorporation of foreign degrees. It is enough to consider the dis- 
tance at which those provinces are from the capital to understand fuUj' 
the justice of this measure, which besides favors those Cubans who 
have made their professional studies abroad. 

With the same care shown in carrying out the orders for reform in 
all that refers to the organization of the personnel, the studies, and the 
teaching material, the undersigned secretary has provided that the 
license heretofore existing at the institutions of superior instruction 



, Google 



y^ EEPOBt OF MILITARY GOVEEHOB OF CUBA. 

should be substituted by a well-understood spirit of disdpiine and respect 
for the laws and regulations. 

As for those students who, urged by some professors not in sympathy 
with the reforms, merely limited themselves to making manifestations 
agamst said reforms in all matters solely referring to personnel, I made 
up my mind not to pay any attention, so that it might not appear that 
I took advantage of the prerogatives of government for the defense of 
a personal work. But when some of them went so far as to protest 
publicly in an unbecoming manner, and to address to you violent claims 
against the acts performed by their professors, in their position as 
judges of competitive examinations, that is, in purely academic func- 
tions, 1 intervened at once, addressing to the rector on October 6 an 
official communication, in order that he should put an end to said 
breaches of discipline. 

1 have, in the same way, intervened whenever I have noticed that 
the abuse of trying to anticipate the vacations appeared. Thanks to 
the communications I sent to all the directors of iiistitutes and to the 
eii-eular which by my order was sent on December 19 by the director 
of the institute of Habana to the parents, tutore, or persons in charge 
of the students, the classes at said establishments were not interrupted 
up to the very day the regular vacations of Christmas were to begin. 
In order that the purpose contained in the orders for the reform 
should be fully accomplished with reference to the salary of the pro- 
fessoi-s— that is, that they should be rewarded in proportion to the 
work done by them— I addressed myself to the rector of the univeraity 
on December 4, asking him for a monthly report of the attendance of 
the professors to their respective chairs; and another, on the 31st of 
said month, emphasizing to him that the professors should not receive 
an^ pay but in proportion to the courses they actually explained. 
This done, no abuse can enthrone itself therein, or at any rate it shall 
become possible to bold them responsible in case any abuse should 
exist. 

In order to complete the organization given to the university by 
order 266, it was only necessary to assemble and constitute the board 
of inspectoi-s to look after it and care for its advancement. For that 
it was necessai-y to wait until the professoi-ate of the university and 
institutes shoilld be completed, and that the professoi-ate of said insti- 
tutes should appoint their referees at Habana, so that these referees 
should elect the two representatives those institutes should have on 
said board of inspectors. All this being completed, the board was 
constituted on the 24th of December, as follows: Members ex officio, 
the president of the supreme court, the president of the Academy of 
Sciences, and the president of the Sociedad Eeon6mica; members ap- 
pointed by the government, Messrs. Jose G. del Castillo and Fidel <5. 
Pierra; members designated by the faculty of the university, Messrs. 
Rafael Montoro and Vicente B. Valdes; members delegated from the 
mculties of the six institutes, Messrs. Francisco de ^yas and Luis 
Estevez y Romero; member appointed by the association of Estudios 
Clinicos of Habana, Dr. Gustavo Lopez. The bar association of 
Habana has the right to appoint a member, and had elected, to that 
end, Sefior Leopoldo Sola, but the bar association having lost its offi- 
cial character, and its reorganization as a private association being in 
suspense, this member has not as vet taken a seat on «*id board of 
inspectors. 
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On November 26 I presented to you a list of the estimated expenses 
of the university, upward of $360,210 per year, and the list of the 
present expenses, which equal $230,860, which shows a differenoo to 
the favor of the treasury of $29,350. On December 5 I gave you a 
list of the estimated expenses for the six institutes, with their annexed 
schools, which estimates amount to $213,385.06 per year, and the list 
of the expenses, amounting to $206,782.96, which shows a difference 
of $6;6031ess._ 

The implanting of the new regulations for public schools has been 
a labor of great magnitude, the results of which can not yet be p 



appreciated. These regulations tend thoroughly to organize the schools, 
to make the country interest itself in their existence and increase, and 
to facilitate to the central government a complete inspection,, that it 
may render itself a tine account of the deficiencies which may appear, 
in order that they may be avoided. 

It is not therefore strange that it may have been necessary to intro- 
duce some modifications to order 279, to which a clearer explanation 
was given in order 368, published in the Gazette of October 18. These 
modifications have had as their principal object a clear determination 
of the character of the boards of education already separated, in all 
respects, from the ayuntamientos, to protect the rights acquired by 
the teachers, and to shorten the daily school sessions. 
. A special office for the commissioner of schools being established, 
and the boards of superintendents having begun to operate with all 
regularity, my task has been reduced to the carrying on of the transi- 
tory obligations pointed out by the order of reorganization, and to 
maintain a high inspection over the general condition of primaiy 
instruction. 

In view thereof, the undersigned secretary presented to you the lists 
of candidates to form the school councils of the city districts of the 
first class, and to appoint the school directors of the same, and they 
were established on August 4. It was his purpose to form said boards 
of education from hea(G of families of good standing and respectabil- 
ity, and to avoid the prevailing therein of the professional element, 
former teachers, professors, etc., which changes its character, as well 
as to avoid that they should present a special political color. On the 
other hand, I tried to select for school directors, whenever it became 
possible, persons of well-known professional skill. 

Next, 1 proposed to you the appointment of the board of superin- 
tendents, which was established by order No. 357, of September 13, 
as follows: (reneral superintendent, Alexis E. Frye; provincial super- 
intendent for Piuar del Eio, Francisco Valdes Kamos; for Habana, 
Alejandro Maria Lopez; for Matanzas, Manuel de J. Saez Medina; 
for Santa Clara, Fidel Mire; for Puerto Principe, Francisco de P. 
Coronado, and for Santiago de Cuba, Eduaido Yero Buduen. These 
being previously called together, I assembled them on September 25. 

*--lI^-'^ '^'^- ' ' <=■■■■■■■■ TM ,.,.,. ^ . 



and I left the board completely established. They held their first reg- 
ular meeting in October, and later a special meeting, which began on 
October 10. I have asked the general superintendent for a report of 
their labors, which I shall be honored to remit to you. 

On September 14 order No. 361 was published with the appoint- 
ment of the commissioner of public schools, which appointment fell on 
the subsecretary of public instruction, Dr. Esteban Borrero Echevar- 
ria. He proceeded immediately to organize a new office demanded by 
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the manj- attentions inherent to his charge, and undertook the arduous 
task of directing the application of the new regulations through all 
the island, tr;^ing to carry everywhere the conviction of their useful- 
ness and efficiency to advance public welfare. I have also asked the 
commissioner for a report of the labors carried on under his direction, 
in order to transmit it to you. 

From the data now in my possession it appears that about the mid- 
dle of December the total number of teachers in service throughout 
the island was S,554, which number is composed as follows: For Pinar 
delKio,375; forHabana,941; forMatanzas,613; for Santa Clai»,876; 
for Puerto Principe, 347, and for Santiago de Cuba, 629. Bearing 
now in mind the number of the school population of the provinces — 
that is, the number of children from 5 to 17 years of age — it results that 
in Pinar del Kio there exists a teacher for every 23.5 children, in 
Habana a teacher for every 141, in Matanzas one for every 110, in 
Santa Clara one for every 144, in Puerto Principe one for every 134, 
and in Santiago one for every 209. 

One hundred and thirty-two boards of education are now in opera- 
tion, distributed as follows: At Pinar del Eio, 20; at Habana, 35; at 
Matanzas, 23; at Santa Olai-a, 30; at Puerto Principe, 5; at Santiajfo 
de Cuba, 19. 

Special commissionei-s appointed by you went all through the prov- 
inces duiing the summer to iind out the condition of the schools, with 
regard to their localities and material. The general impression left by 
their reports is that few of the buildings now occupied by said schools 
answer to pedagogic wants. The new school furniture has proved to 
be excellent, but mt distiibution has been very slow, above all after its 
being handed over to the boards. This reflection really affects the 
former boards, as it may be said that those appointed in accordance 
with the present regulations are now commencmg their tasks. 

The work undertaken by the government in aid of popular educa- 
tion is really an enormous one. Hardly one-sixth of the number of 
Cutian children attended school during the year 1899. It was by all 
means necessary to open schools in order to attract to them the lai^est 
portion of the other nve-sixths of their number — that is, it became nec- 
essary to provide means for instruction, in all possible respects, to 
462,856 utterly ignorant children. It was not then possible, nor is it 
yet, to a large extent, to attend to anything else but to multiply the 
number of schools and to endow them with tiie indispensable elements 
to commence their noble work. It begins to be time, and it will be 
all the more so in future, to improve what has been improvised. We 
must now proceed to the selection of the teachers, who were enrolled 
in B hurry, and the general lines of a systematic plan with regard to 
the education of our people may then be devised. For the present it 
may be now pointed out that the next steps must be taken in the direc- 
tion of having special school buildings erected, at least a small number 
every year, but without interruption, beginning with the most back- 
ward provinces and in the towns with the poorest wards. At the same 
time, if we are to pay attention to what experience teaches us, we must 
think about giving a different organization to the raral schools. Fol- 
lowing this idea of improvement there resulted the great movement 
undertaken by the government during the past summer in the interest 
of teachers by means of the excursion to Harvard, and by the summer 
Dormal schools. 
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It remains for me to give tlie result obtained by these latter and the 
conclusion to be derived from the gathered data. Six schools were 
established, one at the capital of each provmce, and they remained 
open from July 9 up to August 17. At the same time pedagogic 
sdiools were organized by the boards of education at 19 towns, whi<^ 
were, San Jose de his Lajas, Santmgo de las Vegas, Guines, I^ balnd, 
Guira de Helena^ Colon, Santa Ana, Cienfuegos, Sanctl Spiritus, 
Placetas, Trinidad, JTaguajay, Eemedios, Sagua la Grande^ Moron, 
Ciego de Avila, Puerto Padre, Baracoa, and ManzaniUo. Une thou- 
sand four hundred and twenty-nine teachers and 766 pupds attended 
the normal schook. The attendance to the pedagogic courses was 
626 teachers. That is to say, 2,710 teachers or aspirants were assem- 
bled at these towns, and bearing in mind the number of teachers who 
made the trip to the United Slates, more than 4,000 persons were, 
during the whole summer devoted to the study of school matters 
under such circumstances that they could not do less than be consid- 
erably impressed, thus making them acquire more complete and lofty 
ideas with regard to the important social function by them can-ied on. 

With regard to the instruction carried on at the normal schools, if 
the spirit which therein reigned deserves praise, it must be acknowl- 
edged that at the same time the lack could be noticed, not of knowl- 
edge, but of any special pedagogic preparation among a hirge number 01 
lecturers. The conclusion to which one arrives is that of the poremp- 
torv necessity of having permanent normal schools established, at 
least at Habana and at Santiago de Cuba. Statements of the attend- 
ance at tJie summer normal schools are added to this report. 

By all that has been said, you will see, sir, that the undersigned 
secretary acknowledges at the same time the great progress made and 
the great many things which are yet to be done. He thinks, never- 
theless, that he is able to affii-m that he has aided this gi-eat work for 
the reforaiing of public instruction in Cuba with at least a clear idea 
of the wants of his country m this critical period of its history If 
nothing else, I shall have the satisfaction of having hud the problem, 
such as it is, before the public conscience. I have also, in the axlnunis- 
trative orders and in the sphere of government, the no sniall satisfac- 
tion of having found in you the most constant support and the noblest 
desire to encourage and elevate, in a truly effective way, the culture 
of mv country. , ,, 

Very respectfully, Enrique Jose Varona, 

Secretary of Ptiblie Imtrueiwn. 

Mai. Gen. Leonard Wood, 

"■'■■ 1/ Qoventor of Ovkl. 
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''™??J..2S'''™ ''™'^"' SCHOOLS OF THE ISIAHD OF C¥BA FOE 
SEPIEMBEE, OCTOBEE, NOVEKBEE, AHB DECEMBEE, 1900 



Habana, Fdruary S6, 1901. 
Sib: I have the honor to submit the following report on the public 
schools ot the island of Cuba, for the months of September, October 
rJovember, and December of the school year of 1900-1901 
Very respectfully, 

. . , , ^ , Matthew E. Hanna, 

Aid-fle-Ctmp, AnUng Cmmimiimsi- of Public Sofwols. 
The Adjutant -General Department of Cuba, 

Ilohana^ Cuba. 

Habana, F^imimy SS, 1901. 

».ri« nfi™' "S-"™"™' »' PoWlc school, was craited by virtue of orfer No. 279, 
eeries oi i\m, oHice of the military governor. AfterwHrds thin order was modified 
in some minor particulars and given tlie numlier 368, series of 1900. 



Tile drafting and publication of order No. 368 was rendered necessarv bv fhc 
unprecedenieJ'growlf in the public school system of Ui.™S In7S£y7l898 

FSS^JfS. ■ ""'?' ""'"' T"" ?■"' •■S'nirad schoolrooms, aid the admiS 

S ^rilJ No S^°"'i'«°T'*i° ■"hoolswa. being directed in accordm™" h 
civil Older No. 226, Headquartera Division of Cuba, December 6, 1899 When this 
•tier order wa. published, there were in the islanT312 orgmLS SolrooS and 
™ffi'ir"T °™' """S? ■"'" »»""•■>""««• with the dEilUe.*?" iSg "3 
StoS.CS fl?KS?i°f h "*"' 1 «ilK»l<i but with the mcreas, in tto uumS; 
I^h! Si? ™'°''?'' ""f »"=«""? I<" a more complete law locame apparent, 
t.,!™ fh.fiS.k^'^'j"™, °(-ft~ "f"?"'"; ■r'o' waaield to be of prim.Siorl 
tence, that the thousands of children of the island might be phwed under chai^ of 

Z^,n""v"yj° f'T^?"^ ■V;*"''^" ™?" >»" * li'tl" tSEinrin su A S? 
even thongh the books the children studied from were poor, if thevhad IwolS at all 

5?S' Jn '°'f "' P.'S"™^ '1;~ "hool. into a .ystem was left intll tmetato 
tive few, and, consequently, there was little or nothing in the experience o? the 
leland to be of an, aaifflnce in the organisation of such a Jy.ton "^ 
ua^'1?^&,i:S";,o°lto',;sf°- ^••^«"""™ "Ivlslon of Cuba, Habana, Jan- 

'■Each department commander will cause to be made, by an officer of the United 
State. Arm,, at leaM one inspection, each ,narle, of the ,<ir, of ev7iy pnbBcS"ol 
m his department, and submit a report which shall be geiera inchaiiteraidSS 
rf So S? T"''r'S'i ?»1",' "' «'"' ""-"K. Endancefe^flSiSt 
•Ith t.^iTS. "'•'"■'W hf the local school board), which report will Ksent, 

WW, L .""■'?''"""■ "f '"' •fV deem neccsan,, to the miiilSry governor " 
fhrirSlT r^r* <?»™.ndc™,, in compliance with this paiagiaphf bM«, Zking 

ii™ ™ r ^- ^^^ "^^^^ referred to, did not provide tor sufficieht offlcere for 
£5SF;^'.°'°wk""'' .r'? "■•' "" Prori-ois were Sot adequate to nropeS SS£- 
ize and control the greatly mcreaaed number of schools. i-ci, oigan 
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Ir. May of 1900, the undereigned was directed by the military governor of the 
island to prepare and submit to him, for hia approval, a draft of a civil order to prop- 
erly oi^aniiie and control the public schools of the island of Cuba. The result was 
civil order No. 279, Headquarters Division of Cuba, Habana, June 30, 1900. Thia 
was afterwards modified in a few minor particulars by civil orders Nos. 299 and 310, 
series 1000, same headquarters, and republished under No. 368, series 1900, same 
headquarters. 

The order is an adaptation of the school laws of the State of Ohio to the conditions 
existing in the island of Cuba. 8o different, however, were these conditions from 
those existing in the State of Ohio that in many of its provisions the order has lost 
all similarity to the law after which it was modeled. 

At the time uistructions were given to draft this order there was no territorial 
* division of the island into districte, subdistricts, etc. The boards of education were 
constituted to control the schoo* in entire municipalities whe^er these contained 
large cities or not, and while their interest in school matters was great, it was often 
th„ case that from very necessity they neglected the schools. There were very few 
modem schoolbooks in the schoala, and no established course of study. There was not, 
to my knowledge, a single public school building of primarv grade that was the prop- 
erty of the state. The system of reports of the teachers, boards of education, etc., 
was very poor, arid the statistics with reter&nce to the schools were meager. There 
were no boards of fxaminera to examine teachers as to their qualifications to teach. 
There was no reccgnized plan for holding summer normal schools. The attendance 
was not being enforeed, although enforced attendance was provided for by law. 

The correction of these numerous defects had to be considered in the new order. 
So extraordinary were the circumstances, and so abnormal was the amount of work, 
that the greatest care was exercised in the drafting of the order to supply officers suf- 
ficient to do this work, and to properly divide tne same among these officers. It 
was thought best to divide the wort of the central office between two officers. To 
one was given the executive work and to the other the purely educational work. 
The order provides for a chief executive officer for the schools of the island, to be 
known as the commissioner of public schools, who is responsible tor the execution of 
the order and the condition of the schools of the island at any time. He is a salaried 
ofl^cer and for the present is to be appointed by the military governor. 

There is to be one superintendent of the schools of each province of the island, and 
a superintendent of the schools of the entire island. These six provincial superin- 
tendents, with the island superintendent as their president, constitutes the board of 
superintendents of the schools of the island. This board, amoi^ other things, is to 
determine upon and introduce the proper methods of teaching in the public schools; 
is to select text books and arrange courses of study for the different grades of the 
public schools; shall provide for the examination of the teachers of theisland; shall 
make arrangements for improvii^ the teachers in their profession; shall arrange for 
and conduct summer normal schools throughout the island, and shall superintend 
and he responsible for the public instruction in thesehools. Except in a lew minor 
particulars, the duties of the board are purely educational, and to it is assigned what 
will always be the most important work connected with the public school system of 
the island. 

The island is divided into three different classes of school districts, viz: City dis- 
tricts of the first class, to be cities having a population of 30,000 or more; citv districts 
of the second class, to be cities having a population of more than 10,000 and less than 
30,000, and municipal districts, to be municipalities exclusive of any of their terri- 
tory included in the city districts of the first or second class. The schools of each of 
these districts are to be governed by a separate board of education. 

In a city district of the first class, the board consists of a school council and a school 
director; the school council being the legislative body, over the acts of which the 
school director exercises a veto; the school director is the executive power. The 
school council consists of 7 members to be elect^ by tie qualified electors of the 
district for a term of two years. The clerk of the board is appointed by the council 
and is a salaried officer. The school director is also elected by the qualified electors 
of thedistrict foratermof two years and is a sahuied officer. The supervision of the 
educational work in the city districts of the first class is directly intrusted to a salaried 
appointee of the council, known as the superintendent of instruction. With the 
approval of the council, the superintendent of instruction has the sole jjower to 
appoint bll and discharge any of the teachers authorized by the council to be 
employed. 

In city districts of the second class the board of education consists of 6 members, 
elected by ballot by the qualified electors of the district. 

In municipaJ districts the board of education consists of 1 member from each sub- 
district of the school district eleete<l by the qualified electors thereof and styled 
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director; provided the number of subdistricta of the district does not exceed 15. II 
the number exceeds IB, the order provides that the membership ehaU be kept down 
to a certain limit In any case, however, the director of each subdiatrict is the rep- 
resentntiveof the people of that aubdiatrict in educational matters, and if he is not a 
member of the board of education he shall represent to the board in writing the 
wants in hiB subdiatrict. All boarde elect their president from among their memoers. 

Realizing that it ia in the municipal districts where perhaps the loweat wade of 
intelligence ie encountered, and that it would be most difficult to enforce the law, 
due to inabiJity rather than any deaire to avoid its provisions, that part of the law 
referring to municipal diatricts was made very explicit and simple, and it is accom- 
panied by models, lorms, etc., which are of great aBsistance to the school officers in 
municipal districts in the enforcement of the law. 

For another reason it was known that the enforcement of the law would be of 
greatest difficulty in the municipal districts. For school purpoaes it was necesaary 
to divide these municipal districta territorially into aubdistricts, each subdiatrict to 
contain not leaa than 60 resident scholars by enumeration. This work had to be 
done before the election of the municipal board of education provided for in the new 
order, since each memberof this new board is a director elected from the subdistricta 
by the electors of that subdistrict. Consequently this work of territorial division 
was intrusted to the old board of education, and with the commissioner of schools 
rested the reaponaibility of having this territorial division promptly and properly 

The law provides that a complete system of reports shall be kept, all passing 
through the hands of the clerks of the boards of education before they reach the 
hands of the commissioner of public schools. A series of lorms was arranged and 
printed in connection with the order, on" which will be collected, in a complete and 
systematic manner, all the information needed to make these reports. It any officer, 
teacher, or other i>erson required to make a report fails to do so, the law provides a 
penalty of some sort. For example, teachers' reports are made monthly and yearly, 
and before a teacher can receive nis salary from the clerk of the board of education 
he shall present to the clerk a report required of him. All clerks of boards of 
education are bonded employees, and are liable on their bond for any failure to 
make the reports required of them. 

There beii^ no public schoolhouaes in the island, private huiidinga have to be 
rented for this purpose, and iJie order protects the island as well aa it can against the 
owners. The order provides that children's homes or orphans' asylums shall be 
given the same educational advant4^5es and privileges as children outside of snch 
institutions are entitled to. Under certain conditions evening schools can be estab- 
lished in the island. The public schools of the island are free to all unmarried youth 
between 6 and 18 years of age. On certain conditions pupils may be suspended or 
expelled from the schools. 

The school year b^ins on the 1st day of September of each year and closes on the 
31st day of August of the succeeding year. Schools open on the second Monday of 
each school year and continue for thirty-six weeks, exclusive of holidays. These 
thirty-six weeks are divided into three terms. The daily school session is for five 
hours, not including the recessea. Teachers of the schools of the island are paid 
their salaries monthly, during vacations as well as durii^ the actual school period. 

The law provides for a yearly enumeration of the school youth of the isliuid, to be 
taken by directors in municipal diatricts and by enumerators appointed by the board 
of education in other districts. Abstracts of these enumerations are prepared by the 
officers through whose hands they pass and help to form the yearly statistics of the 
island. A proper penalty is provided for fraudulent returns from officers, enumera- 
tors, teachere, etc. The law provides for enforced attendance of youth between the 
ages of 6 and 14 years, such youth being reauired to attend public or private schools 
not ieee than twenty weeks, at least ten weeks of which shall be consecutive. Proper 
provisions for the employment of truant officers, etc., and the infliction of penalties 
on parents or children to secure the enforcement of this part of the ordei are also 

The board of snperintendents is required to arrange and provide for a sufficient 
number of teachers' institutes to accommodate ail the teachers oE the island through- 
out the summer vacation, and the attendance of the teachers of the island at auch 
institutes is made a condition for their receiving their salaries. 



Paragraph 1 of order No. 368 reads as follows; " There shall be a chief executive 
officer for the public schools of the island, to be appointed by the militarvimvernor. 
and to be known as the commissioner of public scnools, and in the 
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hia duties as auch he shall be guided by this order, and by such rules and orders as 
may be promulgated hereafter by the military governor or the secretary of public 
instruction." 

On September 14, 1900 Dr. Est«ban Borrero Echevarria, subsecretary of public 
instruction, was appointed by the military governor the first commissioner of public 
schools, which position he still occupies, tjnder his direction the office was orean- 
ized and directed until severe illness compelled him toabaniion the office temporarily 
on the 8th day of December, 1900, since which time the undersigned has been actmg 
in the capacity of commissioner of public schools. 



The first and most important work of the newly created office was the reorganiza- 
tion of the schools of the island, in accordance with the provisions of the new school 
law. This was a work of considerable diJBculty and has demanded a great amount 
of tact and patience. At the time of this report, however, it is gratifying to slate that 
the oz«amzation has been practically completed, so far as the primary introduction 
of the law is concerned, except in ven- few municipal districts. It is a work of which 
all those who have been identified therewith may well be proud. In the compara- 
tively short time of five or six months an entirely new administrative system has 
been introduced in the public schools of the island. This requu^ the preparation 
for and the holding of elections in each of the numerous subcfistricts of each of the 



iicipalities of the island; in all, nearly one thousand separate elections. The 
supervision of these elections was so carefully arrai^ed for, and those who had the 
work directly in their charge were so zealous in the performance of their duties, that 
there were^ comparatively lew reports of irregularities. That this was a task of no 
little magnitude may be more clearly appreciated when it is considered that under 
the most adverse conditions, as lack of communication, etc. , notices of these elections 
were posted m every subdistrict of the island of Cuba, and every voter of the island 
outside of the few city distrida was given an opportunity of casting a vote for the 
men who are to-dav conducting the public schools of the island of Cuba; and these 
elections were held without the appropriation of one cent of public funds outside of 
the half a do7.en officials who were directly in charge of the same. 

In this work' of the introduction and enforcement of the school law the comnJls- 
sioner of public schools was directly assisted by the 6 provincial superintendents, 1 
in each province. Before the office of the commissioner was oi^nized, however 
the introduction of the new system was begun in the office of the military governor' 
Immediately after the publication of order No. 368, 4 special inspectors, Mr. Manuel 
Easco, Mr. Agustin H. Aguero, Mr. O. M. Sanchez, and Mr. Pedro N. Pequefio 
with Mr. Frank Rosado as their chief, were carefully instructed in the order and 
were sent into the 4 provinces of Pillar del Rio, Habana, Matanzas, pnd Santa Clara. 
later two of these inspectors were sent into the two remaining provinces of Puerto 
Principe and Santiago de Cuba. The order provides that the boards of education 
esisUng in the island at the time it went into effect should make all the provisions 

I u ^'^^^^^^ ^"^ organization of the new boards of education, such as the division 
of the municipality? into subdistricts, preparing tor the election of directors in these 
subdiatncts, holding the elections thus arranged for, etc. To assist the old boards 
of education in this work by explaining the order to them, to avoid misinterpreta- 
tions of the order, and to secure a uniform administration of the schools throughout 
the island and the immediate enforcement of the order, the special inspectors above 
mentioned were appointed. 

They were directed to go from one municipality to another in their respective 
provinces, visiting the old board of education m each. Their instructions were to 
explain to each board of education visited the provisions of the order, paragraph by 
par^raph, cailmg special attention to those portions that should be enforced imme- 
diately. In their first visit they were to mstruct boards of education to first comply 
with paragraphs 37 to 40, inclusive, dividing their municipal districts into subdis- 
tricts; then to proceed with the election of directors to form the new boanl of educsr 
tion, as provided for in paragraphs 32 and 33. The inspectors were impressed with 
the necessity of making their explanations to include the minutest details, and they 
were to leave no board of education until satisfied that it knew how to proceed. Any 
further explanations and instructions were left to a future inspection. 

The first inspection in the first four provinces mentioned was completed satisfac- 
torily in about two months. It showed, among other things, that in a few municipal 
districts the old boards of education had understood the order and were taking 
proper steps for its enforcement when the inspector reached them; that in some 
they had attempted to enforce the order but had wroi^ly applied it; that in the 
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great majority of the municipal dietricta there had been no attempt at all U> enforce 
the order. 

Immediately on the completion of the first inspection a second was begun. This 
inepection was to see if the inatrudions given on the first inspection had been carried 
out and to explain the order and its enforcement to the newly elected boards of 
education. SpeciaJ attention was directed to that portion of the order that provides 
for the enforced attendance of pupils. 

All of the more important features of the order have already been complied with 
and the inspections will be continued tmlJi the order is understood and is beiiig 
enforced in its minutest details. The offices of the commissioner and superintend- 
ents, island and provincial, have been organized and their respective chiefs have 
taken ehai^ of their duties with enthusiaam and energy. 

The reports that are required of teachers and other school employees and officials 



1 possession of all the data necessary for his report. The 

e that results from a lack of system is disappearing. There is every reason 

to hope that the objectionable features of a too intimate relationship between the 
school system and the politics of the island formerly existing will no longer exist 
The enthusiasm and the great interest shown in the work of public instruction in 
the island have been greatly intensified by riving to each locality a representative, 
elected by the people of that localitv. To boards of education has been given the 
greatest liberty possible, and they nave responded with ene^ and ability that 
shows the trust has not been misplaced. Already the economic results are appar- 
ent. The total amount of money expended is practically the same, but the educa- 
tional results are far better. Boards of education have been made to realize the 
economic importance of increasing each teacher's attendance to the maximum, and 
with this object in view they have made a more intelligent enforcement and have 
secured after two months' effort a more thorough observance of that portion of the 
order referring to tnianta than I have seen secured in parts of the United States after 
two years' effort. As a result the cost of education per child per day or month or 
year is greatly decreased, or, vice versa, for the same expenditure of public funds a 
much larger number of children is being educated. Abuses can not long escaj* 
detection. From the school children to the commissioner, everybody interested in 
or connected with the schools feels that he is a part of a system on which the public 
gaze is centered and is stimulated to give his nest and most honest efforts to the 
work. The competition among teachers is more healthy. The standard of instruc- 
tion is better. "Teachera are constantly studying their profession, preparing for the 
examinations in the coming summer vacations, and they watch with the greatest 
satisfaction the preparations being made for the summer institute. From boards of 
education in all parts of the island there have t)een received expressions of complete 
satisfaction with the order, and there is every reason to hope that the school system 
will soon be running as smoothly as could be desired. More than four months' 
experience has shown that in some details the order may require modification, but 
these are few and do not affect the principles upon which it is founded. 

In this connection I quote the following from the report of the provincial superin- 
tendent of the province of Pinar del Rio. He says: 

" When the new law was published in August, 1900, it was received with distaste 
by the teachers, the boards of education, and otliers connected with public instruc- 
tion, and it was also criticised by the newspapers. In my opinion the reason for 
such an opposition was not only because, on account of the knowledge already 
acquired of order No. 226, both the teachers and the boards of education Knew how 
to perform their duties, but because all of them found it rather complicated and 
were afraid that it did not protect their interests nor further those of public educa- 
tion. Following these inspirations, the newspapers criticised it in general terms 
without making, as they should have done, a minute examination into it, pointing 
out its errors and defects. 

"Greater stil! was the passive resistance to the new law when the board of super- 
intendents, in the month of September of the same year, modified several of its 
articles and took away the presidency of the boards of education from the alcaldes. 
The reason for this modification was that municipal mayors, with very praiseworthy 
exceptions, paid very little heed to the interests intrusted to them, and others no 
heed whatever. No definite statements are made, because this fact is well known to 
all, and we may say as an excuse for said municipal officers, that, with the multi- 
farious duties under their care, they could not possibly give to this important part of 
the public administration the attention it required, and in order to do away with a 
State of things with such evil and unhealthy consequences, tlie aforesaid modification 
was introduced. True it is that this step made the resistance to the new law still 
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greater, so oieat that the soTerrment had to appoint inspectors, whose duty it was 
to see that the law was enforced throughout the island. 

"Now that ite results are beginning to be seen, and as the truth always shines, it 
is acknowledged, even by its opponents and detractors, that the regulations lor the 
public schools of Cuba, known as order No. 368, are based on principles liberal and 
democratic; that it pays preferential attention to the interests of public instruction 
and all its details without hesitating at economical expenditures, however larae these 
may be. Eveiything is foreseen; everything tends to the betterment of public 
instruction. We have but to call to mind the employees whose duty it is to make 
the enumeration of the youth of school age; the tniant officer, who sees tliat attend- 
ance is enforced; the clerfc of the board of education, who is bound to solicitously 
look after the neceasitjes of the schools of his district and see that the other employees 
o. the hoard of education fulfill their, obligations; the special inspector, for the gen- 
eral enforcement of the law; the provincial superintendent, a technical as well as an 
administrative officer; the island superintendent, who, with the provincial superin- 
tendentSj is to select text-books and determine upon proper methods of teaching; the 
commissioner of public schools, the chief executive officer; and the secretary of pub- 
lic instruction as the head of the whole system. 

"To which we will add the great and valuable amount of statistics gathered from 
the different forms required from all of these officers, with the object of ascertaining 
if the results are commensurate with the expenditures incurred. 

"The undersigned, in formulating this opinion of the present school law, does not 
deny that it cont^ns defects which should be remedied, and he has already called 
to the attention of the commissioner of public schools certain points which in practice 
he finds are not giving the praiseworthy results which said officer proposed it should 
give when he recommended said law to the military governor." 



Mention has just been made of the work of enforcement of the school law. All 
this work is practically accomplished. There still remains, however, the detail of 
answering numerous questions and settling points of doubt that necessarily arise from 
the lack of a thorough imderstandine of the provisions of the law, which wil! only 
be acquired after some time has elapsed and the necessary experience has been 
attained. 

The most important work df the office at the present time, and that which will 
continue to be so long as the expenses of public education are paid from State funds, 
is the economical expenditure of the thousands of dollars that are allotted monthly 
for public education. Under the present system each board of education estimates 
monthly for the funds necessary to meet the expenses of its corresponding district. 
These estimates are carefully reviewed in the office of the commissioner, which in 
this manner has a direct control over all expenditures in the public schools. With 
each board of education, possessing a not too well-developed idea of public economy, 
attempting to rival its neighbor in the number of schools, thoroughness of equip- 
ment, etc., that are only se<:ured with a lavish expenditure of money, this becomes 
a task of great difficulty and responsibility. 

The work of collecting and arranging the statistics of the public school system is 
now fsurly organized; and after this organization is completed, and the teachers, 
hoardsoteducation, etc., have attained agreater familiarity with the blanks on which 
their reports are made, the work will be quite simple. Some of the reports that are 
to be made will not be required until March and the coming summer vacation. The 
principal statistics of the office, however, are prepared from the regular monthly 
reports of teachers and secretaries, and the regular monthly estimates of boards of 
education. 

A new school register has been arranged and printed and has been distributed ir. 
all the teachers of the island. This register is quite complete and furnishes the 
teacher all the information necessary to prepare his regular monthly reports. It 
gives the name, age, and sex of each pupil; the attendance, tardiness, and deport- 
ment; and it is arranged for a summary of each month, term, and year. 

The inspectors previously mentioned have explained in detail to each board of 
education the method of keeping the daily register and of preparing the monthly 
reports. The boards of education, in their turn, have instructed the teachers 
employed by them. This also has been a work requiring consideratile patience, and 
for the first month or so many of the reports had to be returned to those who made 
them for correction. The reports received in the month of December, however, 
have been generally correct. Each teacher, at the end of each month, and before 
receiving his pay, has to furnish the board of education with thia report for the month. 
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The secretary of the board of education then makes an abstract, on a separateblank 
form, of the various reports received from the teachers of the corresponding district, 
and forwards this abstract, together with copies of the teachers' reports, to the pro- 
vincial superintendent and to the commissioner of public schools. In the office of 
the commiSBioner, entries, calculations, etc., on all of these reports are exammed, 
and, after necessary corrections are made, an abstract of all the schools of the islMid 
is made on a separate blank form, used only in the office of the commissioner. (See 
Table No. 11.) . . ,. 

The following are the most important data from each municipality ana from the 
entire island obtained from these reports: The number of schools; the number of sub- 
districts; schoolhonsea that are being constructed; rent of achoolhouses; value of 
school property; number of teachers, white and colored, men and women; the wages 
of the teachers, men and women; the number of pupils enrolled; the average daily 
attendance, boys and girls, white and colored; enumeration of school youth; total 
amount expended for tfie period; cost of education per child; the nnmber of pupils 
in each branch ot study; the operation of the truant law, and other information of 
importance. (See Tables 1 to 11). 

The board of superintendents recently recommended to this office the purchase of 
a quantity of schoolhoots, and contracts tor their purchase have already been made. 
These books should be delivered by the end of February and will be immediately 
distributed throughout the island wherever needed. , 

The regular correspondence with teachers and boards of education forms a great 
part of the work of the office. With the establishment of a new order of things it 
naturally results that a great many questions are asked, and many of them eveirtualty 
find their way to the office ot the commissioner, where they have to be answered. 
When the same question is asked by a great many different persons, and it appears 
that there is quite a general lack of information on that particular point, the matter 
is treated in a circular letter and the work of the office is somewhat lessened thereby. 

The school law provides that in certain cases ot appeal against the action of boards 
of education, etc., the matter shall he referred to the office of the commissioner for 
investigation. A broad avenue for redress is thus opened to those who feel that they 
have been wronged, and the teachers and other employees of the boards of education 
have not been slow to take advantage ot this opportunity. 

A great deal of attention has been given lately to the matter of the rent and r«)air 
of school buildings and the construction of new school huiidings- The rent paid -for 
buildings used for school purposes is at the present time exorbitant in many cases, 
and an attempt is being made to devise and execute a plan which will result in great 
economy for the island in this important matter. This subject will be treated more 
in detail further on in this report. 



This office was organized on September 13, IflOO, by the appointment of the presi- 
dent of the board and of the six members. The president of the board is the super- 
intendent of the schools of the island, and the other members are the six provincial 
superintendents. Acting as a board, they decide upon methods for the improve- 
ment ot the instruction given in the public schools. Acting in their capacity as 
island superintendent or provincial superintendents, they enforce the methods they 
have decided upon. , . . ,. , .. ■ , a ^ 

The hoard unites the interests of every province and municipality of the island by 
means of the personal knowledge which the provincial superintendents have ot 
their respective provinces. . , , , 

The following were the members of the first board of snpermtendents: 

Island supenntendent, Mr. Alexis E. Frve, president of the board. Provincial 
superintendents: Mr. Francisco Valdes Ramos, province of Pinar del Rio; Mr. Ale- 
jandro Maria Lopez, province ot Habana; Mr, Manuel de J. Saez Medina, province 
of Matanzas; Mr. Fidel Miro, province of Santa Clara; Mr. Francisco de P, 
Coronado, province of Puerto Principe; Mr. Eduardo Yero y Buduen, province of 
Pantiagode Cuba. . ,. .,, , 

The board of superintendents held its first meeting in compliance with paragraphs 
100 and 101 of the school law in force in October, 1900. At this meeting they dis- 
cussed and arranged a plan for the examination of the teachers ot the island, and for 
the oraani/ation of normal schools during the summer vacation ot 1901. This plan 
was submitted to the military governor through the secretary of public iiwtruc^on 
and was approved. Their second meeting was held in the month ol December, 1900, 
at which they decided upfm the purchase of additional text-books for the schools, 
and recommended the same to the military governor. 

Since that time the members of the board have been completing the arraJ^menta 
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for the examination to be held in Febraary, 1901, of those who wish to beTOme 
teacliera, and superintending the work in the \ariouH schools of their respective 
provincea. 

The board will hold a meeting in the month of March, at which time they will 
consider the following matters requiring their immediate attention: The intr.duc- 
tionofacourseof study; the gra*lii^ of^ the schools; a more perfect personal super- 
vision of the mstruction given by teachera in the schoolroom; the improvement of 
the teachers, and the question oi school discipline. 

The board of superintendents thorOi:^hly appreciates the importance of the work 
assigned to it, and the urgent necessity of immediate action. In the hands of it' 
members ia the desitiny of the school system of Cuba, hot they are alive to this fa 
and are striving to make as rapid progress as is poseible in what must necessarily 1 
a Blow process. 



The provincml superintendent occupies a double position. He is the agent ai 
helper of the commissioner of pubUc schools in the enforcement of the law, and 1. 
IS at the ssjne time a member of the board of superintendents, and as such is the 
adviser and assistant of the island superintendent in carrying out and enforcing the 
plans of the board of superintendents. The commissioner hSds him responsible for 
tne ww; in which the law is executed in his province, and the island superintendent 
holds hmi responsible tor the progress made in the improvement of the schools of 
his province. He is all the term implies and should be in no sense of the word an 
office man. It is his duty, and each of the provincial superintendents so considers 
it, to be constantly inspecting the schools of his province and to devote only what 
time is absolutely necessary in his office. The results of their work so far have been 
most excellent They have all visited almost every school district of their respective 
provinces, and have exercised a personal supervision over the instruction in the 
schools. In the comii^ examinations each superintendent will be responsible for 
the wa^ in which the examinations are conducted in his province and each will be 
responsible for the results of the summer normal schools of his province. 



There are in the island of Cuba 135 boards of education; 5 in city districts of the 
first class, 9 m city districfsof theseeond class, and 121 in municipal districls Every- 
where they have exhibited the most sincere interest in school matters. Their ener- 
wes are not in every mstance directed in the r%ht channels, but the enthusiasm that 
they display, if under careful control and rightly directed, will result in the end in 
preservmg public interest in the schools of the island of Cuba, and will build up a 
school system of which any country might well be proud. The schools of the island 
of Cuba were the product of a day. It is a matter of no small wonder that, in a 
country where public education had been so long neglected, where every attempt at 
the introduction of free schools bad so long been met with disapproval by the gov- 
ernment, when the opportunity for free schools finally presented itself -the piftlic 
mmd was in a condition to receive it wilUngly. There has never been any difficulty 
in the organiaalion of new schools in the island of Cuba. The difficulty at the pres- 
ent tune with boards of education is to limit the organization of new schools to those 
tMt are absolutely necessary, and to secure the expenditure of the money that is 
allotted for school purposes in such a way that it will do the greatest amount of good. 
In the great desire for more schools, the boards of education have lost sight of many 
other matters of much more importance in the administration of the schools which 
they now have. They perform their duties most zealously, and in the majority of 
cases the mistakes that are made are those resulting from enthusiasm and lack of 
experience. There is a tendency among boards of education to devote too much 
time to outward appearances and too little to results. These are but natural defects 
which are to be expected and which will only he corrected in time. 

In the meantime, boards of education are calledupon to make many concessions 
and to do many things the reasons for which are not perfectly clear to them. It is 
one of the unpleasant duties of the office of the commissioner of public schools and 
the offices of the provincial superintendents to deny boards of education many things 
which they ask in perfect good faith, but which are unwise; but they are always 
denied for the public benefit, and when such is the case, full explanations are given 
which are gonerallj' received by the boards of wiucation in a charitable way The 
office of the commissioner is kept constantly in touch with the boards of education 
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througli tlio provincial Buperintendenta and the special inapeetora, and their reports 
ot the way in which boards of education are fulfilling their duties are as a rule flat- 
terine, when everything ia considered. . , , ., , . 

It la the intention of the new school law to give boards of education the greateat 
liherty po^ble in controlling the schoola of their respef^ive districts. They are rep- 
reaentativea ot the people, elected by the people, and the fact that they have been so 
elected ahould be a demonatration of the public confidence m their honesty and 
ability. Occasionally this lai^ amount of liberty has to be ahndged to a certain 
extent but the rule is to increase the liberties, dutiee, and reaponsibilitiea of the 
boards of education rather than to diminiah them. The central office of the commis- 
aioner is now dealing with the detail work of the schoola of the island to a very small 
deeeee, considerii^ that the schoola ot the island have been established for a httle 
more than a year. To-day it is the wish and intention of the ofiice o£ the commis- 
sioner of public schools to increase the latitude ot free action of boards of education 
rather than to diminish it. , . , „ , . ■ . 

The members of boards of education are unaalaned officers and m many instances 
devote their time to the work of their offices to the neglect of their own pnvate busi- 
ness There is no doubt that the interest taken by them in school matters is 
unselfiah and results from high ideas of what is really best tor their country. They 
keep a complete set ot records, reports, etc., which are reported as brang in most 
cases systematically arranged. Each board of education has one aalaried empLoyee, 
the secretary. In the city districts and in a few of the lai^r municipal diatncta the 
boards of education are authorized to employ one or more assistants for the secrefw-y. 
As a rule the secretaries are men of experience and ability in the kind ot work the^ 
have to do, and their communications to the office ot the commissioner of public 
achools demonstrate their complete understanding o£ their duti^. , , , 

As stated in the beginning of this report, there are three classes of boards of wluca- 
tion in the island. It was found necessary to create this number, due to the different 
conditions in different localities. In those municipalities which have no cities or 
towns ot 10,000 inhabitants, as well as in the rural districts, the conditions are q^*e 
different from what they are in centers ot population where there are cities of 10,000or 
more inhabitants. Also incities ot from 10,000 to 30,000 inhabitants there are not the 
opportunities for school o^^nization, grading of schools, and introduction of higher 
methods of instruction that are found in larger cities of 30,000 inhabitants or more. 
These varying conditions led to the creation of the three classes of boards of education, 
viz: Those of the municipal districts; those of the city districts ot the second daas in 
dties of from 10,000 to 30,000 inhabitanta; and those of the city districts o. the lirat 
class in cities with 30,000 inhabitantaor more. The first of these constitute the great 
majority ot the boards of education of the ialand, there being 121; ot the second 
there.are S; and of the third there are but 5. , ^ ^ ..v 

In every department of the school system the amount of work connected therewith 
is abnormal at present, and is much greater than the amount of work necessary under 
older and more perfect oi^nizations in other countries in districts of the swne sine 
and ot the same numt>er of inhabitants. The ialand is divided territorially into 
provinces, the provinces into municipalities, and the municipalities into barnoa or 
wards. The barrio ia too small to form the territorial unit for school organization; 
the municipality, on the other hand, ia in many casea too large, but of the two the 
municipality is far preferable as auch unit. The cities which form the city distncta 
of the first and second class contain, in several cases, but a small part of the popular 
tion of the municipality in which they are located. To require one board of educa- 
tion to properly organize and direct the schools and the business connected there- 
with, in both the city district and the municipal territory surrounding it^ is to expect 
the impossible under the circumatances existing; hence in those municipalities con- 
taining a city district, either of the first or second class, there are two boards of edu- 
cation the one forthe city district located therein and the other tor the municipal 
district surrounding the former. Of the 124 municipalities of the island there are 11 
which contain two boards of education. In three of the city districts the city com- 
prised all, or nearly all the territory of the municipality, and the necessity tor the 
mnnicipal board of education therefore disappeared. . , , ,, ,_ 

In the city districts of the first class, which include the large cities of Habana, 
Santiago de Cuba, Matanzas, Cienfuegos, and Puerto Principe, the opportunities for 
the organization and_gradii^ of the schools, as well as the necessity tor the same, led 
to the creation of the offices of school director and superintendent of instruction 
for such city districts. 
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The school director is the chief executive officer of the board of education and pos- 
sesaea the power of veto over the acta of the school council. So far, the inatances 
where he has had to make use of his power are few. It is not so easy to state to 
what extent the existence of this power has influenced the deliberations of the school 
councils of the city diBtricta of the first class. 

It has already been stated that there are no schoolhouees owned by the state in 
the island of Cutia, excluding the few government buildings that have Iseen repaired 
during the military occupation, and which are now devoted to school purposes. 
Private bouses are rented for school porposes. It is preferable to secure leases of 

Erivate property used for school purposes for long periods of time. This is difficult, 
owever, and consequently boards of. education find themselves constantly called 
upon to change the location of the schools. In these frequent changes the mteresls 
of the state have to be protected; repairs may have to bo made; janilors have to be 
employed; supplies for the schools have to be purchased and distributed. It is the 
duty of the school director to attend to these matters and other business connected 
with the schools of his district, and the law requires him to devote his entire time to 
the duties of his office. Eventually the necessity tor such an employee may disap- 
pear, but that time does not yet appear to be near. The wisdom of providing a school 
director for this important work can not be questioned. The experience of the past 
four months shows that it has required the entire time and energy of the school 
director to properly provide for the schools of his district, and the advantages of 
such an official are plainly apparent. The schools are being better located and in 
houses more suitable in every respect for school purposes— better located, better 
hghted, with larger rooms and enough rooms in one house to permit of a system ot 
grading. The salary of this official will, in the course of the year, be more than 
returned by the economy he has been able to introduce in the administration of the 
schools, while the schools have the advantages of a better service in every respect. 



Another employee which the boards of education in city districts of the first class 
have, and which other boards of education have not, is the superintendent of instruc- 
tion. The wisdom of providiM for the appointment of such superintendent of 
Instruction in snch laige cities as Habana, Santiago de Cuba, etc., is too apparent to 
require comment. They work under many disadvantages jjiid difficulties, and con- 
sidering all these, the results of their work are very flattering. They are working 
where the necessity for improvement is greatest. 'Hiey each have under supervision 
from 100 to 300 teachers in as many different schoolrooms, with almost as many dif- 
ferent ideas as to how a child should be instructed. It is their duty to grade these 
schools; to see that the course of study adopted by the board of superintendents is 
introduced; to instruct the teachers in the methods of teaching, and to take steps to 
improve the standard of the teacher and consequently the standard of instruction 
given. To better enable him to perform the important work intrusted to him he is 
given the sole power to recommend to the school board the teachers whom the board 
IS authorized to employ. His work is as difficult as it is important, but the results 
so far are all that the most sanguine could expect and hope for. It is a work in 
which progress is necessarily slow, and which requires constant patience and appli- 
cation, but the improvement made by this official in the four months he has filled 
his office is very apparent. Attached hereto is a report of the superintendent of 
instruction of the school district of Habana. 



The teachers of the island form the bone and sinew of the educational system. In 
them is baaed our hope for the future. They form tbegreat body of workers. Super- 
intendents of instruction, provincial superintendents, island superintendent and 
commissioner may labor as they will, but they must depend upon the teacher for 
results. They will do all they can to improve the teacher's condition and better fit 
him to fill the important position he occupies, but the actual work must be done by 
the teacher. The superintendent's duty is to instruct the teachers, of whom there 
are 3,600; tbe teacher's duty is to teach the pupils, of whom there are 150,000. If 
the schools are to be of value, it is the teacher who must make them so. It the pres- 
ent enthusiasm in free education is to be preserved, the teachers must preserve it. 
Sooner or later thetaxiiayers of the island will be seeking the results obtained from 
the expenditure of millions of dollars of public funds which they have helped to 
form. The teacher muet be prepared to show him these results if it is to be expected 
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that he will continue to contribute to these funds. There must be improvement ajid 
prepress; otherwise the country will not long continue to support willingly the public 
schools. That such improvement and progress is l)eing made is not to be denied, 
but let the t«icherekeep constantly in mind that they are the servants of a generous 
people, who are loyally supporting them, who are making allowances for present 
discouraging conditions, who will watch their eHorts with patience and charity, and 
let them show that the confidence has not been misplaced. 

The teachers of Cuba have been so written about and talked about and advertised 
to the world that it would not be at all strange if they had misjudged their powers 
and abilitieSj but through it all they have remained calm and self-po^essed. The 
most promismg feature in the outlook of the public schools of Cuba to-day is the 
simple modesty of the teacher. He knows that he has much to learn, and his 
eagerness to learn is most encouraging. It is no reflection on the teachers of the 
island as a body to say that they are but poorly fitted for their work. The tact is 
denied by no one, and the teachers are free to acknowledge it But when the past 
is considered, the very poor advantages there were for training teachers, to say 
nothing of educating them, and the present is considered, the sudden increase of 
their number from a few hundred to nearly 4,000, it is no less a fact that can not 
be denied that the progress the teachers have already made is remarkable. They 
were almost totally without any knowledge of the theory and practice of teaching; 
modem methods were unknown to most of them. In the United States a bright 
boy or girl who is educated in the public schools may m^e a fetir teacher, for lie 
is able to perpetuate the methods followed by his teacher. In Cuba there was 
almost a total lack of such example, and nearly all the teachers, up to the present 
time, have had to depend mainly upon their own good sense and judgment, with- 
out die aid of past experience under a good teacher to guide them. Some, however, 
are bom teachers, and the instruction they are giving is of a high order. Others, 
who need the aasiBtance of the ideas of others, are doing their duty in a way that 
no one can complain of seriously. Two rather contradictory facta can be slated. 
The majority of the teachers of Cuba are but poorly trained and fitted for their 
profesMon, and practically all the teachers of Cuba are examples of the wonderful 
results that may be secured in a short time by an enthusiatic body of young men 
and women. Steps should be taken at the earliest possible moment to remedy the 
first of these conditions. This work is in the hands of the board of superintendents 
and will be considered by that body at its meeting in March, with the idea of arriv- 
ing at a definite plan for accomplishing the same. 

The board has already prepared for the summer normal schools for the coming 
vacation period, but these alone will not accomplish the results that must be secured. 
A number of plans have already been proposed and considered by the president 
and various membCTS of the board of superintendents, but no particular one has yet 
been decided upon. The most desirable plan that has been presented so far, in the 
opinion of the commissioner, and the one that is recommended to the board for its 
moat careful consideration, is that of carefully and thoroughly trdning a number of 
pur teachers in one or more good normal schools of the United States. This number 
should be as great as the funds that may be allotted for this purpose will provide 
tor; certainly not less than 200. The course of instruction should be sufficiently 
long that there can be no doubt of its thoroughness. There are scores of normal 
schools in the United States that will be glad to help in this work. The special 
nature of the work may require some special preparations on the part of such insti- 
tutions, but they are matters of detail that are easily carried out. That the proposi- 
tion is a pMjssible one appears beyond doubt, and once decided upon the arrangements 
for its execution may easily be made. The necessary expense connected with the 
enforcement of the plan should be borne by the island. A contract may be entered 
info by which such normal school agrees to pay all expenses of the teachers, except 
clothing, for a stated consideration. The teacner may be ^d a salary sufBcient to 
pav his expense of clothing. By a contract entered int« with the teacher the island 
will secure his services for a stated time in the public schools, after his graduation, 
at a salary not to be less than a certain fixed amount. On the completion of the 
course the graduates might be placed in such positions that they could superintend 
the instruction in the public schools of the island and introduce one sj^tem of 
instruction. The effects of this plan would probably not be felt and no results 
would be seen for perhaps two years; but whatever plan may be adopted, results can 
not be obtained in less time if they are to be lasting and desirable. With the 200 
teachers proposed, it would be possible to place 2 in about each municipality of the 
island, which would give to each a number of schools sufficiently small that he could 
personally superintend the instruction in each. 

There are grait objections to attempting to create such normal schools in the island 
at the present time. It would be much more expensive to build and fit up an insti- 
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tHtion of thia sort in the island tiian to send the teachers to such an institution in the 
States, and economy enters lai^ly into all these problems of improvement. _ IS this 
plan were adopted, three yeare should see in every public school of the island a 
aniform system of instruction, modem in every respect I believe that the plan of 
sending the teachers to the United States will give the most desirable reaulta. 

In the meantime, the teachers who remain m the island will be given every pos- 
sible opportunity for advancement. The present summer normal school will be 
more thorough than those of last year, for those who have it in chai^ should be 
able to profit by one year's experience, and each succeeding year's summer school 
should be superior to the one that preceded it. If it is practjcahle to dewlop the 
summer school into a more thorough institution, it should be done, that the neces- 
sity of sendii^ more teachers to the United States at a later day may be avoided. 
Under the present circumstances, it is not possible that all the 3,600 teachers may 
be given the same opportunities and advantages. The traming they are to be given 
must be thorough; the sununer-vacation period is not sufficiently long for the pur- 



teacher leaving his school; the schools can not be stripped of teachers and the whole 
number sent away, and, lastly, there are not sufficient funds. For these reap""" >>"• 

few of the great number of teachers may be selected for such a =" "* ■"- 

in the States. But if most are left behind, they are not foi^tt* 
wilt be carefully guarded. 

At present practically all the teachers are Cubans. This is a very natural condi- 
tion, and it is very desirable that it shall so remain. The problem is not to recure 
teachers from other countries, but 1« make good teachers of the material to be found 
here. The combined results of normal schools, summer schools, and a system of 
more careful selection of the personnel should secure in a very short time a remark- 
able improvement in the teachers. It may be advisable to secure from other coun- 
tries the services of a few good teachers of well-reco^ized ability and who have the 
qualifications necessary to teach in a Spanish-speaking country. They would l>e of 
great assistance in such special work as the provincial superintendents might assign 
■to them, but the teacher in the school in charee of the children should he a Cuban, 
All other things being equal, the teacher who is of the same nationality as the 
scholars is better qualified for his work than any other. I have received a great 
many applications for positions in the public schools of Cuba from teachers in the 
United States, and all of them have been refused; however, a number have accom- 
panied their applications with such good recommendations that I have kept them it 
mind in case tneir services may be needed later, s" »"~"=t=^ „y,^^,a 



As stated elsewhere in this report, there were, in the latter part of 1899, 312 
organized schoolrooms in the island, and within six months this number was 
increased by over 3,000. In December, 1899, every city or town of a ppulation of 
more than 500 people was authorized to create at least one public school tor boys 
and another of equal grade for girls, besides as many more schools throughout the 
municipfdity as were deemed necessary by the board of education. At the same 
time each board of education was authorized to expend the sum of 550 for furniture 
for even- schoolroom so organized. The country was clamoring for schools. Eve^- 
where there seemed to he the most intense and sincere desire on the part of the 
people tor the establishment of free public schools, and boards of education were not 
alow to make good use of the opportunity thus presented for the establishment of 
the necessary schools. Their organization was accomplished in a remarkably short 
time; and if bad judgment was shown in some instances, and if the enthusiasm of 
the boards of education led to the creation of some schools that were unnecessary, 
this should in no way reflect on the great good that was accomphshed. Mistakes 
were to be expected. Later information and experience have shown that many of 
these schools were badly located, and, with the assistance of the provincial superin- 
tendents, this office is now correcting those mistakes as they are discovered. 

More schools were organized in many vilifies and towns tlian were nece^ry to 
accomodate the school children who were to attend them, and it resulted that the 
average daily attendance in many of these schools was so low that there was an 
uneconomical expenditure of public money. At the same time, m many municipali- 
ties, there were villages, estates, etc., with from 50 to 100 children without any 
schools, The plan now being enforced is to rearrange the schools of each school 
district in such a way that each school will have a iai^r attendance, that each com- 
munity of people will be accommodated, and that the greatest results will heohtained 
from the funds expended. As a rule, when a provincial superintendent, on a personal 
inspection, finds this wrong order or things, all that is neceesary to secure a change 
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is to present the matter intelligently to the proper board o£ education and it gladly 
acts upon the recommendation of the provincial superintendent. This change, 
although recently be^un, has been accomplished in many school districts, mainly in 
the provinces of Santi^ rte Cuba and Pinar del Rio. In three of the school dis- 
tricts of Santiago de Caba it was possible to remove 21 teachers from the schools they 
formerly occupied to 21 new schools created in other places of the same school dis- 
tricts; and the school children formerly taught by them are now taueht by the 
teachers remMning in the locality from which they were removed. In ttiree other 
municipalities of Smtiago de Cuba it was possible to economize $19,000 yearly to be 
devoted to the creation of new schools in other localities, without injury to public 
education. 

When this rearrangement is extended all over the island, the results will be cor- 
respondingly greater. The attention ot boards of education is constantly being 
called toward the importance of caretnlly considering tiiis matter. There are at the 
present time, tew, if any, school districts of the island with more than the number 
of schools that are required, but in the hurry ot the organization some districts 
secured more schools than others in proportion to their population. It is desired to 
correct this discrepancy as soon as possible^ in order that all sections of the country 
may be treated equally, taking into consideration the varying conditions of com- 
munication, population, etc. In correcting tLia defect it is the desire ot this office 
to do so by organizing new schools in those districts that now have less than their 

Sffoporfionate number and not by suppressing schools in one municipality and trans- 
ernng them to another. In two municipal districts of Pinar dd Rio, one with 
14,000 and the other with 8,000 inhabitants, there was until quite recently in one ot 
these districts not one school and in the other but two. 

In some sections ot the island the question of the location of the school is an 
extremely ditBcult one. This is due mainly to the scarcity ot population and the 
great lack ot communication. The last census ot Cul>a, 1899, gives to the greater 
portion of the province of Puerto Principe a density ot population of 2 to 6 persons 
per square mile; this is also true in a part ot that of Santit^ de Cuba. The density 
ot population of the greater part of Santiago de Cuba, a lar^ part ot Puerto Principe, 
a part ot Santa Clara and part ot Pinar del Rio, is from 6 to 18 persons per square 
unle. The difficulty ot establishing schools in such localities is phiinly evident. So 
long as the revenues of the island are such that schools can not be furnished to every 
youth of school i^ in the island, theschoole shonld be located where their efficiency 
will 1:« the greatest. To establish a school in a district where the density of popula- 
tion is between 2 and 6 inhabitants per square mile, the average cost of instruction 
I)er chOd per month would be approximately flO, a prohibitory amount. 

Requests tor the creadon of new schools are constantly being received at this office, 
but at the present time many ot them are being refused. Reasons for this are numer- 
ous, what has just been stated with reference to the rearrangement of the schools 
already oiganized being the most potent. It will not be possible to increase the 
number ot schools greatly over that existing at the present time so long as the island 
treasury is to bear all the expense of the school system. " Until it is possible to create 
a larger school fund it is not possible to organize enough schools to accommodate all 
the youth ot school age of the island. The limit mider existing conditions has about 
been reached, and it is extremely desirable to locate whatever schools may be organ- 
'■"^ in the future in those localities that are now in the greatest need of then ' -' 



which they have a comparatively small number. Within the present school j'ear 
quite a number ot new schools have been oraanized, but only after careful inquiry 
had teen made to make sure that they were being established in the localities which 



needed them most. The schools already oiganized are not fully equipped, ^nd it 
will require between a quarter and a half of a million dollars to properly supply them 
with furniture, books, etc. There are many other matters to be considered in order 
to secure the best educational results and which will require the expenditure of 
another half a million dollars yearly, such as the training of the teachers, the erection 
of public school building, etc. 

The unlimited oreanization of new schools at the will of boards ot education has in 
no sense of the worn been stopped from a feeling that there is no necessity tor more 
schools, but because the present allotment for public school purposes will but little 
more than meet the expenses incidental to the most desirable operation ot the schools 
now in existence. In the coming year it will be possible to organize about 500 new 
schools, but this number can scarcely be exceeded. 



There exist the usual dfflculties in securing a regular and liigh percentage ot attend- 
ance, there being in the island the ordinary tendency towards truancy. The percentage 
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of attendance, however, compares favorably with that secured in other countries 
under mucii older eystema. Attendance is made compuisory under the law, each 
Bchool youth between the ages of 6 and 14 years being required to attend a public or 
pnvata school not lees than twenty weeks in each school year, at least ten weeks of 
which ahall be consecutive. To secure this enforced attendance each municipal dis- 
trict IS authorized to employ one truant officer, and boards of education in city districts 
whatever number of such officers as may be necessary. Great pains have been taken 
to rigidly enforce this provision of the school taw, and the results so far secured have 
been most satisfactory, there having been a perceptible increase in the average daily 
attendance. The work of enforcing the attendance is heartily supported by the great 
mass of the people, about the only complaints coming from those who, ifrom their 
attempts to evade the law, come, within its provisions and meet with deserved 
punishment. 



The discipline of the schoolsis as a rule only fair. Whatever lack of discipline there 
may be appears to result from ignorance on the part of the teacher as to how Ear his 
authority extends. In his own school the teacher should be supreme and subiect 
only to whatever rules and rt^ntationsof higher authority he is supposed to observe. 
The teacher is responsible for the discipline of the school, and it he is to be held 
responsible he must be given sufficient authority to preserve it. There appears to be 
a strong sentiment against corporal punishment, but admittii^ that this punishment 
should not be resorted to, there are many other methods of punishment which will 
suggest themselves to a bright teacher and which will secure practically the same 
result. In all proper ways that a teacher may adopt to preserve order in his school 
he should receive the cordial support of not only the board of education, but of the 
parents of the children that attend his school. If he exceeds his authority— an 
extremely doubtful occurrence— the injured party may secure redress in the proper 
manner. There seems to be a lack of this cordiJ support on the part of the parents 
of the children, who are too much inclined to resent what they see fit to call an inter- 
ference in what they consider their r^htand duty only. The teacher must preserve 
order m his school if it is to be worthy of the nama He can not do this onless he 
IS supported by public sentiment m the infliction of whatever punishment mav be 
necessary and proper. This office has recently approved a project for the creation 
of a disciplinary school in the city of Hahana. Due to the surroundings and influ- 
ence of a city of the size of Habana, the tendency to disregard all attempts at disci- 
pline are very great and the ordinary means for preserving order in tlie schools do 
not succeed. Recently the board of education of the city of Habana presented a 
scheme for the creation of the disciplinary school above mentioned, it being the 
mtention to send such incorrigible characters to this school for punishment. There 



Until qmte recently there were no modern school supplies in the island. The 
desks and benches were of the crudest homemade pattern, and everything else was 
on a par therewith. About a year ago a wholesale purchase of modem school furni- 
ture was made, which was distributed throughout the island. There are many 
schools, however still without furniture, and these should be supplied in the near 
future. Attached hereto is a detailed statement of the school furniture that has been 
distributed throughout the island. About the same time there was made a purchase 
of text-books, and these are all now in use all over the island. Although the pur- 
chase was lai^, there was such a dearth of tex^books and minor school supplies that 
the quantities have been entirely exhausted for some time, and new purchases 
amounting to over $150,000, will soon be made. 

_ The schoolbooks in use at the present time have been writtenand published mainly 
m the Umted States. A reference to Table 12 will show, however, that the text- 
books of a few Cuban authors have been selected. The text-books are selected in 
the following way: The commissioner publicly notifies publishers that books of a cer- 
tain grade are tc be purchased in stated quantities and requests samples of the same 
accompanied by bids. These samples and bids are esammed by the board of super- 
intendents and this board determines upon the books that are to be purchased. 

To the notices that have been given in the past but comparatively few offers have 
been received from Cuban authors and publishers. It is to be hoped that the oppor- 
tunities presented by the necessity for good text-books, suited to the conditions exist- 
ing here, will not be lost sight of by teachers and others interested in public education. 
Ihe tes^books m use at the present time were chosen as beii^ the bes^ in the opinion 
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of tlie board of superintendents, of tfiose presented for their consideration. Still thev 
do not meet tiie conditions in Cuba. The readers treat of Northern scenes, conditions, 
and customs that are totally unknown to children of Cuba. Primary books are 
needed in arithmetic, gec^raphy, liisfcory, etc. This demand should be supplied by 
Cubans. A few good books have already been prepared, others are in course of prep- 
aration, but the number is not yet BufRciently great or varied to present to the board 
of superintendents a list complete enough to permit them to select from it exclusively. 
Teachers, especially, are requested to interest themselves in this matter. The com- 
missioners and board of superintendents desire to encourage the efforts of Cute.Ds in 
this matter as much as possible, and it is to be hoped timt when the neces.«ity for 
purchasing schoolbooks again arises there will be presented many new publications 
by Cuban authors. 



A few months ago there were no public school buildings in the island that were 
the pro^rty of the state, and there are but very few at this time. A number of 
state buildings tfiat were used principally as quarters tor trooM have been placed in 
good repair, remodeled, and fitted up for school purposes. This has been done at 
comparatively small expense. At Santa Clara, the capital of the province ot Santa 
Clara, such a building has been converted into a firs^claas school building in every 
respect. At Colon, in the province of Matanzas, a house that was used by the Span- 
ish garrison is now undei^oing similar repairs, and when completed will be suffi- 
ciently large to accommodate all the schook of the town of Colon. At Bayamo, in 
Santidao Province, a public building was similarly repaired, and was reported by the 
spedalinspector as being the beat school building in the province. At Victoria de 
las Tunas repairs are being made on a government buDding. Similar projects have 
been received in this office from various other districts of the island where such 
buildings that are the property of the state are located, and these projects are now 
under consideration, whenever such buildii^ are m sufBciently good state of 
preservation to render the proposition a feasible one, it should be approved. At 
Mananao a 5-room frame school building has been built from funds furnished the 
board of education by the ayuntamiento. In December, 1900, a contract was let for 
the building of a modern schoolhouse at Santiago de Cuba. When the present military 
governor waa commandiiur the department of Santiago and Puerto Principe in 1899, Mr. 
Henry L. Higginson, of Boston, presented the city of Santiago with 110,000 for the 
puraose ot constructing a modem school building. Later he added the same amount 
to this sum, making m all $20,000 which he generously donated for this purpose. 
To this were added $30,000 from the island revenues, and plans and specffications 
were prepared for a modem 6-room school building. The preparations ot these 
plans and specifi-catioas, the letting of the contract, and the supervision of the build- 
ing were placed in the hands ot the chief engineer of the Department ot Cuba. They 
call for a 6-room buildiM of hmestone ot good quality, of which large quantities are 
found in the vicinity of Santiago de Cuba. This building will, with one exception, 
be the first modern school building erected in the island. All woodwork is to be of 
lypreas, Geoi^ia pine, white pine, Spanish cedar, and sabicu, according to specifica- 
tions. The building will have two stories, with six schoolrooms, cloakrooms, etc., 
on the first fioor, the upper floor being one iai^ room, intended tor playground, 
gymnasium, etc. 

The plans were carefully prepared to meet the conditiouH of a tropical country. 
The bmlding is quite different from anything of its kind found In other countries. 
A broad corridor or porch surrounds the building on all sides. Its roof is supported 
on turned cypress columns. The Boor of the porch, walks, etc., are ot concrete, and 
the floor of the vestibule of marble. The contract price of f50,000 includes :l11 the 
necessary interior fittings, such as blackboards, etc. It also includes toilet rooms, 
walks, excavations, etc. The building will be completed in time for the school year 
ot 1901-1902. 

At the present time practically all the schoolhouses of the island are private build- 
ings that are rented from the owners by the state. In many cases the rent paid is 
excessive. Naturally these houses are not suited tor school purposes. As a rule, 
they contain but one or two rooms auflSciently large to make them desirable for school 
purposes, while, on the other hand, they contain many small rooms that are abso- 
lutely worthless. It is diflScult enough to obtain suitable houses in cities and small 
towns, but in many parts of the country districts it is next to impossible to obtain 
houses that are in any way at all suitable. The houses of the country are, as a rule, 
but mere huts of the simple construction prevalent in such districts; thatched roofs, 
partially open aides, very poor floors, or no floors at all. In many places it is neces- 
sary to alter the inside arrangement of the house by tearing down partitions, opening 
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windows, etc. This is done at the expense of the state, such ex^ienae being not only 
that of making the alteration, hut that of placing the house in its normal condition 
before returning it to the owner. The rent of all classes of houses la high throughout 
the island. This is especially true of houaea intended for school puri>osea. 

Owners of houaes understand the circumstancea, the scarcity of dwirable property 
for school purposes and the necessity for securing the aame. As a rule, the boards of 
education are to a great extent at the mercy of tlie owners of such property. As a 
natural consequence of these conditions the present method of handling this problem 
is most unaatiafactory and demands a speedy alteration. In some sections of the 
island exorbitant rents are paid for schoolhouses, the construction of which certainly 
cost but little more than the accumulated rent of one year. This is not due to the 
carelessnesa or extravagance of boards of education, for they find themaelv^ com- 
pelled to either pay the rent demanded or close the school for lack of another bnildiiw. 

The question of excessive rent has been repeatedly called to the attention of the 
boards of education throughout the island, and they are, as a rule, endeavoring to 
reduce the rents that are now being paid. Even m countries where house rent is not 
excessive, it is not a good plan to rent private buildings for school purposes, for it is 
always most deaiiable that the state should own its own school buildings. This is 
the most economical and most satisfactory way of securing buildings for school pur- 
poses. The best areument possible in favor of this is that in all countries which ta^e 
pride in having well organized public school systems the state owns it sschool build- 
uigs In some of thea ecountries the rent of private buildii^ for school purposes is 
prohibited, except in cases of absolute necessity. Steps should be taken to begin the 
Erection of public school buildings at the earliest possible moment and to continue 
the same as rapidly as the revenues will permit. , , . . ^ , 

In a few municipal districts the respective boards of education have presented 
plana for the erecflon of school buildup, or for the remodeling of existing stole 
buildings, the work to be done by public contract, the contract to be paid in monthly 
instalhnents of an amount equivalent to the rent which is now bemgpaid. but which 
will be economized by the erection and repair of such buildings. The task of pay- 
ing for the improvement is thus no greater than the present task of paying the rent 
of the houses now occupied, but wdiich will become vacant on securing the new 
building. In the course of two fo four years, the work idU have been paid for and 
the state will be in possession of a good school building. The schools will have had 
the advantage of a better service and it will not have cost any more than the rent 
that was being paid would have amounted to if the buildii^ had not been con- 
structed. This 13 a good way out of the difficulty in such places, but, unfortunately, 
th^e are few. In order to secure the best possible results it will be necessary to 
treat the matter in a more aysf^matic and practical way. _ 

It is possible to continue in the cities and towns under the existing conditions, 
although it is extremely undesirable to do so, but in the rural distncte it is of unjent 
neces^y that provifflon should be made for the construction of new school building 
at the expense of the state at the eariieat possible moment. This ofiice baa now in 
course of preparation plana and specifications of a number of different types of school 
buildings of varying sizes, from 1 fo 4 rooms, and varying in cost of construction. 
This is an expense which, under normal coiditiona, ahould be home by the munici- 
pality, but it will probably be some years before the island has sufflcientlj; re^v- 
l^ed toancially for the municipaUties to be so taxed. Hence, all that this office 
proposes to do is to make such erovisions as will tide over this penod of reconstruc- 
tion, until the time has come wTien the municipalities will relieve the state of this 
burden We may safely place this date at five years hence. All that is needed, there- 
fore, is a school building of such simple construction as to furnish good accommodi^ 
tjon for the school for at least five years. Such a house may be built of dressed 
lumber, thatched roof, wooden shutters, no glazing and no paint, with a seating 
capacity for 50 pupils, for a little less than f300. It would be a simple and unattract- 
ive house, but infinitely better than the present school buildings of the country; it 
would replace a hut for which the state is to-day paying a rent of approximately f 1« 
per month. The buildii^ would pay for itself m about three years. It la fajr to 
Mipect that in the period of five yeara this building would co^t the state very little 
for repairs. During this period these schools will have the advantage of a comforta- 
ble school house, and at the end of that period the state will own a school buildup 
and will have economized from one to two years' rent. Buildings of 2 or more 
rooms might be constructed in more densely populated localities or m small towna 
or villages and while they would cost more than the 1-room bmldmg, they would 
replace houses which are to-day coatmg the state proportionately lai^r amounts 
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and special inspectors have been directed to make inquiries throughout the i aland 
HB to whether or not it would be possible to secure sites for the erection of aucji 
buildinire by pubUc donations, and their reports show that it would not be dimcult 
to secure such building sitea from public-spirited donators wherever the government 
mav desire to locate such schoolhouses. This proposition has not yet been presented 
officially for the consideration of the proper approving authonty, but it will, in the 
BfBX future, aa soon as the necessary data and information have been coUectM. 1 
believe it to be a proposition worthy of the most careful consideration, and one 
which, if executed under careful superviwon and with Rood judgment, would result 
in the greatest possible benefit to the public school system. , ^ . , . , 

There is appended a detailed statoment of the expenses of the school system for 
the period covered by this report. The principal items of this statement, however, 
are repeated here as follows: 

Total amount allotted tor the month of— „, ^ 2^, „ 

September M9oS!2a 



Total amount allotted for the period 604,612. 79 

This amount was allotted as follows: 

Total amount allotted tor— f,^^^ ,o. „» 

Teachers - m'««'75 

Janitors -..- ---- --- --- ---.--... „„' jaj'ne 

Secietftrtee iw iMM 

House rent - \!' qco' ^.11 

Trunntofflceis i'?ra*M 

Malcrittl ^■™-'" 

Grand total - ' 

These are the amounts that were allotted for the period and will differ slightly 
from the amounts expended. Reports have not yet been received from the boards 
of education and paymasters of fiscal zones, consequently the latter amounts can not 
be given. ... , . „ 

Order No. 368, paragraph 76, requires that for similar seri'ices women and men 
shall at all times receive equal py, and this provision of the school law has secured 
a surprisingly small difference in their salaries. . , ■ ■ .u 

There are tew, it any, countries where teachers receive as good salaries as in tne 
island of Cuba. In the city of Habana the maximum salary is f75 per month; m 
the capitals of provinces and the cities of Cardenas and Cienfuegos, $60; in all other 
districts $50 per month, except that in the schools where the average daily attend- 
ance is lees than thirty pupils the salary shall not exceed $30 per month. When it 
is considered what was the average daily attendance for the period of all^ of the 
schools of the island, it will be seen that the number of teachers receiving this latter 
salary is comparatively small. Besides this, a teacher that has supervision of not 
less flian two other schools besides his own is rated as principal, and has $10 addi- 
tional per month. These are h^h salaries, and especially so when the preswit 
impoverished condition of the island is considered. Not only is the sahiry a bountiful 
one but it is continued during the vacation months of June, J ulv, and August, lo 
collect his salary for this period, however, the teacher is required to attend a recog- 
nized normal sdiool for the training of teachers. These salaries present a remarl^ble 
contrast to those paid in the public schools of the United States, a country whose 
prosperity we would expect to enable it to pay its teachers the highest salaries 

^The following data is taken from information in the possession of tliis office, which 
mdicates that the teachers of Cuba are being paid salaries from 20 per cent to 81 per 
cent greater than those of the same grade of teachers in the United States. 

The salaries paid to primary teachers in New York up to June 1, 1899, range from 
$504 to $900 maximum per annum. For the year ending Decembw 31, 1899, teach- 
ers in the primary schools of Chicago received $500 minimum, and $800 maximum 
for seven years' service. Teachers in primary schools in Philadelphia begin with a 
salaiy of $470 ayear and receive an annual increase for five years imtil they reach a 

"^edUes just mentioned have a population of 3,500,000, 1,800,000, and 1,200,000, 
respectively. The population of Habajia is 235 981. The population of all the other 
cities of the island is lees than 50,000. Take for examples prosperous cities or the 
United States with about the same population as Habana; such cities are Buffalo, 
New Orleans, and Httsburg, all o£ which areover 270,000 population. In Buffalo the 
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'""^'^'7 ^9r P'^imary teaehere ia $400, and the maximum, after tour yews' 
fonr ^^T«?«krvrl 1^? ?"'iS! ""n""""" salary is $420, and the maximum, after 
four years service, $660. . In Plttsbuis the minimum is $350, and the maximum, 
after seven v^' service, is $650. In Habaaa the primary teachera receive $900 per 
?!" n^ V^ director of a school, with two or more school rooms under his charee, 

$1,0M per annum. In the month of December there were but twenty teac^ 
i^^eZr ''"'?° $30permonthinthecitvot Habana. The ave^IlI^paW 
m the first yewjo teachers m primary schools of the cities of the United Stat^ £av- 
.ng over JOO,000 population was in the year ISOO, $496. The average maximum 
salaries m the prunarj' schools of the same citjes was $750. It results^at the mini- 
mum salary, f900, paid to every primary teacher in Habana, with the exception of 
twenty, IS 81 per cent greater than the minimum salaries paid to teachera in the same 
m'^xfmun^ sak^""^ ^^^ '"^^ ''^ "**' ^"''^ plates, and 20 per cent greater than the 

The pt^t method of determining the salary of a teacher is at the best quite 
unsatisfeetory, and has mven rise to a^reat deal of misunderetanding, and, no doubt, 
has caused many to feel that injustice is beit« done them 

I^ragraph 76 of order No. 368, which stales this method, reads as follows: " Each 
board of edui^tion shall have the management and control of the public schools of the 
district, except as otherwise provided for boards of education in city districts, with 
full^ power to appomt principals, teachers, janitors, and other employees, a:^d fix 
their aalanes or my. provided such salaries for leachere do not exceeS pir month the 

fuego^$60; m all other municipalities $54, except for all teachers m schools with an 
ex^^$30 '^ attendance of less than 30 pupils, in which case the salary shall not 

By this it will be seen that this paragraph fixes the maximum salary that boards 
^ -J^r K^^^tf "*4'*"5^ ^ P^y- "^^'^ '^^^'^ '« a 8''B''t modifi^tion of that 
prov ded for by order No. 226 sen'es of 1899, which preceded the present school law. 
H,« ™TSi^ f^ paragiaph of this order reads m folfows; "Until otherwise decreed, 
the salanes of teachere in the public schools of the island shall be per month a^ 
!i^i Si ■" it^ *'^' ■"■ ^^^ ?*P'S'« °^ provinces, and in Cardenas and Cienfue- 
gos, $60; m all other mumcipalitiee, $50, except that all assistant teachers in incom- 
plete schools shall receive $9)." ■! "luum 

This paragraph was mandatory and left to the boards of education no discretion in 
the matter ot salaries. This order stated that in schools where the enrollment was 
less than 35, the teacher should receive $30 per month. By older No. 368 the 
fn^ daily attendance is taken as the basis for determining the amount of the salary 
tiiat should be paid to a teacher, and not the enrollment. ' 

This ct^ge has l«i_to some confusion and misunderstanding of parf^craph No 76 
±'':tLtJT-.Tl±^r.i^".'^t'?^TJ,'?J^}l}^ ^ theattent^nof not 



^ I. L t "i^i? not reqmred to pay the extreme salary if in tlie opinion of 
the board of education the maximum amount should not be paid. It fikruenUv 
occurathata teacher who has been receiving $30 per month f^an avei^daHy 
attendance of less than 30 has his salaiy IncreaseTto $50 per month, Sthfe 
attendance .8 changed to 31 or 32, or even 30 and a fractSon. Conaideri^, for 
example, the increase ot salary from $30 to $50 for an increase in the average dailv 

the state, for the teacher onlv, tlie amount of $20 per month, a ridiculous ^atement 
yet one which it has been tte duty of this office to frequently make to boards oi 
education and teachers who have overiooked this fact >'^™™b oi 

An effort 18 beii« made fo so locate and distribute the schools that the averwre 
daily attendance in ea«h will approach so near to 50 as possible, thus securing a uni- 
form salary m all mumcipal districts ot $60 per month, so long as the present system 



continues. 



This office IS workmg l« make the averse cost of instruction per pupil as nearly 
$1 per month as possible. The commissioner has retrained from iwiucmg the sala- 
ries of teachers who have been receiving $50 per month, with proper average daily 
atten^nce,_ because this attendance may have suddenly fallen to below 30 well 
understanding that in special cases there may be a good explanation for such cliange 
m the attendance, which may be but temporary. TSevert,heless, the present system 
of fixmg the salanes oft^ichers is at the very best a most unsatisfactory one-unsat- 
Mfactory to the commi^ioner as well as to the boards of education and teachers. 
The natter is one that should be properly left in the hands ot the boards of educa- 
tion, allowing them to determine the salary ot their teachers as they see fit No one 
can be a betlflr judge ot the value of a teacher's work than members of the board of 
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education from the information that they may receive and from persona! inspections. 
The enrollment and average daily attendance o£ a teacher is at best but a makeshift 
criterion tor determining Uie value of a teacher's services. 

While this matter should be left in the hands of the boards of education, I regret 
to state that at the present time I can not recommend that this course be taken. Up 
to the present time many hoards of education have shown very little inclination 
toward a really economical expenditure of public revenues. They have been constantly 
reminded of the fact that everything which is not absolutely necessary in the public 
achoola of to-day is a luxury, but they continue asking for allotments of money for 
expenditures which would be considered extravagant even in a country with a well 
filled treasury. This may result from various causes, some of which have already 
been mentioned in this report The fact that they are expending island funds and 
not municipal funds may also he a reason for this. 

A number of plans have been suggested by which the salaries of teachers may be 
more jnstly determined. The followu^ is the one presented by the island superin- 
tendent in his report: ^.^ ^ , ^, „_. 

"The examinations to be held m February will give the certificates of the farst 
grade Other examinations for certificates of the first grade will be held up to the 
month of August, according to order No. 474 series of 190O, and order No. 15, series 
of 1901. The contraota held with teachers will expire on the 31st of August. In the 
examinations for certificates of the first grade, which will be held up to the month 
of August, the same prc^amme that willbe used in the month of February will be 
followed, but another programme for certificates of the second grade may be selected, 
and then a salary may be fixed to the holders of certificates of the second grade, 
another to the holders of certificates of the first grade, and another to the principals. 
The positions of principals may he granted by means of special competitive exami- 
nations. Nobody may complain of the results of this plan. It has been already 
stated that a principal would have under his direction as many as 10 schoolrooms, 
either in one schoolhouse or scattered, but more or less near. , . , . , 

* ' The following detailed statement shows the salaries that are paid in the city of 
Habana in a schoolhouse with ten schoolrooms: 

1 principal ^ 

9 teachers, at (75 "iS 

1 jftnltoc ^ 

ij^yj 810 

"A reorganization which can not he considered unjust would give the following 
results: 

iprinclpal »!"5 

B teachers oi the second grade, at (60 }!JV 

3 leaohets ol the flrst grade, at 130 'fV 

B asslstanta without cectifloaleB, at (25 '^ 

1 jaoilor-messenger ^ 

" There would result an economy of 42 per cent. , , j , 

"At the same time that I recommend that the salanes of teachers be reduced, 1 
mnst state, not to them, hut to the commiaeioner of public schools or to the function- 
ary who may reduce their salaries, that 1 feel tor that social class a smcere esteem, 
and that I am deeply interested in their material welfare, but above them and above 
myself are the public interests and the possibilities of Cuba. 

"The aversKe salary paid to a teacher in certain districts m this country is Sol, 
whereas the aven^ salary paid to a teacher in the United States scarcely exceeds 
$40 and as this country is not able to stand such an expense, and as our teachers 
have not the right to have, or pretend to have, a remuneration higher than the one 
received by teachers in the United States, we may a^use of eelflshne^^ and lack of 
love towards his fatherland whomsoever may believe in maintaining this impossible 
expense and such an incredible superiority. Even if the proposed reductions were 
made, the Cuban teachers would receive better salaries than the Amencan teachers, 
for the average salary in Cuba wonld then be $46 per capita. , , , , 

- " Let us siropose that two-thirds, or say 350,00e of our 500,000 youth of school age 
be enrolled in the public schools (and the most we may do is to prepare the future 
when we organize the present). We would then require 7,500 teachers, or m other 
words, $4,140,000 for salaries alone. ., . 

" As school furniture and text books cost a good deal of money, and rentals of 
school buildings are excessive in this country, we would require a similar sum to 
attend to these matters, and we would have, therefore, to spend in the maintenance 
of the primary schools of the island the sum of ^8,280,000 per annum. We must beer 
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in mind tliat there will be established normal echoola, reform schools, disciplinary 
schools, high schools, echoola of art and oi manual traioiug, and it Is evident that he 
must indeed be mad and care not for the interests of his country who would resist 
measures adopted to insure economy, and if such is the case we must brave every 
difficulty, having recourse to every means at our disposal. 

"But we must hope that the reasons for such a plan will bo acknowledged and 
that the people of Cuba and the teachers themselves will accept a reform which is 
brought about by justice and necessity." ■* ■* * 

I felieve, at any rate, that the present method is one that calls for an early change, 
and this question will be broi^ht to the attention of the board of superintendenta at 
their next meetii^ to determine, if possible, upon some improvement. The present 
plan is far from just to the teacher and does not secure him in a salary proportionate 
to his ability. At the present time all school funds are allotted from the general 
treasury of the island and the municipalities bear absolutely no part of the expendi- 
tures for school purposes, except those which the^ make de motu proprio. This has 
been necessary, due to the almost helpless condition in which they were left by the 
ravages of a three years' war. They nave been gradually called upon to bear the 
expenses of the municipal administration, but so far they have not been required to 
indude any expenses for school purposes in their budgets. The time has arrived 
when they should be required to Dear a portion of the expenses of school adminis- 
tration. The island can not continue to pay all the constantly increasing expendi- 
tures for this purpose, which at the present time amount to about f4,000,000 yearly 
and which will soon be half as much more, if the school system is to progress. £y 
calling upon the niunicijmlities to carry a portion of this burden there should result 
a more economical admmistration of flie schools and an increased interest in the 
same on the part of the municipal administration. This change, however, should 
be a gradual one. 

For the present I would recommend that the municipalities include in their next 
budgets all the expenses incidental to the school administration, the island still bear- 
ing such expenses as r^ular employee, house rent, school books, and school 
furniture. 

The items which the municipalities would thus include in their budgets would be 
such incidental expenses as repairs of buildings, purchase of material (other than 
school furniture and schoolbooks), supply of water, etc. It is estimated that this 
would amount to $50,000 for the entire island tor the school year. This would also 
remove from the office of the commissioner of public schools what is now one of the 
most difficult tasks, viz, the proper allotment of funds for these purposeSj as this 
matter will then be left entirely in the hands of the boards of education and 
ayuntamientos. 

Up to the present time the principal items of expenditures have lieen those made 
for teachers, house rent, janitors, secretaries, truant officers, and material, this latter 
includii^ school furniture and schoolbooks. Of these items, the expenditure for 
teachers has been by far the greatest, it being for the period covered by this report 
more than Uiree times as much as all the other expenditures combined. 

A proper consideration of the fact that in the administration of the schools we are 
laboring to secure the best possible results from a given expenditure of money sug- 
gests tmit there should be a material change in the amounts at present allotted for 
different purposes. 

Although a large purchase of school furniture and schoolbooks and other supplies 
was made about a year ago, it was not sufficient to supply all the schools that are 
now organized and in operation, and it was found necessary to make an additional 
purchase of schoolbooks, which will be delivered and distributed among the schools 
of the island some time during the present school period. The purchase of these 
supplies has been approved, and it will be necessary in a short time to make another 
laroe purchase of scnool f luniture. 

For thepurposeofsecuringbetterschool service, with amoreeconomical expenditure 
of the present appropriation, I have recommended earlier in this report the construe- ' 
tion of sdiool buildings; also a wise consideration of the results to be obtained in the 
schoolroom demands that in the future a very much larger appropriation be made 
than in the past for the instruction and training of the teachers and a more thorough 
supervision of the schools. With this in mind, I have also recommended in this 
report that a number of teachers be sent to normal schools in the United States and 
that better and more complete arrai^ments be made for the training of those who 
remain in the island. 

The first of these recommendations, with reference to the construction of school- 
houses, is prompted not only by a desire to improve the condition and service of the 
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echoola, but. as explained previouely, it is purely an economical question and should 
be aerioualy considered for this reason, even if ttiere were to be no other good results 
from tlie chaise. With the present appropriation it is possible to continue in opera- 
tion the present namber of schools, to create at least 500 new schools, and at the 
same time to make a liberal allotment for the purposes above recommended. 



In closing this report I wish to express my_ deep appreciation of the conscientious, 
eneziretic work that is being done by the various officials and employees of the pub- 
lic-school system and of the cordial support that, with few exceptions, I have recei ved. 
Boards of education, inspectors, and anperintendents are all workii^ in a common 
cause for the public good. Harmony is the nils; discord the exception. 

I eapeeifllly wish to reci^nize the valuable services of the provincial superintend- 
ents, Mr. Francisco Valdez Ramos, province of Pinar del Rio; Mr. Manuel de J. 
Saez Medina, province of Matanzaa; Mr. Fidel Miro, province of Santa Clara; Mr. 
Francisco de P. Ooronado, province of Puerto Principe; Mr. Eduardo Yero y Buduen, 

Province of Santiago de Cuba; Mr. Alejandro Maria Lopez, province o! Habaua. 
he last named has been most ably acting in the capacity of island superintendent 
since the resignation of Mr. Frye. The special inspectors, Mr. ManueT i^co, Mr. 
Pedro N. Pequeno, Mr. Agustin H. Aguero, and Mr. C. M. Sanchez, also merit spe- 
cial mention. Their workhaa been most arduous, and they have been required to visif 
repeatedly every municipality of the island, many of them most difficult of access. 
Without their services it would not have been possible to introduce the present law. 
Their reports have always been fair, unprejudiced, and reliable. 

Itisalsoraypleasantduty to call attention here to the work of my secretary, Mr. Frank 
Eosaxlo, in connection witJi the introduction of the present school law, aa chief of the 
above-mentioned inspectors and later in the office of the commissioner. His ta<;t and 
knowlei^ of the country and its conditions and history have rendered his 
most valuable. 



. ., — g way in which 

tliey have answered the unusual demands that have been made on their time; with 
their valuableandintelligentaasistance, it has been possible to introduce in the office 
BO perfect a sj'stem of records that the work of the office is now conducted with com- 
parative ease and with little annoyance. 

Matthew E. Hanna, 
Aidrde-Camp, Aeling CommissioneT of Public SdtaoU. 



Office of thb Commissioner of Public Schoom, 

Habana, May SO, 1901. 

Since the writing of this report some of the recommendations therein contained 
have been approved by the secretary of public instruction and the military governor. 

A plan for building schoolhouses throughout the island has been approved, and the 
work has already commenced. 

An important modification has been made in the method of paying teachers and 
of determining their salaries. 

Books and school supplies costing $150,000 have been received and distributed to 
every school district in the island. 

The board of superintendents has held its first regular meeting of the year 1901 
and has determined the methods of instruction and ftie courses of study that shall 
be adopted in the public schools of the island. 

The first examinations under the new system were satisfactorily held throughout 
the island in the month of February ultimo. 

The first school census was taken during the latter part of the month of March, 
1901. 

In compliance with Tiaragraph 32 of the school law in force, elections for directors 
have been held in every municipal district of the island with IJut few irregularitieH. 

A most creditable exhibit of work done in the pubhe schools has been prepared 
for the Pan-American Exposition at Buffalo. 

It can be stated without doubt that more has been accomplished for the improve- 
ment of the condition of the schools in the first four months of this year than during 
any other period of equal length since their organization. 
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Tablb No 1 —Average number of teachen, thdr average enroUmentand attendance, (^ 
Slspairf them during tU perwd, and anumnt patd each teacher per pupd enrolled 
and per pupU in (^tendance. 
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Table No. i.—Averai/e number ofteaehere, their a»erage enrollment and aUimdanee, total 
salaries paid them during the period, etc. — Continued. 
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.—Average, nunilxr of leneiierf,, their average mrollmeid. and alUi"iance, Mai 
salaries paid Uiem, during the pe.riod, rfc.— Continued, 
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Table No. 2. —Number of tcachen- la Deceiiilir ami tlinr ai:e,rage monthly Hilorien. 
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1,114.68 
600.00 
1,871,44 
1,626.84 
820.00 

12|47S:00 
1,020.00 


2.821.12 
2,698,08 
2,366.32 
3,000.00 

!S;8! 

5.23B.O0 
7,566.66 

■■S:S 

760.00 

i3,m84 


6,615.92 
5 207.08 

3,9a«,24 
^221:92 

"iZZ 

25,188.72 
2,719.60 

12.660.68 
6,690.08 

2;78i:40 

IS! 

2,620,00 


Santiago de Cnbft 


Total 




-^ 


'^ 


"sfls 


646 


50.72 


49.11 


56,795.68 


75,246.44 


131,041.12 


PBOTINCaOF^PINAB DKL 


9 


■■}. 


i 


18 


2fl 


«.71 
41:75 


42:00 

li 


76o:00 
835,00 


'320:00 

Ko:al 


3,668.76 

i:Si 

4,169.60 
4,189.04 








ConsoladondelBiir.... 




1 

; 

10 




2 




3( 


60, M 

"44.'99 
40.00 

46.63 
50. 0( 

II 


60.00 
46.00 
60. M 

34; 1^ 

35: 0( 




200:00 

1,765.00 
4,560.00 

i'i 

760.60 
1,120.00 
680,00 


200:00 


jSw^::::::::::::: 




2 


21 


539.89 
320.00 

I'll 


''?^9^ 






HnwdllEfV: 


6,798.24 






827,96 

i:8oo:oo 


Ktr'""!!""::: 










"Iw 


"TsT 


"ot 


44.64 


43.66 


23,213.68 


26,367.48 


49,581.16 


""™»""'"- 






l' 


r 


2 


„» 


.,.» 


'11 


1,320.00 


1,959.% 
4^400:00 

16,76«:00 




li li 

60.44 63.6 


'43^ 

10,722 


Ot 








lU 






aSSiu::::::::.:: 
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Teachers. 




salaries. 




1 


i 




^ 


Monthly. 




Yearly. 






1 


1 


s 


1 


M™- m^n. 


Men. 


Women. 


Total. 


PHOV-NC. OP M*T*N- 
























fin 




10 


fll 


isn 






13,769,04 


»4,53l).90 


88,300.00 










































































































































































































































































































































UmondeReje^ 


.H 




11 


17 


28 42,M 










T.>t-1 


■" 


'^ 


.37 


3*. 


li'JO 49.97 


40.26 


46,172.76 


71,'21S.«4 


117,421,40 



RECAPITULATION. 





Teachers. 


Sotei... 






1 

5 




1 

s 


1 


Monthl/. 


Yearly. 




.... 


44:95 
46! 26 


Men. 


W,„o,„. 


Total. 


'"'■"■ 


S03 

1 


16 


401 


16'612! 16 
M,M4.76 

111 


2^063! DO 

75:245:44 
26,367.48 




sSfS°c^°''* 


M7 15. H 
H6 60.72 
620 40:97 


42,665,16 


Santiago de Cubii 


131,041.12 










Gnma total 


3,468 


116 


1,4S« 


!,m 


■■" i "■» 


47.73 


»■«"■"■ 


408,592,66 


702,«82,64 



The total of the salaries given in this table ($702,682.64) differs from 
the one given in Table No. 10, which is the correct total. This i.s 
explained as follows: Tbe above data is taken from the monthly reports 
of the secretaries of the boards of education (Form No. 5), in whicn the 
salary assigned to the teacher is practically that estimated for by the 
board of education. But some of these salaries have been I'educed in 
tiie monthly estimates (Form No. 16), from which tbe data contained 
in Table No. 10 has been taken. Hence the error in the above table is 
$16,497.27. 
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BEPOHT OF MILITARY GOVERNOR OF CUBA. 



during the period, anil average m 





Enrolled. 


Average daily attendance. 






Ave 


rage 




3 
S 


, 


1 


i 


1 


1 1 


1 


i 


1 


Tolal 
aZ'ti'ed, 


tost per 
pupil. 




i 
1 

"ii 

ni 

1,5! 
1.61 

!:! 

1:7^ 
I. Of 

!:i 

1.49 
1:66 
1.37 

i!jo 

1.60 
1.46 


ii 


S=-^:^^ 


1 
1 

1,2* 

1 

It 

2» 
1,68* 

1.27i 
1 


m 
a 

681 
83 

71 

J 

* 

431 

1 

3W 


1 

8,27' 

23< 

SI 
626 

1,21- 
360 

SiW 

726 

200 
2S6 

K 
242 


2i. 
97. 

•1 

756 
51 


1,171 

1 

1,921 
698 
82 

14;8ff 


1» 

58! 

'49; 
6,791 

631 
2* 

231 


9 
28 

T 
36 

6! 

441 
1.001 

ay 

2! 
281 

100 

■a 


14: 
33! 

17' 

281 
164 
800 

501 
6,4U 
'19 

261 

45! 
212 
431 

17; 

543 
215 


221 
163 

28: 
11! 

'16I 

1 

161 
649 

140 


361 

8a 

60 

481 
380 

1,58; 

1,841 
1,071 

'1 

9* 

'•i 

1,092 

' 

266 

336 


12,746.01 

|S:5 

lis 

3,098.60 
12; 951:* 

i.l:S:S 
J!S:S 

3,690.79 
1295.00 
6,680,00 
2^287:39 
6.809.50 
2,095.00 
8,068.22 
2,480.00 

8,609.00 

^299:00 
4,302.00 

^'^'Eo 
2,00a: 44 


8188 




10? 


Bejuoal 


fio 


Celba del Agim. 
Udauabacoa: 

SSi,*,-:. 








.gfS;,-;^:::: 


2! 64 


Uadnida 

eSi::::::: 

Helena del SuT. 


:29 








San Antonio de 

los Bailor 

San Antonio de 

sAJC.::::: 

San Jwe de las 


48. 

861 
44i 

40; 


S94 

2^ 

156 
811 


1.97 


l:SSTa.r 


m\ -287 




SanUUarladel 
Bosarto 






1.24, 1,50 


Total 


.18.11013,273 


a, 093 


19,290 


41,388 


ao,&95 


9,644 


16,704 


14,53.^ 


30,2£9 


256, 824. 17 


1.55 2.12 


Clego de Avila . 


440 
680 


,1 


- 


238 


■■1 

6,035 


345 
3,875 


88 


J 


189 
29& 


8ffl 


l:S:S 

3,849.00 
39,441.8J 


1:2 




Puerto Pri'iieipe' 


892. m 
2,731, 8,304 










Total 


7,»06 


1,450 


4,587 4,818 


9,855 


5,928 


1,061 


3,380 


3,609 


6,9B9J 56,187.97i 1.60 


2.01 


-r^i-i-.:' 


48S 
3,4W 


2» 


426 332 
682 g 

^1 48 
227 241 

6O3I 682 


767 
■920 

I 265 


5S 


178 

12! 
1,40 
354 


288 
403 
426 
316 
189 
366 
1,697 
352 


1 


828 
866 

366 

8,578 

889 




1:2; 

i;2a 




Caibarien 

Cnlabazar 

Cartagena 

Cejade Pablo.. 

ClentiK«os 

Cihientes 


5 

; 


587.51 
990.00 
242.00 
109.00 
415.06 


11 
1:74 



, Google 



REl'ORT oy MILITARY GOVEBNOB OF CUBA. 127 

/ nm'nml idlolled 







Enrolled. 


Average dally attendance. 


Total 




rage 




2 
711 

w 

'■^ 

■.1,217 

1 


1 




1 

i ' 1 


i 


S 

48' 
621 

1,001 

117 

223 
1,02; 

1,111 
20. 


i 


piiplh'^ 








i 

1 


s 


conUnued. 


4ft 

'20: 
832 

Ml 


'1" 

1 
••s 


60 
70! 

«4; 

1 


iliai 

11 

2,78; 

2,715 

077 

3,019 

.'B4 

,-fJ8 

'■s 

1.803 


1 

1,141 

28- 

SOS 
■19. 


14 

192 
430 
2*. 

8tt 

S93 
6« 

1,14| 


i 

m 

238 
13! 

1,16 
20 


l.fl5( 

G!i; 

2,2«i 


1;m6l 

\\Z.l 
Ii'oti'81 

io)57a!2( 

16,072.16 

15,75«;2^ 

3,069.60 

2,749.33 

3,596.00 

16,964.46 
■1,003,08 

14>2:5t 
3,I3'2.80 
3,078.00 


1.01 
i!2; 

.78 


»,84 

!.57 
1.50 

il 


SaKualaGruide: 

SitnctiBpMtue.. 
San Diego del 


2.08 




« 


Santa Clara: 

City 

Municipal.. 

Bama Isabel de 
laaLajBB 

Sanlu Domingo. 


1:02 
1:59 


Yaguajay 


35li 406 


1.13J 1.60 


Total 


26, MO 


18,2?22'J.ei8 


21, 9M 


44,872 


18.352 


10,825 


14,662 


14,515 


29,177 


i09, 491, 01! 1.17! !.79 


Baraeoa 


801 
B88 

'•'^ 
'■Z 

ilois 

309 
631t 

67fi 
Mi 

2,252 
288 


Kffl 

24: 

'296 
281 


870 

use 

,1 

1,273 

S 

199 
502 
419 


J73 
'788 

i 

421 
S75 

2,2M 


i:i 

1,060 
3.209 

■1: 

891 

S 
S 


62i 

AT 

2,161 

■■| 

333 
34: 

406 
364 


1 
1 

284 
'35( 


46: 
391 

•1 

958 
351 
233 




8,258.00 1.25 
6,919.30 1.09 

S:!8 ':g 

1,009.00 1.44 
14,679.00 1.12 
11,795.50 1.10 
84; 614. 00, Lit 


J: 47 




'■«14 


'■IS 

1,987 
1,15 

'H8 
3,^ 








|s^Y----- 


11 


U^^iilo: 
aiy 

Municipal.. 


5;453.'0( 
1,931.08 
1,988.00 

».S 

1,164.26 
1,717,50 

32,137,60 
8,120.00 


1.62 
.87 

l!27 

:99 

.36 


liw 


PaJmaSo'riano.. 
Puerto Padre , .. 
Sagua de Tana- 


il 


Santiago de 


2.13 






Total 


22,171 


11,812 


17,641 


6,»42 


33,983 


7,592 


8,28B 


3,48012,400 


25, SMI 


66. 901. (M 


1.28 


1.61 


sihte'itondi::: 

CandelarW!'.!!! 
Consolaolondel 


83 
170 

3W1 


387 

352 
189 


i 

245 
24fi 


2ui 


i 

442 
447 


266 


11! 
34i 

101 




85 
172 


48 
137 

399 


1,507.90 
1,916: 


1.S3 
;92 

1 m 


1.60 

■1 

1,03 
1.19 
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TAm,E So. :i. — Aner-v/n number of pupUe enrolled andmallendanee; total amentia allotlnd 
driring the period, etc. — Continued. 





Enrolled. 


Average daily attendance. 


a]k"l'"d. 


monthly 




S 


1 


1 


■i 


1 


$ 


1 


1 


s 


1 


%t^?' 






h 


Consolactondel 


129 
62 


343 
62 

1 

106 


«6I 

3e. 


533 
91 

697 
161 


249 
45 

2;w; 

519 

77! 


476 

1 

M2 
280 


356 
271 

20 
86 
356 

: 

141 


432 
532 

88 

,,S 

52 
256 
299 


400 

7( 

96 

620 
891 

78 
18. 


181 


354: » 
2,206.89 
1,083.60 

9,081,07 
13, m.T2 
2,367.6( 

994.60 
3,016.26 


a 24 

1134 
.97 
1.97 

,3 

i!o9 

1.18 
1.32 




Qnonelay 

Guayabal 

Julian Diaz 

Sisr.:::::::: 


1:32 


PalBClos 

PlnardelRio; 
City 

"Si.'JS..".. 

San Diego de 
San Juan i'Mi^' 


i:so 

1.96 


San Luis 


i:Si;S 


Total 

Apamonte.... 
Cabezaa 


3» 

1 

M 
6,30 

BSi 

m 


1,664 

&f. 
10 

1,0* 

32! 

2,6i; 

39 
30 

16 


7.m 

1 

2fi 


_^re9 

131 

■1 

3» 

1 

8,981 

55 

208 

23 
682 


13, 292 
4,34l 

9a 

'1 

60 
1,82 


6,938 

43! 
4) 

1.69; 

i 

201 
31' 

86! 
181 


3,773 

86! 
101 

'aa 

765 
261 

20! 

'si- 

12 


C,016 
32 

1 

21! 

fff 

"26: 

21! 


26i 

J 
1 

19! 

281 

40 
10' 


10,711 

42: 

32! 
140 
2,81! 

78. 

5,36 
411 

29 


62,183.05 

6;858,7I 
6,632.00 
2,726.6! 

lis 

10,892.00 
2,948.75 
4 747.20 
4,276.0 

4;256:o 
44,292. 9 

2|326;o 
3,268.00 

4,000.50 
2,669.6 


11 

ii 

I'.t 

1.05 
■.I 


= 
.63 
2.12 


CarloaBojoa!!! 


.46 
.75 


Jaguey Grande 
Macafma 

sss* 


:56 


KS'" 


.12 






Sabanliln uei 
Eneomenda- 


1 61 


San Jose de los 
Union deKeyea 


il 


TO....... 


16,996 


18,403 


14,399 


14,999 


29,39 


11,627 


8.839 


I0,S»9 


9,977 


20,36(1 


iri3,012.&5 


1-30 


_^ 



KECAPITULATION. 



PROVINCES. 


26 


i 


.3,ii7» 

.81272 
.i:812 


7,491 


19,Z8( 
16^84^ 


41,383 
9,366 
44,87; 
33,983 

^:^ 


5; 921 
1^69i 
6.931 


9,644 
10' 825 

8,™ 


15,701 

Ii 

6,016 
10; 889 


4,695 
9,977 


29,17! 
20,366 


ill 

iS;oi2:5! 


11.44 


SI, 88 


SertoPrin 
BantaClan 
Santiago 


cipe. 
'de' 


1:!! 


Matanzas. 


oui; 


!:S 


Qiand 


" 


" 


J2, 864:89, 081 


83,192 


172.278 


80,932 


«.J 


63,631 


J9,731 


123,362 


'"■" 


1.31 


l.B» 
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— Total amount approved for the period aiul average amount approved 






UulradeMelenn 



San Felipe 

San Jose de li.. 

San Nltolas 

Santa Cruz del Korte 

Snnta Maria del Bowr 

Tapsste 

Vereda Nueva 



iBLajaB 



Calabazar 
Camnjoanl 
Cart^ena 
Ceja de Pablo 



Remedlos 
Sagua la Grande 



San Fernando de Canu 
San Jnan de loe Yeras . . 



9ehool 


t3 4-6. 00 

II 

8 743:60 
IW 118.81 

1 moo 

2.469:79 
2095:00 

9W4:00 

4 436: 00 
7 4C6.60 

2 801:00 
2 065:44 


™.lhc " 


made In 


Total 

^forSle 
period. 


monthly 
allotment 


bcEmI- 


U 

88 
10 

1 

S 

32 
80 

8» 


98: 00 

6,00 
725.00 

moo 

30:00 
460.00 




12.746.00 
2,961.00 

4^688:86 
5,156.74 

IS! 

2!im:6o 

12,961.43 
8,71K,60 
103,493,31 
2,143,00 
3 36S,2e 
81690,79 

6:6eo:oo 

ISi 

8,960,22 

8;606:59 

2:566:00 
3,299,00 
4,362,00 

'■zi 

2,005.44 








740,25 
i;289:i8 

8,178,28 
785.63 

ill 

25,873,33 

11 

828.76 
1,670.00 

••11 

'620,00 
2,171,63 
2,152.26 

1,090:50 
165: 00 


64 

7: 

1 
1 

e: 
7; 

5: 
































S84.2B 


86 


















































II 




























sz 










so: 00 




















004 


JJO 0-1.82 


13,831.40 


84. 'JS 


256,824,17 1 (H, 206. 04 


71,02 


170 


J II 






8.849,00 






378.00 




962 


s 


51 
61 








150.00 




66.00 










Jib 


56 «6.97 


489.00 


IBO.OO 


511.187.97 14,046,99 


67,10 


13 

12 

30 
20 

00 

60 
18 

M 


3 706.33 
'1721.00 

3 15i:00 

4 853.65 

620:64 

ill 

10 701:20 

17 51025 
*,590:00 


65.00 

467:60 
42.00 




:,641,B8 

: [242:00 

:,109,00 

28:776:28 
: 18,00 

, 84,00 
,597,00 
, 08,60 
, 66,00 
,216,50 

: 583: 19 

10; 678: 20 

16,072.45 

15:750:" 
8,059,60 








i;24'; 

't71 

;o5j 

164! 


50 

50 

25 
90 

80 

26 

57 

83 
00 


&. 

1 






















in 


436.64 

41 
































moo 










60.00 


28 


2,469.08 
10,00 

.w.oo 


709.06 


«6 




„- 


56.06 


21 
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''if 


Total 


reduetionsi additions 


Total 


^ 


mm.^' 




^"r^i 


Imated lor 


made in 
esllmatea. 


3- 


xS. 


ii'- 


FROVINtE OF BANT* 
















CLiEA— oontlnueil 
















Banta Clara 
















City 

Municipal 
Santa Isabel de las Laja- 


s 


tlG,M; 


16 


876. 07 
266: as 




*'i'^'m 


SI 


W.37 




4; 087 




63! 77 


Santo Domingo 












6,620 
14,392 




















S] 598! 14 




VuelUf 




3; 218 






"iKiia 


8 182 






55.93 


\agTiBjay 


1» 


slios 




moo 




3,078 


00 


mso 


69.1V 










Total 


179 


216,5S7,lfi 


7, 926, a) 


833.0* 


209,494.01 


52,3T3,50 


59.47 


"""•"i^ 11^"'"""''' 


30 


3608 00 






S258 00 


2,064.60 




Bavamo 




fi95 30 






5 919 30 






Campeihiiela. 


20 


5iJ»oa 


210 00 




'1228 00 


l! 307! 00 


65! 35 


Canej 




4990 BO 


R25 50 




4 1*5 00 


1,041.25- 


65.08 


Cobre 




40ft9M 






4,009 00 










14 994 00 


315 00 




14 679 00 


8! 689! 75 


64! 88 


GunntanamD 












2,»<8.88 




Holguin 


J55 


3S066 00 


522 00 




34 544 00 


8,686.00 


55! Tl 


JlKi^nl 




2 710W, 


250 00 




2460M 


615.16 




















Clly 






10 40 




17 592 22 


4,308.06 


72.09 


Munklpal 






90 00 




5458 00 


1363,25 


01.96 


Maj-ari 










1 931 08 


482.77 




Fa&ira Soriano 






40 00 




1988 0( 




7i!oo 




3 618 6" 






3 518 8^ 






Puerto Padre 




8 910 40 


230 00 






92d!io 


54.12 


Si«uadeTaiiamo 




2 122 2» 


958 00 




1164 20 


291.07 


48.61 






S0Z6 00 






4 TIT 60 






SanQago de Cuba 




83 037 60 


600 00 




32 437 60 


8!l09!88 




Songo 


13 


8 420 00 






8420 00 




«5.76 


Total 


M6 


H2 6i8M 


6666 ■» 




16fi%104 


41,740.26 


04.71 


Aitemiea 




4607 96 


100 OU 




4607 96 


1, 126. 09 




Bahis Honda 














44! 91 


Cabatlas 




1 926 00 


10 00 




1 916 00 


479! 00 


53.22 


candelaita 




1 glHOO 


20 00 






449.00 


56.12 






IMIOO 


60 00 




1 891 00 


472.76 




ConsolaciondelSiir 




5842 7B 












SSST 




66<*6 00 


386 00 




5 210 00 








1-M98 








"2S2!86 


70! 71 


Julian Diaz 




1 IMOO 


182 60 




96160 


240.37 


60.09 


















Ktarlel 














PaUHos 












54! IT 


Final del Kio 
















City 






■0 










HuDiolpal 












l!fiSC!7S 




San Cristobal 










2Sj M 




45! 33 


SanllieKOdelosBaRos 


5 


1 077 09 


e 50 




9M50 


48!62 




San Diego de Nuiie? 
















SanJua^lMartini7 
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11 
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bIkbs 








6 858 


70 
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09 
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4S 
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43 
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. 4 — T'>l<d amount approved for the period and arerarie ammitd approred 
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14,016.99 
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Santiago deCnba 
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63.71 
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r,— Total Uemued expemiilures during the period; aim tolul e.rpendUnre ]>ef 
pu}»l en-rolted and per pupil in atlendarm—CtMitianed. 
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Is 
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1 

s 
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8,609.00 

2,666.00 
3,299-00 

v! 019! 00 

2,068.00 
660,00 
2.005.44 


s 

B 

L2S 
4! 42 

7.03 

6!41 
4.99 






Santiago de IBS VegRa 
SanAntmiodelosta 

aanlnlonlodelaaVe 




5io!o< 

160.00 
666.00 
180.00 
MO. 00 

600.00 

aooioi 
moo 

40.00 
40.00 


J135.00 
48! 0( 

736! Oi 

Z2 

80. 0( 


t56.95 
10,00 
35.01 

"moo 

7.5.00 

42.00 
30.00 


(5.19 


mo. 

70.01 
160.00 

W.00 
118.00 
118.00 

100.0 


s 


San Nicolas 

Banttt Cnii del Norte 

Santa Maria de! Eosa 

vtredaNueva 


7o!o 

19.60 


5.38 


70.00 
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IBS 17ft 44 

3005 01 
J9 040 0C 


112.01 

i,o«.<a 

160.00 


3,00(i.55 


16,B07,10 
3,385! 


32,503.90 

138,00 
686.01 

5,703!bi 
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2,108.65 

3; 849. 01 
39,441.82 
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5 6, 
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66,187.97 
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CeJadePalilo 
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Ei 
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46o!o 
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'■|i 

il 


406.88 
780. OC 
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290.00 

'486! 00 

il 


"■■42.*( 
175. ( 

'"*26!( 
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3,641.38 
5,537.60 
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gs 
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5,533.1! 

16,072.46 
3,365.01 
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2,749. aa 
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14! 392! 6 


4.8 
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6.6 
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Ii 
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8 

6 

« 

E 
* 
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16 

1 
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7,887.0. 


4.m.i> 


15, 279. 00| 22,072.38 


2,146, 
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J. 
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1120.00 
291,6. 


Is 


266.01 


322:5! 


r24.00 


i 










Dnlondelteyec 


96. (« 




■^'"'■- 


Iis,ai8.w 


6,022.49 


1,832.00 Il.SS. 00 


16,276.84 


72S.22 


153,012.55 5,20 


7..y 



KECAPITULATION. 



,«.„.-, 


168,061.6: 

iislmol 


1'Bi 

4'960!« 
1,977.13 
5,022.49 


"■SMS 

J63.13 4.047.6S 
1,832.0011,825.001 




.»,i,„.,„ 

510, 60: 305.65 
44o!o(l l[268.8( 
278:84! '28:21 




1 




SfcEir".::::::: 

Santiaeo de Cuba 

HnaraelEio 


'? 


161 


187,9; 


;| 












G"""!'""" 


686,185.87 


29,4M.86 


ll,963,«6|64,40e.75 


101,198.24, 


,368,93 


9(M,612.79 


5,2, 


,,„ 



T.Mii-K No. ij.—.lrmtpe 



fw t-tn/ond material paid infmtMy per ndmiilroom. 



l-o-a 






8730.00 
7.00 

' 67:50:: 



GuanabBCoa 



Juira de Ueleiia 



Managua 

MorlBiiao 
UeleDB del Bur 
NneynPaE 



25340 1 
69 36 
330.00 



Soil Antonio de los Bt 



447.60 370.00 
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cantmiied 




















Sail Anlonlo de taa Venas 


\ 


woon 

4«00 


IS 




19. 6( 


J42.0I 


'a 






San Felipe 




.80 


San Jose de laa LaJBa 


""138.6 




Snn Nicclas 


1 


!3f eo 






b'.S 


408! 01 


"moo 






Santa Cnii del Norte 




234 00 
MO 00 


is 




'S.M 
6 66 










Santa Mttria del Rowrio 






""si.'oo 


""a.'so 


TiL|MSle. . 




80 0. 






10 01 






50.(10 


8.75 




10 




1890 






19:50 


19:50 












lulal 


{« 


tiooiw 


«»« 


108 00 








+84. 2B 
10,121,9 




899 


M,'383.'99 


4,346.34 


""i:26 


rROlIt.l.tOHIllK]tT.> 








CieeodcTiir^ 






118 01 




8 14 


1165 


18 6S 




42 




: 


1^00 








22 D< 








Nue\It«s 






444 01 


10 


6! 9 










Santa Crua delSur 




fi,708:5( 


5708 60 














18 




639 00 


21 00 


sis 


292 00 


2n7O0 


100 


89=1 


Total 


^= 


7,653. U 


6BUJ60 


43 00 


5.60 


33" 66 


305 65 


2^00 


=Ji 


AbrenB 




40fi.SK 


406 81 




6,86 


11150 


11160 




1 4 


Calbatien 




790.00 




10 00 


8.1" 












a 


540,0 












475 W 




Camajuanl 








WOO 


6: a 


70 01 






65 


aaismo 




2S8;o 


J«OI 




5.5 




16 00 






19 


886.00 




46 00 




356 21 








Cienfneeos 
CUuento 


109 

IS, 


S,899.M 


S899 6; 




6! h 




1 600 


580 00 


40 


Cracea 


^ 


271.0 


2-101 




2.51 


228 64 


10 00 








12! 


158.0 


158 01 




3.1 




1 00 






2i 












58 00 




88 


naietao 












208 4^ 




208 46 




Qnemado de Gulnt.'' 




404. 0( 


404 01 




6; 94 










KaiHho \ elira 




688. 0( 


688« 




5.7 


10 00 


10 00 










676.00 


076 « 






20 00 


20 00 




25 


RemedioB 




1,010.38 








121 50 


121 60 




54 


Rortas 




042.20 


942 2< 




6!l2 


370 00 


260 00 


120 00 




8^na la Grande 




















City 




1,489.08 


1489fiB 








S8S48 






Mnnidpal 




381.01 


381 04 




7! 98 


120 97 








SBQctiSlllritUB 






1 980 95 




7.54 


2632 30 


163 27 


2 169 03 




Sail Diego del Valte 




'40s: SO 


400 'W| 


800 


7.-0 




26 00 


82.00 




























80.00 


80 00 




l.(* 


18.00 






"W 


EftnJiiaQdBloa\eraa 




258.00 


2,^8 00 




4.66 


58 00 
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Santa Claro 




















Cfty 


82 




1600 80 




6.06 


79 00 


900 






Bants I-abe^BlBBLajas 


4 


119.00 






7.44 














■i6fiO( 




7.31 


30 88 


14 00 


66 33 


18 






617.15 






6.14 










TilulOad 






I875 0t 




8.2 


68 90 


58 90 






Vneltaa 




'4O8.S 


408 S6 




7.2 




140 24 






^aguajay 


13 


162.00 
















Total 


B79 


at,'il8.83 


22,072.33 


146.00 


6.28 


6725 56 


» 145 11 


45S0 46 


61 


"'"^'"decib?'"'**'" 




1.3S6.00 


1,366.00 


20.00 


9.40 


60 00 










26 


76,00 


76.00 




.73 


47 80 


4 go 






Campertiiielft 




598.00 


598.00 






260 00 












408.00 


858.00 


"*s6."6c 


5!5Q 


60 00 




50 00 






Ifi 


• 324.00 


324.00 














Qibam 




2,287.00 


2,2S7.0C 




9:» 


2«5 00 




295 00 
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Tablk Nu- r,.—AtK 



<■ rerd and nmierial paid monthly per xckKilroom— 
Oontinued. 
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38, S( 

mo 

Ii 
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m 

144! 

1 
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94. 0( 


88.00 


6,00 
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.—Itemiu'd sloWneni of rcductii/iui made in Hnkiries of pfrxoimd " 
jieriod — Continued . 
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Table No, \Q.--Cm^idaiedeslimaUofjnMu^w<tn)i:t}onfi,in<Uoftheii<lawir. 
September, October, Novemher, and December, iifW— Continued. 
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'able No. 11. — Boohi diKtrilmled to fhi; schools in Ihe year 1900. 
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Tahi.r No, 11, — Boots distrilmted to the nchools in the year 1900 — Oontirnii!il. 
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s Ni>. 11. — Iloitkn distributed to lite si'hoolK in tlie year 1900 — Continueil. 
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Taulu No. i2.^Fu,miture dislTibuled to the Kcluxih intheyear 3000 — Coiitinueci. 
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Tabf.e Si>. I'i.—Farniturc d'lUrilmled to the schools in the year ISOO—GontinweH. 
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THE SCHOOL LAW. 



Headquabtbks Divisiok of Cuba, 

Ilabana, August I, 1900, 
The military coventor ot Cuba, upon tiie recommenrtation of the secretary of pub- 
lic inatruction, directs the publication of the following regulatJone for the public 
schools of the island of Cuba. 



1. Conimimoner the chief executive officer. — There shall he a chief executive oflicer 
for the public schools of the island, to be appointed by the military governor ajid to 
be known as the commissioner of public schools, and in the performance of his 
dutiee afl such he shall be guided by this order and by such rule^ and orders as may 
be promulgated her^fter by the military governor or the secretary of public 
instruction. 

S. Duties of commimon^. — It shall be the doty of the commissioner of public 
schools to see that all orders and instructions from the proper authority pertaining 
to the public schools of the island are rigidly and imjiartiailj enforced. He shall 
make annually, to the secretary ot public instructmn a report of the public schools 
ot the island, which shall contain an abstrar-t of the report*! herein required to be 
made to him and such other information as he may deem valuable; and he shall 
make such special reports as may be required by the military governor or secretary 
of public instruction. It shall be his further duty to superintend the building of 
Bchoolhouses throughout the island and direct the purchase and disposition of such 
supplies as the military governor may authorize. 



3. Composiiion of the 6oorrf.— There shall be a superioieudent of the public schools 
of the island, to he appointed hy_ the military governor upon the recommendation of 
the secretary of public instnicMon and to be known as the island superintendent 
of public schools, who shall be assisted in each province in the performance of his 
duties by an assistant, to be appointed in the same manner as the island superin- 
tendent, and to be known as tne provindal superintendent ot public schools; the 
island superintendent as president, with the provincial superintendents as members, 
shall constitute a board of superintendents tor the public schools of the island. 

4. DuUes of board and iwlimdual supennlendenli. — Each provincial superintendent 
is the assistant and agent ot the commissioner ot public schools in the general gov- 
ernment and management of the public schools oi the island. The board of super- 
intendents shall fix upon and introduce proper methods of teaching in the public 
schools ot Cuba and shall select text-books and arrange the courses ot studies for the 
different grades of public schools throughout the island, and in all schools of the 
island which are ot the same'grade the same text-books and the same courses of 
studies shall be used. 

4a. Semonsof the board of superitOendettU.—Tho board of superintendents shall hold 
regular sessions on the first Monday of October and March at such places within the 
isfind as it may deem desirable, and may adjourn from time to time or hold special 
meetings at any other time or place within the island as it deems desirable tor the 
transaction of business, which special meetings may be called by the president of 
the board of superintendents. 



5. Classes of school distridJi. — The island is hereby divided into school districts, to 
be styled, respectively, city districts of the first class, city districts ot the second class, 
and municipal districts. 

6. C% districts of first ctoss.— Each city ot the island having a population of 30,000 
or more by the last precedii^ census of the island shall constitute a city district ot 
the first class. Under this paragraph the following cities are announced as forming 
city districts of the first class; Habana, Santiago, Matanzas, Cienfuegos, and Puerto 
Principe. 

7. City dinlrids of the second cte«.— Each city having a population ot more tlian 
10,000 and leae than 30,000 by tbe last preceding census ot the island sbaJI constitute 
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a city district of the second class. Under this paragraph the following cities are 
announced as forming city districts of the second class: Cardenas, Manzanillo, Gua- 
natiacoa, Santa Clara, Sancti Spiritus, Regla, Trinidad, Sagua la Grande, and Rnar 
del Rio, 

*. Municipal diMrieig.— Each organized municipality, exclusive of any of its terri- 
tory included in a city district, aliall conslitute a school district, to be styled a 
municipal district. 



10.— School eoundl.— The legislative power and authority shall be vested in the 
school council, which shall consist of seven memh«rs to be elected bv the qualified 
electors residing in such district, and no two members of the council' shall be resi- 
dents of the same ward. 

11. School cmmcll eledtan and term. — The first election for such council shall be 
held on the same day as the annual municipal elections in 1901, at which election 
three members of the council shall be elected for a term of two years, and their suc- 
cessors shall be elected at the annual municipal election for 1903, and biennially 
thereafter, and four members of the council shall, at such election in 1901, be elected 
for a term of one year, and their succeswrs shall be elected at the annual municipal 
election of 1902 for a t«rm of two yearn, and biennially thereafter; and all members 
of the council shall serve until their succesBOTB are elected and qualify. 

fresidenl and derk. — The council sliall organize annually by cnoosing one of their 



councd provided for in paragraph 9 shall be appointed by the military governor from 
candidates itcommendeJ to him by the secretary of public instruction immediately 
after the publication of this order in the official gazette, to serve until their socces- 
Bors have been elected and duly qualified, as provided for in paragraphs 11 and 16. 

le. Remhaions of the coundi.— Every legislative act of the council shall be by reso- 
lution. Every resolution involviiw an expenditure of money or approval of a con- 
tract for the payment of money shall, before it takes effect, be presented, duly signed 
by the clerk, to the school district for approval. 

Director's approval.— The director, if he approves such resolution, shall sign it, but 
if he does not approve it he shall return the same to the council at its next meeting, 
with his objections, which objections the council shall cause to be entered upon its 
journal, and it he does not return the same within the time above limited. It shall 
take effect in tlie same manner as it he had signed it; provided, that the director 
may approve or disapprove the whole, or any items or part of any resolution appro- 
priating money; ana furtlier provided, that any item disapproved sball have no bear- 
ing or connection with any other part of such resolution. 

Passage over direcUtr'B ><eto.—Whea the director refuses to sign any such resolution 
or mrt thereof and returns it to the council with his objections, the council sliall 
forthwith proceed to reconsider it; and, if the same is approved by the vote of two- 
thirds of all the members eleitoi to the council, it shall then take effect as if it had 
received the stature of the director; and in all such cases votes shall be taken by 
yeas and nays, and entered on the record of the council. 

IS. Teacherxnnd employees. — The council shall provide for the appointment of all 
necessary teachers and employees, and prescribe their duties and fix their eompen- 

14. School director; election and powern. — The executive power and authority shall 
l)e vested in the s<;hool director, and in the cerformance of his duties as chief executive 
officer he shall be guided by this order, and by such rules and orders as may be 
promulgated by proper authority, and by the resolutions of the council. He shall 
be elected by the qualified electors of the district. 

15. He shall devote his entire time to the duties of his office, and shall receive an 
annual salarj- not to exceed f 2,400, payable monthly; and l)efore entering upon the 
dischaive of the duties of his office shall give hond, to be approved by the board, for 
the faithful performance thereof, in the sum of $5,000, which bond shall be deposited 
with the clerk within ten days from date of election, and preserved hy him. The 
director shall report to the council annually, or ottener it required, as to all matters 
under his snpervision; he shall attend all meetings of the council and may take part 
in its deliberations, subject to its rules, but shall not have the right to vote except 
in case of a tie. 
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le. First ekction and term.~~The flrat election for auch director shall be helil on tlio 
same day as the annual municipal election of 1901, and his successor shali be elected 
at the time of the annual municii)al election for 1903, a«d biennially thereafter. Any 
director ahall serve until his successor is elected and qualified. 

27. Vacancies. — In case of any vacancy in the office of school director or member 
of the council, the council may, by the votes of the majority of all the members 
elected, fill auch vacancy until the next annual municipal election, when the same 
shall toe filled by election for unexpired term. 

IS. Supemriend«Ko/tn«(nic(i(»i.—Tlie council shall appoint and fix the salary of a 
superintendent of instmction, who shall be a person of well-known ability, and aliall 
remain in office during good behavior, and the council may, at any time, with the 
approval of the secretary of public instruction, for sufficient cause, remove hini; but 
the order for such removal shall "be in wriUne, specifying the cause therefor, and 
shall be entered upon the records of the coundl. 

PmiierB and duties.— "Che superintendent of instruction shall have the sole power 
to appoint and discharge, with the approval of the coundl, all assistants and teachers 
authorized by the coundl to be employed, and ahall report to the coundl in wnting, 
quarterly, and oftener if necessary, as to all matters under his supervision, and may 
be required by the coundl to attend any or all of its meetings; and except as othe^ 
wise provided in this order, all employees of the board of education shall be appointed 
or employed by the school director. 

19. Warranlifor money.— The clerk of the board shall issue all warrants for the 
payment of money from the school funds, but no warrant ahall be issued for the 
payment of any claim until such claim is approved by the school director, except 
the pay roll for assistants in school work and teachers, which shall be approved by 
the superintendent of instruction only. 

50. lAabilify of derk and sMretiea.~If the clerk shall draw a warrant for any clwm 
contrary to law, he and his sureties hereinafter provided for shall be individually 
liable for the amount ot the same, 

51. flak's reports.— The clerk shall submit to the council quarterly, and oftener 
i( required by it, a report of the account of the board, verified by his oath, exhibit- 
ing the revenues, receipts, disbursements, assets, and liabilities of the lioard and the 



i.cr.n winch the funds have been disbursed. 
**. Omfmcto.— All contracts involvii^ more than $250 in amount sliall lie in 
writing, executed in the name of the board of education by the school director and 

SS. Conduct of eledions.—The elections provided for in paragraphs 11 and H shall 
be conducited by the judges and clerks of tlie munidpa! elections a-i\ in compliance 
with the same law or laws covering such elections. 

S4. Meetings of t)ie board of education, regular and speeiai,— The board ot eihication 
shall hold regular meetings once every two weeks and may hold such special meet- 
ings as it may deem necessary. It may fill all vacancies that occur-ki the board until 
the next annual election and may malie such rules and regulations for its owii gov- 
emmentas it may deem necessary, but such rules and n^ulations must be consistent 
with this order. 



gS. Board of education.— In city districts of the second class, the board of education 
shall consist of six members, who shall be judicious and competent persons with the 
qualifications of an elector therein, and shall be elected by ballot at the annual 
municipal election in 1901 by the qualified electors of the dty. 

EkcHoi'S.—Tho^ elected shall be divided, upon the fifteenth day thereafter, by 
lot, into three equal classes; tlie members of the first class shall serve for one year, 
the members of the second class for two years, and the members of the third class 
for three years. All elections of members for the board of education thereafter shall 
be held at the regular municipal election annually, and all members shall serve until 
their successors are elected and qualified. 

56. Ja^es of eleeUon.— The election for members of theboard of education in dty dis- 
tricts of the second class shall be held by the same judges and clerks provided for the 
munidpal election, and returns of such election, duly certified as in other cases, shall 
be made withm five days to the clerk ot the board ot education of any such city. 

57. First board of education. — Upon receipt of this order mayors of dties that con- 
stitute dty districts of the second class shall appoint the six members of the b«ard of 
education, who shall elect one of their members president of the board. The board 
so constituted shall he the board of education for such city district ot the second class 
until the election and qualification of the board of education as provided tor in the 
precedii^ paragraph. 
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58. Upon the appointment and qualification of the board of education provided 
for in the preceding paragraph tor such dty district of the second class, and upon the 
election and qualification of the board of education provided for in paragraph 31, 
the board of education of the municipality in the territory of which is situated the 
newly formed city district of the second class, shall he dissolved and cease to esist. 

59. Notice of election. — The clerk of the board of education of each city district of 
the second class shall publish a notice of the election provided for in the precedii^ 
paragraphs, in a newspaper of general circulation in the district, or post written 
notices of such election in five of the most public places in the district, at least ten 
days before the holding of the same, which notice siiall spedly Ihe time and place of 
the election and the number of persons to be elected. At the first election for mem- 
bers of the board of education of any city district of the second class, the notice of 
election herein required shall be made by the then exietii^ bimrd of education. 

SO. The board of education sliall hold regular meetings once every two weeks, and 
may hold such special meetings as it may deem necessary. It may fill all vacancies 
that occur in the board untilthe next annual election, and may make such rules 
and regulations for its own ^vernment as it may deem necessary, but such rules 
and r^ulations must be consistent with this order. It shall orgwize annually by 
choosing one of its members president. 

MUNICIPAL DISTRICTS. 

31. Municipal board of educaliort. — The board of education of each municipal dis- 
trict shall consist of one director elected for a term of three years from ea<;h subdis- 
trict; provided, that if the number of subdistricts in any municipal districts exceeds 
16, the board of education shall consist of those directors who have one and two 
years still to serve, and that if the number of subdistricts exceeds 24, tlie board of 
education shall consist of those directors who have but on© year to serve. The 
director of eacli aubdiBtrict is the repr^enfative of the inhabitants of that subdistrict 
in educational matters, and if not a member of the board of education, shall repre- 
sent to to the board, in writing, the wants of his subdistrict. 

S?. Election and qualification of diredore. — There shall be elected by ballot as soon 
as possible after paragraph 37 of this order has been complied with in each subdis- 
trict, by the qualified electore thereof, one competent person, to be styled director, 
who shall be a resident therein. These directors shall meet at a schoolhouse in the 
" ' " be divided upon the third Satur- 
, , , , IS nearly equal as possahte. The 

directors of the first class shall serve for the term of one year; the directors of the 
second class for two years, and the directors of the third class for three years. AH 
election of directors thereafter shall be held on the last Saturday of April, annually, 
and all directors shalf serve until their successors are elected and qualify. 

S3. Notice (if election. — The director of each subdisbict where election may occur 
shall post wntten or printed notices in three or more conspicuous places of his sub- 
district at least six days prior to the date of election, indicating the day and hour of 
openinc and the hour of closing the election, and the place where such election is to 
be held. The election sliall, when practicable, be held at the schoolhouse in the 
subdistrict. 

Judges o/efection.— The meeting shall be orewnized by appointing a chairman and 
secretary, who shall act as judges of the election, under oath or ifflrmation, which 
oath or affirmation may be administered by the director of the subdistrict, or any 
other person competent to administer such an oath or affirmation, and the secretary 
shall keep a poll book and tally sheet, which shall be signed by the iudKOS and 
delivered within five days to the president of the board of Slucation of the district. 

Notice aijirst election. — At the flret election for directors of subdistrictsj)rovided for 
in paragraph 32, the notices of election herein reqnired shall be posted in the differ- 
ent suMistricts by the now existing hoard of education, and the oath or afiirmation 
herein required to be administered may be administered by anv elector present. 

34. Reffukr and special mee(wiji3.--Theboard of educationshall hold r^iilar sessions 
on the second Saturday of May, July, September, November, and January, at a 
schoolhouse in the principal town of the municipal district, for the transaction of 
business, and may adjourn from time to time or hold special meetings at any other 
time or place within the township, as it deems desirable for the transaction of busi- 
ness; each special meeting may be called by the clerk of the bwird, by the president 
of the board, or by two or more members of the board, but each member of the 
board must be duly notified thereof personally, or by written notice left at his resi- 
dence or usual place of business. 

S5. Maps of township district. — A ma[> of each township district shall be prepared 
by the board, as it may be necessary, in which shall be designated the numbers and 
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boundarieeof the subdistricts thereof. The board may at any r^ular sea 

or diminiBh the numljer, or change the boundaries of subdistricts, but any increase 
in the number of aubdiatricts in any municipality will be subject to the approval of 
the provincial superintendent. 

3S. Mection in new aubdi^tncls.^V/hen the board consolidates two or more subdis- 
tricts inla a new aubdistrict, or establishes a new aubdiatrict in any other way, it 
shall call a special meeting of the qualified electors resident in the new subdistrict 
for the purpose of electing one director for the same. Notice shall be ^ven o£ such 
election, and the election shall be conducted aa provided in this order, and a director 
shall be elected to serve the terra which shall render the classes of directorB most 
equal from the annual meeting on the second Saturday of May next preceding the 
oi^nizalion of the new subdistrict, and the terms of office of the directors of subdis- 
tricts BO consolidated shall expire at the time such new subdistrict is created. 



S7. Divkion into subdUtrictt. — The Iward of education of each municipal district 

Srovided for in order No. 226, December 6, 1899, shall at once divide its municipal 
istrict, exclusive of whatever territory may be comprised in a city district of the 
first or se«ond class, into subdistricts. No subdtstri.ct shall contain lees than SO resi- 
dent scholars by enumeration, except in cases where, in the opinion of the board, it 
is absolutely necessary to reduce the number. The division shall he so made that 
the number of teachers shall not be increased over that employed at the time this 
order is received except with the approval of the military governor. 

33. Number o/ schools in a svbdUlTKl..— -So subdistrict shall be without at least one 
school, open to children of both sexes, or if not aueh a mixed school, then at least 
two schools, one for boya and one for girls. In rural subdistricts it is preferable to 
have but one mixed school to a subdistrict. In cities of either the first or second 
classr aubiiisfricts ma^ have one or more schools for girla, and one or more for boys. 
Schools of any subdistrict shall be in the same building, unless this ia absolutely 
impossible, in which case they shall be as near together as possible. 

39. Dmgnatiim, o/«MMi8(n'«(.— Subdistricts of any school district, city or mnnidpal, 
shall he designated by the numerals, 1, 2, 3, etc., consecutively, and hereafter when 

officially referring to any school district it shall he as follows: Subdistrict No. , 

municipality or city of , province of . 

40. Mopo/mMiiicipaidiWrirf.— As aoon as possible aftpr the completion of the reor- 
ganisation herein directed, each board of education will have prepared a map of its 
mnnicipality, showing the approximate boundaries of school districts and theapprox- 
imate location of schoolhouses therein. A copy of this map shall be posted at all 
times in each schoolhouae of the district, together with a liat of unmarried youth of 
achool age in the subdistrict. One copy of this map shall be sept to the commissioner 
of public schools and one to the provincial superintendent as soon as completed. 



41. Bond of flfrk.—1'hf: clerk of each board of eilucation shall execute a bond in 
an amount and with surety to be approved by the board, payable to the treasurer of 
the island of Cuba, conditioned that he shall perform faithfully all the official duties 
required of him; which bond shall be deposited with the president of the hoard, and 
a copy thereof, certified by the president of the board, shall be filed with the pro- 
vincial superintendent and commissioner of public schools. 

4S. When orders of derk/m-leacher's pay iUegid.—Itaha.'i] be unlawful for the clerk 
of the board to draw an order on the proper disbursing officer for the payment of a 
teacher for services until the teacher files with him such reports as may be requireil 
by the commissioner of public schools or the superintendent of the island. And 
after the provincial superintendent haa notified the board of education that paragraphs 
101 and 102 have been complied with, the teacher shall furnish a legal certiflcale of 
qualification, or a true copy thereof, covering the entire time of the service, and a 
statement of the branches taught. A II of these documents must be carefully filed by 
the clerk and handed over lo his successor in office. 



43. Anniial skdigliaU report of board of educoliott.—The clerk of each hoard shall 
prepare the annual report of Uie expenditures of school money in his district, and a 
statistical statement in reference to the schools required of the board by paragrapfi 
47, and transmit the same to the provincial supenntendent on or before the last day 
of Almost. 

44-^ Piihlication of expenditures for school pwrjiMM.— The hoard of education of each 
district shall require the clerk of the board annually, ten days prior to the election 
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for rnemliers of the board and directora of subdiBtricts, to prepare and post at the place 
or places of holding such elections, or publish in some newspaper of general circula- 
tion in the district, an itemized statement of all money expended for school purposes 
in the district within the school year last precedii^. 

The clerk shall also prepare monthly, on forms to be furnished by the commis- 
sioner of public schools, an estimate of the probable expense necessary to continue 
the schools of his district for the following month. 

45. Clerk to deliver ioohi, etc., to SMCceBsor.— Each clerk shall, at the expiration of 
his temi of office, deliver to his successor all books and papers in his hands relating 
(o the affairs of his district, including certified copies thereof, and reports of school 
atatJBtics filed by teachers. 

46. Bow clerks »hall keep accounts.— The provincial superintendent of each province 
shall furnish to the clerk of eachschool board in his province a suitable blank book, 
made according to the form prescribed by the commissioner of public schools, in 
which shall be kept a record ot the school funds of his district, giving amounts 
expended and for what purposes. 



^7. Annual report of hoard of edite-ilion.— The, board of education ot each district 
shall make a report to the provincial superintendent, on or before the last day of 
August of each year, confmnma a statement of the expenditures of the bt^d, the num- 
ber of schools sustained, the length of time such schools were sustained, the ehroll- 
ment of pupils, the average monthly enrollment and average daily attendance, the 
number of teachers employed and their salaries, the number of schoolhouses and 
schoolrooms, and such other items as the commissioner ot public schools may 
require, and within five days after any meeting ot any board ot^education tiie clerk 
of the board shall forward to the proper provincial superintendent an exact copy of 
the minutes ot said meeting. 

■^: /"?"$«' i"™ ^ l>^ mode.— The report shall be made on blanks which shall be 
furnished by the conuoissioner of public schools to the provincial superintendent, 
and by the provincial superintendent to each clerk of school boards in his province- 
Mid each board ot education, or ofHcer or employee thereof, or other school officer 
in any district or province, shall, whenever the island superintendent so requires, 
report to^ him direct, upon such blanks as he shall furnish, any statements or items of 
information that he may deem important or necessary. 

49. Reports hy prmdpaJi and lewMers.— Boards of education shall require all teachers 
and principals to keep the school records in such manner that they may be able to 
report annually to the provincial superintendent, as required by the provisions ot 
this order, and may withhold the pay ot such teachers as fall to file with the clerk 
reports required ot them. The board of education of each dty district shall prepare 
and publish annually a report of the condition and administration of the schools 
nnder its charge, and include therein a complete exhibit of the statistical attaira of 
the district. 

50. Dtilyofpromn&al superinlmdent as to school report.— The provincial superintend- 
ent ot each province shall, on or before the 20th day of September, annually, pre- 
pare and transmit to the island superintendent an abstract of all the returns of school 
statistics miKle to him from the several districts in his province, accordii^ to the 
forms jirescribed by the commissioner of public schools, and such other facts as the 
commissioner of public schools may require. He shall also cause to be distributed 
all such orders, circulars, blanks, and other papers in the several school districts of 
the province as the island superintendent may lawfnlly require. 

51. When ])rovm<ml superintendent shoidd appoint person, to make rqioris. — Upon the 
neglect or failure of a clerk ot a board of education of any district to make the 
reports required herein, and by the time specified, the provincial superintendent 
shall appoint some suitable person, resident of the district, to make such reports, 
who shall receive the same compensation therefor, and in the same manner as is 
allowed the clerk for like service, and before an order for the pay ot clerk shall be 
maiie he shall present to the board a statement, officially signed and certified by 
the provincial superintendent, that he lias rendered all the reports of statistics for the 
year or month required by this order. 



SS. Slat'js, povters, and dufjes.— Boards of education of ali school districts oi^nized 
under the provisions of this order shall be, and they are hereby declared te be, 
bodies politic and corporate, and as such capable of suii^ and being sued, contracting 
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and being contracted with, i 

both real and personal, and ... ^ 

privileges as are conferred by this order. 

6S. How property may be diepoeed of. — When a board of education authorized so to 
do decides to dispose of any property, real or personal, held by it in its corporate 
capacity, exceeding in value *300, it shall sell the same at public auction, aftergiving 
at least thirty days' notice thereof by publication in some newspaper of general cir- 
culation, or by posting notices in at least five of the most public places in the district 
to which such property belongs. 

54. What property the hoards have title to. — All property, real or personal, which has 
heretofore vested in and is now held by any b<mra of education lortheuseof public 
or common schools in any district, ia. herebj; vested in the board of education pro- 
vided for in this order, and having under this order jurisdiction and control of the 
schools in such district. 

55. School properly ejXB 
any beard 01 education 1 
other writ or order in the nature of an execution, 

S8. Gonveyaneet and eonfraelg. — All conveyances made by the board of education 
shall be executed by the president and clerk thereof. No member of a board sliiill 
have any pecuniary interest, either direct or indirect, in any contracts of the board, 
or be employed in any manner for compensation by the board ot which he is a mem- 
ber, and no contract shall be binding upon any board unless made or authorizeil to 
be made at a regular or special meetmg of the board. 

57. Process againitl boards arid hov) Kerred. — Process in all suits against a boanl of 
education shall be by summons, and shall be served by leaving a copy thereof with 
the clerk or president of the board. 

58. Tie vole lo he deciderl by lot. — In all cases of tie votes at an election tor members 
ot a board ot education, the judges ot election shall decide the election by lot, and in 
other cases of failure to elect members ot the board, or in case of a refusal to serve, 
the board shall appoint. 

59. Oath of memfierg and oUier officers. — Each person elected orappoinfcd a member 
ota board of eiiucation, or elected or appointed to any other ofnce under this title, 
shall, before entering upon the dutiesof his office, take an oath or affirmation to^np- 
port the military government of the island ot Cuba and that lie will perform faith- 
fully the duties of his office, which oath or affirmation may be administered by the 
clerk or any member of the board, and no person shall be elected or appointed a 
member ota board of edocation who has not the qualification of an elector and is not 
able to read and write. 

80. Organization and selection of officers. — Each board ot education shall choose 
annually from among its memliers a president, and a clerk who shall not be a mpm- 
ber of the board and who shall hold no other salaried public office; his salary shall 
he fixed by the board of education and imid from the island tundson regular approved 
estimates, bat such salary shall not exceed $1,000 iter year in city distncts ot the sec- 
ond class (md $750 in municipal districts. Each board ot education provided tor in 
order No. 226, series of 1900, Heafhiuartere Division ot Cuba, shall at once choose a 
clerk to serve until the election and qualification of the board of education provideil 
for in jaragraph 31. 

61. Vaainoieiin hoard; ftow_(K/erf.— Vacancies in any board of education arining from 
death, nonresidence, resignation, expulsion for gross neglect of duty, or other cause, 
which occur more than fifteen days betorethenextannufl election, lie board shall fill 
within ten days from the occurrence ot the vacancy, until the next annual election, 
when a successor shall be elected to fill the unexpired term. 

es. Quorum; yeas and nays to be taken m certain cases. — A majority of the board ot 
education shall constitute a iiuorum tor the transaction ot business. Upon a motion 
to adopt a resolution authorizing the purchase or sale of property, either real o<- per- 
sonal, or to employ a superintendent, teacher, janitor, or other employee, or to elect 
or appoint an officer or to pay any debt or claim, the clerk of the board shall call 
publicly the roil of all the jnembers composing the board, and enter on the recoivls 
required to be kept, names of those voting "aye"and thenamesof thoaevoting "no." 
It the majority of all the members ot tne board vote "aye," the president shall 
declare the motion carried; and upon any motion or resolution any member of the 
hoard may demand the yeas and nays, and thereupon the clerk shall call the roll and 
record the names of those voting "aye" and those voting "no." In all cases except 
those which are declared to require a majority ot all the members composing the 
board, a majority of the quorum is sufficient to pass a measure and the roll need not 
becalled unless demanded by a member of the board, and in tJie case of a tie the presi- 
dent shall cast an additional vote. 
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6S Absence of the prenidmt or clerk.— IS, at any meeting of tlie board, either the 
prefiident or clerk is absent, the members present shali choose one of their number 
K. serve in hia place pro tempore; and if both are absent, botli placea ehaU be so 
filled- bnt upon the appearance of either at the meeting, after his place has been bo 
fllled, he shall immediately assume the duties of his office. , . „ , 

64 Reccrrd of proceedings and oSesfulion Wweof.— The cleric of the board shall recora 
the proceedings of each meeting in a boot to be provided by the board for that pur- 
pose, which shall I* a public record. The record of the proceedings at eMih rneetir^ 
of the board shall be read at its next meeting, recorrectedTif necessary, and approved, 
and the approval shall be noted in the proceedings; and after such approval the 
president shall sign the record, and the clerk shall attest the same. 

65. lUeanl meelmgs.—The board of each district shall make such rules and r^iula- 
tions not in conflict with the orders of higher authority aa it may deem expedient 
and necessary for its government andthe government of its ap_pomtee« and the pupils; 
and any meeting of a board of education not provided tor by ite rules or bj; this order 
shall he illaja I, unless all the members thereof have been notified in a similar way 
to that provided for boards of education ot municipal districts in paragraph M. In 
like manner, whenever deemed necessary for consultation therewith, a provmcial 
superintendent may convene any board of education in hia province. 

66. Yearly estimate of e.Tpeneee.—Each board of education shall make annually, 
before the last day ot August, on forms to be furnished for that purpose, a detailed 
estimate ot the probable expenses of the corresponding district for the school year 
next following, such estimate to be forwarded to the provmcial superintendent. 

67. Renhd and use of achoolhouges.— The board of etlucalion of any district is empow- 
ered to rent suitable schoolrooms, but no lease ot schoolroom or building shall be 
maile for a period exceeding two years, the board of education reserving the right 
to terminate the lease at any time on thirty days' notice. When in the judgment of 
any board of education it would be tor the advantage <.f the children residing m any 
school district to hold literary societies, school exhibitions, normal school, or teach- 
ers' institutes, the board ot educa,tion shall authorize the opening of such school hoiKCfl 
for the purposes aforesaid, provided such action shall in no wise interfere with tlie 
public schools in such district. , . . i.ur . < _i-.-~, 

68 Ilkgal it»e o/8cfto"(ftouJWi.— Schoolrooms shall be secured m healthful locahti^ 
and shall 1* clean, well ventilated, and well lighted; and all rooms, buildings, or parts 
ot buildings rented or aMigned tor school use shall he used exclusively for school puiv 
poses and no teacher, janitor, or other person shall dwell therein. 

69 Sukdent schools must l<e provided.— With the approval of the military governor, 
each board of education shall establish a BufHdcnt number of schools to provide for 
the tree education of the youth of school age in the district under its control, at such 
places as will be moat convenient for the attendant* of the largest number of such 
youth, and shall continue each and every day school so established thirty^x weeks 
in each school year, and each municipal board ot education shall estabhsh at least 
oneprimary schoolineochsulidistrictunderitecontrol.' ...-_.■ 

70. Sehod Id ehildren'9 homes and orphan rairfwrns.— The boarf of any distnct in 
which a children's home or orphans' asylum is or may he established by law shall, 
when requested by the directors ot such children's home or orphans' Mvlum, estab- 
lish in such home or asylum a separate school, so as to afford to the children therein, 
as far as practicable, the advantages and privileges of the common-school education. 
All schools so established in any sm^h home or asylum shall be under the wjntrol and 
management of the directors of such institution, which directors shall, m the control 
and management of such schools, as far is practicable, be subject to the same laws 
that hoards of education and other school officers are who have chaise of the com- 
mon schools ot such district, and the teacher of any such school so established shall 
make all reports required by this order the same aa any other teacher of the district 
and to the same officers. ,. , ,.,, 

rr. Evening schools.— In any district or part thereof parents or guardians of children 
of school Mte may petition the board of education to organiEe any evening school. 1 he 
petition shall contain the names of not less than 25 youths of school age who will 
attend such school, and who, tor reasons satisfactory to the board, are prevented 
from attendiiw day school. Upon receiving such petition the board of education 
may provide a suitable room for the evening school and employ a competent person, 

' Boards of education may, in their discretion, permit boys and girls ot school age 
to attend the same school; and it is hoped that, at least with young children, this 
plan will prevail, as it will tend todevelop that high respect between the sexes which 
IS the basis of true womanhood and manhood. In small towns and in the country 
it may often be the only means of establishing sufficient schools. 
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who holds a regularlj issued teather'a certificate, to conduct it. Sucli board may 
discontinue any suoh evening school when the average evening attendance for any 
month fatlB below 12. 

7S. Who may be admitted to public seAooZg.— Schools of each district shall be free to 
all unmarried youth between 6 and 18 years of age, who are children, wards, or 
apprentices of actual residents of the district, including children of proper age who 
are or may be inmates of a children's home or orphans" asylum located in any such 
school district, provided that all unmarried youth of school ag-e. living apart from 
their parents or guardians, and who work to support themselves by their own labor, 
shall be entitled to attend school free in the district in which they are employed. 
The several boards shall make such assignment of the unmarried youth of their 
respective districts to the schools established by them as will, in their opinion, best 
promote the interests of education in their district. 

73. SuB])ension and expulsion o/pupHs.—No pupil shall be suspended from school by 
a superintendent or teacher except for such time as may be necessary to convene 
the hoard of education, and no pupil shall be esuelled except by a vote of two-thirds 
of such board, and not until the parent or guardian of the offending pupil Jms been 
notified of the proposed expulsion and permitted to be heard against the Bame; and 
no pupil shall be suspended or expelled from any school beyond the current l«rm 
thereof. 

74- -ffoiwto^g.— Teachers employed in the common schools may dismiss their seliools 
without forfeiture of pay on such legal holidays as the military governor may from 
time to time appoint. 

75. Sckool year, vmk, and da*;.— The school year shall begin on the 1st day of 8ej>- 
tember of each year and close on the 31st day of August of the succeeding year. 
Schools shall open r^ularlv on the second Monday of September of each year, and 
the first term shall end on December 24 next following. The second term shall begin 
January 2 of each year and end on the Friday next preceding Holy Week. The 
third term shall begin on the first Monday after said Holy Week and end when par- 
agraph 69 has been winplied witli. The school month shall consist of four school 
weeks, and the school week shall consist of the five days from Monday to Friday, 
inclusive. The daily school session shall be for five hours, not including recesses, 
and the board of education shall des^ate the hours for opening and flosing the 
schools of its district. In city districts of the first and second class the militiiry 
governor may authorize the boards of education of such city districts to change the 
hours of duration of the daily school session upon receivii^ good and sufficient reason 
for such change. 

7e. Boards to control sclwols and appoini o^cer*.— Each board of education shall have 
the management and control of the public schools of the district, except as otherwise 
provided for boards of education in city districts, with full power to appoint princi- 
pals, teachers, janitors, and other employees, and fix their salaries or pay, provided 
such salaries for teachers do not exceed per month the following: In Habana, f75; 
in the capitals of provinces and in Cardenas and Cienfuegos, 160; in all other munici- 
]»litie8, $50; except for all teachers in schools with an average attendance of less 
than 80 pupils, in which case the salary shall not exceed $30: and any person serv- 
ing as a r^ular teacher of a school, and also having the supervision of not less than 
two other schools, shall lie rated as a principal on the rolls and receive the additional 
sum of $10 per month. Such salaries or pay may be increased, but shall not be 
diminished during the term for which the appointment is made; but no person shall 
be appointed for a longer time than one year, and the board of education may dis- 
miss any appointee for n^lect of duty, immorality, or improper conduct, and shall 
state to such appointee, in writing, the reason therefor. Women only shall be 
employed in schools for giris; either women or men may be employed in schools for 
boys. For similar services women and men shall at all times receive equal pay. 

77. Bate of teaelier's appomlmmd.—The teacher's appointment shall date from and 
the teacher's salary shall b^in on the day when he first takes charge of a school 
during any school term, and at the end of the first calendar month thereafter he shall 
be paid such part of a month's salary as corresponds to the length of time he has 
been in actual charge of a school. Thereafter his salary shall be due and payable 
for each calendar month, and all contracts for the service of teachers shall be for a 
term or period of time ending on the last day of August of the school year for which 
the teacher was hired. 

78. Salary during mcotioiw.— The teacher's salary will continue during vacations as 
well as the actual school periods. 

Whfn salary may not be drawn.— In order to be entitled to draw the salary during 
vacations teachers must employ such periods in normal schools, teachera' meetings 
for instruction, or in following other courses of instruction approved by the board of 
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superintendents, provided that Huch school meetii 
oualy prescribed by amd board, otherwise the t 
teacnera without vacation work. 

79. When unlawful to employ teacherg, — It shall be unlawful for any board of edaca- 
lion, prior to the annual election and the qualification of the director or directors 
elected thereat, to emploj or contract to employ any teatjher for a term to commence 
after the expiration of the current school year; ana the school director in each Buh- 
dJBtrict of municipal diatricts, the president of the achool board in each city district 
of the second class, and the Buperintendenta of instruction in citv districts of the flret 
claas shall give to the teacher or teachers under their control certificates of suidi 
employment and of services rendered, addressed to the clerk of the board of education, 
who, upon presentation thereof and compliance of such teachers with the provisions 
of iMraaraph 49, shall draw orders on the proper disbursing officer tor the amoant 
cerufied to be due, in favor of the ^rties entitled thereto, and the said diaburaing 
officer shall pay the same. If salaries are not paid within thirty days of the date oi 
application for thesameby the teacher, boards of education shall, and teachers may, 
report the tact to the commissioner of public schools, who will give the matter per- 
Bonal attention. 

SO. Teachers may sue board for pay. — If the board of education of any district dis- 
miss any teacher tor any frivolous or insufficient reason, such teacher may bring 
suit against Buch board of education, and if on the trial of the ciiae a judgnieiit be 
obtained against the board of education, the board shall direct the clerk to issue an 
order upon the proper disbursing officer for the Bum so found due to the person 
en titieil thereto, ana in such suits process may be servetl on the clerk of the hosoA 
o( the district, and service upon him shall be sufficient. 



81. Yearly enumeration of achool ^/outh. — The board of education shall cause to be 
taken annually in each district dunng the two weeks ending on the fourth Saturday 
of March an enumeration of all unmarried youth, denoting sex, between 6 and 
18 years of age, resident within the district and not temporarily there, des^ating 
also the number between and 8 years of age, the number between S and 14 yeara 
of age, the number between 14 and 16 years of ^e, and the number between 16 and 
IS years of age. 

S$, How mumenUian of youth is taken. — Each person required or employed under 
this orde',' to take such enumeration ahall take an oath or affirmayon to take the 
same accurately and truly, to the best of his skill aud ability. When making return 
thereof to the clerk of the board of education, he shall accompany the same with a 
list of the names of all the youths so enumerated, notii^ the age of each, and with 
his affidavit duly certified tliat he has taken and returned the enumeration accu- 
rately and tnily to the best of his knowledge and belief, and that such list contains 
the names of all youths so enumerated and none others. 

Qnnperaalionfor eame. — The officer to whom such return is required to be made 
may administer such oath or affirmation and take and certify such affidavits, and 
shall keep in his ofHce for the period of live years such reporte and lists of names, 
and each person takingand returning the enumeration shall be allowed by the proper 
board of education reasonable compensation tor bia services, which, in municipal 
subdistricts, shall not exceed $2 for each person authorized, required, or appointed^to 
perform the service. 

SS. Director to take enumeration in mbdiHriiis. — The director of each municipal sub- 
district shall take the enumeration of 'his subdistrict, and return same to the clerk of 
the board of education in the manner prescribed herein. 

S4. Clerh to tmnxmit abstract of ertumeralion to provincial superinleTtdenl. — The clerk 
of each board shall, annually, on or before the first Saturday of April, make and 
transmit to the provincial superintendent of the province in which is situated the 
corresponding dif'jict an abstract of the enumeration required by this order, to be 
returned to him according to the form prescribed by the commissionerof public 
schools, with an oath or afflrmation indorsed thereon that it is a correct abstract of 
the returns made to him under oath or affirmation, and the oath or ajffirmation of 
the clerk may be administered and certified to by any member of the board of 
education or by the provincial superintendent. 

85, Provinmal tuperinlendenls to furnish abstract to commissioner of public schools. — 
Each provincial superintendent shall make and traJismit to the commissioner of 

fiublic schools, on or before the last Saturday of April in each year, on blanks to be 
urniahed by the latter, an abstract of the enumeration returns made to him, duly 
certified. 
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56. Penalty for maHng. fraudulent returns. — An officer through whosie hands the 
enumeration required herein to bo returned passes, who, by percentage or otherwise, 
adds to or takes from the number actually enumerated, or any enumerator who 
makes a fraudulent return of statistics, shaft be deemed guilty of a misdemeanor, 
and, upon conviction of Buch offense, shall be dismissed, and, in addition to diBmissal, 
may be fined in any sum not lees than |5 nor more than $100. 

57. False returns front ieacherg. — Any teacher, principal, or superintendent who 
makes a fraudulent return of statistics shall be aummarity dismissed and disqualified 
from again teachii^ in the public schools of the island. 



SS. Time of attendance — When excused from suck <dtfndanee. — Every parent, guardian, 
or other person having charge of any child between the ages of li and ii years shall 
send such child to a public or private school not less than twenty weeks, at least ten 
weeks of which, commencing with the first four weeks of the school year, shall be con- 
secutive, occasional daily ameace for reasonable excuse excepted; unless the child is 
excused from such attendance by the president oE the board of education in munici- 
)}al districts or city districts of tlie second class, and the superintendent of Instruc- 
tion in city districla of the first class, upon a satisfactory showing either that the 
bodily or mental condition of the child does not permit of its attendijig school or 
that the child is being instructed at home or in apnvat« school by a person qualified, 
in the opinion of the clerk of the board of education, in the subjects of writing, 
spelling, reading, geography, and arithmetic. 

S9. Employmerd of children under 14 yearn of age. — No child under the age of 14 
years shall be employed by any person, company, or corporation during the school 
term, and while the public schools are in session, unless the parent, guardian, or per- 
son in charge of such child shall have fally»eomplied with the requirements of the 
preceding part^raph. Every person, company, or corporation shall require proof of 
such compliance T>efore employing any sucl. minor, and shall make and keep a 
written record of the proof given, and shall, upon the reqn^ of the truant officer, 
hereinafter provided for, permit him to examine such record. Any person, company, 
or corporation employing any child contrary to the provisions of this paragraph shall 
be fined not less than $25 nor more than $50. 

BO. Truant officers. — To aid in the enforcement of the last two paragraphs, truant 
officers shall be appointed and employed aa follows: In city districts the board of 
education shall appoint, employ and fix the salary of one or more truant officers; in 
mnnit^pal districts the board of education shall appoint one truant officer. The com- 
pensation of the truant officer, except in city districts, shall be $2 per day for each day 
actually employed in carrying out the orders of the clerk of the ooard of education. 

Pouierg and duties. — The truant officer shall bt vested with police powers, and shall 
have authority to enter workshops, factories, stores, and all other places where chil- 
dren may be employed, and do whatever may be necessary, in the way of investiga- 
tion or otherwise, to enforce the last two parf^raphs. The clerk of the board of 
education, upon the representation of the truant officer, shall institute proceedings 
i^inst any officer, parent, guardian, person, or corporation violating any of the pro-' 
visions of the last two pan^raphs. The truant officer shall keep a record of^his 
transactions tor the inspection and infonnation of the board of education, and he 
shall make such reports to the clerk of the board of education as are required by him. 

91. BepQTts of prampals and teachers. — It shall be the duty of all principals and 
teachers of schools, public and private, to report to the clerk of the board of educa- 
tion of the district in which the schools are situated the names, ages, and residences 
of all pupils in attendance at their schools, ti^ether with such other facts as said 
clerk may require, in order to facilitate the carrying out of the last three paragraphs, 
and such report shall be made the last week of each month. It shall be the further 
duty of such principalsand teachers to report to the clerk of the board of education 
all cases of truancy in their respective schools as soon after the offenses have been 
committ«^ as practicable. 

9?, Proceedings in case of truancy. — On the request of the clerk of the board of edu- 
cation the truant officer »halt esamine into any case of truancy within his district and 
warn the truant and his parents, guardian, or other person in chai^, in writing, of 
the final consequences of truancy if persisted in. When any child between the ages 
of 8 and 14 years is not attending school without lawfnl excuse, or in violation of 
the preceding paragraph, the truant officer shall notify that parent, guardian^ or 
ether person in charge of said child of the fact, and require such parent, guardian, 
or other person in chaige to cause the child to attend some recc^ized school within 
five days ot the day of notice; and it shall lie the duty of the parent, guajdian, or 
other person in charge of the child so to cause its attendance at some recognized 
school. 
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PenaUifs imposed on parotic, guardians, etc.— Upon failure to do so, Uietriiant officer 
shall report the case to the clerk of the board of educatioD, who shall make com- 
plaint against the parent, guardian, or other person in charjte of the child in anv 
pourt of competent jurisdiction in the district in which the oHense occurs, for such 
failure, and upon conviction the parent, fiuardian, or other person in charge shall 
be fined not less than $5 nor more than $25, in the discretion of the court, the offense 
to be punishable as a Mta, or the court may, in its discretion, require the person so 
convicted to give a bond in the penal sum of $100, with auretiea to the approval of 
the court, conditioned that he or she will cause the child under his or her charge to 
attend some recognized school within five days thereafter, and to remain at such 
during the term prescribed by law,_ and upon a failure or refusal of any such parent, 
guardian, or other person to pay said fine or furnish said bond, according to the order 
of the court, then said parent, guardian, or other i>eraon shall be imprisoned in the 
proper jail not less than five davs nor more than ten days. 

93. When child is exempt.— V^hen an^ truant officer is satisfled that any child, com- 
pelled to attend school by the provisions preceding, is unable to attend school 
toecau^ absolutely required to work at home or elsewnere in order to support itself 
or help support or care for others legally entitled to its support who are unable to 
support or care for themseivee, the truant officer shall report the case to the board 
of education, who may exempt such child from the provisions preceding. 

94- PenolHeii.— Any officer or other person mentione<l in the foregoing four para- 
graphs neglecting to perform any duty imposed upon him by these i}aragraph8 shall 
be fined not less than $5 nor more than #20 for each offense. Any officer or agent 
of any corporation violating any of the aforementioned paragraphs, who participates 
or acquies(*8 in or is ci^nizant of such violation, sliall be fined not leas than $5 nur 
more than $20. Any x>erson who violate any of the afor^iud paragraphs for which 
a penalty is not elsewnere provided shall be fined not more than $50. 

JumdWMm.— The correctional judge, or, if the district has not a correctional judge, 
then the municipal juilge, shall have jurisdiction to try the offenses described m tlie 
aforesaid paragraph^ and hie judgment shall be linal. 

S5. Where law does «iX operate.— This enforced attendance shall not be operative in 
any school district where there are not auffident accommodations in the public 
schools to seat children compelled to attend the public schools under the provisions 
of the five precedit^ paragraphs. 

$6. Diitii of comrrdfgwner ofpiMieseliodt. — It shall be the duty of the commissioner 
of public schools from time to time, whenever deemed advisable, to formulate and 
forward to bwrds of education throughout the island, regulations and su^fCsHons for 
the instruction and guidance of all persons, officers, superintenilents, princifials, 
teachers, and persons charged with the enforcement of the preceding sis paragraphs, 
or any of their provisions. 



97. Organiiaium by hoard of mpenraendent».—lt shall be the duty of the hoard of 
auperinlendentstooreanize ill each provinceat least one teachers' institute, and more 
than one if in the opmion of the board of superintendents one will not accommodate 
all the teachers of the province. 

9S. Number and salaries of instTUdar^aadketiirers.— The board of superintendents 
shall determine opon the number and salaries of instructors and lecturers of a"" 
institute and flie length of each session of the institute, provided that no sumn 
session shall continue lees than four school weeks. 

Attendance of tenchen necessary fo collect mcati<m salaries.— Each teacher shall attend 
at least one complete session of the institute in order to obtain his salary during the 
vacation period. 

99. Inelitute fund.—M acondition of attending the institute, each teacher receiving 
less than $50 per month shall deposit once annually with an individual, to be desig- 
nated by the board of superintendents, the amount of 53, and each teacher receiving 
more than 160 per month shall depcait $6, which shall help to form the institute 
fund. This fund shall be used to cover the necessary expenses of the institute and 
shall be expended and accounted for as directed in order from time to time. If the 
expenses ol the institute exceed in amount theinstitute fund, the unpaid balance 



shall be paid from the island revenues. If the institute fund for any year exceedf 
the expenses of the institute for that year, such excess shall go to form a sinking 
fund for the support of the institute. 

100. Orgonizotion of iml'tute^.—The board of superintendents shall, at their regular 
meeting in October, IflOO, dedde upon a plan for the oi^nization of the teachers' 
institutes of the island for the school year of 1900-1901 and sut)mit the same to the 
secretary of public instraction and the military governor for approval as sooq there- 
after as possible. 
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101. Plans ^<yr examimtUon of teachers. — The boflrd of euperintendenta shall, at their 
regular meeting in October, 1900, decide upon a plan for the examination of the 
teachers of the island as to their qualification to teach, and ahall present the same in 
writing to the military governor through the secretary of public instruction as soon 
thereafter S8 possible for his approval. 

lOS. Ckrlificate a regitmfe to employment of teacher. — After the approval and publica- 
tion of the plan mentionod in the preceding paragraph, no person shall be employed 
as teacher in a common school who has not obtainea from a board of examiners hav- 
ing competent jnrisdiotion a certificate of good moral character and that he or she is 
qualified to teach such branches of study as the board of superintendents may decide 
upon, and possesses adequate knowledge of the theory and practice of teaching. 

103. All salaries and fines mentioned in this order shall be jMiyable in United 
States currency or its equivalent 

104. This decree shall take effect from the date of its publication in the Gazette of 
Habana; and all provisions of law or orders in force when this decree takes effect, 
whi<'h are inconsistent with any provision of this decree, sliall be held to be super- 
seded by the latter. 

J. B. HiCKKY, 

A.imlant AdjuUaU-Gmernl. 
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I, , do solemnly Bwear (or affirm) that the loregolng cniiii 

returned accnralety and truly to the beet of my knowlodee and belief, a 
names of all the youth so enumerated and no others. 

Subscribed in my presence and sworn to before me this — — day of - 
gee panigiaphB 81 to 87, 



C'krk f(f Ituard <!f £■ 



^No. .distriot , of -, provln 

Receiyed at the ofBce of the clerk of the board of cduca 
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[Form a.— For all school diatriqla.] 

ANNUAL ENUMERATION RETURN TO PROVINCIAL SUPERINTENDENT. 

An abstract o[ tlie eiiiimeratioii of nnmftrriMI youth between the agea of 6 and 18 years, a 
between 6 and 8, 8 and 14. 14 and 16. imd 16 and 18 years, in dietrlct ^ , of 

school district, during t 
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NoTK,— To be made in dupllcala; one copy hi be forwarded to the cc 
the olherto be Hied by the provincial supurinlfiudent. 
See paragraphs 84 and 39. 

[IiidorBemcnt,] 
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MONTHLY (OR YEARLY| B 



[See airections for d 



Report o[ the public i 



Whole number ol pupils enrolleii durine the p( 

Boys, white, . . Boyg, colored, 

GirlB, white, . Gins, colored, 

Total^whlte, ■ -. Total, colored, 



2. Number oi pupils included In (1) and pienoi 
school In the same district withiu the school yesr: 

Boys, white, . Bora, colored. 

Girls, white. . Girl* oolored, 



iod covered by thie report: 
and enrolled In 



d within the scboo 



Totail white! - 
Feiwe monthly ei 



-. Total, bora, 

. . _ , -. Total, gIrlH, — - 

Total, colored, . Grand total, 

i) aud previously ennilled and reported in othi 



joiui, wiiiu!, — . lorai, coioren, 

fer^e dally attendance for period covered by this 

Boys, whlta, ■ -_- " ■ — ' 

Girls, white, 

Total, white. — — 

<x cent of daily attendftuce i 



!. NnmberotdeskBand ohaJrBin tbescbixil, - 
18, Squaie meterg of blackboard In the school. - 

14. Supplies needed In the sohool, . 

15. Teacher'ssalary permonth, . 

" "IS salary iieen received without abalemr-' 



Girie, colored, 

Total, colored, ■ 

not provlonsly iTU'lmln 

Bom colored, ■ ~ — 

Girts, colored, — , 

Total, colored, Grand total, - 

r pertod covered by tliti report 
Boys, colored, - — 

Girls, colored. - 
Total, colored. - 



Grand total, 



^i^l'i- 




le dwell or cook In Bchool building? — -. 

20, The number of pupils in euck iTciu-h of nfud;/. 



.»„,»„. 


»„„,. 


Branches. Niimhet. 




















MoralpEilosopliy'^''"!"!!!'':!"::'!\!;:!""^!!!! 


Geography 




















LT^V"'^ 


French 


Chemistry 




Physical aeMrBphy ... 

Ph^foloBT 











le above report to be ct 



Note.— It is unlawful lo issue an orde 
the period coveted by a report until af ti 
Uon. The law also requires llie filing c. . 
clerk of the board. These requirements m 



■.n a city distrk 



for the payment of b tearhcr ! 
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report n-ho bftve been previously reporWd to t 
— . wi — .1 "acher Is employed fort 

mt pupils iiaaattendea apreeeaiUB lerm, out ' — ' ' "" 

lert be no record, from the pupils themBelT€9. 

SmTot S'S^dStriot!"' 

=..t, — 1.1 ra — ^ o .•,„ 1 and place the difference In 4. 

e reported two or mora Umes, while no piipll diould be reporied ft 



monthly or yearly reports should be the total number of new pupils enrolled durlne the school year. 

c ™^ a_a .1 .1.1 .1 .„<! — . r^,^ 1 ot the monthly reports, tnle torm) flna the 

.™„., „„^„™: rgtoBetheranddlTlde thdrBnmbythennm- 

,.fe the quotient M the nearest Integer. The Bversge nvnithlT enroll- 

„.„ ^....„ J je obtBlnwl Intheaame manoer. A pupil who Is absent the whole of any school 

month is not tu be counted in the enrollment ot that month. This colmnn will be filled In in the 
Ty report only. 



yearly re 



„. To find the average daily attendance of the boys, divide the sum of all the days attended by the 
boys (taken (torn the school-teacher's register) by the number of days taught; give the quotient to 
the nearest integer. The aversge attendance of the girls i»n be found in the same way. 

7. To find the averaee per cent o( attendance on total enrollment, multiply the nverage daily 
attendance by 100 and divide by total enrollment. Give thequoOent to the nearest integer. 

8. To find the average per cent of attendance on monthly enrollment, multiply tlie average dally 
atleiirianco by 100 and divide by the average monthly enioilment. Give the quoOent to the neatest 

20. Under orthography report all pupils studying spelling, as well as those using a t«it-book on this 
subject; under wnting, only those receiving systematic instruction; under language lessons, those 
recelvlne syatemallc Instmttion in langiiage apart from technical grammar, fncludlng tliose who 
have exerefaes in compcelOon, essays, orletter writing. While each report made by the teacher will 
deslEnate the branches studied, oara must betaken in making the report for the year to report no 
pupil more than once in the year In any ^ven study. 

This report wIIH)e made to cover complete weeks, and each succeeding monthly report will begin 
with the week following the last week Included in the preceding report. Four copies of this report 
will be made; one to be retained bv the teacher, three to be forwarded to the clerk of the board of 
education, who will keep one, will forward one to the provincial superintendent, and one lo the com- 
missioner of public schools. 

See pan^raphs 43 and 49. 

[Indorsement,] 
[Form 4.] 

Teacher's monthly or yearly report of public school In subrtietrict No, , district of 

— , province of — ■ Cuba, for the —— of , commencing 

19 .and ending ,19 .teacher. Filed .19 . 



Report of board of education to 
, province of 

1. Number of snbdlstrlcta lor subdivisions) in the district 

2. Number of members of board of education . 

3. Number ot scbooihouses In course of erection or erected during i 

4. Bent of sohoolboiifea and grounds during the period of this repon 

6. Number of houses used for school purposes in district — — 

6. Number of schoolrooms in district at time this report is made! occi 



Total, men — 

While,women- , Colored, women . Total.women 

White, total — ——- Colored, total. Grand total — 

9. Number of teacheis who taught the et -■--■-- 



— ■■■■-■ Colored, womei 

, Colored, total - 

I necessary ' .-.---- 



Qontbly wi^es of teachers 




12. Number of weeks taught within the period 

13. Number ot different pnpilr "-•' --■'-'- 

White, boys 

White, girls 

■Insert "maniclpal" when a municipal district; "city" wben a city disi 
' ilnsert "month" when the report Is lor ft month, and "year" when the 
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year (see E, ionn 4) : 

White, boya . ~ 

White, girls 

White, fotal — - - 
15. Averaea monthly en rolln 



ve^e daily attendance (see dlrectionB); 

White, boys . Colored, boys — 

White, gtrlB — — . Colored, girls — 

™u..„ ...., Colored, fetal - 



. Total, 

, Total, Bi'in 
. Grand total 



S= 



(a) Enonnaadon of yon^ between G and lb ,™.„ „„,. .„„,^.„ i.,^^„u„.« ■ ~ 

17. Per centoftotalenrollniBDtonenimieniKon of March preoedEng ~- 

18. Per cent of daily attendanoe on total enmllment ■ — —. 

18. Per cent of daily attendance on monthly enrollment 

20. Number of principals In the dlrtrict . 

21. Total amount paid and due teacheis for period oi report — 

22. Avemga cost of tuition per pupU on total enrollment 

28. Average cost of tuition per pupil on daUy attendance '-. 

24. Total amount paid and flue janitore foe period of report J- ■ 

25. Number of certiflcntes of each grade held by teachers: 

For one year . For two yearH 

28. Total floor space, in square metera, in Bchoolhouses of dirtrict 

27. Total number of new schools organized during the month 

^ JJomber of cases of truancy reported to truant offlcer In the period — , 

29. NumberofcompWntBR«almitpBrent.gnardlfln,elo., in the period (iwupnragrarli 9i 
3U. N umber of convictlonfl of parents, Buardiana, etc. (seepatagmph 90). 

31. Amount (^ flne^Impol^ed on parents, guardians, eto. (see paragraph 90). 
i^. number of bondsgiven by parents, gnanilans, etc. (see uaraKranh Ml. 

33. Nomber of desks and chairs in the schools of the dlBtricf— — — 

3 1. Square meters of blaclboard in the schools of the district — , 

»■■>. Floor space of occQpIed sehoolrooms in square meters . 



37. The miiiiber of pupils in eacli hramh of sludy. 



Algebra 

Chemistry 

Astronomy 

Mental pbllosophy. 




Oeometry 

Geol-wy. 

Booueeping 

Moral phUoet^thy 

Science of govemrociu. 

Surveying 

Arithmeflc 

l^ngui^e lessons. 

Drawing 

Physical geography 

Lileraturo 

Natural history 

W»;i-.i;;™:;;::: 

French 



■erlify the loregoliig 



employed in the ac 

be greater than the number of schools or schoolrooms under th 

Average loaiKi of teachers {U). 

.u^^,,!^?l'?5.''.^}'_^.'?.™S'iL^i«'i*^ ?.f."'«..^.r«™l ™en employed as teachers and dlvti 



iinflily wagfH of wi 



liapataiTiakdilX). 



il reenrollmenla. : 
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REPORT OK MILITARY GOVERNOR OF CUBA, lOi 

observe that the Hiim Ilia and 3 has been [ftken from 1 and that no puptl has been repocted mjretha 
nnee In the school voar. The sum ol the different pupils enrolled us given in the yearly reporia of th 
several leachers. *( this report Is for the year, or as given In the monthly reports of the seven 
teachers. If this report is tor the month, ahould ha the tolal number of dlflereiit pupils enrolle 
duruig the school yeaj'. 

Jiumber qfpupila reenro^ed (li). 

This ahould Include all pupils, who have lieen enrolled in other school dislricw In the Island pn 
viousto their enrollment m your district, including the same pupil but once within each school yea 

Average tnonilily eaTOlbaejil (IS). 

Add together the averago monthly curoUmf 
(rom the teacher's yearly report (6, Form No 
of boys of the district. The average monthly 

Average daSy aUendanee (J9). 

Add logether the average dally attendance of hoys of the several schoolsot the dintricta, ai! oh 
from the several teache7a reports for the year |B, Fonn No. 1] ; the sum will be the average 
attendance of boys of the districta for the year. The average dally attendance of girls n 
obtained in a similar way. The average daily attendance of boys or girls for a month n 
obtained In the same way from the teacher's monthly reports. 

Per eml iifaUr^tdance {in). 

To obtain the per cent of daily attendance on the monthly enrollment, multiply the averagi 
attendance by 100 and divide the product of the avenwe monthly enrollment. (.Ivc the quot 
nearest Integer, Proceed In a similar manner In 17 and 18. 

This repOTt ehall be made monthly and yearly, and when made monthly will be mMe to 
complete weeks, and each succeeding monthly report will begin with the wffik following tl 
week includedin the praCBaine report Three copies of this report will ho made— one to be re 
by the clerk, onejo be forwarded to the provln_elal SHgOTlntBndent.^nd oii'. 

i Form 4), 



forwarded will bo acoorapauled by the leacher'a monthly or yearly reports 
[Iiuiorsemunt.] 
[Form .'i.— Municipal districts.] 
ion, district of , province of ,Cubft. For tlie 



I of oiiiicallon (preparcrt by 



Cuba, for Che-i 

eptember 
Anguist 31 



Wageflot snpMlntendBnt 

Total amount paid for instruction . . 



Enumeration of district 

Traantofflcers 

Amount paid for all other purposes . . 



le forwarded to the 



t the school year ending August 31, II 
and filed , 19—- 



CUBA 1900— VOL 1, PT 4- 13 

Hoslcd byLnOOQlC 



BEPOET OF MILITAEY GOVBENOR OF CUBA. 



Note.— To be retutnea ns soon after the 1st day o! October he 
actual ]y received and disbursed during the school year ior whoo 
the year shonld be pai<J before the close of the year if possible^ 1 
ani»ld ardeis in the last item of this atal«iaent. 



All orders dtawi 



I. Balimce on liand September 1 



il receipts, incluflinglialaticc... 



1, Wages of teochera 

2. Rent of bnildlngs and tn^undg 

a. Wages of lanitoiH 

4. Enmneranon of district 

6. Truant offlcera 

' '.mounts paid for all other purposes. . , 



Total eipenditui 
I certify 



outstanding orders unpaid . . . 



of public schools. 



Disbursing nlflcor's fine 



Received at the c 



-, Cuba, during the school year ei 



Subd (strict or ward. 



>f education immediately upon xi 



le teachers' residcnc 



[indorsement.] 
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Ntuoes. 


Postofflce address. 


President 

















Is c ^ce ood fon^d the otber to the com mission er'ol public Gchbols. 
[Inaorseracnt,] 



Membeis and olerk of 



district(niiiiiiclpalorcltr)of — 



ecejved and filed 



Poatoflice addre 



!; one copy t 



Clerk list of the pi 



f public schools. 

[tndorsei 



[Form 11.— For boards of educatioQ.] 
NOTICE TO EMPLOYERS OF YOUTH. 



itained by tlie proTlnckil euperlntenfleiit, o 



'a' , dlslricts of , province of — 

Your attention Is respectfully called to paraRrapha 38 to %. inolus 
uartera DivisioD of Cuba, to compel the elementary education of chl 
TOTisions of this order you aie requested to return to me on this 1 
enc«s of all EoinoFs under 14 years of aee employed by you. and to ! 
ate from the superintendent of instruction oi the preddentol tb( 
ou to employ such minora. 



pil decree, No. , 

In compliance w. 



Name. 01 minors. 


Age, 


Residence, 


Certificate; yes or 











n. company, or corporation. 



'Here insert name of person, col., ^, ,. __., 

"Inaert ■' municipal" if a municipal district! "city " if a city district of the flrat 
■ In city districts ol the Srat clasa notice will be signed by superintendents 
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— — r— ^ . ,-=.—, , 3tc., Of minors uniler 11 ye 

emplojea by Bucb employer, with Huthority tor such employmein. In ihe iliKtritt — 

of , provlnoe of ■ ■ — -Cuba, Recelvod at tie office of the clerk of t! 

educfttlon, . 19 . 



[Form 12.— For Iniailt officers.] 
NOTICE TO PARENT OR GUARDIAN OF NONATTEKDANCG. 

are herby notified that — , a child between the ages of and yearn, — — 

your authority. Is not attending school, without lawful exeuEe and in violation ol Inw. 

are requested to cause the said child to attena some recognlzeil school witliln live days ol the 

n, the final conBequencc will 

Truant (^Uxr iff dietrlet ly* , Province nj ■ , Cu6a. 

To be made In duplicate, truant oSiccrtu retain one copy. 
See paragraph 02. 

92. frcuxetlfitfMfnaueit^trmiiicv, — On the request of the cleit ol thoboajiiof education, the truant 
officer sliail examine Jntoanycadeoftmaney within his diytriot, and warn tfve truant and hlB parents. 

rrdian, oi other penon In ciutrge, In wrltlag, of Hie final conscqnencee of truanoy if peidsted 
When any child between the ages of 8 and 14 years Is not attending nchonl wit) — ' ' — ''-' 



J child between the sees of 8 and 14 years Is not attending school witfaont lawful 
olationot the preceding paregraph, the truantofflcer shall notify that parent, guaid- 
other person Inchaieeof sold child, of the foot, and requlrosuch parent, Ruoitllan, or other 

i_ _i . the child to attend some recognized school within five days of the day of 

.._... -f ., . ji._ L__ pgigon inciiarge of the child, so to 



is attendanoe at aome recognized aabool. 

H«a Imposed (ffl parent inianlfana, «te.— Up 

the clerk of the board of Bdncabon, who „ .... ^ , _„ 

„ ar person In cha^:e ol the child In any court of competent jnrlsdiction in the district iti whlc. 

the offense ocoiin^ for such lailuro, and upon conviction, the parent, guardian, or other person in 
cha^e shall be fined not less than K, nor more thant2&. In the discretion of tlie court, theoSense to 
be punishable B8 a falta; or the court may, In lis discretion, leautrethe person no convicted to give a 
bond In the penal sum ol noo. with Buiettes, to the approval of the court, conditioned that he or aha 
will cause the child under his or her ohaige to attena some recognized school within live days there- 

.«™ — A . •_ at such school during the tenn prescribed bylaw: and upon a failure or—' — ' 

»[ — II I .'-„j3 .] ^1 — /..L j^jcTtiond ac'"-"- 



of any such parent, guardian, or other person to pay said line or lurnieh sald^bond, aecording to the 

"rder of the court, ttien said parent, guardian, o- ".f.^- "~«™. -i.=ii v.„ ; :, ^ i„ .i ..n 

ot less than five days nor mom than ten days. 



order of the court, ttien said parent, guardian, or other person shall be imprisoned In the proper Jail 



Notice to parent OTguardian ol nonattendance of 



[Form 13,— For truant officers.] 

NOTICE TO TRUANT OF NONATTF.NDANCE. 

Province of , Cuba. 

, child, between the ages of and years. In BUtidiBtricl No. — — ~ |cir 

(ard of) . district — — of , province of , Cuba: 

"ou are hereby notified that, as you are not attending school, without lawtulexcuwand in violation 
law,you are required toalt«nd somerccognlzcd sc'---' —"-'- ' ^.- - a--- -■-.-. 

I, tbe substance of wlilch law is Indorsed^ereon. 

. Province tif — 



See paragraph 82. 

92. FnKiedfngi in case qf (fuancn.— On the reqne 



ncy within 1 
ivrftinj ■ ■■ 



or other person Inchorge, In w „, _. ,, „ ... ., „,, 

child between the ages ol 8 and H years la not attendingrehool. without lawful ™^, 

of the preceding paragTaph, the truant otHcer shall notiiy that parent, guardian, or other pers< 
chaise 01 said child of the tact, and require such parent, guardian, or olhet person in charge — 
the child to attend some recognized eohool wfEhln five days of the day of notice, and Itshal 
duty of the parent guardian, or other person In charge of the child so to cause his attendance 
recognized school. 
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Pennltifi impoecil on pnrenia, goardians, etc.— Vpon failure to do bo. the trniint officer J 
case lu the clerk of the board oi educatluu, who shall nuke complaint against th" nn 
ot other person Id charge of the child In any court of competent Juitadlcnon In tt 

tbeolIeaaD ooonia fo- — "■ '-" — — ' ■-" — " ' ■" — 

charge Bhall be fined 
bs punishable as a fa 



loUiuchlld undcrhisor herchaiKC to 



d upon a failure or refusal 



Tall)' aheetot thee 
of , 1 



had voles for director of aald 

Sec paragraph 33. 

[Indorsement.] 
[Form 14.] 
To the clerk ot the board oi 
school year 19 . Reielved at the office of t 



le election above mentioned. 
, CAafrman, 



Number and namc^ uf electurs. 



It is hereby certified tb 



){ electors who voted al 
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[iDdorsement.] 

[Form 16.] 



It the office of tlia elect of tlie boanl o[ education — 



- of fund) for piMie ivMrvxAion for (lie month of — 
(munmpal or city) of , province of — 





1 


1 

1 


1 

1 


1 

1 


1 

1 


1^" 


la 

■s 


L 

s 
o 


1 

1 
s 


5 


j 


51 

1 


S 

3 
4 


1 


; 




1 


s 


1 

1 


i 


1 

a 


s 


1 

I 


s 


1 

1 




1 
1 


i 












































Tolal 




























tnmnlofficcro flo~a atlt t 


Jl 


dir 






ratora— days, at t- — — P- 


ly 












al 


— 













10 Bchoo] building fur wblch rent Is paid is owned by tbe sti 



lade in trtplicate, and on or before the 15th day ot the month preceding the 
IS made. One copy will be retained by the clerk oi the board ot education foi 
eopiea will be forwarded to the commissioner ol public schools, who will for- 
mllltary gcvemor, stating thereon his approval or disapproval by items, and 

" '" ' ■■ ■ e the enrollment aa reported tiy the 









nee taken from the teacher's report for the m 

„ je blank fo 

In the column headed ' ' Other schools under 

ber given them in the flist column of the blan 

the rent for the same buildh!;. 
The column headed "Date when last paid" 

Ib DOt the same for each insert botb dates, thai 
After "Kemsrks" give the kind of and nece 



Ino 






■'Allot 



s Intended for both teachers and janitors. If this dale 
ol the teacber<fli3t. 
ssity for the material needediand,the necessity for the 



forth in full 

Two blanks mav 1 
(See parssrapli 



. .loea not affoid sufficient apace a 
iment ol the materials needed anc 
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[Indoraement.] 
Kstinuite of funds tor public instruction tor the a Istrlot (municipal ot city) of 



[Model A.— For school aireolois.] 

NOTICE OF SUBDISTRICT SCHOOL MEETING FOR THE ELECTIOM OF DIRECTORS. 

Nodee is hereby given to the qualified voters of mibdistrict Ho. , ninnioijial district of 

. proTlncc of — , Cuba, thai the nest annual school meeting for the election of n 

^hool airector in said snbdistrict will he held at the sehoolhouse or In said subdistricC 

m the day of , 19 , beglnnlneat o'clock p.m. (a.m.). 

I or more conspicuous places at least sii ilays prior to 

[Kodel B,— For school directors.] 

strict No, , municipal district of . 

— , Cuba, , 19 . 

At a meeting of the qualified voters of said subdiatdct, held on the day of , 19 , 

Whereupon said raters proceeded to elect by ballot one director of said subdistrict for the term of 

three years (or one director for years) fo All the uaeipired term of ; and upon 

inspection of the BCTCral ballots deposited at said election it was found and publicly declared tliat 
was duly elected for the full term ( for the unesplren terml. 

Note.— The clauses In parentheses will he omitted when the diieelor is to be elected for the full 
term of three years, and used when the director Is to be elected to fill an unexpired Itrm. The min- 
uteBof the school meetinewill be delivered to the mayor oi the municipality at the same time as the 



[Model C,-For.school directors.] 

CerHflcate of eleotion of school directors, , 19 . 

To the clerk ot the municipal district of , province of , Cuba: 

This is to certify that at a meetingoftheqnalinedvotersot subdistrict Ho. , municipal district 

of , province of , Cuba, held on the— .day of , 19 ,- was 

elected school director for the term ot three yeara (or for uneiplted term of — — years). 

■ ', Secretary- 

NME. — The clause in parentheses should be omitted when the director ts elected for the full term 
of three years. When he is elected for an unexpired term, the words "for the term of three veara" 
shall be omitted. This certificate to bemadeln triplicate, one copy retained, one copy to be given ti> 
the newly elected director, one to be fonvacded to the mayor of the mmilcipalilT at the same time as 
the tally sheet and jxiU book. 

[Model D.— For municipal boards ot education.] 

OATH OF SCHOOL DIRECTOR. 

You, , do solemnly swear lorafBrm) that you will support the mllltaiT government of 

the island of Cuba, and that you will faithfully and impariially discharge the duties of director in 

and for subdietrict No. -— — , mnniciiial district ol . province ot , Cuba, 

according to law and the best of your ability. 

Note,— This oath ma' 
tion. and should be takE 
paragraph 69.) 

[Model E.— For municipal boards of education.] 
APPOiHTKENT OF SCHOOL DIRECTOK TO FILL VACAHCY. 

This Is focerHfy that has been appointed director of subdistrict Ho, — 

of , said appointment to estend untif the next annual election, as proyli 
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[Model F.— For direclors o[ subdistricts of municipftl districts, or presidents of aohool boards in city 
flietrifits ol the Beoond claas, or superintendents of Instruction in city districts of llie first c;iH5a.] 

CERTIFICATE FOR TEACHER'S PAY. 

To the clerk of the school Ixmrd of ■ — -— , district tit , province of , 

Cuba (municipBl orcityl. 

This la to certiiy that — • ■ — -, nnder a contract duly mode and entete<l Into, taught a public 

school in subdlstrlct No, |op ward) ol sold district irom the day oi — — ■, 1ft—. 

to the day of , 19 , in all months, at S per month, and that there in due 

him for said service the sum of t . 

(Sec pomgraph 79.) 



[Model U.] 

DISMISSAL OF TEACHER. 

Whereas It has been represented to ns, and on due invest^tion w .„. 

bestjudigment and belief, that , who has been employed and is no« 



school in aubdistrict No. , — — — ,' district of , province of — 

Is negligent (or here insert an v other »<ufni^ient 1^llH!^ asKiich teacher. 

Therefore — 

Doneatalet_. 

(See pacttgraph 7ij 



illy convened meeting of ^Id board this 
ihid.) 



KOTICE OF SPECIAL MEETl.N-|.i OF BOARD OF RDHCATION. 
by given that there will beamoetlngof theboardof education oi — 



[Model 1.— For miniieipal buiird oi erineation,] 

NOTICE OF ELECTION IN A NEW 3UBDISTKICT. 

municipal district ol , province ol 

— — day ol , 19 , BbollMh subillslrlct No. — — | 

~uvu.n„,v.^ ..■u<~ 1 ~>.u luMu iivui uie territory of »ald subdlatrict (or subdistricts) and so mu> 

oIsubdistrlctNo. as la bounded as follows; (Describe the twundary) a new subdistrict, to 

Therefore notice is hereby given to the qualiflcd voters of sairt subdistrict thus organised and di 

i^nated that a meeting for the election of a director will be held at — — — on the — ■ — -di 

of — , from tf clock to o'clocli, said election to be conducted as prescribed in pni 



(See paragrapb 36 



ooks, blanli forms, i 



[Model J,] 
L RECEIPT OF CLERKS OF BOARDS OF EDUCATfON, 

of ^__- , late clerk of the board ot ertucati 



K forms, etc., perlalning to his office, blank copies of t 
eachers required by law to be llled In his olnci:, and 
'elating to scbools in hl£ hands. 
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CHARTER OF THE SCHOOL CITY, 
CHAPTER L— Object, name, boitndary, ivauds, i-owerb, moms, and 
Artklb l.—Ohjecl. 

The object of the school city is to t«ach citizenship by jiractical means and to 
raise itn quality to the highest standard; to iiKMV.'ase the liappinesB of student life; to 
add effectiveness to the teacher's work; to set tortli in clear relief, before the teachers 
and students, that there is another ohject of education greater than merely sharper 
ins the wits and storing the mind withgeneralinformation, which is that the individ- 
ual while young shall he ieil to form the habit of acting toward others honestly and 
generously, to mvem himself fearlesHly and wisely always, and to nse to the best 
educational and economic advanta^ time, energy, tools, and materials, for this is 
essential to best morals and best citizenship. 

First. " *■ ' - ■ 

should love his neighbor aa himself, and do to others as he would have them do 

Second. By leading its citizens to more fully appreciate and utilize the benefits of 
education and other privileges of citizenship. 

Third. By teailing its dtizens to use carefully and economically the books, supplies, 
and other property intrusted to them, both for the public thrift and that by means 
of a wholesome public epirit their characters shall be guarded from that injury to 
which they are made liable by their being made reciirients of such free bounties. 

Fourth. By training its citizens in the ordinary duties of citizenship. 

FifUi. ity affonlintr instructors and students tlie owportnnitv an<l means to check 
every tendency towani wroi^ thinking, such as results in prolane and indecent lan- 
guage, hazing, bullying, and other unmanly and (»wardly conduct and forms of 
ajiarchy. 

Sixth. By getting such good for the coramunib^ as may be gained by enlisting the 
active cooperation of the students with the public authorities for vanous purposes, 
such as preventing the littering of the streets, the defalking of private and public 
property, ajid improving the general health and the «;athetic conditions of homes 
ancf public placea. 

Seventh. By relieving instructors of the police duty of school government, that 
their undivided attention may be given to Qie work of instruction and inspiration, 
and thereby to give them fuller opportunity to lead their students to the at^intnent 
of a higher scholarship and more noble character. 

Article II. — Name and territori/. 

Sbc. 1. The name of this school city shall be determined by vote of a majority of 
its citizens at the time they accept and ratify this ciiarter. 

Sec. 2. The territory compriwng the school city shall be the buildings and grounds 
of the school, and the auUiority of the school city shall extend wherever ils citizens 
may happen to be. 

Ahticlk in. — Wards. 



Article IV. — Powers of Oie ciiy. 

Sbc. 1. The city shall be a body politic, with legislative, executive, and judicial 
powers within tlie bounds and in harmony with the laws of the higher political 

Bowers, subject to the approval of the principal or superintendent, who is responsi- 
le to the State for the condition of the school. 

Sec. 2. The city shall liave the right to nominate its citizens to ofBce and to elect 
them to be officers of i\e government. 

Article V. — Duly of the city. 
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AbticijB VI. — CUizem, rights, etc? 

Sec. 1. Every person who ie or shall hereafter become a student of thia school 
shall be a citiicen of this school oity. 

Sec. 2. It ie the right ot all citizens to attend to their duties peaceably and immo- 
leated, and to puteue their work without ialerruption in any manner, 

AancLE VII. — Duties ofcititem. 

Sec. 1. It shall be the duty of every citizen to vote on every public question where 
there is opportuaity, to use his judgment for the good of all when voting, to put forth 
hia beat endeavors in a legal way t« secure tor every citizen just treatinent under all 
circumstances, to observe the laws and afeiet others to observe the' same, and by 
every reasonable means promote Oie well-being of every citizen and the general good 
of the school and of the community in which it is located. 

Sec. 2. It shall be the duty of every citiaen to observe the following 



this is I 

AUn 

Good character, truthfulness, d^linues, industry, helpful kindness ti 
tares, and civic intelligence are the basis of true (dijzenship. 

The public, in assuming the education of children, becomes responsible to Ihem 
not only for physical, industnal, mental, and moral culture but also for special train- 
ing Ui tlie end uiat they may be mc«t happy, iliseful, patriotic, iutelligeut, and faitli- 
ful citizens whUe slill children. 

It is the dutjr of citizens to consecrate themselves to the service of their country, 
to stud_y the history and principles of their government, to discharge f^thfully all 
obligations of citizenship, to improve the laws and their administratiou, and to do all 
which may fulfill the ideal of the founders of their republic^a eovemment of the 
people, for the people, and by the people, ot equal rights tor all and special privilt^-s 
for none— and to the maintenance of such a government they should mutually pledge 
to one another their lives, their fortunes, and their sacred honor. 

They should endeavor to lead others to understand, accept, and extend these prhi- 
ciples, and to uphold and defend the institutions of their country. 

CHAPTER II.— Oppicers, nominations, a 
Article I. — Offictn <ind terms 

Sec. 1 

council, attorney, treasurer, 11 members of the city a . ^ 

Sec. 2, As the experient* of the past hundred years in private and public business 
has demonstrated that the more authority is divided thel(^ effectiveare the officers 
and the more unsatisfactory is the business performed, therefore, the meml)ersofthe 
city iMuncil shail be elected by the people, who will hold them responsible tor the 
honest, economical, and efficient conduct of the public business. All other officers 
named in this article shall be elected hy the city coundl, and shall l)C removable at 
its pleasure, provided two-thirds of the members vot« in tavor of such removal. 

Sec. 3. The terms of all officers nameil in this arti<^le shall begin on tlie<lay follow- 
ing their election and continue tor 10 weeks, or until their successors shall have been 
chosen, but no person shall hold two otfii^s at the same time. 

Article II. — ProporUmud representation. 

Sec. 1. Members of the city council shall be elected on one ticket tor the entire city 
and not by wards or districts. 

Sbc. 2. Nominations shall be by petition submitted to the city clerk. A petition 
shall have at least ten signatures. Each petition shall present the names of as many 
candidates as the petitioners choose, less than the total number to be elected. The 
petition shall also add the name of an election judge. 

' Since the object of the school city is to teach the principles of adult government 
as well as to preserve prder in the school, a bill of rights from the constitution ot the 
State ot Ohio ia given in the appendix to this charter as a atndy in civics. 
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Sec. 3. The city clerk shall publish the lists of candidatea. 

Sec. 4. Each voter has aa many votes as there are candidates to be elected. He 
can cumulate his votes as he pleases. He caji give all his votes to one candidate or 
he can scatter his votea in any way he pleases. 

Sec. 5. All the election judgesoif the different parties shall meetwith the city clerk 
as an election board. They armll count the votes and publish the results of the elec- 
tion aa follows: 

( 1 ) They shall prepare a list of candidates and find the total number of votes cast 
for each candidate. 

(2) They shall add together the votes of all the candidates on the same party ticket, 
in order to find the number of votea cast for each ^artj". 

(g\ Ti,^,. „i.nii „.ij I — ^it — ,i.r. .,nt.ia 0f all parties m order to find the total num- 
ber of votes east by the numbei 
« elected. The result shall be known as the "electoral quotient." 

(5) They shall then divide the vote of each party, as ascertained above, by the 
electoral quotient. The result shall indicate the number of candidates elected by 
each party. In case this division does not come out even, the remaining candidate 
goes to the party having the highf' ■->-- 

(6) The number of candidal^ I 
above, the successful candidates oi 
number of votes on that ticket. 

Sec. 6. Official ballots shall be supplied at all polling plates, in this form if the 
school has printit^5 facilities and it is convenient to do so. Othewise, pldti paper 
may be used. 

Name q/' Pari;/ or Cause, 
ttamet <tf CaadidaUe/or Men^xrt tf Oily OouncO, 



In the precodlng blank space the ni 
17 citizen of the Bchaol. 
otes as lie may wteb. 



Article III. — Eledion. 



Sec. 1. A general election shall be held each tenth Tuesilay, at which time the 
members of the city council shall be voted for. The first election each school year 
shall be on the second Tuesday after the beginning of the first term. 

CHAPTER 111.— Legislative departmbnt. 
Article I. — I'ower, members, etc. 

Sbc. 1. There shall be a city council of eleven members, who shall make the laws 
of the city. 

Sbc. 2. The city council shall elect one of their own members to serve as president 
of the city cooncil. 

Sec. 3, A majority of all the members elected to the council shall constitute a 
quorum. 

Sec. 4. 

which tin J ^ - . - - ., - , , 

and they shall elect a vice-chairman, whose duty it shall be to act as president of the 
city coimcil when that officer ia, for any reason, unable to perform the duties of his 
office. Special meetings of the city council may be called by the president of the 
council or at the written request of a majority of the members elected. 
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Article IL^Mayor and ex-mayom in council. 

Sec. 1. The mayor and every ex -mayor of the city, as, long as they remain citizens 
of the city, shall be entitled to a eeat in the council and to participate in discussions, 
but they shall not be entitled to a vote. Should this provision become burdensome, 
the city council may put sach reatrictiona upon the privilege ae it may deem advisable. 

Article IlI.~Fo>Mr of council, etc. 

Sbc. 1 , The city council shall have the power to enact such ordinances and resolu- 
tions for the good of the citizens as shall not conflict with the higher authorities. 

Skc. 2. Every I^slative act o£ the city council shall he by onlmance or resolution. 
Ho ordinance snallbe passed except by a majority of all the members elected. 

Sbc. 3. Every ordinance or resolution shall, Ijefore it takes effect, be presented, 
duly certifiei:!, to the mayor for his approval. It he approves it, he sliall sign it. It 
he disapproves it, he shall specify his objections thereto in writing and return it to 
the city council within three days. If he does not return it with such disapproval 
within tlie time specified, ij- shall take effect as if he had anproved it. In case of 
disapproval, the objections of the mayor shall be entere<l at iai^ on the journal of 
the city council; after two days and within ten days after its return, the council 
shall proceed to reconsider and vote upon the same. If it shall be passed by at least 
two-thirds of all the members elected, it shall take effect. 

Seg. 4. The city council may at any time establish other departments not named 
in this instrument. 

Article IV. — Tlif referendum. 

Sec. 1. Every hi li adopted hy the city council shall become a law and go into 
effect six school ilays after receiving the mayor's signature. As soon as it is signed 
by the mayor it shall he posted in a public pla(«. If within four school days a 
petition signed by 10 per cent of the voters shall be presented to Uie city clerk, 
askii^ that such law be submitted to a vote of the dtizens, the city clerk shall issue 
a notice of a special election to be held two school days lat«r. The said petition 
shall niune three citizens, who shall act as a committee to see that the ballots are 
correctly counted. At this election voters who favor the law shall vote "yes;" 
voters who oppose it shall vote "no." The citv clerk, in the presence of a commit- 
tee of three citizens, as provided for above, stiall count the voles and shall announct 
the result. If a majority votes "yes" the law shall go into effect. If a majority 
votes "no" the law aball have no effect. 

Akticlk v.— The inUialire. 

Sec. 1. Any citizen may draft a proposed law or "biU" in the exact words in 
which he wislies it adopted. If 10 per cent of the citizens sign a petition asking 
that this bill be submitted to a vote of the citizens, the city clerk shall post a copy 
of the bill and shall give notice of an election to be held sis school days later. The 
said petition shall name three citizens, who shall act as a committee to see that the 
ballots are correctly counted. At this election voters who favor the bill shall vote 
"yes;" voters who oppose it shall vote "no." The city clerk shall count the votes 
in the presence of a committee of three citizens, as provided tor above, and declare 
the result, as in other elections. If a majority is found in opposition it shall be 
rejected and no similar bill shall be again presented for three months. 

CHAPTER JV,— Executive department. 
Articf.e I. — Moyor, etc. 

Sec. 1. The mayor s^ail be the chief executive officer of the city. He may be 
reelected, but not at three successive elections, each lime being (or a full term. 

Sec. 2. Whenever for any reason the mayor shall be unable to perform the duties 
of his office, the president of the city council shall act as mayor. 

Article II. — DiUies of mayor. 

Sec, 1. It shall be the duty of the mayor to communicate to the city council at its 
regular meeting a general statement of the government ami im]>rovement of the city. 

Sec 2. To recommend to the city council all such measures as he may deem 
expedient. 
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Sec. 3. To keep himself informed of the doings o£ the several departmente. 

Se& 4. To be vigilant and active in causing theordinancesof the city to be executed 
and enforced, and tor tliat purpose he may call together for congultation and coopera- 
tion any or all of the heads of departments. 

Sec. 5. To appoint cominiBsioners and heads of departments except as is otherwise 
provided for in this charter. 

Sec. 6. And generally to perform all such duties as may be prescribed for bini by 
this act and the city ordinances. 

AiiTccLE llL^Diilm of ciiu ckrk. 

Sec. 1. The city clerk shall take the minutes ot the city council, deliver ordinances 
passed by the council to the mayor, return them to the council, certify to all ordi- 
nances pas.=ed, and keep the papers and records of the city not kept by heads of 
departments. 

CilAPTKR v.— AnMINIRTKA-riVE nKJ-AUTMENTS. 

Article I. — Namee and liftids nf 'lejMirtmi-itls.' 

Sbc. 1. There shall be the folio wii^ adminlBtrativo departments: (1) Department 
of order or police; (2) military department. 

Sec. 2. The head of each of these departments shall he one commissioner appointed 
by the mayor, as hereinbefore provided. ThesecommissionerH shall hold office until 
their successors are chosen, unless removed by the mayor tor cause. 

Abtjci-b n.—D-ilk^ <•/ hi-wly of 'himrlmeoh. 



Skc. 1. It shall be the <luty of the police commissioner to appoint one chief of police 
and as many more police officers and ]>olicemen as the city (council sliall <lirect. 

Sbc, 2. The commissioner of military affairs shall orsanme and direct the inanajie- 
ment of a military body, consistent with the size and character of the s<!hool, for 
physical and mental discipline and exercise. He shall not act as an officer of the 
military body. 

Sec. 3. The dty conncil jnay provide for the anpointment by each commissioner of 
assistants and for their term of office, and for sucti additional autJes for each commls- 



CHArTEK VI.- 



Sbc. 1. The judiciary department of (hi- city shall consist of two courts, viz, the 
city court and the court of appeals. 
Sec 2. The cityconrt shall iwnsistot five judges, elected su 
Sbc. 3. The court of appeals shall bo the principal or 

' The following-named departments are suggested for adoption by the city council 
as soon as pracucable: Department of public works: The commissioner of public 
works shall have chai^ of all public works and any duties provided by the city 



of the sanitary condiuons of the city, and may devise and suggest plans ia improve 
the same, including the dissemination of information pertaining to health. Depart- 
ment of ^nance: The finance department shall have control of such financial con- 
cerns as may be assigned toil by the city council. The head of this department shall 
be the treasurer of the city. Fire department: The Are commissioner shall be the 
chief of the fire department, and may organize the same as provided by the city 
council. Department of parks: The park commissioner shall have charge of the 
grounds and of the planting and care of vines, decorative plants, and trees. Depart- 
ment of games and recreations: The commissioner of games and recreations stiall fnr- 
nish, for the benefit of the citiKens, rules and directions for the best games within his 
reach, avoiding all gambling games. 
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Article II. — Duties of city judges. 

Sec. 1. The judges of the city court ahali hold court singly. 

Sec. 2. The day foUowing their election the judges of the city court shall meet and 
determine the times and places of holding court, and which judge shall preside over 
each session. One session of court shall he held at least as often as once each week, 
and each judge shall hold court at least once. 

Article lll.—Jxirkdiiiwn, ponder to tiimnw i el 

Sbc. 1. The courts shall have jurisdiction over all cases of violation of the la«3 
and ordinances made in accordance with this instrument 

Sec. 2. The courts shall have power to summon anj a<,cu8ed person hefore them 

Sec. 3. If any accused person so demand in the city court the ]udge presidmg 
shall grant him a trial by jury. The jury lists and methods of drawing the same 
shall be determined by the city conneil. 

Sec. 4. No person shall be denied the right to have his int<>reHts defen ied hy an 
attorney. 

Sec. 5, Any person found guilty by the city court may ippeal his taae to the court 
of appeals. 

Sec. 6. It shall be the duty of every judge to pass sentence upon the accused aa 
soon as he is found guilty and to dischai^ any accused person found innocent 

CHAPTER VII.— Duties oi- chief of police f 



1. It shall be the duty of tho chief of police to notify all persons whose duty 
J appear before a court, in a manner prescribed hy the city council, and to 
e the laws. He is the head of the jwlice force, under the direction of the 

Article ll.^AtUinu^. 



CHAPTER VIII.— The i'hincii-al op the school. 

Sec 1. The principal of the school has the right to attend all meetings of every 
nature and taie such part as he may think desirable. Every action of every part 
of the government is subject to his approval. 

CHAPTER IX.— Amendment and ratification. 

Sbc. 1. This instrument may be amended at any time by a three-fourths vote of 
all the members elected to the city council, provided the amendment be ratified by 
a majority vote of those voting when referred ft> the city for that purpose, and 
approved "by the principal of the school and the general director of moral, civic, and 
industrial training. 

Sbc. 2, This charter shall take effect when ratified by a majority of the votes cast, 
when referred to the city for the purpose of ratification, and approved by the princi- 
pal of the school and signed by the mayor. 

■ -— — , TYincip'iL 
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APPENDIX TO THE SOHOOIX:iTY CHARTER, 

SUGGEBTIONB FOB SrHOOI^lTV TeACHEHS AM) ClTlKEMH. 



The soccess of the school-city method of mora] and civic traanine; is dependent 
directly upon the character, skill, and Interest of the principal of the school, who 
will invite and require such cooperation as the teachers can ^ve. He can begin and 
complete the organization in one day. After that the meeting of the city council, 
courts, and committees may l^e held after school hours, but if time is allotted for the 
study of government, such ineetings may be hehl witli propriety in that time. Two 
or three hours each month is all that is positively necessary for this work for all the 
citizens, though lessons in reading, arithmetic, geography — in fact, anything — afford 
wide-awake teachers opportunity for teaching citizensnip. 

Because success in the organizing and management of the school city, or of any- 
thing else, from inanimate machinery hi human beings, is dependent first upon the 
character of the head master, and secondly of his assistants, some of the requisites, 
8^ well as tiie most common stumbling-blocks typiinst which every prospective organ- 
izer and manf^r should be warned, are cited, as follows: 

A perfect organizer and general mani^ter, if such a person exist, is descritied in 
part as follows: 

He is strictly truthful, honest, sincere, clean, healthy, and strong, morally and 
physically. 

He has full command of his passions. 

The mainspring of his life and actions is love for his fellow-creatures, considera- 
tion for whose welfare and both present and future happiness never escapes him. 

He is patient, forbearing, persevering, and when he has reached a wise conclusion 
by the Ijest process, he is firm and not vacillating. Nevertlieiess, he is always oj>en 
to conviction and revision, even if such action is a frank acknowledgment of a senous 



"To-morrow" is a word of disaster, "now" is a word of success; but sometimes 
one must wait with patience and self-sacrifice. 

He invites suj^estions for improvements from every source, even the most hum- 
ble, and provides means by which they receive full consideration and adoption if 
worthy. 

Because of the danger from fire, tbe loss of time and enei^, and dulling of the 
best spirit, he prohibits the use of tobacco, liquors, and profanity in his establishment. 

For all mechanical work he provides drawings and specifications. 

He holds frequent and regular meetings of the heads of departments or most 
important assistmts, for consultation, to facilitate harmonious and effective coopera- 
tion; and tor these and all meetings he has well prepared and written pri^rammes. 

Wherever there is to be joint action, he provides written programmes, marking out 
the specific duties, rights, and powers of all persons engaged in the organization, that 
all overlapping and friction may be avoided. 

He helps subordinates to understand the best way to perform their duties. 

He gives his orders to the heads of the departments and not to their subordinates; 
in other words, he encourages the currentof business to flow through the established 
channels rather than habitaally to break over the banks. 

He avoids that kind of familiarity with his subordinates which breeds disgust or 
puts him in the power of unworthy persons. 

He does not tolerate laziness, drunkenness, or any other kind of unnecessa.-y waste. 

He makes proper provisions for rest, comfort, and recreation, not only for himself 
5iut for all within his jurisdiction. 

He does not tolerate quarrelii^ and bickerii^ among his subordinates, but requires 
good-natured and hearty cooperation by every person in the organ ization._ 

He gives such consideration to a matter before issuing an order as will give reason- 
able assurance that he will not'have to reverse his action, hut as the very best men 
have to do this at times, fear of criticism will not block his way to do the same. 
The highest honor and strength of character may be shown by such action. 

He does not hesitate to use his arbitrary power when the good to be accomplished 
is sufficiently evident and important. 

No successful oi^nlzer relies on himself alone, and while he welcomes the careful 
thought and suggestions of young people, las main reliance is upon those of large 
esperienee. A young man may be a good organizer, but the main secret of his sue- 
ceaa is in the fact that he is able to secure and assimilate the advice of wise old men. 



, Google 



200 KEPdRT OK MILITARY (H)VERNOR Of CI!HA. 

Olfl men are for oouiiBel, young nieii for action, an<l j'ount; scIkioI (uathera and prin- 
cipala must look for euiaanci; to tlie experienced bii pen ntendent-, the well-chosen 
inetractora in the teacher institutes and normal schools, and to those members of tlie 
school boards who are chosen because of their jgood judgment and experience. 

If in the school cit7 oJ* anv organization the interest o^ins to Ii^; and there is dan- 
ger of failure, it is because tne general manager does not sustain liis own cnthuaiafiin. 
No plan will work itself, and young people almost invariably will let any work lag, 
without regard to their oridnalenthuBiaBin, iinlesa the head master ia deeply intereatm 
in the work and has the sKill and perseverance necessary to hold up tneir interest. 

If the best physical, moral, and civiu development is to be obtaineil for any nhild 
or body of children, it must be through wise provisions for the development of all 
its faculties and cultivation of the heart, head, and hand, and all of the twenty-tour 
honrs must be completely provided for. Every day must have its proper amount of 
rest, recreation, and physical and mental work, so that no unprovided-for time shall 
remain tor mischief. As far as practicable, children should he enabled to earn, pay 
for, and own the books and other pereonal property which they have to nse, and 
also to earn the money with which tliej may pay for their board, washing, clothing, 
and education, toys, tools, and materials which they use. In all mattera there 
should be a watchful eve, helping hand, sympatliizii^ heart, helping the child to lie 
happy and to develop fiis own individuality. 

Ho person is perfect, but it is the duty of every person chai^fed with shaping the 
character of young people patiently to endeavor to possess the best character and (o 
set a good example. 



I am a citizen of Cuba and joint lieir to ail her nobility, fame, and wealth. As 
the health and happiness of my body depend upon each muscle and nerve and ilnip 
of blood doing its work in ita place, so the health and happiness of my country 
depend upon each citizen doing his work in his place. I aball not lilt any post or 
pursue any_ business where I shall live upon my fellow-cttisens without doing them 
nsefnl service in return; for I plainly see that this must Dring suffering and want to 
some one. As it is cowardly for a soldier to run away from battle, so it is cowardly 
for any citizen not to contribute his share to the well-being of his country. Cuba is 
my own dear land; she has given me my freedom and my dtizenship; she nourishes 
me and I shall love her and do my duty fo her, whose child, servant, and civil sol- 
dier I am. I shall do nothing to desecrate her soil, or pollute her air, or to degrade 
her children, who are my brothers and sisters. I shall try to make her cities beauti- 
ful, her fields productive, and her citizens healthy and glad, so that Cuba may be a 
m<wt desirable home for her children in days to come. I accept the principles of 
citizenship stated in the school-city charter as my own, and I shall endeavor to live 
and act by them every day. 



1. I shall endeavor to cultivate the habit of doing to others as I would have them 

2. I shall he truthful and honest. 

3. I shall try never to say in fun that which, if said in earnest, would hurt another's 
feelings. 

■i. Ishall try not to speak evil of anyone, 

5. I shall try not to criticise any person against whom I am prejudiced. 

B. I shall try to restrain my tongue when I am angry. 

7. I shall be silent when I know tliere is danger of being misunderstood. 

8. I shall endeavor to withhold my words when I have a doubt as to my motive 
in speaking. 

9. I shall not be a "tale-bearer." I shall endeavor not to tell or repeat anything 
that will make unkind feelings between pwple, or that will create prejudice. But 1 
shall endeavor to bring wrongdoers to justice. 

10. I shall not countenance unkind or wrong sentiments, and will do all in my 
power to discourage the use of unkind words by others. 

11. I shall endeavor to cultivate a habit of placing a charitable construction upon 
the words and conduct of my fellows. 

12. I shall do all in my power to help the weak, the erring, and the distressed. 

13. I shall cultivate kindlineEE of thought and e:[pression,inall my relations in life. 

14. I shall be clean in my words. 
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15. Believing tliat every one lias soine j;oo<I quality or qualities, I shall look for 
the good anil emulate it, and wben I find evil I shall pray that its possessor may be 
delivered from its power. 

16. As liberty and justice can not be maintainetl escept by taws, and an human 
devices in general are imperfect, 1 shall aid, both to uphold the laws and to tiring 
alraiit such improvements in them as sliall result in a nearer approach to perfect 
liberty and justice for every creature. 

17. Recognizing that it is not only selfish but dishonest to shirk one's duties to 
one's country (by takinu the t>enefitH o( citizenship without giving the equivalent 
ihie for then! ) I shall diligently and systematically seek to underHtanii what mine 
are, and then earnestly endeavor to dischai^e thein practically. 



The following pages, it is hoped, will be helpful lo teachers and pupils. They are 
taken by consent of the patriotic league from its book entitled Tlie (Jill System of 
Moral and CiviiA Trainint;, a^ exennplified in the school cities and school state at the 
State normal school at New Taltz, N. Y. 



The followine mesiM«»es anif ordinances arc from the school cities in the New York 
State normal school at New Paltjt. Tliey are given an a suggestion of Ilow ttiis kind 
of business may be done. Met«!^:e« and ordinances from the scliool city In the nor- 
mal department are quit* as interesting, but are longer, and so aiv omitt^nl to keep 
down the size of this publication. These schools are of boys and girls, and probably 
as many boys are elected to ofHce as girls, though the signaturoj to these document 
would not suggest such a fact. 



Councilmen: By out new charter you are to be our lawmakers. To do my duty 
as mayor, I present to you this message. 

Weare ]ust tieginniryj a new form of government. The citiKcns have elected you 
to make their laws; this is a great honor. They expect you to make just and wise 
ones. It is your duty to do so. To help yon do so, I make these suggestions: 

1. That you make the Golden Rule the first law of our city. 

2. That you make such taws as will secure good order, good habits, and good care 
of property. 

3. That you make all laws simple and easy to understand. 

4. That you make only as many laws as are really needed. 

5. That you state only a general penalty tor offenses, letting the judges fix the 
special ones. 

6. That you promptly decide on the length of all terms of office not fixed by the 
charter. 

HiLi>\ Bust, Mayor. 
March 2, 1900. 

Primary Scnooi, Citv OnnrNANCEs. 



Special Ordjnasckh. 
Chapteh I. — Things prohibited. 

Ssc. 1. Anything which disturbs the order in chapel, halls, class rooms, or toilet 
rooms is prohibited. 

Sec. 2. Anything which is immodest, profane, rude, or intentionally unkind ie 
prohibited.' 

' Of course, Hilda Rust, like every wise chief magistrate, seeks and gets the best 
advice she knows how to find. 

CUBA VMO — VOL 1, rr 4 14 
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Ckanlme/i«. 
iceasarily detracts from the orderly appearance ot oi 
Health. 
ly detracts from tfie healthful condition of oi 



Public and privote properly. 

ir destroys property in onr school city 
CHirTER II. — Duties and punishments. 

Sec. 1. Every citizen is obliged to call the attention of the authorities to any viola- 
tion of the laws of this city. 

Sec. 2. Any citizen violating any law of this city shall be subject to punishment 
not less than a reprimand and not greater than a withdrawal of the rights of 
citizenship. 

Ohaptek III. — Terms of office. 

Sec. 1. The term o! office of ail officers, unleaa otherwise provided, shall be two 
months, and until their successors are appointed or elected. 

Lewis Mt i.t.p ii, iVestrfwi of the City Council. 
BoBBET Yeaplb, Clerk. 
M.\Rcn 9, 1900. 
Approved: 

Hilda Rust, Mayor. 
Approved; 

Ella A. Fallon, TYlncipai. 
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's School Oit 



Mai 



E City Council. 



To thefiTHl ci 



ilof the intermediate scltool ciiy 

of the new Palts State Normal School: 

To you, who have been chosen to make the laws for this school city and as 
representatives ot the citizens of the same, I submit the following suggestions, which 
seem to me necessary and expedient for the best mani^ment of the city; 

I recommend that you institute some secret method of voting, and thereby provide 
for the booths, the kind of ballot and ballot boxes, and whatever else is neceasary 
for the successful carrying on of the elections; that each ward constitute an election 
district, and that the requisite number of inspectors of election be chosen from the 
same; also that the [wlla be kept open from 10 to II a. m. Yonr authority for this 
action will be found in section 2 of Article III of Chapter II of the charter. 

In accordance with section 1 of Article II of Chapter V, I recommend that you 
determine the number of policemen and their term, which I suggest shall be Wo 
weeks in length 

I also recommend that an ordinance be passed determining the term of office of 
the commissioners, and that yon pass some ordinance conceming.those officials who 
neglect then duties. (See section 3 of Article II of Chapter V._) 

In accordance with section 1 of Article I of Chapter VII, it is your duty to desig- 
nate the method of notifying all those who should appear before the court. 

Section 4 of Article I o'f (Siapter 111 also requires that you elect a vice-chairman. 

Besides the foregoing recommendations, 1 bring to your notice the following: 

1. That to each law or ordinance which is passed, some penalty be attached for 
its violation. 

2. That all laws shall be so specific as to leave no doubt as to their meaning. 
This is very essential and requires, in my estimation, your most careful thought and 
consideration. 

In closing, let me impress upon your minds the responsibility which rests upon 
you as the first councO oi this school city. 

Ethel Castle, Mayor. 
Mabch 22, 1900. 
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■Abt. 1. Anything which disturbs the order in chapel, class rooms, or halls is pro- 
hibited. 

Art. 2. Any citizen who is tardy or absent from school must present a satisfactory 
excuse within two days. 

Art. 3. Any mutilation of school property ia prohibited. 

Art. 4. Anything which causes unnecessary work for the janitors or mars the 
appearance oi rooms, building, or grounds of the school is prohibited. 

Art. 5. No citizens are to lie in the school building on Saturday, Sunday, holiday's, 
or after 1.30 p. m. on school days unless by permission of teacher, and those having 
such permission are to come and to in a hvset, orderly manner. 

ARt. 6. Every citizen shall at all times respect the rights of property and the rights 
of other citizens. 

Art. 7. It is the duty of iwery citizen of the school city to report any violation of 
these laws to the police. 

Art. 8. The punishment for the violation of laws shall be at the discretion of the 
court, but shall not he less than a reprimand nor greater than the deprivation of rights 
of citizenship. 

Art. S. Any citizen who leaves class room durinc recitation by permission of class 
teacher is to record name and time in chapel, and arrange to see class teacher at 1 
p. m. or other convenient time in regard to work missed during the rime he was 
absent from the room. 

Art. 10. There shall be no walkine across lawns until further notice. 

Art. 11. The method of voting ana manner of elections shall be left to the mayor, 
with full power to arrange and ajjpoint as she sees fit. 

Art. 12. The mayor shall appoint two policemen in each ward, and their term of 
office shall be two weeks. 

Art. 13. Willful neglect of duty on the part of any citizen shall be considered a 
misdemeanor. 

Art. 14. It is the duty of every policeman who makes an arrest to notify all per- 
sons concerned as to when they are to appear at court. 

Abt. 15. All teachers or citizens who order the arrest of any citizen must write out 
in full the chaise and the names of witnesses. This is to be given to the policeman 
who makes the arrest, by him given to the chief of police, who will hand it to the 
city attorney. 

Art. 16. Any pupil tardy or absent without written excuse from his parents may 
be sent home for such excuse at the discretion of the prindpal of the mtermediate 
dqiartment. 

Art. 17. Citizens are not to be in the building before 8.30 a. m. except by special 
permission of the principal of the intermediate department. 

Art. 18. All citizens are to enter recitations provided with necessary books and 
materials. Willful n^lect of this duty shall be considered a misdemeanor. 

Helen Townsbnd, 
President of the. City Council. 
Grace McCord, Clerk. 
Ethel Castle, Mayor. 

February 9, 1900. 

Approved: 

Eleanor A. Persons, 

iViiMnpof Intennedmle Department. 

COURT PROCEDURE. 

When a citizen tran^resses St 
by way of arrest: "You may a., 
appointed time the court is opened by the judge, who taps a bell or raps on tlie 
desk and says; "The court will come to order." He then turns to the clerk and 
says: "The cierk will please call the first case." The olerk reads tJie name of the 
accused and then reads the charge. The judge instructs the accused that he is enti- 
tled to counsei, and it he desires it, time is given to secure same, and an officer gen- 
erally acts as messenger to secure the attorney. If he says he does not want coimsel, 
the judge addresses the accused, "You have heard the chai^; are you guilty or not 
Builtv?" II the answer is "guilty" he then directs the city attorney to read a 
det&iled statement of the uusdemeanor. The Judge tlien turns and asks: " Have you 
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circumatancea which he explains. Then the presiding judge requests the other 
judges to ask any queatioca tney may wish. After this ttie jnd^ retire and consult 
concerning the puniahment. Upon their return the presiding judge pronounces the 
aeotenee, the ofiender standing to receive it. 

If the plea is "not guilty," the city attorney outlines his case and calls witnesses. 
These witmesaea take Qi© following pledge, answering "yes" to the question asked 
by the clerk; "Do you on your honor as a citizen promise that the evidence that you 
shall give in the matter of difference between the people of the school city [or State] 

and , the defendant, shall be the truth, the whole truth, and nothing 

but the truth?" They are then examined and croaa-examined. The defendant's 
attorney follows the same line of action and presents his case to the court After 
him the city attorney sums up the case, the judges retire and deliberate as before. 
The verdict is brought in and the puniahment deaignated. After all cases are dis- 
posed of the judge declarea the court adjourned. 

It is the sherifi's duty to attend to the enforcement of the aentences. 

The defendant may demand a trial by jury, in which case the trial is adjourned 
tor a sufficient lei^th of time to allow the jury to be drawn. The jury is selected by 
the clerk drawing 12 names from the jurj' box in which have l)een deposited on sep- 
arate slips the names of all the qualiRed jurors in that court. A list oi tliis 12 names 
ia given to an officer of the court, who nolifieB each person named to appear at the 
time to which the cause is adjourned. On the day of trial (! of the 13 persons 
selected act as a trial jury. The attorneys for the prosecution and for the 
a right to examine each juror as to hia qualiti< 



have a right to examine each juror as to hia qualitlcationa and may ol^ect to any 
juror for cause, the objection to be ruled upon by the jo(^e. After 6 jurors have 
been aelected they answer "yes" to the following question: "Do you solemnly 
promise to try the matter of difference between the people of thia achool city and 

, the defendant herein, and a true verdict render in accord wim the 

evidence?" They are then put in charge of the aheriff or constable, who is required 
to make the following affirmation, the clerk sayii^; "You ahall well and truly keep 
every peraon aworn on this jury in some private and convenient place, without meat 
or drink, water excepted; you shall not suffer any peraon to apeak to them, nor 
speak to them youraelf , without leave of the court, except it be to ask them whether 
they have agreed on the verdict, until they have agreed on their verdict." 
Thesherifi or constable answers "I will." 



Following is the proclamation used on opening the court: "Hear, ye! Hear, ye! 
Hear, ye\ All manner of persona that have any business to do at thia court held in 
and for the school city [or State], let them draw near and give their attention and 
they shall be heard." 

Tlien follows this cry to the sheriff: "Sheriff of this school city [county or State], 
return the writs and precepts to you directed and delivered, and returnable here this 
day, that the court may proceed thereonl" 

At the adjournment of court the crier proclaims: "Hear, ye! Hear, ye! Hear, yel 
All manner of persons who have any further buaineJW to do at thia court, may depart 
hence and appear here to-morrow morning at o'clock [give right time], to which 
time this court is adjourned." 

These cries are not generally used in the lowest courts, but if desired, may be in 
all courts of the school city and State. 



One of the most important factors in an organiaation whose success depends pri- 
marily upon its existmff condition of law an order is the competent officer who, at 
all times, may be considered faithful in the execution of his duties. 

The policemen, considered as such, are then valuable adjuncts of our institution. 
Upon mem rests a great responaibility and the end which they are aiming to accom- 
plish is the maintenance of law and order throughout the school. 

The policeman la very often thought of by many as an officer who, in a greater or 
less d^ree, assumes the role of a spy, or of that nature, at least; but theae people are 
in error, for the relation that be beara to aociety is not in the nature of a hindrance, 
but rather of an aid, and indeed a very valuable one. 

When he enters upon his dutiea, ho should comprehend tJie aigniGcance and 
importance of his position. He haa, as it were, taken a pledge to help bring about 
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a pea<;efiil state of affairs, and with ttiat idea prevailing it ia hia chief business to see 
to it that this aim is »i%omphshed. 

How, then, can he be faithful to his trust without the hearty cooperation of hia 
fellow atudente? Between the policemen wid the citizen there shoulct exist a strong 
bond of sympathy and fellow feeling, the latter resolving t« direct hia best enei^ea 
in bringing about as nearly an ideal atandard of disnipline as possible, to realize that 
this ia the only way of obt^ning the desired result, in ao far aa our success as a 
school city dex>ends. 

8n then, banded together, policeman and citizen as one, we shall surely be succees- 
fiil in oui' efforts to make the New Pate normal school cities the best and most help- 
ful of their kind. 



o take the p]aca oC a complete t«xl-book. bnt to fnrniah 
jnniitioii with which lo litgin the study ol citlBenehip.] 

Neeeisan/ elemerdx of snecesafut govemmeat and citkemhip. 

A republic, to be successful, needa that ita citizens ahall understand (1) the object 
of government; (2) the principles of citizenship; (3) the formsof governmentunder 
whii'h they must live. Anil tliey must be accustomed (1) to i^erfonn the duties of 
citizena; and (2) to exercise their rights. 

Object nnd divisiims of government. 

The first object of government is to prevent any one from being unjust and inter- 
fering with the welfwe of other iieraoiia, and to compel all persona to do their duty 
to themselves and others. Tlie second object of government is fo enable every one 
to cooperate for the general welfare. 

Another way to state these ideas is; The great object of (jovernment is to ijrotect 
all men in tlie exenase of their inalienable nghts, amongwhich are those of enjoying 
and defending life and liberty; acquiring, poaaessing, and protecting property, and 
seeking and obtaiidng happiness and aafety. 

If all the people in the world knew what is right to do and what ie wrong, and 
would do the right and not the wrong, there would be no need of government except 
for cooperative purposes. 

Only a very few, it any, know always what is exactly right or wrong, and many 
try to do what they want to do, even it the rights of other persona at times are inter- 
fered with. 

For this reason it ia necessary to have laws which state explicitly what the law- 
makers think is right or wrong, and wliat persons may do and what they may not 
do. Then there must be persons to see that the laws are obeyed, and others to enter- 
bun complaints of those who say that a law iias been broken and who shall decide 
what should be done about it. 

To attend to these three kinds of business for the people there are separate departs 
menta of government, as follows: (1) The legislative, that makes the laws; (2) the 
executive, tliat sees to the execution of the laws; (3) the judicial, that explains the 
laws, decides disputes, and {)a8ses sentence upon lawbreakers. 

When one person controls all these departments the government is a monarchy; 
he is a monarch and is called by a variety of names, sucfi as king, queen, dictator, 
etnperor, czar, or boas. 

when no one person controls the governmi'nt, hut a number of persons together 
do, the government is called an oligarchy. 

When all tlie people t<^ther control the government it is called a democracy or 
republic. 

The natural tendency of human nature, if not all nature, is toward monarchy, toward 
allowing the physicafly and mentally strongest individual to domineer or "ixiss" 
the other individuals. Generally he is not chosen by the individuals but he makes 
himself the "boas," or tyrant, by the force of his own wits, and at once sets to wort 
Ui make himself rich at the expense of the people. There is a constant tendency in 
this direction in every republic, and that "eternal vigilance is the price of liberty" 
is lieing proved day by 'lay wherever popular government exists. This is illnatrated 
by the constant influence of bosses in North American citiea, and of chronic revolu- 
tionists in Central and South America, where the people are impulaive and essi)^ led 
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by hot-headed orators who do not like to have other hot-headed orators for their 

Subhe officers, to collect exorbitant taxes and blackmail from the people so they can 
ve in ease and luxury without doing much work. 

But the oralore that are out of power would be glad to have tJie same opportunity 
to collect taxes and blackmail, aucli as the Cubans have been accustomed to pay to 
the officers of the Crown, and live in luxury without much work. So tliey make 
tiery speeches and incite a lot of men to set out their machetes and gune and kill or 
drive away the other orators. In Colombia that sometime happens as often as four 



times a year, and is utterly destructive of every interest of the people. Cuba hardly 
■ ■ ' verned by that kind of orators, with machetes and guns. 

t have too many clear-sighted, unselfish, peaceful statesmen, who 



encourage honesty, purity, cleanUnesS; iodustiy, thrift, and prosperity, and l«id the 
people to abide peaceably by the decisions of the majority. 

Cubans are citizetw, not miijeds. 

The people of Cuba have been the subjects of a monarch who governed them. 
Now they are citizens and must govern themselves. They can not know how to do 
this unless they have had experience in ^veming themselves, which they have not, 
and it takes decades and centuries for this, or else they must learn from the experi- 
ence of other citizens. It is well to look at the unsuccessful republics to see the 
cause of their misfortunes, and at successful republics to see the cause of their success, 
for good government helps the people to be prosperous, clean, healthy, and happy, 
and bad government tends toward Mlure, filth, disease, and misery. 

General gaaemmenl and local government. 

People who govern themselves find it convenientto have several governments, one 
to attend to the outside business of all the people, another to attend to the public 
business of all the people who live in one municipality or neighborhood. Another 
is to keep order in school, and still another to keep order and peace at home among 
the children (J the family. How this can be and one of these governments not inter- 
fere with another, but each one be helpful to all tlie others, can be explained easiest 
by means of some euch illustrations as the following of an orange and the United 



States. 



Gefieral and ioeid government of an orange. 



The forms of popular government may in some respects be likened to the oi^ani- 
zation of an orange. An orange is made up of a. large number of little cells and 
tjssues. It is the business of some,of those cells to collect material with which to 
start new orange fr©e8,other cells to collect orange juice, and still other cells to col- 
lect bitter juice witti which to defend the orange. Then it is the business of some 
tissues to keep the juice cells and seed cells in order so they (an live and work most 
conveniently. 

Here are some large delicious oranges. I will fiare off the outside bitter part of 
the rind of one and then cut it in two so we can see how it is arranged. Now I see 
hundreds of prosperous little citizens. They are not hell«r skelter every which way. 
The One who oi^nized them into a little repnblic tliought best to divide them up 
into thirteen different groups or sections. The tissue fliat surrounds each one of 
these groups of little citizens is strong enough to govern and keep them in order so 
that each cell or citizen attends to his own business. The juice cells attend to tlieir 
business and the seed cells attend to theirs, and most of them seem to have been 
prosperous. Two little seeds seem to have been unfortunate some way, but evidently 
thev have been protected as well as the orange community knew how to do it. 

It these thirteen little orange republics or states had not been further organized so 
as to provide torprotection from bug^, worms, and other foreign enemies, tlie orange 
republic would have been destroyed in its infancy. The Wise One who organized 
theirgovernmentprovided that they should havea thick, tough, whiteskin all around 
them to bold the thirteen little states together and support an army and navy of 
thousands of little cells, dressed in brown or in orange color and ready to fire their 
little bombahellsof bitter juice on any worm or bug or other enemy that might attack 
it. The Creator of the orange government evidently considered that it was good 
economy to give one good, strong, general government to these thirteen little republics 
or states for protection from ouSide foes rather than have each one tryii^ to protect 
itself. 

Thus you see the orange has two kinds o! government: One general government to 
hold the litUe republics or states leather and protect them from foreign r '- -' 
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then earh one of the little states has a government to keep order among its citizens 
and to manage ita afiairs as it thinks b^, to take care of its mifortunate little seeda 
and juice gatherers as well as its large and prosperous ones. 

The two governmenta do not interfere witli each other. They work in harmony 
with each other, and neither one, aa they are arrai^ed, could have existed very long 
without the other. 

General and local government in America. 

The United States ia the moat succeastul of all human governments. Many amall 
and many large and prosperous republics in North Ainenca have stud to each other: 
" You have yoiir schools, factories, stores, conrta, iaila, and all that sort of thing, and 
ao have we ours. We want to mani^ our own anairs to suit ourselves and we don't 
want to botlier with yours. But your people can raise some thinga on their fiirms 
easier and make some things in their shops cheaper and better than our peojile can, 
and there are thinga our people can produce cheaper and better than your people 
can. Let us arrange so that tney can trade their products with least expense. Then, 
if we get into some dispute we don't want to have a war with each other; it costs too 
much money and makes too much misery, soletushaveacourttoattendtoallourdis- 
putes and the disputes that may arise iJetween your merchants and our merelianta. 
Then, you know a big monarchy ia very apt to impoae upon a little republic and the 
little republic is not strong enough to defend itself, so let us all agree to stand by CEich 
other in case of any foreign difficulty." 80 the North American republics, which 
tliCT call "States," have tnat aort of an arrangement between themselves. 

ITiey have a written agreement which they call "the Constitution," and men to 
utt^^nd to this buainesa for all the republics, and that is what is called the Govern- 
ment of the United States of America- 

Since the great object of government is to protect all men in the exercise of "cer- 
tain inalienable rigtits, among which are those of enjoying and defending life and 
lil>erty; acquiring, possessing, and protecting property, and seeking and obtaining 
happiness and saletj^, " it is important that every person that is to take part in estab- 
lishing or maintaining government, should study a map of the world and aome 
statistics of [>opu)ation, wealth, and strength of the various nations that are ho^itile 
and those which are friendly to popular government and compare the size, wealth 
and atrength of his own country, and consider some of the main tacts in the history 
of republics, before concluding in his own mind what kind of a general government 
is most expedient. 

Frindples of (MizeMhip. 

"Whatsoever ye would that men should do to you, do ye even so to them; " for 
this is the necessary foundation of all successful popukr government. 

All men are created with equal r^ht to life, liberty, and the pursuit of happiness. 

Good character, truthfulness, cleanliness, industry, helpful kindness to aU creatures, 
and civic intelligence are the basis of true citizenship. 

The public, in assuming the education of children, becomes responsible to them 
not only to them for physical, industrial, mental, and moral culture,^ but also for 
special trmninp, to the end that they may be moat happy, useful, patriotic, intelligent, 
and faithful citizens while still children. 

It is the duty of citizens to consecrate themselves to the service of their country, 
to study the history and principles of their government, to discharge faithfully all 
obligationa of citizenahip, to improve the laws and their administration, and to do 
all which may fulfill the ideal of the founders of the republic— a government of the 
i>eople, for the people, and by the people, of equal rights for all and special privileaes 
tor none— and to the maintenance of^such a government citizens should mutually 
pledge to one another their lives, their fortunes, and their sacred honor. 

Patriots should endeavor (o lead others to understand, accept, and ext«nd these 
principles, and to uphold and defend the inatitutions of their country. 

BUI of rights. 

[From the oonBtltution of the Statt ot Ohio.I 

Sec. 1. All men are by nature free and independent, and have certain inalienable 
righta, among which are those of enjoying anddefending life and liberty; acquiring, 
possessii^, and protectii^ property, and seeking and obtdning hi — ■ —' —'•■'■■ 
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Sec. 2. All political power is inherent ir 
their equal protection and benefit, and they have „ , - , 

ish the Bamo whenever they may deem it necesfiary; and no special privileges o_ 
immunities shall ever be granted that may not be altered, revoked, or repealed by 
the general assembly. 

Sec. 3. The people have the right to assemble in a peaceable manner to consult for 
their common good, to instruct their representatives, and to petition the genera! 
assembly for the redreas of grievances. 

Sec. 4. The people have the right to bear arms for their defense and security; but 
standing armies in time of peace are dangerous to Ubert^, and shall not be kept up; 
and the military shall be in strict eubordmation to the civi! power. 

Sec. 5. The nght of trial by jury shall be inviolate. 

Sec. 6. There shall be no slavery in this State, nor involuntary servitude, unless 
for the punishment of crime. 

Sec. 7. All men have a natural and indefeasible r%ht to worship Almighty God 
according to the dictates of their own consdence. No person shall oe compelled to 
attend, erect, or support any place of worship, or mamtdn any form of worship, 
against his consent; and no preference shall be given by law to any religiouH society, 
nor shall any interference with the rights of conscience be permitted. No religions 
test shall be required as a qualification for office, nor shall any person be incom])e- 
tent to be a witness on account of his religious belief; but nothing herein shall be 
construed to dispense with oaths and affirmations. Relifnon, morality, and knowl- 
edge, however, being essential to good government, it shall he the duty of the general 
aasemblj' to pass suitable laws to protect every religious denomination in the peace- 
able enjoyment of its own mode of public worship, and to encourage schools and 
every reasonable means of [practical] inBtruction [in morality, induatiy, citizenship, 
and general knowledge]. 

Sec. 8. The privily of the writ of habeas corpus shall not be suspended unless in 
cases of reljellion or invasion the public safety require it. 

Sec. 9. All persons shall be bailable by sufficient sureties, except for capital offenses, 
where the proof is evident or the presumption great. Excessive bail shall not l>e 
required, nor excessive fines imposed, nor cruel and unusual punishments inflicted. 

Sec. 10, Except in cases of impeachment, and cases arising in the Army and Navy, 
or in the militia when in actual service in time of war or public danger, and in cases 
of ^etit larceny and other interior offenses, no person shall be held to answer for a 
capital or otherwise inCamous crime unless on presentment or indictment of a grand 
jury. In any trial, in any court, the party accused shall be allowed to appear and 
defend in person and with counsel, to demand the nature and cause of the accusation 
against him, and to have a copy thereof; to meet the witnesses face to face, and to 
have compulsorif process to procure the attendance of witnesses in his behalf, and a 
speedy public trial by an impartial jury of the county or district in which the offense 
is all^d to have been committed; nor shall any person be compelled in any crimi- 
nal case to be a witness against himself, or be twice put in jeopardy for the same 
offense. 

Sec. 11. Every citi7«n may freely speak, write, and publish his sentiments on all 
subjects, beinir responsible for the abuse of the right; and no law shall l)e passed to 
restrain or abridge the liberty of speech or of the preas. Inall criminal prosecutions 
for libel the trutli may be given in evidence to tlie jury, and if it shall appear to the 
jury that the matter chained as libelous is true and was published with good motives 
ana for justifiable ends, the party shall be acquitted. 

Sec. 12. No peraon shall be transported out of the State for any offense committed 
within the same; and no conviction shall work corruption of blood or forfeiture of 

Sec. 13. No soldier shall, in time of peace, be c|uartered in any house without the 
consent of the owner, nor in time of war except in the manner prescribed by law. 

Sec. 14. The right of the people to be secure in their persons, houses, papers, and 
possessions acainst unreasonable searches and seizures shall not be violated; and no 
warrant shall issue but upon probable cause, supported by oath or affirmation, par- 
ticularly describing the place to be searched ana the person and things to be seized. 

Sec. 15. No person shall be imprisoned for debt in any civil action on mesne or 
final process except in cases of fraud. 

Sec, 16. All courts shall be open, and every person, for injury done him in his land, 
goods, person, or reputation, Miall have remedy by due course of law, and justice 
administered without denial or delay. 

Sec. 17. No hereditary emoluments, honors, or privileges shall ever be grante<l or 
conferred by this Slate. 
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Sec. 18." No power r>f susjieniling laws Nliall ever ite cxerciaed except by the gen- 
eral aasemblj^. 

Sec. 19. Private property shall ever be held inviolate, but subservient to the public 
welfare. When taken in time of war or other public exigency, imperatively requir- 
ing its immediate seizure, or for the purpose of making or repairing roads, which 
shall be open to the public without charge, a compensation ahall m made to the 
owner in money, and m all other cases where private property shall be taken for 
pnblic 1186 a compensation therefor shall first be made in money, or first secured by 
a deposit of money; and such compensation shall be assessed by a jury without 
deduction for benefits to any property of the owner. 

8kc. 20. This enumeration of rights shall not be construed to impair or deny otliers 
retained 'ly the people; and all powers not herein delegated remain witli the people 

Who xliall iiHet 

The r^ht to vote is the right to help make the laws and to choose the officers of 
the goverinnent. It is the (^hief means (or defendinj' the right to life, lilxsrty, ami 
the pursuit of happiness. It all men are created with equal right to these, it would 
seem that all ought also to have this most powerful means for protectii^ it. It is 
evident that lialnes and weak-minded persons who ean not understand such things 
should not be required to vote. It is evident also tliat criminals should be excluded 
from the franchise. Wiien this matter is pushed much further we leacli some qaea- 
Uons i:onceming which iudgmeiit <litters. The most important of these are— 

1. Shall persons who do not pay any taxes be allowed to help determine how much 
others shall pay or how the puolic money shall be expended? 

2. Shall persons who can not read about public affairs and do not understand the 
principles of popular government be allowed to vote? 

3. Shall women he allowed to vote? 

Moat republics answer " yes" to the first of these questions. To the second and 
third qaestdone the tendency is to say that ignorant persons shall not be permitted to 
vote, but every i>eraon may liavc the opportunity to learn to read and I* educated 
for citizenship at the public expense— that is the purpose of the public schools— and 
■ women shall lie pennitted to vote. 

In the W'hool city girls and boys have the same duties and rights of citizenship. 
Whenthosewhoare now girls and boys in theschoolsaregrown into womanhood and 
manhood and the girls have demonstrated in the school citv that they understand 
citizenship and are accustomed to perform, its duties faithfully and wisely, the men 
of Cul)a will be sufficiently diivalroua and wise to give them the franchise equal with 
themselves. 

Direfl h'gulat'oii by t)ie peopLe. 

The following explanation by Dr. John K. Commons, of the referendum, initiative 
anil proportional representation, is given here to help the teachers and children who 
will use them in the school city ti> more easily understand the provisions inthechar- 
ter. This JH taken by consent of the patriotie league from its Dock, "The Gill Sys- 
tem of Moral and Civic Training." 

rft«rf/«rew<i'(wi.—8onietimesa city council enacts an ordinance which does not suit 
the voters. The mayor ha» a veto on the council, but his veto can be overruled by 
a two-thinls vote of the council, and besides the mayor himself may perhaps sign an 
ordinance which does not suit the voters. In such a case what are the voters to 
do? Their only safety is to have the veto themselves instead of leaving it to the 
mayor. This jteople's veto is called the referendum. It works as follows; Every ordi- 
nance as soon as it is passed by the council is pnbllshed, but it does not go into force 
until the end of six (lays. Meanwhile if 5 per cent of the citizens s^n a petition 
asking that said ordinance be submitted to a vote of all the citizens, the city clerk is 
required to submit it at a special election to be held a few days after he gives notice. 
If at this special election a majority of the citizens vote c^inst the ordmance it is 
vetoed and can not so into effect. It a majority vote for it, or if no petition is pre- 
sented, then the ordinance goes into effect. In this way the citizens have a check 
on their aldermen. 

•To moke Uila section applicable Co Cuba an conillllons oxlnt at the bt^nningof 1901, some such 
filause na the following fihoulii be adclwl, and except by the President of the Unlteil States, by his 
duly appointed reprcaenlative in CubH, this power to be withdrawn as Boon as the Cuban people haa 
given satiBfacCory evidence that it will inaintajn order and an hoiietit, ccoLiomlcal, effective, and 
ptirmauent popular goverameiit. 

Hoslcd byLaOOQlC 
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The imtitttive. — Sometimes the council refuses to adopt an ordinance which the cit- 
izeus want. The initiative is a meana wliereh^ any citizen or gronp o£ citizena can 
tiiemaelveH draw up a bill or ordinance, and it tliey can get the signature of 5 per 
cent of the voters me city clerk is nMiuired to publish the propose(l onlinatice and to 
set a time for voting a few days later. If at this election a majority of the citizens 
vote for the ordinance it l>econieB hiw just as though it had been enacted by the 
council and signed by the mayor. IE a majority votes against it, of course it has no 
effect. Thia enables the citizens to cet such ordinances as they want and not to be 
controlled by "rings" and "bosses, who might get power in the council. 

The next measure, proportional representation, is intended to elect a council which 
will be BO truly representative of the citizens that they will not need to resort to the 
referendum and initiative. 

Proj)(rTticm.al representation. 

The object Oi proportional representation is to have all parties represented in the 
board of aldermen in proportion to their numbers ajuong tlie citizens. If one party 
has 20 voters, another 36, and another 44, then in a board of alderinen composed o£ 
10 members the first party should have 2 aldermen, the second party should have 4, 
and the third party siiould have 4. This is as nearly proportional as such a board 
could be made, unless we could elect 2 half aldermen. To be exactly proportional 
the board should contain 2 aldermen for the first party, 3^ aldermen for the second, 
and 4J aldermen for the third. But as long as we can not deal in fractions of alder- 
men we must be content with the nearest that we can come to proportional repre- 
sentation by using whole aldermen. 

The usual method of election is by majority or plurality vote. In the example 
^ven above the party which cast 44 vot*« was a plurality party. That is, by the 
usual method of election it would have elected all its candidates, and the other par- 
ties, which together were a majority, would have elected none. This is the case in 
New York City, where in 1897 the mayor who was elected had only 44 per cent of 
the votes. The three or four other parties had no voice in government. Propor- 
tional representation does away with majority and plurality elections, in order to 
give all parties tlieir real weight in enacting the laws. It does this in the following 
way: 

1. Nmniiutiums. — Each Mtrty presents a petition to the election officer (city clerk) 
with the names of its candidates. The party should nominate one or two candidates 
more than it expects to elet^t, in order to provide for good luck and vacancies. It 
also adds the name of an election judge. 

2. The tickets. — The city clerk then publishes the lists of candidates nominated on 
the different petiljons. For example, the first party, having about 20 voters, nomi- 
nates 3 candidates; the second party nominates 5, and the third party nominates 6. 
The published tickets are as follows — lett«rs are used for the names of candidates: 

Party I. Jtoiu //. J^rly HI. 



S. Bom to vote. — Each voter has as many voles as there are candidates to be elected— 
in this example he has 10 votes. He can cumulate his votes as he pleases. That is, 
he can give his 10 votes to one candidate, or he can give 3 votes to one, 3 to another, 
and 4 to a third; or he can give 1 vote to each of 10 candidates, or he (!aii scatter his 
votes in any way he [ileases. If he wants his party to win, he had better cumulate all 
his votes on the candidates of his own party. For esample, a voter in Party 1 m^ht 
vote as follows; 



2 A 

6 B 

3 C 



By votiM in this way he gives 2 votes to A, 5 votestoB, and3vol«stoC, andgivea 
10 votes to nis party as a whole. 

4. Cbuntiag the votes. — Each party, when its petition is handed in, should at the 
same time hand in the name of an election judge. All the election judges of the dif- 
ferent parties meet with the city clerk as an election board. They count the votes and 
publish the results of the election. This work is a very simple problem in clivision. 
But I will givo an example showing each step in the calculatian. 
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•,B cast for 



PaHy III. 
L 250 



Thia ahows that Party I received 200 votes, Party II 360 vot«8, and Party III 440 
(3) They add the votes of each party as follows: 

Party II 3t!0 
Party III «0 

This shows that 1,000 votes were cast for 14 candidates. But there are only 10 cati- 



e quotient. 

(4) The next step is to find how many candidates are elected by each party. Thia 
is done by dividing the party vote by the quotient. For example: 

Party. Vote. QuolteiU. FuU qaoHenla. Semainder. Catididatra elected. 



The division gives 9 full ijnotients. But there are 10 to be elected. Hence the 
remaining candidate goes to the party which has the largest remainder. This is 
Party II. Hence Party I elects 2 candidates, Part^II elects 4, and Party III elects 4. 

(5) Lastly, the successful candidates are to be discovered. These are the ones who 
have the highest votes on each party ticket. For example. Party I ia entitled to 2 
candidates, these are A and B. In the same way Party II gets its 4 highest candi- 
dates, namely, E, G, F, and D, and Party III gets its 4 highest candidates, namely, 
L, I, K, and M. The unsuccessful eaaididates are C, H, N, and 0. 

By this method of election each party gets its fair representation, and no one party 
can capture the government and run it to suit itself. The candidates elected are the 
moat popular candidates of each party. 

As the object of the school city is to raise the quality of citizenship to the highest 
standard, and the tendency of ibe ordinary methods of levying and collecting taxes 
in use by the nations at the present time, and that may be traced into remote antiq- 
uity, is to degrade the morals of the people and their officera and prevent the devel- 
opment of a sense of responsibility to the government, it is incumbent upon the 
teachers of persona! and civic morals to point out for the future lawmakers some of 
the most common and obvions violations of natural law and human nature. If it is 
desirable that the people who must decide such questions should understand them, 
then it is desirable that they shall be taught while children to make observations 
for themselves and to draw logical conclusions. At the same time it does not seem 
practicable to bring to the attention of young people at present, if at ^1, all the 
complicated questiona of import duties, licenses, and fines to restrict the traffic in 
liquors and other thines whose influence is to flll the prisone, and many other ques- 
tions of the kind which statesmen must consider. 

The subject of taxes ia perhaps the most important and difficult of all with wiiich 
government has to deal. According to the method of levying and collecting taxes, 
the goverumeut is able to encourage cleanliness, honesty, industry, thrift, prosperity. 
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fiiblic spirit, and the development o£ all the moral attributea or discourage the same, 
hia fact seems generally to oe beyond the visioc of persons who have to deal with 
the subject practically. 

The following tatta and principles should be olwerved in determining the method 
of levying taxes; 

In levymg taxes exact personal justice may not always be possible, but in such 
measures the moral effect on the individual and the community as a whole should 
never be lost sight of, as is done almost invarialily throughout the world. 

The amount of money needed for the ordinary expenses of (government and the 
cost of collecting taxes will decrease in proportion as a community grows in cleanli- 
ness, honesty, industry, thrift, j>rosperity, public spirit, and all other moral attri- 
butes; therefore it is desirable m levying taxes to avoid discouraging these virtues, 
and as far as practicable to encourage their development. 

It is desirable to encoun^ families to own and till land for their mmntenance and 
for the thrift of the community. Therefore taxes should be so levied as to discour- 
age the holding of land unused, or for a use inappropriate to its location, or for its 
enhancement in value, and small homesteads should be e.tempt from taxation alto- 
gether, or else very lightly taxed. 

The attempt has always been made in all countries to tax thii^ which may be 
hidden, such as money, jewels, and valuable pa]>ers, and the values of rentals and 
other sources of revenue, for e. knowledge of ^jhich the assessors must depend on the 
confessions of the owner, with the general result of tempting lioth officers and people 
to do wrong and to incite bitter Teelings against the government. Therefore it is 
desirable to find a way by which tlie owners of such property may be taxed for 
approximately the same amount without encounterii^ the dilficulties attending the 
taxation of such things. 

Several mornl, indrmtriai, <md civic deductions. 

Good morals and the spirit of helpful cooperation, 

Productive industry, 

i*roper rest, recreaUon, cleanliness, clothing, housing, and nourishment aro nis^es- 
saryto 

Best citizenship, and any scheme of education which does not take all of these into 
consideration, be^des necessary drills and instruction from text-books, has not yet^ 
reached the limit of its usefulness to the nation or to its children, who are apt to 
become in some measure its victims instead of altogetlier its beneficiaries. 

In the schools. — This idea, if properly applied in the schools, will rednce immensely 
the cost of maintaining them and will purify and strengthen the nation in every 
respect. 

In the army. — This ideaj if properly introduced and supervised in the army, will 
reduce tlie cost of maintaining it and will render an army career a blessing to both 
the enhsted men and the community. 

Taxes.— In a given community of adults there can not be best morality, beet indus- 
try, and best citizenship unless the system of taxation is (sjnstnicted to encoun^ 
industry, building^ improvements, cleanliness, health, happiness, honesty, tnith. Tlie 
ancient system, still in use all over the world, is constructeil as if the first intention 
was to restrain all these and make tliem impossible for a ]axve part of the people, and 
the producing of a permanent revenue only a remote consideration. This remark is 
not intended to apply to customs and indirect taxes. 



In the summer of 1900 Gen. Leonard Wood wrote to Mr. Wilson h. Gill, reque^~t- 
ing him to ^ to Cambridge, Mass., and arrange with Mr. Frye, the superintendent 
of the public schools of Cuba, to introduce his system of moral and civic training, 
known as the "school city" and "school state," into the schools of Cuba. Mr. Frye 
called together the presidents of the six provincial associations of Cuban teachers at 
Harvard University, and a number of the other representative teachers, for a con- 
ference on this sul^ect. The meeUng was held in the rooms of Br, Eduardo Diaz, 
late civil governor of the province of Ma^nzas, which place he left, after repeated 
endeavors to resign, to take upon himself what he re^rded to be a higher patriotic 
duty (though the salary was less than half) , which he is now performing as tlie heail 
of the Institute of Segunda Ensenansia, In the city of Matanzas. Miss Julia Martinez, 
of Habana, acted as interpreter, and Mr, Willia'm Morales as secretary'of the meet- 
ir^. The method was received with considerable enthusiasm and all agreed to forward 
the cause on their return to Cuba. Among the remarks of approval of the method 
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was this: "Whatever liaw licen saiil or wliatever we may have thought to the con- 
trary, Mr. Gill'Bpreeeiict here, nn(leraiithorit_y from (ieneral Wood, to bring to us this 
method of tnunin^ in morals and 8el[-re8i)ectmg citizenship, which carries on its face 
the absolute certainty of itn (Ktrrectness, is irresistible evidence of the sincerity and 
depth of General Wood's desiro to foster and protect Cuba's dearest interests and 

Dr. Diaz oi^nized his gtudeiits as a school city October 1, 1900, and reports thor- 
ough satisfaction on the part of )H>th faculty and students. Miss Angela LanUa, 
principal of a girls' school in llabana, without WMting for a cliarter, organized her 
pupils into a school city, and the results have been so gratityint; that file teacherw 
are enthusiastic advocates of this method of training and tlie children are delighted 
and f^thful citizens. 

General Wood invited Mr. Gill to come to Culia and adapt his method to the use 
of the Cuban schools and begin its introduction. He came in October and prepared 
the atiwmpanying school city charter, which, having been referred by the military 
governor to Mr. Varona, secretary of public instruction, received the most favorable 
official indorsement. Dr. Diaz and his facnity trannlal^d the Charter into Spanisli; 
Kim Julia Martinet translated the Princi))les oE Citizenship and Young CitiKen's 
Pledge; Dr. Lincoln de Zayas, late associate general superintendent of schools, trans- 
latcdthe bill of rights; Mr. Eduanio Morales de los Kios, of the department of educa- 
tion, translatetl fSine School City Helps; Mr. Davis, chief interpreter at the palace, 
translated Suggestions for Organizers, and Miss Ana Ximeno the remaining ^ges of 
the appendix. 
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SUPERINTENDENT OF SCHOOLS, 

JANUARY 1 TO SEPTEMBER 14, 1900. 



Office of tiie Suferintendent of Schools op Cuba, 

Ilahana, March S, 1901. 

Sir: In compliance with order iasued by you on the 8th of February 
last, and referred to this office od the 9th by the secretary of public 
instruction, directing; the sending of a report in regard to work done 
by the same from the 1st of January to the 14th of September, 1900, 
I have the honor to hand you herewith such report made from authen- 
tical data furnished by Mr. Alexis Everett Frye, superintendent of 
schools of the island at that time, and which are now in the possession 
of the employees of said office, Messrs. Gustavo Escoto and Eduardo 
Morales de los Rios, and in the general archives of the office. 

On the 19th of June the stock of supplies was delivered, according to 
your order, to Maj. George S. Grimes, and on the 14th of September, 
when the board of supevintendenta was created, the economical inter- 
vention of the superintendent of the island completely ceased and 
thenceforth he only presided over the board of superintendents. 

The statistics of matriculation and daily attendance of pupils con- 
tinued, even after the 14th of September, in charge of this oiBce, due 
to the intimate connection that it had with the technical work of the 
office. 

In conformity with this data, the part of the report relative to these 
particulars has been prepared, but I call your attention to the fact that 
at least 25 per cent lias to be deducted from what there appears as 
total attendance and inscription. This is due to the failure of several 
teachers in notsendlng the forms; and on the first year of the inaugura- 
tion of this system, a cei-tain tolerance was necessary, until the making 
of scrupulous statistics became familiar in the management of schools. 

It can be asserted that only in rare cases the mistakes reduced the 
inscription and the average attendance. 

From the 1st of January of this year said forms were more care- 
fully examined, and those presented with infractions of instructions 
fiven or with contradictory information were summarily rejected. 
n apite of the time elapsed some serious difficulties still arise due to 
the passive resistance offered by a few against tlie progress of a careful 
administration. 

The other forms, which were used up to the 31st of December, have 
been remodeled and made more complete in order that the registers of 
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the superintendent's ofBee may inspire niorc confidence. With these 
reforms the excuses offered againat the exactness of the previous forms 
should disappear. 

The legal reform, which has limited the superintendency of the 
island to mere technical work, is wise. The work of the ofBco, within 
the limit of its technical duties, is so extensive that it would require a 
great amount of work to carry out same. 

Technical and administrative functions, if left in the hands of the 
superintendent, will always embarrass him; and it is probable that 
neither the one nor the other would be properly attended to. 

The undereignetl has not a complete knowledge of what happened 
before his time; he refers to the data gathered by Messrs. Morales and 
Escoto, as authorized by the order with which I have complied. 

A report by Mr. E. B. Wilcox is attached, he fxsing special inspector 
sine* tno time of Mr. IVye, and said report comprises fi-om the Ist of 
October to the 31st of December, IflOO. Mr. Wilson L, Gill aI«o work.*? 
in this office, and I consider his work as important, and same has 
been prepared, according to what said gentleman states, according to 
your order. 

Mr. Gill'a report is not inclosed because he states thut wauie has to 
be delivered direct to the secretary of public instruction, according to 
superior instruction. 

The above is all that, as successor ad interim of Mr. Alexis E. Frye, 
I can report, expressing as an excuse justifying the delay in the prep- 
aration of this report, mat I am also in charge of the superintendency 
of the island and of that of the province of Habana, and of the well- 
known extra occupations entailed by the last examinations. 
Respectfully, 

Alejandro MarIa 1j6fez, 
Superintendent of Schools of Guha, ad interim. 

The MiT-iTARY Governor of Cuba, 

]Tahanji. 
(Through Secretary of Public Instruction.) 



At the t<jrmination of the late war with Spain tlie condition of our a^hools was 
wretched. Very tew liad succeeded in keeping open clnriiiE the war, while tlie 
number of children attending them was insignificant. The whole material of which 
sftid schools could dispose, waa scarcely worth a few cents; and tlin majority of the 
buildings in whiuli Bame were established were in a very bad condition. 

At the present time more than 158,000 children attend our schools, and there are 
about 3,400 teachera; and althoi^^h all the aulioolhonses have not the necessary con- 
ditions reijuired by modern ped^ogics, it has at least lieen tried that each liave the 
best conditions possible. This enormous increase has been olrtained in one year, and 
as it will be seen from the statistical data hereinafter given, it can almost be asserted 
that same took place during the flrat four months of the sdiool reorganizatJoB. 



Tip to the month of December, 1890, very little was done to improve said condi- 
tions, and the first step in this direction waa taken on the 6th of said month, at the 
time that order No. 226 of general headquarters was issued, which is the one accord- 
ing to which the schools have been managed since that date, until the 30th of June, 
1900, on which the new law of schools waa published, order 279 of general headquar- 
ters, which was later on modified partly by order No. 368 of August 1 of the sanie 
year. 
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As a provisional measure, govern or-^eneral, Maj, Gen. John R, Brooke had author- 
ized the municipaltiee to organize their schools according to the old plan ot inatruc- 
tion, and appropriated a p^ of the receipts of the iBlaiicl to pay expenses of pubhc 
instruction. In Aofrust, 188S, the mayors were required to furnish a report showing 
the condition of the schools at the time. The data fumished was too incomplete to 
inspire any confidejice; it, notwithstanding, shows that from January to June, 1899, 
there were 619 teachers and 29,849 children inscribed. 

This temporary measure left the schools in the same condition that they were 
in under the Spanish regime, and that is; The state paid, besides the salary of the 
teacher, the rent of the schoolhouse, in which the teacher had a right to live, and 
WHS allowed an amount equal to the fourth part of his salary for the acquisition of 
material for the school; but, contrary to the old plan, the teacher was forbidden to 
accept remuneration of any kind from the pupils. This was the situation of the 
Bcliools until the 6th of December, 1899, at which time the tolal number of children 
inscribed was 21,436. 



On the 30th of December, 1899, the military governor published order No. 251, 
whereby a board of superintendents was created, composed of the superintendent of 
schools of the island and two associate superintendents. The board of superintend- 
ents was composed ot Mr. Alexis Everett Frye, who had been up to that time the 
superintendent of the schools of the island, as president, and of Dra. Lincoln H. De 
Zayas and Esteban Borrero Echevarria, as associate superintendents. 



One of the first steps of the board ot superintendents consisted in the publication 
ot a guide tor teachers, written only in Spanish, and in which, although said teachers 
were completely left at liberty to adopt methods that they deemea hiest to teach, 
tliey were advised and instructions were given to them to use in teaching the follow- 
ing subjects: Beading, lai^f^ and grammar, spelling, writing, arithmetic, geography, 
and the study ot nature, history, hygiene, music, and drawmc. 

This guide has been distributed all over the island, and all tlie teachers must now 
have a copy in their possession. The printing was done for account of the state, and 
the distribution was gratis. 



At the time tliat the schools were opened in conformity with order 226 they did 
not hav«, as we have already stated, any material, and they even lacked pencils, 
paper, books, etc. 

In the month of November, 1899, an auction took place tor the acquisition of mat«- 
rial required, and shortly afterwards the state acquired, at public auction, thearticles 
which shall be hereinafter enumerated. The j>nce of same is aiso given, as well as 
the firm who furnished same, and the quantity distributed up to the 30th ot June, 
the date on which the stock was removed from the superintendent's office and was 
no longer imder its control. (See statement No. 1. ) 

For the distribution of this material the person in charge of the stock tried to 
obtain the price per case, and after he called at all the box manntacturers of Habana, 
the best price that could be obtained was P2.50 and over per ease. 

In view of this the superintendent's office considered it advisable to establish a 
factory in which 3,219 cases were made from the 29th ot January to the 30th of 
June, 1900, ot which 450, unused, remained on the 30th of June, at an averf^ cost 
of 81.45 per case; that is, over 40 per cent less tlian the price at which they could 
have been obtained. 

For the construction of these cases the following material was used and wages paid: 

105,000 feet ot lumber (3,675.00 

gobarrelBOl nallB 120.00 

532 pouuda ot Woks 80. M 

3,800 yards ot iron hoops 71. M 

364Jdiij-s'wsge3palii(ocarpenler9 758.5S 

Total cost of 3.219 caaoH 4,fi,'i6.ZI 

It must be borne In mind that, in order to distribute this material, it was neces- 
sary to use different means ot communication, and it was at times required that the 
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:hey I'oulil resist the 
e railroad or ateamer io the other, wliicii they had to undergo before they reached 
their destination. 

For instance, one case ot material sent from Hnbana to the municipality of Car- 
tagena had to beseut from this dty to Batabano by rail; from Hataliano to'Cienfue- 
gos by steajner, from this point over the river Dainnji as far as Eodas, from Rodas 
by private mil as far aa Central Parque Alto, and from there by cart to Oarti^na, 
and then distributed among tlie small towns of wliicli said mnniripality is composeii. 
The total weight of the boxes and articles distributed during this period reaclied 
1,546,232 iwunds, the number of cases 2,769; and in connectio!! ivitii this work the 
shipping-agent and storekeejier, Mr. Gustavo Escoto, deserves special mention. He 
received the merchandise on the wharf and from that moment took full charge of it, 
effecting the distribution in accordance with the instmetions given by this olbce. It 
should be noticed that of these 2,7d9 cases of material not a single one was loi<t, in 
spite of the difficulty met in each case in order to send same to destination. 

Another of the ditiicult problems to be solved was the acquisition of furniture for 
the schools, and this was just as nei^ssary as the books, jiapers, etc. 

The class rooms completely lacked everything, and tlie majority of these only had 
benches and desks which were made with the amount of S50 per class room, granted 
in article 7 of order 226. In view of this diffieulty the furniture was bought at 
public auction. For the selection of this furniture a commission composed of Mr. 
Alexis E. Frye, president, Lieut. Edward C. Brooks, and Maj. Chauncey B. Baker, 
was appointed, and afterwards the quartermaster's department took thai^ of the 
buying and distribution of the following. (See statement No. 2.) 



The development of our school system gradually jnerea.=ied every month since 
January until March, as can be seen from the statistics hereinafter given. 

From these statistics it can be clearly seen how enthusiastically the people of Cuba 
in general aided in the work of education, and said enthusiasm, shown in the whole 
island, increased from day to day. 

If we take into consideration the difficulties which were continiiaily met by the 
teachers of Cuba in the realization of this work, it may be swd that it was a iieroic 
task. The majority of the classes had to be orally taught, as the schools lacked 
everything, and the furniture of some of the class rooms was a single chair for the 
teacher, while the children only had those that they^ could bring themselves Iroiii 
home, and anyone who could not supply same had to sit on the stones or on the floor 
■of the schoolrooms. 

When the distribution of books, paper, etc., was undertaken, some of the boards 
of education used the material of the cases in which the school supplies were sent, 
to make benches, and the situation of the school was then considered as improved. 
But in spite of this manv parents refused to allow their children to attend school, 
considenng that it constituted eufferit^ inasmuch as they could not even sit down. 

On the 3d of March the general government issued a telegraphic order forbidding 
that more schools be opened, and for this reason the number ot schools did not 
increase, while the class rooms already opened commenced to become crowded. 

The statistical data received from the whole island, from January to December, 
is as follows. (See statement No. 3. ) 



It having been decided that 1,450 teachers from the whole island should go to the 
University of Harvard during vacation, the secretary of public instruction toot charge 
of the organization of the summer schools of the island, in place of the superintend- 
ency of schools of the island, and for this reason tlie *ork in this last-mentioned 
office, during the months of June. July, and August, was limited to attending to the 
preparation of the necessary details for the realization of the excursion Io the said 
university. 

The imiversity having made all the necessary arrangements to lodge the male and 
female teachers who were to attend the summer course, and the preparations for the 
trip having been completed in this office, they left from 14 different ports of the 
island, on 5 transports carrying 1,282 passengers; of these, 1,175 were teachers, 3 
physicians, 2 prieste, and the remainder were professors of the university ot Habana, 
institutes of Habana, Matanzas, Santa Clara, and Pinar del Rio, the professional 
school, and of some other institutions, such as the maternity house, asylum of orphans 
of the eomitry, etc., and those who went as interpreters. 
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The teachers received, l)efore they embarked, their ealaries corresponding to the 
niontli of Jiiiie; and that corresponaing to July was jMiid to them at (he university. 
These salaries t^^regateil in the month of Julv, ?5S,210, and those paid to profes- 
sors, 82,559.99, making 11 total of $61,769.99. 

Althougli the idea of this excursion met great opiwsition at the start, and a great 
deal was said against it, not only in the press but in ai>eeclies, yet the difficulties 
were finally overcome, and when it finally left it carried a representation from 119 , 
municipalities out of the 128 which then existed in the island. 

The results of this excursion, as a whole, have heen highly satisfactory. The 
course of studies in the University of Harvard consisted in classes of English, history 
of Cuba and of Latin America, nistory of the United States, geography (niaking 
excursions every week), oiganization and direction o£ schools, and other fecturea on 
civic instruction, morals, etc. 

One of the claasea in which the teachers took much interest was that of kioder- 
garten, which for their benefit was taufiht by Sirs. Quincy A. Shaw, of Boston. 

On the return of the mate and female teachers, tliey embarked, on the 16th of 
Auu:ust on 4 transports bound to Kew York, which they reached on Saturday the 
IStii, leaving immediately for Washington by rail. In this last named city they 
were given a reception b_y the President of the United States. In Washington they 
had an opportunity to visit the Capitol and the National Library, returning to New 
York on Sunday, In this city thev devoted Jlonday to visiting the Military Academy 
at West Point and on Tuesday tne University of Columbia, the public school of 
Seventy-flrst street; being afterwards servt^ with a Ijanquet in Central Park by the 
mavor ad interim of tlie city; after the banquet they returned to the transports, and 
einWrked at the Battery. 

In die early morning of Wednesday the transports again started tor Philadelphia, 
where the teachers spent two days visiting the University of Pennpylvania, Girard 
College, the industrial school for young women, and the lioniial school of the city. 

On the following Saturdav the lour transports again went to sea, reaching Hahana 
on M'edneaday, the 29th ol Ai^sf, after an absence of nine weeks, during which 
tinie not a single accident happened among sucli a great number of people. 

In Habana the excursionists remained two days, durina; which thej" visited the 
fortresses of Morro and Cabana, and received a great deal of attention from the 
ayuntamiento of the city; afterwards they returned to their respective municipalities 
where they again took charge of their schools, wliich were started on the 10th of 
September. 

EespecttuUy, Albiasdro Maria Lopez, 

Superintaideiit of School) of Cuba ad interim 
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Mmiiiily utatislics of mhools — Continued. 
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Habana, Cuba, December 31, J901. 
Sir: I h&\e the honor to inclose report of inv work covering! tlie period from 
October lb to December 31, 1900. 

Very respectfully, E. B. Wilcox, Ph. D., 

Special Tiiepedor of the ^'ckools of Cvhii. 
Dr. Alejandro Maria Lopez, 

Acting Siqierbdendenl Schools of Oubii. 



On October 1, 1900, I arrive^l in Habana to accept a position in the school work of 
the island. On the above date was assigned by the militarv governor to the office of 
the superintendent of schools. On October 15 I left for Gibara to begin my work 
of inspection of the schools of the island, vested with the authority of the superin- 
tendent's office with the order "to inspect the schoola of the province of Santiago, 
and confer with the teachers and boards of education in any matter concerning the 
organization and direction of the schools." After learning that the provincial 
inspectors were making the inspection of the schools with reference to the sanitation 
of ftie buildings, work of boards of education, school records, etc., I decided to con- 
fine myself t« the inspection and improvement of the methods of teaching and such 
other matters as pertain to the professional side of the teacher's work. I found the 
schools nearly everywhere crowded, and very many of the teachers were working 
enthusiastically. 

With reference to my work at Holguin I inclose a letter from the secretary of the 
board of education. It will be seen that 1 have here taken up some work not prop- 
erly included under the work of methods of teaching, such as the rents of school 
buildings and the consolidation of some schools. These matters seemed to need 
attention at once, and I therefore brought them to tlie attention of the board, who 
took the action as stated in their communication. 

It is thought best to report upon some of the most pressing needs of the schools in 
a general way, rather than to make a report of the inspection of each school or the 
schools of each municipality. During my stay here I have been brought into close 
personal contact with the existing conditions and have endeavored to study the 
situation carefully and diligently. 

Before entering upon the subject of what I may consider the pressing needs of the 
schools I wish to say that no reflection whatever upon anyone is intended. It can 
not be expected after years of war and unsettled conditions that there could be found 
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a SHfTicient number of highly ethicated, weH-trainat teachers to fill the schools. This 
could not be expected, even if the noml>er of schools now in operation were eonal 
to that in operation before the war, but the intervening Government, deeply seni"ible 
of the importance of education to those who should t^ reared to become capable of 
self-government, and with the neixt^ary educational qualifications to exercise their 
right of franchise wisel v, lias dedic'ate<l a princely sum for e<lucfltionaI purposes, and 
the result isthat schoofs longdose<l have reopened, and in localiti€« where fhev have 
never before existe<l schools have been opened, the number now in operation tar 
exceeding that at any time in the island. This sudden and lai«e increaee in the 
schools crealeil ademand fortraine<l teachers which the island could not be expected 
to furnish. The required number of teachers was obtaine<l in many instances by 
employing fhoee who had never before had any experience whatever in school work. 
Beeauseof the inexperience of many of these teachers, there are many pressing needs 
which demand the attention of the school authorities of the island. 

It is not in any spirit of criticism that I refer to these needs, but solely with the 
honest purpose of bringing; these conditions before the proper aothorities, that they 
may be remedie<l as soon as it is possible to do so. I do not believe that any coun- 
try' placed under similar conditions conld have dealt with the situation any more 
wisely than it has been dealt with, and I rejoice over and honor the enthnsiastic, 
unaeifish spirit which I have seen manifested throughout the islaniL 



The late superintendent of schools, Mr. Alexis E. Frye, has suggested an excellent 
course of study in his Manual for Teachere. rnfortunately, at the tinie of its prep- 
aration Mr. irj'e and his work were violently opposed by the press of the island. 
When his teacners' manual was in the course of preparation, some of the papers, 
referring to it, said that this manual would be given the teachers and American 
methods force<l info the schools. When Mr. Frye's book came out there was found 
printed in the preface in large type as follows: "libertad absoluta li todo maestro 
para que eniplee su propio inctodo de enseilanza." 

There should he a jiroperly anthonzed course of study. I do not find any partic- 
ular uniformity in the schools in regard to the course' of study, but each teacher, 
many of whom have never taught before and are therefore confessedly not qualified 
to make out their own course of study, seems to be acting independently in the matter. 

If in the United States and in Europe it has been considered beet by the school 
authorities to man out a course of study for the guidance anil direction of the teach- 
ers there; here, wnere there isconfessedly so much inexperience, lack of advanced edu- 
cational thought and acquaintance, with motlern metho<l on the part of so many teai'h- 
ers, surely this is one of the pressing needs of the school work. Without this no 
standard of attainment, no definite end to tie (umed at, no goal to be reached, is- 
placed before the pupil. The mariner leaves the Jiarbor without any definite port 
in mind and drifts aimlessly. It is evident that any course of study for the schools 
of Cutia must be adapted to the peculiar needs of the people. Whoever undertakes 
this should not only he familiar with the best courses of study in the United States 
and Europe, but should be familiar with the conditions which exist here. 

Closely allied to (his subject and logically connected with it is the work of grad- 
ing the schools. The necei^ity of grading the schools and the economy of it is no 
longer questioned. Its advanl^^ in relation to discipline alone are summed up by 
the Educational Review: 

" In the ungraded school the teacher conld ^ve her attention to only a very small 
part of her pupils at one time. A school of moderate size might easily have had 
twenty-live or thirty classes a day, and, as a matter of fact, generally did have. So 
the time between the recitations of any one pupil was necessarily loiwet than wag 
required tor study. The result is the pupil has much time during the day which is 
unoccupied, and with idleness comes temptation. It has been s^d by a prominent 
educator that the secret of having a well-disciplined school is (o have a baey one, 
but in the ungraded school, as above shown, it is impossible to keep the pupils con- 
stantly employed. In the graded school at least one-half of the pupils are engaged 
at the same time. Each pupil is on the alert lest he be called on unexpectedly. If 
he is not in the section of^ the grade which is reciting, all his thought must be given 
to the preparation of the next lesson. His time is thus fully occupied. That of 
itself is of the greatest value to discipline." 

The following are some of the advantages of the graded school system which I 
have collected from various writers on the subject: 

1. It places a definite course of study, astandardof attainment, before thepnpil, 

2. It leads them to continue their course year after year, rising from one grade U* 
the nest higher. 
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3. It encourages regularity of attendance, because the pupiJ who is irregiilar will 
necessarily fall Dehinfl his class, and he will see his playmatea promoted to higher 
grades while he remains behind with those who come up from the grades beneath 

4. As important aa the grading of the pupils is the opportunity it affords of grading 
the teachers. A teacher can not teach an advanced grade or a primary one equally 
well. Training, study, and natural ability have fitted one teacner for one class of 
work and another for another character of work. From the corps of teachers the 
one most fitted by e<lucation and natural aptitude for the primary grade should )>e 
selected for that work, and so on throughout the grades. The teacheis are enabled 
in a graded school to remain in the particular grade for which they are best fitted. 
They have, therefore, time to specialize, and become more and more capable in the 
particular class of school work for which thev have been selected, instead of ranging 
over the whole course of study as they would be forced to do in an ungraded school, 
and therefore not have time or opportunity to become especially eflicient in any par- 
ticular work. In our time the specialist, whether in law, medicine, engineering, or 
school work, is in demand. There is little call for mediocrity. Instead of becoming 
fairly proficient in all the branches of one's profession, the times demand that one 
branch shall be selected and a high proficiency acquired. The public— those to be 
served — are the benefited. The graded school gives theopportunity to specialize; it 
not only permits it, but forces it. The faculty of each graded school is made up of 
specialists. If not so at its oreanization, the t«acher3 gradually become so, by 
teaching the same grades year after year. 

The need of grauingthe schools of Cuba is urgent, due to the manner in which 
they are organized. Each schoolroom now is separate and distinct, having all the 
gradeB. There are three grades in most of the schools, to be taught by one teacher. 
None will say that this is not too many, when it is customary to assign only one 
grade to one teacher. Under such conditions as we are now working thoroi^h and 
effective work is impossible. Soon the situation will be worse. At the end of this 
school tenn in June the third grade will have completed its work and will pass up 
one grade and become the fourth. What is now tne second grade will at the same 
time pass into the third. The first grade will become the second, and those children 
who have just become of school age aud who have not been in school before will 
become the first grade, thus making four grades in the school instead of three. If 
three grades were too many, fourwill of course be more than too many. At the 
end of another year the fourth grade will become the filth, and each grade will pass 
up, leaving the first grade without pupils, but which will be filled again by children 
becoming of school age, and so on indefinitely, until the school will have six, seven, 
and eight or more grades. It is plain, therefore, that the grading is inevitable. 

It is a slow, tedious work, and must overcome many ditficulties not thought of by 
one who has never attempted it. If it should be begun now it would take constant 
work to get it into operation by June I. It takes several years (o perfect it. The 
school law provides for a system of text-books whose use shall be uniform over the 
island. This should be so with reference to the grading of theschools. Some of the 
States of the United States have this uniform system of grading. In some, where the 
svstem is not uniform, the eighth grade, for instance, in one school may not be higher 
than the seventh in another; or a part of the eighth grade in one school is a part of 
the seventh in another, and children whose parents have removed from one locality 
to another have been forced to go over a part of the studies which they have already 



completed or to take up some for which they are not prepared, in order to go in 
the grade in which they have the most studies. In those States where there is 
uniform system of grading when the pupil passes an approved examination in t' 
studies of a grade he is given a certificate to that effect. Say, for instance, it w 



the seventh grade. If his parents should remove to any other locality, the child 
could, by presenting this certificate, enter the eighth grade of the school to which 
be had removed. There should be a course of study prescribed covering a number 
of years, as follows: The first year's course, the second year's course, and so on. 
The schools should be graded the first grade, the second grade, and so on, the 
first year's course of study to be taught in the flrst^rade, the second year's course of 
study in the second grade, and so on throt^hout. At the end of each year the 
pupils of each grade should be required to pass an approved examination in the studies 
of the year. This examination might tase place every half year, covering the half 
year's course of study, and is generally preferable. Tnose pupils not falling below 
50 per cent in any study and making a general average of 70 per cent should De pro- 
moted to the next higher grade. 

The necessity of grading the schools is already being felt throughout the island. 
Some of the local boards of education are themselves taking up the matter of grad- 
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ing. As I have said before, it is a delicate and difficult worii, ajid should be 
attempted only by professional teachefs aiid those who have had experient* in the 
work. If the work ia not done soon by prox>er authorities, tliese local boards of 
education, composed almost entirely of men without any knowledge of pedagogics 
or experience in the work of gradii^, will attempt the work; nay, it ia already 
being done, and the result will be that it will be done by those wlio are inexpe- 
rienced, and each municipality will have a standard of grading peculiar to itaelf. 

Manv of the States of the United Stat^ do not have the uniform system of grading 
througnout the State becauae there are not sufficient school funds in aome localities 
to keep the schools in operation more than a very tew months in the year, but in 
Cuba, where the poorest locality is given a school for the wiuie number of months in 
the year as the richest, there is not that difficulty which prevents the uniform 
grading of the sehools. 

This system has l»een the result of successful trial for many vears. It has foi^ht 
its way over many difficulties, but stands to-day confessedly t)ie l>est public school 
system in the world. 



Believing that the summer school, or teachers' institute, provided for by law, to 
be held for a short time during the summer, does not affonl sufficient op|xirti«iity 
for the study of the professional side of the teacher's work, I have been organizing 
what I have termed teachers' municipal institutes in many of the municipal capitals. 
These institutes have been put into operation, since they liaveno official authorization, 
only where the teachers have expressed a desire for their organization. The idea 
lias everywhere received the enthusiastic support of the teachers. 

In some of the States of the United States Uiese institutes are oi^nized under the 
direction of the school law, and the attendance upon their sessions made compulsory. 
The meetings of these institutes are held the last Fridav in each month, and instead 
of teaching on that dav the teachers close their schools and attend the meetings of 
the institute. This, it is true, makes the number of days taught during the month 
only nineteen instead of twenty, but it was held, and experience has proven the 
correctness of the theory, that the increased eSectiveness of the teacher's work due 
to his attendance upon the institute, where he heard the best and latest methods 
discussed, made his service during the nineteen days of much more value to his 
pupils than they could have been by teachuig the entire month, being deprived of 
the institute work. 

These institutes furnish an opportunity for teachers to learn something of elemen- 
tary parliamentary law. In the preparation of their papers on different subjects, 
they learn composition, acquire clearness of expression, self-control and ease of 
bearing in public, besides the actual information obtained on any pedagogical study 
read before the institute. If a teacher does not happen to be well read on a certain 
subject, and he is appointed to r^d a paper on this particular tlieme, he immediately 
begins investigatii^ and preparing himself, and thus becomes familiar with an edu- 
cational question, which, it may &, he knew little of before. 'The selection of these 
speakers, or those appointed to prepare and read addresses, need not always come 
from among the "home talent." uut may be invited from adjoining municipalities, 
or prominent educators from large cities might be secured to deliver lectures on the 
teachers' work. The attendance upon these occasions need not always be confined 
to the teachers; the public should be invited and encoura;^ to attend. It is often 
the case that parents need to be instructed in their part of the school work, such as 
compelling the child to attend school r^ularly, supporting the teacher in his attempt 
to auminister discipline, etc. These public meetings furnish a fine opportunity for 
some good work along this line, and the speakers might very properly touch on these 

The satisfactory work done through these institutes elsewhere, the enthusiastic 
reception of the idea by the teachers to whom it has been explained, has confirmed 
me in the belief that the official authorization and oi^sanization of these institutes 
throughout the island would be of great value to trie educational work. Their 
organization could be accomplished by me in the way it is now being done, but the 
number of municipalities in the island is so large that it would take a very consider- 
able time — too long, in tact — to accomplish the work. The completion of the work 
could bo greatly hastened by having a number of small pamphlets printed containing 
a statement of the purpose of the institute, directions for its organization, an outline 
of a sufficient amount of parliamentary law for propprly conducting the work, rules 
for its government, and a programme or outline o pedagogical subjects might be 
arranged somewhat in the nature of a course of reading or study. 
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The teachers in the smaller towns and the country go to tlie ninnicipal rapitaJ the 
last Saturday in each month to take their monthly report and receive their salaries. 
If it should be decided to authorize the oraanizaUon of theae institutea the teacher 
could go into the municipal capitals on the last Fridav of the month instead of the 
last Saturday and attend the institute as well as take 'his report to the secretary. 

It would "be best to make the attendance upon these meetings compulsory, and 
allow the teachers their day's pay just as thot^li they had taught in their acliools. 
It has been found that if attendance is not made compulsory some teachers will take 
this Friday to attend to some private affairs, or tail to attend because of some slight 
inconvenience. In case a teacher should fail to attend, unless a reasonable excuse 
should be given the secretary of the board of education, the pay for that day should 
be deducted from his montli's salary. 

Besides the benefits above named the meeting of these institutes would furnish a 
convenient opportunity for the provincial superintendents to meet and liecome inti- 
mately acquainted with the teachers of his province, and also opportunity to deliver 
addresses on methods of teaching and other phases of school work. 



There is a custom in almost all the schools to permit the pupils to study aloud. 
Each pupil opens his book and studies awav almost at the top of his voice. Proper 
study, proper recitation, and proper anythmg else are incompatible with these con- 
ditions. Usually this uproar can be heard some blocks awav. When I arrive at a 
town I can usually locate the schools by the noise which tney make. When this 
custom is uprooted and gotten out of the way one of the very (jreatest hindrances to 
education in Cuba will have been removed. lam endeavoring to correct this where- 
ever I find it, but I will never be able to visit all the schools in Cuba, and months 
must elapse beforemany of them can be visited. Authorized communications shotil<l 
go to all teachers calling their attention to this evil, giving the proper methods to be 
used for its cure, with instructions to apply them vigorously. If^ this is done and 
instructions are faithfully carried out, in two weeks after the work is l)egun this evil 
'ic practically eliminated. If somethinc of the kind is not done it may be vf"" 



This should be used in all schools. Perhaps the beat, and perhaps a sufiicient, argu- 
ment for their use, is the fact that they are used everywhere where the teachers and 
school authorities make any pretense of keeping abreast of the times. Many of the 
best teachers of Cuba are already usii^ them, and many are not. Many have pre- 
pared their pr<^rammes, but not wisely. For instance, in the public schools so impor- 
tant a branch as arithmetic should be studied and recited each day, devoting about 
one hour to this subject In one school I found a teachor giving fifteen minutes a 
day to three arithmetic classes, or five minutes a day to each class, and one and a 
quarter hours a day to embroidery. 

Below is a copy of a programme used in a male school. These boys will average 
about 11 years of age and have been in school about one year. 



Monday and ThnrBday: 

Geocraphy 

Zoology 



wming.i;!! 



Tue«dftiB Wpdnesdajs 



Physloloej- 
Arflhmeflc 



Phyaloiil e: 



It must be borne in mind that many of the teachers have never taught before, few, 
if any, have books on methods of teaching, and therefore do not feel tompetent to 
arrange a programme. It would be of ereat help, especiallv to these teachers, if acare- 
fuUy prepared programme were furnished them, giving the time eat h day that should 
be devoted to each subject, and what subjects should be alternated, if it were neces- 
sary that any should be. It is not necessary that the teachers should follow this pro- 
gramme to the letter. Some latitude eliould be allowed them for any peculiar condi- 
tions that might exist. I have heard sufficient expressions on this subject from the 
teachers to know that such a programme would be gladly received. 
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This is one of the greatest eviis, and one which it seems tliere is little effort being 
made to abate. When tlie school law directs that the school be open five hours each 
<)av its intention evidently is that the pujii Is shall be in school for that length of time, 
what profit would there be in the teachers being in the schoolroom without the 

ipils? It this; then, is the meanine of the law, the pupil who, unless unavoidably 



de&yt 



(lefayed, is one hour late, lacks one Sour of having complied with the law, and if he 
is one second late the principle is violated as much so as if the pupil were tardy for 
one hour or a longer time. The amount of tardiness on the part of the pupils is sur- 
prising, an<l some of the teachers are not free from it. In some places, in order to 
ascertain the extent of this evil, I have had the secretary of the board of education 
to have the teachers call their roll promptly at the hour appointed for school to open, 
both in the morning and afternoon session, again 15 minutes afterwards, with the view 
of ascertaining how many had come in at that time. These reports are certified to by 
teachers. Without mentioning the names of any places or persons 1 note here some 
of the results of my investigation. 



Record of tardio. 



unberofpapilfl present 



N'nmber of tllf EChool 

Namber of puplU enrolled 

Number of pupils present at S n, u 

Number of pupils tardy 

Number of pupils present at i2 no 
Kmnber of pupils lardy at noon. . 

Number of the school 

Knmber of pnpils enrolled 

Number of pupils present nc B a. n 

Number of pupils ta.cdy 

Number of pupils present ac 12 no< 
Kumber of pupilfl tnrdy at noon_. 



« 11 a.m... 



Number of the school 

Number of pupils enrolled . . 
Ntmiber ol pupils preeent ~* 
Number of pupils tardy . . 

Number of pupils present at 1^ noon 46 

Number of pupils tardy at noon 3 

Number ol Che pchool 9 

Number of pupils enrolled 48 

Number of pupils present at S a, m. " 

Number of pupils tardy 

Nnmlierof pupils present at 12 no<M 
Number of pupils tardy at noon — 



. 16 



pupils present 

pnpils tardy.. 

■^ lull uEi uL pupils present ul i^ hw^i -w 

Nnraberol pupils tardy at noon 12 

Number oi tlie school 15 

Nvunber of pupils enrolled 63 

Number of pupils present at g a. m 15 

Number of pupils tardy *9 

Niunber ol pupils present at 12 noon 42 

Niunber of pupils tardy at noon 21 

Number of the school 14 

Nnmber of pupils enrolled *9 

Numlier of pupils present at S n. m 2S 

Niunber of pupils lardy 24 

Number of pupils iiTCsent at 12 noon 3t 

Number of pupils tardy at noon IB 

Ntmiber of the school 12 

Niimb«r of pupils enrolled I>S 

Nomber of pupils present at 8 a. m fl6 

Number of pupils tardy IS 

Number of pnpils present at 12 noon 4fl 

Number of pupils tardy at nooD \2 

These are only a few of the statements which might be given, but thev are suffi- 
cient to show to what extent the evil is present. I have seen groups of cnildren on 
their way to school two hours late. I nave found 65 per cent of tlie pupils in one 
town out of school at the hour for assembly. The alialement of this evil should 
receive the prompt attention of those interested in the school work, and should be 
dealt with vigorously. Some of the evil effects of tardiness are herein noted: 

First. If a Doy comes into school ten minutes late he is ten minutes behind his 
classmates who have come to school promptly, and as time lost can never be 
r^ained, the boy will lack, if he never loses another minute, just ten minutes of 
accomplishing in life what he might have accomplished had he not lost this time. 
Nor will it do to say the loss is his only. It is his, hut others have been affected. 
In some of the best schools in North America if a pupil reaches the school building 
late he is not permitted to enter, on the ground that his entrance causes some noise 
and distracts the attention of the whole school from its work, and this pupil is forcetl 
to remain outside until the school has a recess and then to enter with the other 
pupils. 

Second. Those who have taught know the importance of having as few classes as 
possible, in order that more time and better attention can be given to each class. It 
takes no more time to hear the recitation of a class composed of 10 boys than it does 
one composed of 5. This reduction of classes is the great end aimed at in the 
graded scnools. Suppose in a class of 10 boys, 1 or 5 are often too late tor the recita- 
tion or lose some of the time set apart for study in the preparation of this particular 
recitation. The result is that these pupils who are rrequently tardy fall behind 
their class, and those who are punctual must be held back when they should go 
on, thus incurring loss to them, or those behind are forced forward to work they 
are not prepared to do, in order to hold the class intact. But unless the tardiness 
can be remedied it is only a matter of time before the prompt and the tardy sections 
of the class get sc far apart that the division of the class is inevitable. Suppose thirty 
minutes had been the time allotted to this recitation. If it is divided the time must 
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be divided, which will result in each section of the class receiving only fifteen min- 
utes. This will be necessary unless those tardy pupils are cooipeKed to go bark to 
the grade beneath thetn. But the actual loss of tioie acd the bad effect upon others 
is the least of the harm done. There is much to be taught in a school besides 
that which is contained in the test-booka. To teach the formation of correct liabits 
is one part of the mission of school work. Science teaches that when an act is per- 
formed there remains the disposition within us to repeat it. If repeated it becomes 
easier, and almost before we are aware of the fact habit is formed. If tarduiess 
is permitted it soon becomes a habit, and one that enters the character of the child 
and will affect his usefulness and success in after lite. 

The principal e.tcuse for the existence of the many military achoola in the United 
States aiid Europe is the claim which they makeof teaching promptness and punctu- 
ality until it becomes a habit with the pupil. This habit is regarded as so important 
by thinking men as necessary to business success that these schools are most huerally 
patroniaed. The idea seems prevalent that the correction of this evil is the work of 
the truant officer. This is a matter involving useless expense, and will not succeed. 
The teacher reports a case of tardinesa at the end of the week or month to the sec- 
retary of the board. He in turn (perhaps) reports it to the truant officer. After 
some little delay he makes a trip, it may be 20 miles into the country, to see the 
parent of the cHild. During all this delay the child has been tardy perhaps a dozen 
or more times, or has perhaps foi^ottcn by this time the particular instance for 
which he has been reported. When the truant officer arrives he tells the parents 
that they must not let their child be tardy again, and goes away. The government 
has had to pay $2 per day and expenses of tbia officer in order to tell a parent that 
his child must not be tardy, when, since there is no law i^i^nst tardiness, the same 
may happen again the next day. The method is too slow; the cure lies in the hands 
of the teacher. He knows at once when the offense is committed and can give the 
matter prompt attention. The teacher should be given to understand that this 
matter is in his hands for correction, and that bv virtue of his position as teacher he 
has the requisite authority to adopt such methoas as may be necessary to alKtlish the 
evil from his school. I find tfiat a record of the tardies is not kept in many of the 
schools, though all teachers have been directed to do so, and in a number of nihools 
the teacher does not call the roll immediately after the beginning of the morning 
sessions, but waits an hour or more, so as to give the pupils time to get into school 
before roll call, in order to be able to report fewer cases of tardiness. 

If the public schools do not insist on punctuality the habit of tardiness will be 
formed. It is a fearful accusation to make of a school that within its walls — the 
place to which the child is intrusted to prepare him for future life— he has been per- 
mitted to form a habit which will very materially affect his future success. 



Almost everywhere I find the teachers seemingly afraid to exercise their authority. 
They do not seem to understand how ranch or how little they have. I have ijeen 
asked as to this by a great number, A proper amount of discipline is a "condition 
precedent" to effective work in the school as well as in theanny. If an ofBcerwere 
uncertain as to how much authority he possessed it is easy to see how he would be 
hampered in his work. If thisquestion could besettted for the teachers there would 
at once be a marked improvement in the discipline of tlie school, and consequently 
in their effectiveness. 

The questions bf tardiness, loud study, etc, are evils which can be remedied only 
by the teacher and by proper exercise of his authority. In mj; inspections I have 
heard of several instances where pupils have defied tne authority of the teachers, 
and the teachers, fortearof some legal entanglement, have feared to exert the author- 
ity which the occasion demanded. If the school law would define the relation exist- 
ing between pupil and teacher the matter would be set at rest, as it is easy, knowing 
the relationship, to reason from this the duty of each to the other. A number of 
States in the United States made the mistake of not settling this question at the out- 
set. The result was that there were years of uncerMnty, and finally, when some 
occasion presented itself, a case was taten through the lower to the supreme court 
for settlement. In all the supreme court reports which I have read on the subject 
there is entire unity of opinion. These courts declare the relationship of teacher to 
pupil to 6e as expressed m the Latin phrase "in loco parentis." Arpnaing from this, 
they say that while in the school the teacher's authontyover the child is that of the 
parent in the home, that in the school the pupil shall render the teacher the same 
respect and obedience due the parent. 

As the law forbids any treatment of the child by the parent which is brutal, so 
also it requires that the teacher shall abstain from any brutal treatment of the pupil, 
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and it throuKh anger or a feeling of revenge the pupil ia brutally punished manifestly . 
more than the occasion requires, he ehall be amenable to the law, the burden of 
proof resting on thoae who bring the indictment. If, however, there is any law 
alreadv existing on this point in Cuba most of the teachers are ignorant of it. If it 
could be clearly put before them, and thus settle the doubt and uncertainty they feel 
on this question, I am sure that much good would result in the matter of discipline 
and effect! veoess in the schools. 



I can not close this subject without reference to that most successful method ot 
discipline and ol moral and civic training, the Gill school city. This, while in no 
way relieving the teachers of the responsibility of the discipline of the schools, makes- 
the children largely self-governing. 1 have used a part or the idea, crudely worked 
out, in my own scliooid with fine results. Recently, at Guanajay, a teacher appealed 
to me for some method to prevent tardiness, which was beyond her control. lintro- 
duced a feature of the school city, which worked finely. The pupils took hold of 
the idea with great enthusiasm, and themselves remedied the difficulty. 

I regard the advent of the Gill method of securing discipline in the schools as very 
opportune and which, as Mr. Gill says, "is not an eKperiment, but the application ot 
known principles to known conditions," II seems strange that this method of apply- 
ing the principles of self^^vemment in the schools had not been reduced to system- 
atic form before thfe, since Xenophon wrote nearly three thousand yearsago: "Those 
who are compelled by us hate us, as if despoiled of something: while those who are 
persuaded by us love us, as if they had received a fevor." Realizing the absolute 
necessity of discipline to effective work in the schools, the thought as to how this 
might be obtains has been pressing heavily upon me. The method as presented by 
the Gill school city will, I believe, be heartily received by children, teachers, and 



parents, and seems exactly to meet the peculiar needs of the schools in the matter 
of ^vemment. I heartily recommend pushing this work vigorously, and predict 
tor it unqualified success. 
Very reepeetfullv, 

E. B. Wilcox, Ph. D., 
Special Inspector of the Schools of Cuba. 



Sir: This board saw with great satisfaction and thanks you for (he report which 
you had the kindness to sencf to it after having visited the schools of this district. 

Considering the recommendations which you make in that document, and which 
the board believes ars inspired bv the best wishes to remedy some deficiencies 
observed during vour visit, the following resolutions were adop'ted at the meeting 
held the 8th day ot December, 1900: 

1. Require the teachers and assistants to be in their respective places fifteen to 
thirty minutes before the hours set for the classes, in accordance with the circular of 
the superintendent, and that the teachers require the greatest punctuality on the 
part of their pupils in their attendance at the classes; and that m case of repeated 
absences they apply to the directors of the subdistricts and ward mayors for the 
necessary support. 

2. That in view of the result of Mr. WDcox's visit, school 111, situated in the 
Almirante district, is declared a mised one, being left in charge of the present director, 
Mrs. Zoila Borrego. 

3. In view ot the tact that school 112 is not necessary in the Almirante district, 
where it is at present located, it is transferred to the Escondida district, where it ia 
more necessary, Mr. Rodrigo Tamayo, its teacher, being dismissed for negligence, in 
\-iew of the report of the special inspector, Mr. Wilcox, and Mr. Pedro E. Rodriguez 
being appointed to take his place; and that mixed school No. 118 be hereafter exclu- 
sively for girls, and left in chazKe of its present director, Mra. Ooncepcion Guillen. 

4. That in liew of the report of theaforementioced inspector, the provisions of which 
accord with the data which this board already had, school No. 56 is transferred front 
Cabezuela to Aduana,with the present teacher thereof, Mrs. Elvira Guillen. 

", This board is of opinion that in the rural districts a house having the 
" "sr conditions for a school c^ not be secured for less than $100. That attempts 
. ___ be made to secure houses tor schools having the conditions recommended 
by Mr. Wilcox, accepting his plan in principle, for which purpose specific instruc- 
tions on this point will be given to the directors ot the subdistricts. That with 
rt^^ard to houees the lease of which is necessary, the amount thereof will be fixed at 
25 per cent of the value, and that the offer made by the mayor of Damian must cot 
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be taken into consideration nor ser\'e as a basis for a plan of fhia character, because 
said official built the schoolhousea on laud which was wot his property, without the 
the consentof the owner thereof, who now demands the demolition of "the buildings; 
and it is evident that, taking these drcuinstances into consideration, any concession 
which he may secure through the medjaliou of this board will be a prautical benefit 

6. That there be published in El Escotar and other local newspapers the names of 
the teachers who liave obtained a r^ular license, and that nutice be ijiven with the 
greatest publicity possible through f ne press tliat anv teacher leavii^ his school with- 
out the authority of the ))oard will iniiuediately be dropped. 

7. That articles 68 and 87 be published, calling attention to tJie jienalty incurred by 
those who violalo the same. 

And finally, that all these resolutions he respectfully communicateil to the inspec- 
tor, Mr. Wilcox, as a result of his reiK>rt. 

It affords ine pleasure, therefoi'e, to communicate the same to ymi in compliance 
with the aforesaid resolution, with the expression of the most di'^iiuguished consid- 
eration of the menihers of the board and of your obedient seri-ant. 

L. Betancovbt, iSi'Cfelari/. 
Mr. E. B. Wiorox, 

Special Iiispednr of Schouh of (lie Mand of Cuba, Ilahuiia. 
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Agramonte, Ariatides, Dr. JMenlioiifd 85 

Agricultwre, Commerce, and Industry, ffport of tlie Secretary of l-5fi 

Agri.'nltiire ." 4,11.21>,:n 

Ameriean traiie-marks and i>atoitH.._ __. 10, 11, lli 

Antitoxin for "liog cholera" S 

BanittiaB, cost of cultivation and production of 33, 34 

"Banco de Credito y Territorial Hipotetario," petition to establii^li K 

"Banco pecuiiiario" (farmers' loan association) 6 

Breeders, interest of ", 8 

Bureau of pereomiel and ealarie? 2, n, ;iS, 39, 40 

Bureau of Btatiaticp, establiHlnnent of 3, 21 

Coffee, plantations, cultivation, and ])rodui'tion of 28, 32 

Couunercial brokera, college of, bonds, etc 15, 16, 17, 52 

Cost of cultivation and production of sugar cane, coffee, toliacco, and 

baiianaa 31,32,33,34 

"Credito Territorial Hipotecaria de la Isla de Ciilja" 8 

Cultivation of fruit-bearii^ and medicinal plants 48 

Decrees and i>etitiona relating to cattle industry 43,44,45 

Diseases of cattle 8, 46 

Division of , into departments 1,3,4 

Draft of decree relating to immigration 7,41,42,43 

Establishment of five stations with experimental fields 5 

Expenses, estimated 1,2 

Farms — 

Development of small, tor minor products 29 

Manner of buvingand selling 34,35 

Field work .". 52,54 

Fishing industry 12 

Articles regulating 8i>onge fishery 13,14,15 

Foreign and domestic trade-marks and patents 9, 10, 49, 50, 51 

Forests, income from prodactsof, inspectors 17, 18,52 

Free trade with the United States 7 

Industry and commerce S,56 

Inquiries relating to iniltivation of fruit bearing and medicinal plants 48 

Lack of laborers 7,40 

Lands in proT,-ince of Habana, cultivation and principal products of 23 

In province ot Matanzas, cultli-ation and products of 23,24 

In province ot Pinar del Eio, cultivation and products of .. 24 

In province ot Santa Clara, cultivation and products of 24,25 

In province of Santiago de Cuba, cultivation and products of 24,25 

Mines 19,20,21,53,56 

Morf gi^ banks 6 
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Office work aocompliahed 53 54 

Petition ot planters' association 6, 7 

Plague o£ insects 46 

Plantation for the manufacture of sugar, progress of 28 
Producta ot [^riculture, (orn for£^, truita Fucaljptus eti \aluecf -t 30 31 

Provinces ot the island ot Cuba names diTinion 22 

Reestablishment ot farms and cattle ranchet 28 29 

Ruined condition and retonstruction by planters of 4 

Segregation of public works and instruction 1 

Sugar cane, cost ot cultivation and product of 31 

size and value of irops 2"^ 29 

Taxes 35 

Tobacco vegaa, reconstruction of in pro\ inc 
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a C lara and Pinar del 



29 
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Value ot lands in various terms and proMii 
Work accomplished by 
Aguero, Ag^etin H., special inspector ot ><chools 
Alfonso, Juan B. Mentioned 6 

American. Book Company school supplies furnished by 219 

Andrews & Co. , A. E. , school supplies furnished b\ 220 

Armas y Cardenas, Jose de Mentioned 20 

Ayuntamientos, division ot into mumcipal terminos 22 

Baker, ChaunceyB., major quartermaster I *! \olo Mentioned '18 

Banks, necessity for the establishment of 6 

See Agriailtiire. 
Barreiro, Juan Bautifita Hernandez, Dr., director Universitj" of Habana. 

Mentioned 59, 60, 61, 83 

Berriel, Leopoldo, Dr. , rector University of Habana. Mentioned 83 

Betancourt, L. , Secretary, Mentioned 230 

Boards of education 94, 95, 100, 104, 105, 140, 141, 142, 172, 173 

Borrego, Zoila, Mrs., teacher. Mentioned 229 

Bridat, Mont'Ros & Co., representatives Hemp Company. Mentioned 36 

Brokers, commercial 15,17,52 

Brooke, JohnR., Maj. Gen., U. S. Army. Mentioned 59,217 

Brooks, Edward C, 1st Lieut., 6th U. S. Cavalry. Mentioneil 218 

Buduen, Eduardo Tero, Provincial Superintendent ot Schools. Mentioned. 93 
Bufltamente, Antonio S., Dr., Dean of the Faculty of Law, University of 

Habana. Mentioned 83 

Calahorra, Primo, I.andottner. Mentioned 26 

Callejaa, Augustin, Landowner. Mentioned 26 

Cardenas Library, purchase of, for Institute ot Habana 89 

Cartright, George, Cap!., 24th U. S. Int. Meutioned 54 

Castillo, Jose O. , del, Member Board of Inspectors, University of Habana. 

Mentioned 92 

Castle, Etbel, Mayor, school city (Juuior Bepublic). Mentioned 202,20,S 

Cattle industry 28,43,46 

Breeders 7,8 

Decrees and petitions relating to 44,45 

Disease ot 8,46 

Reestablishment of ranches and farms 28, 29 

Champion & Pascual, school supplies furnished by 219, 220 

Cifuentes, lomas. Landowner. Mentioned 26 
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INDEX. 233 

Page. 

Coffee plantations in Sanliago i\e Cuba 28, 32 

Comallong-a, Jose, Member Board of Aaaessors, province of Malaiizas. 

MeMtionc<l 48 

Commerce and industry y-5tf 

Com.m.ons, John B., Br. Mentioned 209 

Coronado, Francisco de P., Provincial Superintendent of Schools. Men- 
tioned 93,103,117 

Costa, Federico, Sefior. Mentioned 17 

Crops, size and valne of 20, 30, 31 

Davalos, Juan N., Dr., Bacteriologist, Mentioned 8,46 

Davie, , Mr., Chief Interpreter. Mentioned 23 

Diaz, Eduardo, Dr., Director Institute of Matanzas. Mentioned 2ia,2l.S 

Districts, school 08, 99, 169, 1 70 

Donoso, -, Dr. Mentioned 46 

Echevarria, Esteban Borrero, Dr., Comniissionerot Public Schools. Men- 

tinneii 9:), 100,217 

Escoto, Gustavo. Mentioned 215,216,218 

Estevez y Romero^ Luis, Member Board Inspectors, University of Ilabana. 

Mentioned 02 

Eulalia, Jose Fernandez Santa. Mentioned 54 

Expenditures, school _ 131, 132, IS-t, 134 

Expenses iif dejiartnient of agriculture, comtnertte, and industry 1,2 

Fallon, Ella A., Prindpal, school city (Junior Republic). Mentioned 202 

Farm property 23, 29, 34, ;15 

Farmers' loan association ("Banco pecuniario") 6 

Field work, stations for ; 5.52,54 

Figueredo, Jesus, memberboardot assessors, province of Santa Clara. Men- 
tioned 48 

Fishing industry 12-15 

Foraker resolution. ___ 6 

Forests _ 1 7. I S, 52 

Forrontequi, Juan P. Mentioned 55 

Fortun, Jorge, srliool supplies furnished by ai9 

Frye, Alexia Everett, general sui>erintendent of schools. Mentioneil 68, 

03, 103, 117, 212, 215, 216, 217, 218, 223 

Fuentes, Matilde las, Mrs. Mentioned 20 

Fuertes y Arrastia, Jose A. Mentioned B5 

Funds for public instruction 147,148,149,150,151,152,163,166,157,158 

Funnett, Smith & Bovirosa. Mentioned 55 

Oarcia, Juan E., member board of assessors, province of Halana. Men- 

tione<i 48 

Gavilan, Carlos de los Beyes. Mentioned _ 20 

Gill, Wilson L., Mr., author Gill System of Moral aiul Civic Traininfr, 

Mentioned - 212,213,216 

Ginn & Co., school supplies furnished by 219 

Grimes, George S., major, 2d U. S. Arty. Mentionetl 215 

Guillen, Concepcion, Mrs., teacher. Mentioned 229 

Guillen, Elvira, Mrs., teacher. Mentioned 229 

Habana, Province of. 

Institute of Hal>ana — 

Appointment of director of r7 

Course of studies in __ fi9 
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VugQ. 

Habajia, Prorince of— Continued. 
Institute o( 1 1 abana— Continued. 

Establiahiiient of school of commerce- - 60, 90 

Expense of instruction 61 

Matriculation 72, 88, DO, 9! 

Modification of studies 58 

Museums - 89 

Purchase of Cardenas library for _ 89 

Scfiool of arts and trades -- 60 

Transfer of study of co8tno((raphy to fii 

Lands in, cultivatioii and principal products of 21! 

Statement of matricailateii students in schools incorporated to the insti- 
tutes of the island 73 

Statistics relating to schools in the towns of 118 

120, 122, 123, 126, 129, 131, 132, 134, 135, 137, 138, 240, 141, 142, 143, 
147,150,152,153,155, 156, 15S, 159, 161, 162, 163, 164, 167, 221,222 
University of Haltttna— 

Admission, examination, fees 86 

Appointment of faculty of school of painting and sculpture 60 

Appropriations for improvement and purchase of scientific material 

tor schools, and 73 

Budget of 61,62.65 

Equipment of, with scientiSc materialc 85 

Examination tor chain? of 82,83,87,88 

Expenses, estimated - 9.'J 

Facultiea - - - - 58 

Innovations 64, (.^ 

Matriculation fee 64,65 

Modification in studies, schools of peilagosy, science, etc 84 

N^lect of instruction hi last iierioils ot Sjianish rule 58 

Pathology, creation of chair of Intertropiml - - 551 

Pension tor professors of 83 

Pharmacy, modification of t^ur.* in _ . 59 

Preparatory course in institutes for _ 66 

Professors ^. 61 

Reorganization an<) administration of branches of instruction and 

l)er»jnnel 81, 82. 86 

Scholastic course, by faculties and ity schools, number of students in. 71,72 

School ot medicine, works and repairs at 74 

Statement ot matriculated students in 73 

Statistira of communications receiveil au<l sent . - 71 

Student body and cost of 61 

Students of other schools who attend courses of letters ami science? in . 72 
Hamel, Jose B., 

Mentioned 54 

Hammett & Co., J. L,, school supplies tnmishe<l by 219,220 

Banna, Matthew E., 1st Lieut., 2d U. S. Cav., aid-de-camp, acting commis- 
sioner ot public schools, report of 97,214 

Semp, cultivation and importation ot 3fi 

Heredift, — -, Mr., director of public instruction. Mentioned 57 

Heydrich, Kaffloer & Co. , Proprietors cordage factory. Mentioned 36 

HJckey, James B., Maj., Asst. Adj. Gen., U. S. Vols. Mentioned 180 
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Pago. 

Higginaon, Henry L., Mr. Mentkmtd I'l 

Immigration, draft of decree relating to - 6, 7, 41,42, 4,'t 

Industry and Commerce l-''i6 

Inatitute of Habana. (See Haiiona, I'rovince. of.) 
Inetitutee of aecondary instruction in provincea. 

Course of studies in - ("* 

Statcniient of nmtriiiulated Htudents in - - - - 72 

Junior Republic. (Hee School Cil'j.) 

Kavanah, JohnT., ecliool Bupplios furniaheil by ^20 

Kent, A. W., diief clerk, commisaioner of public sclionls. Me;itionecl 117 

Kohly, Federico. Mentioned 5"' 

Laborers, lai^k of for agricultural development 7, 40, 41 

LacOBte, Perfect©, Sefior, secretary of agriculture, coinmerce, and industries. 

Mentioned il7, 56 

Eeiwtof l-5e 

Landa, Angela, Miss, principal of irirl's school, Habana. Mentioned 213 

Iiande, in various provinces 28, 24, 25, M 

Ijanuza, (ionicale/, secretary of public instruction 5" 

La Torre, , Dr. Mentioned 4« 

LiaSo, Andres. Mentioneil ■'•+ 

Lopez, Alejandro Maria, Sefior, acting suiierintendent of schools. 

Mentioned -' --- i>3, lOH, 117, 210,219,222 

Report of 2I.'W2:MI 

Lopez, Gustavo, Dr., member of board of inspectors, University of Halwna. 

Mentioned "2 

Hadden, C. J., planter. Mentioned. Sfi 

Manufactures it"), 86 

Martinez, Julia, Mias. Mentione^l -- 212,213 

Hatanzas, Province of. 

AyuntamientOB in - 22 

Institute of Jlataiizaa— 

Annexation of public library and school of surveyors to.- Sit 

Appointment of director - - - M8 

Appropriationa ^3 

Course of studies ^ ™ 

Kindei^arten ---- "1 

Matriculation - 72,90 

lands, cultivation and [iroducts of 23, 24 

StaUsticP relating to schools in towns of - H", '20, 

122, 124, 125, 128, 130, 131, 133, 134, 136, 137, 139, 140, 
142, 146, 147, ISO, 153, 156, 160, 161, 163, 166, 221, 222 

Mauricio, Juan. Mentioned 54 

McCord, Grace, clerk, scliooi city council. Mentioned 203 

McKinley bill, reciprocity provisions of 7 

McLaughlin, W, F., school supplies furnished by 220 

Medicinal plants, cultivation of fruit-bearing and 48 

Medina, Manuel de J. Saez, auperintendent of schools, proving of Matan- 

zas. Mentioned 93, 103, 117 

Henocal, Dr., professor of law, University of Habana. Mentioned 83 

Merle Sc Hoaney Manufacturing Company, school supplies furnished by. 220 

Mestre, Ariatides, Dr. Mentioned - - 91 

Mestril, N. Mentioned 26 
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oil. Mentioned 202 

19,21,53 

Annulment of decree relating to copper _ 19 

In province of — 

Habana 20, 54 

Matanzaa _ 20, 54 

Pinar del Rio _ 30, 55 

Puerto Principe _ 20 

Santa Clara 20 

Santiago de Gnha _ 20,54 

Missing record book of 19 

Survey of 54, 55, 56 

Miro, Fidel, superintendent of schools, province of Santa Clara, Men- 
tioned 93,ia%117 

Moliner y Alfonso, Julia, Mrs. Mentioned 54 

Moiitalvo y Montalvo, Ooncepcion, Mrs. Mentioned 54 

Montane, Lula, Br,, dean of faculty of letters and sciences, University ot 

Habana. Mentioned 83 

Montoro, Rafael, meral>er board of inspectors, University of Habana. Men- 
tioned 92 

Morales, William, Mr. Mentioned 212 

New Orleans Furniture Company, school supplies furnished by 220 

Normal sclioolB and scIiooIb of pedagogy 75,95, 107. 108 

Attendance at , 75 

]-atk of pedagc^ic preparation among lecturers of 95 

Requirements of teachers to attend lectures in 66 

Towns in which or^nized by boards of education 95 

Training of Cuban teachers in normal schools of the United States 107, 108 

Nuevitas Fibre Ootupany. Mentioned 36 

Patents. (See Trade-marki.) 

Pelayo, Bamon. Mentioned 20 

Pequeno, Pedro N., Special Inspector of Schools. Mentioned 100, 117 

Persona, Eleanor A., Principal Intermediate Department of Schools. Men- 
tioned 203 

Pierra, Fidel G., Member Board of Inspectors, University of Habana. Men- 
tioned 92 

Pinar del Bio, province of. 

Ayuntamientos 22 

Institute of Pinar del Kio— 

Appointment of director 88 

Course of studies 69 

Matriculation 72-90 

Lands, cultivation and principal products of 24 

Statistics relating to schools in towns o! 119, 121,122,124,127, 

128, 13,0, 131, 133,139, 142, 145, 148, 151, 154, 157, 160, 163, 166, 221. 222 

Tobacco vegas, reconstruction 29 

Plague of inaects 46, 47, 48 

Plantations, sugar 28,31 

Planters' Association, petition of 6,7 

Plants, cultivation of fruit-bearing and medicinal 48 

Products. (See AgriaMure). 

Propaganda Literaria, school supplies furnished by 219 

Provinces of the island of Cuba, name 
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Public Instruction, report of the Beeretary of 57-!)5, S7-230 

Appointment of board of superintendents 93 

Appropriationa for improvements and purchase of scientific inftterial 73, 85 

Boards of education, distribution and number of 9-1 

Compulsory instruction 66 

Course of etudiea in institutes of secondary instruction : 70 

Creation of ofKceof superintendent of schools 58 

Oiiban teachers, attendance summer course Harvard XTniveraity 66 

Documents received and forwarded 80 

Efforte facilitating to foreign-bom personq the exercise in Cuba of their 

protesBious 91-92 

Establishment of school of stenography and typewriting 60 

Expenses of department 67, 68 

Institutes of secondary instruction, course of studies in — 

Habana 69 

Matanzas 70 

Knar del Rio (19 

Puerto Principe 70 

Santa Clara 70 

Santiago de Cuba 69 

Lack of pedag<^c preparation among lecturers of normal schools 65 

Lectures in normal scliools, requirement of teachers to attend 66 

Matriculation at various institutes 72, 85, 90, 91 

New schools introduced ff4 

Opening of schools in island _ 58, 59 

Orders issued from 1st July to 1st December, 1900 75,76,77,78,79 

Painting and sculpture schools, matriculated students in 73 

Pedago^c schools oi^nized by boards of education in towns 96 

Beestablishment of institutes in — 

Pinardel Rio 60 

Puerto Principe 60 

Santa Clara _ . 60 

Santiago de Cuba 60 

Reformation of college training 62, 63 

Begulationa for public schools 93 

Beorganization and additions to college training 63, 64 

Report of special commissioners 94 

Rural schools 94 

School of iiedagi^y and summer normal, attendance 75,95 

Schools of arts and trades, painting and sculpture 60 

Segregation of public instruction and public works 1 

Source of matters received in department 79, 80 

Statement of matriculated students in institutes of island and annexed 

schools 72 

Statement of matriculatetl students in painting and sculpture schools 73 

Students who have attended the summer normal schools and schools of 

pedagogy , 75 

Summer schools established 66 

Teachers, total number of, throughout island 94 

Towns in which pedagt^c schools have been organized 95 

Transfer of study of cosmography to Institute of Habana 61 

University budget 61, 62, 65 

Vacations, abuse of trying to anticipate 92 
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Public Instruction, report of tlie secretary of — Continued paEe. 

Work of Government in a[(i of education 94 

Works and repairs executed at building of school of medicine 74 

Public Bchools of the island of Cuba, report of 97-230 

Addenda 117 

Appointment of commissioner of 100 

Attendance, discipline 109, HO 

Boards of education, election and oi^niMtion, functions 100, !04, )(I5 

Boards of sHperintendents - 98 

Buildings, condition, ^erection of modern Ill, 112, 113 

Charter of the school city ^ 193-212 

Appendix 199-213 

Court procedure 203-204 

Executive department - I9t>-I97 

Historical note 211,212 

Judiciary department 197, 198 

Legislation 195,196,209,210,211 

Mayor's message 201, 202 

Object, name, boundary, wards, powers, rights, and obligations 193, 194 

Officers, nominations and elections 194 

Ordinances, special 201, 202, 203 

Principles of government and citizenship, voting 205, 206, 207, 20H, 209 

Resolijfiona for young citiKens 200, 201 

School city teachers' and citis^ns' suggestions for organizers 199, 200 

Taxes 211,212 

Young citizens' pledge 200 

Cost of instruction per pupil 114,115 

Creation of ottice of commissioners of !)7,99, lOO 

Different classes and government of school districts 98,99 

Drafting and publication of order relating to organization and control 97 

Establishment summer normal achools ■ 107, 103 

Expense of school system 113 

Extractsfrom report provincial superintendent province of Pinar del Rio. 101, 102 

Forms for school reports 180, 

181, 182, 183, 184, 185, 186, 188, 189, 190, 191, 192 

Inspectors of schools, work performed by 100, 101 

Introduction and enforcement of school law 100, 101, 102 

Items included in budgets of nninicipalities 116 

Number of schools oi^nized, eiiuipment, location 108,109 

OfHce of board of superintendents, work performed in 103, 104 

commissioner, work performed in 102, 103 

provincial superintendents, work performed in 104 

Salaries of teachers, city of Habana 113, 114, 116 

School director in city districts of first class 106 

School law 97-99,168-180 

Attendance, rules governing 178, 179 

Board of examiners, duties J80 

Board of superintendents, composition, duties, sessions 168 

City districts of first and second classes, elections, appointments, and 

rules governing 169, 170 

Classification of districts 168,169 

Clerk of board of education, bond, duties 172, 173 

Commissioner, duties 168 

Enumeration, -rules governing... -.... 177,178 
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INDEX. liay 

Publie schools of th,a island of Cuba, report of — Continued. i'age. 

School law — Coutinued. 

Municipal districts, elections, appointmenta, ru lea governing 171,172 

ProvisioHB applying to aH soiiool boards 173,174,175,176,177 

Reorganization of districta 1'2 

Keiwrta, tonna of rendering , 1'3 

Teachers' institute, organization in provincea, funds 179 

Schools 97-116,126-167 

Boards of education, amounts re<luce<i and added to estimates. 140, 141, 142 

Books distributed 159,160,161 

Expenditures, total itfimized 131,132,133,134 

Funds, consolidated estimate public instruction 147, 

148, 149, 150, 151, 152, 153, 154, 155, 156, 157, 153 

Furniture distributed 161, 162, 163 

Personnel, reduction in salaries 137, 138, 139, 140 

Pupila, enrollment, attendance, cost per 126,127. 128 

Fupila, number of, ill each branch of atudy 143,144,145,146 

Schoolrooms, estimates and allotments [or rent and material 129, 

130,131, 1.S4, 135, 136, 137 

Supplies diatributed 164,165,166,167 

Teachers, enrolhnent, attendants, salaries 118, 

119, 120, 121, 122, 123, 124, 125 

Special inspector of achools, report of 222-229 

Course of atudy, authorized - 223-225 

Daily pn^^mme for studies 226 

Discipline in si^hooJB 228,229 

Loud atudy, evil of - 226 

Moral and civic training of the (■ ill School, city 229 

Tardiness and record of tardies 227, 228 

Teachers' institutes, municipal 225 

Superintendent of instruction in city districts of first class - 106 

Superintendent of schools, report of 215, 219, 221 

Books and material for schools 217, 218 

Condition of schools in 1898-1900. .- 217 

First schools establisheil by American (loverniiient- 216, 217 

Furniture for schools - 218 

Guide for teachers, publication of 217 

Personnel, original board of superintendents -- 217 

School statistics . _ 218 

Summer schools for teachers 218,219 

Supplies, school 110,111,116,219,220 

Teachers, provisions for institute S**: 106, 107 

Puerto Principe, Province of. 

Ayuntainientoa - 22 

Institute of Puerto Prini-i|ie — 

Annexation of school of surveyors 89 

Apitointment of director --- **^ 

Conrse of studies '^0 

Matriculation 72,90 

Lands, cultivation and principal products of 25,26,27 

Statistics relatingto schools in towns of. . 118, 120, 122, 123, 126, 129, 131, 134, 137, 
138, 140, 141, 142, 144, 149, 152, 155, 158, 159, 161, 162, 164, 167, 221, 222 
EamoH, Francisco Valdee, Dr., superintendent of schools, province of Pinar 

del Rio. Mentioned 46,93,103,117 
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Baecoe, Manuel, special inspector of si^Iiools 100, 117 

Beciprocity, desire of farmers for, with tfie United Stat«s 7 

nianclio, Anaetacio, member of board of assessors, province of Santiago de 

Cuba. Mentioned 48 

Bios, Eduatdo Morales de loa. Mentioned 213,215,216 

Rodriguez, Pedro B. , feacher. Mentioned 229 

Bomero & Co., B. S., school sapplies furnished by 220 

Boaado, Frank, secretary, chief special inspector of schools. Mentioned. 100, 117 

Boviroea, Jose A., Mr. Mentioned 20,55 

Buiz & Co.. school supplies furnished by. Mentioned 219 

Bust, Hilda, mayor, school city. Mentioned 202 

Salariea 113, IH, 115,137, 138, 13fl, 140 

Salomon, Gustavo. Mentioned 54 

Sanchez, Beruabd, Mr., planter. Mentioned 36 

Sanchez, C. M., special inspector of schools. Mentione<i 100, 117 

Sang-uiUy, Manuel, Seflor, director. Institute of Hahana. Mentioned 87 

Santa Clara, Province of. 

.\yimtamientos - - - 22 

Institute of Santa Clara — 

Appointment of director 88 

Course of studies 70 

Matriculation 72,90 

Lands, cultivation and principal products of -- 24,25 

Statistics relating to schools in towns of 118,119, 

121, 123, 124,125, 126, 127, 128, 129, 130, 132, 134, 135, 137, 138, 140, 141, 142, 
144, 148, 140, 161, 152, 1S4, 155, 157, 158, 159, 160, 161, 163, 165, 167, 221, 222 

Tobacco vegas, reconstruction of 29 

Santiago de Cuba, Province of. 

AyimtaniientoB - 22 

Coffee plantations in, reconstruction of - 28 

Institute of Santiago de Cuba — 

Annexation of school tor surveyors 39 

Appointment of director 88 

Course of studies 69 

Matriculation - 72, 90 

Lands, cultivation and products of 27,28 

Statistics relating to schools in towns of 119, 121, 124, 127,130, 131, 133, 135, 

136, 139, 141, !*,'>, 149, 152, 155, 158, 160, 162, 163, 165, 166, 221, 222 

School City, Charter of 193,212 

Schools and school law 73,97,99,110,120,167,168,180 

Monthly statistics of schools in provinces 221 , 222 

Statement of school supplies furnished by varions firms '. 219,220 

Shaw, ftuincy A. , Mrs., kindergarten instructor. Mentioned 219 

Silver, Burdett Co. , school supplies furnished by - - . 219 

Sola, Iteopoldo, Seflor, member bar association of Hahana. Mentioned 92 

Standard School Furniahing Company, school supplies fnmisheil by 220 

Statistics, bureau of 3,21 

Statistics of Agriculture 21 

Relating to schools 118, 120, 

122, 123, 126, 129, 131, 132, 134, 135, 137, 138, 140, 141, 142, 143, 
147, 150. 152, 155, 156, 158, 159, 161, 162, 163, 164, 167, 221, 222 
Suarez. Jacinto, member board of assessors, province of Piiiardel Rio. Men- 
tioned - 48 



, Google 



Cane colonies, lack of funds tor 28 

PlantatJona for manufacture 28, 29 

Buperintendonta, board of 58, 93, r3, 103, 104, 140, 142, 168, 21 7 

SuBsdorff, ZaIdo& Co., school supplies furniahed by 219,220 

Swain & Co., H. C, school supplies furnished by 220 

Tamayo, Rodrigo. Mentioned 229 

Taxes 35 

Teachers 1 1 8, 1 25, IW) 

Cuban _ _ . _ 66 

G uide for 21 7 

Institutea for 66, 99, 106, 107, 179, 225 

Salaries - - , 113, ! 14, 1 15 

Summer schools for 218,219 

Total number of 94 

Tobacco. 

Cost of cultivation and production of , 32 

Crop, siiie an.l value of _ 29, 30 

Torre, La , Dr. {See La Torre.) 

Torriente, Celestino de la. Mf iitioned _ 6 

ToBcauo, Jose Antonio. Mentioned 6 

Tower, D. A., school supplies furnished by_ __ 219-220 

Towns, by provinces 22 

Townsend, Helen, president school city council (Junior Republic) 203 

Trade-marks and patents, American, domestic, foreign 9, 10, 11 

University of Habana. See Habmui, I'mrmee iif. 

Valdea, Vicente B. Mentioned (12 

Varona, Enrique Job^, SefSor, secretary of public instruction. 

Mentioned 67, 81, 95, 213 

Report of - 57-96,97-230 

Vega, Claudio del, Seilor. Mentioned 19 

Villa, Carlos. Mentioned _ 55 

Vivo, Juan, school supplies furnished by ,. 219 

Wanamaker, John, school supplies furnished by 220 

Ward & Huntingrton, school supplies furnished by 220 

Wilcox, E. B., Ph. D. , special ins|)ector of schools of Cuba: 

Mentioned 216, 229, 230 

Report of 216-220 

Wood, Leonard, Maj. Gen., U. S. Vols., mililary governor ot Cuba. Men- 
tioned 67,81,95,212,213 

Ximeno, Ana, Miss. Mentioned 213 

Teaple, Bobert, clerk, school city council. Mentioned 202 

Tero y Buduen, Eduardo, superintendent of schools. Province of Santii^ 

de Cuba. Mentioned 103, 117 

Zardain y Garrido, Francisco. Mentionetl. 55 

Zayas, Francis<;o de, member board of inspectors. University of Habana. 

Mentioned 92 

Zayaa, liincoln de, Dr., associate general superintendent of schools. Men- 
tioned 213,217 
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